








Fact that they speak a jargon that nobody understands. Simple pi : p 
Bheir own fields suddenly feel inadequate and all at sea. N 
f understandable instructions is in fact another way of denying financ 


For 27 years, DHFL has encouraged hundreds of thousands of p 
upward journey by simplifying financial access for them. By providi 
people with the privileges of Home Loan products, Insurance services, a 
Deposit schemes to suit their needs. DHFL has tied up with Public an 
banks to spread the reach of these initiatives to the farflung corners 
Because at DHFL we believe financial access on fair terms is everyo 





HOME LOANS ™ * 
NRI HOME LOANS 
PROJECT FINANCE 
INSURANCE SERVICES 
FIXED DEPOSITS 
PROPERTY SERVICES 









































| Scan this code to 
now more about us 





browse 


| the tree 


p 


ASIA PACIFIC 
PROPERTY 
AWARDS 


Bloomberg 


HIGHLY 
COMMENDED 








r7 


ASIA PACIFIC 
PROPERTY 
AWARDS 


Bloomberg 


HIGHLY 
COMMENDED 





Ph 
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ALWAYS MAKE f 
A BIG | 
DIFFERENCE 


True luxury is the leisurely art of making even the 
extraordinary look passé. When you live at Prestige 
White Meadows, in Whitefield, ex erything else 


pales into insignificance. Effortlessly. 


Choose from elegant high rise Sky Villas and 
sprawling Independent Bungalows set in scenic 


grounds. 


PRESTIGE 





WHITE MEADOWS 


PR VATE LIM $ 


WHITEFIELD-BANGALORE 


Ultra luxury homes starting at Rs.2.6 Crores. 
Call +91 9901867604 /9900243905 /9591751060 


for an appointment to view the show homes. 


Prestige Estates Projects Limited 

“The Falcon House’, No.1, Main Guard Cross Road, Bangalore-560 001, p sti | 
+91-80-25591080. Fax: +91-80-25591945. E-mail: properties(@vsnl.com re ige 

Prestige White Meadows Marketing Office: Whitefield Main Road, GROU 

Near Forum Value Mall, Whitefield, Bangalore - 560 066, Ph: 28456225. Add Prestige to your life 








www.prestigeconstructions.com 
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HIT PRINT 
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DEMAND 


with PLANET’s most 


Is it possible to reduce your energy expenses while giving your productivity a boost? The solution lies with HP’s late 
range of LaserJet printers. They come equipped with smart features that make energy conservation & installation 
breeze. Ideal for business users with home or small offices who want an affordable LaserJet printer. 


Use only original toner 
io achieve maximum performance, 


HP Laserjet Pro PROB 
MRP € 6,599/- 


EFFORTLESS SAVINGS 


Enjoy up to 3 TIMES LESS Energy usage’, as HP 
Auto-On/Auto-Off technology senses your printing 
activity, turning the device on when you need it, off 
when you don't’. High on savings and affordability but 
low on energy consumption! 


NO MORE INSTALLATION HASSLE 


When you have HP Smart Install, you don’t need a CD 
to install a printer. Simply plug in and start printing for 
an easy, dependable and convenient printing 
experience. 


CUT DOWN ON 


HP Smart Web Printing leis you reduce your paper 
wastage by printing only the content you want. 


HIGHER PRINT SPEED FOR HIGH PRODUCTIVITY 


Now wrap up work faster & increase your 
productivity with a print speed of 18 ppm and first 
page out in as fast as 8.5 secs. 


A full toner (on P1108) allows you to print more 
pages. So, save on costs and print more. 


SPAS ‘LASER’ to 56070 

Phone 1800 425 4999 [iol-free} 

or 3030 4499 (from mobile prefix your STD code) 
Visit www.hp.com/in/laserjet 


! Based on competitive TEC data found in energyslar.gov, eu-enengystar.org, the HP Carbon Footprint Calculator at hp.com/go/carbontootprint and manufacturers’ published dota sheets. ? For desktop HP LaserJet printers, HP's Auto-On, 
Of feature will help imaging ond printing customers use 3 fimes lass energy than in a device's normal sleep mode, automatically powering down printers after a period of inactivity and putting them into à mode that uses less than one 
power. HP will pre-configure printers to power down automatically after a set amount of time, ranging fram one to 30 minutes, though Aulo-On/Auto-Olf technology offers customers the ability to customize and pre-set their own off f 
the printer. This proprietary tech works in concert with Instant-on Tech , which enables customers fo produce the first page faster when a printer is coming out of sleep mode. Based on comparison to the HP Loserdet P1003 
? HP Auto-On and Auto-Off capabilities subject to printer and settings. HP Smart Install works with Windows® only. 
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PETIZER BOTTLED IN 
WATER 


Enjoy a special offer of free breakfast, an appetizer, bottled water and Internet while 
staying at Four Points by Sheraton. Book and stay before 31 March 2012. 


Navi Mumbai, Vashi 
Jaipur, City Square 
Pune, Nagar Road 
Visakhapatnam 


BOOK NOW, CALL TOLL FREE 1800 258 2555 OR 
EMAIL: RESERVATIONS.AP@FOURPOINTS.COM 
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ange Called India 





t gives me no joy to see on the 20th an- 
niversary of Business Today the econ- 
omy enveloped in a mood of pessimism 
and despondency. India is a country full 

of irony. It's ironical that although we 

unshackled ourselves from the infamous 

Hindu rate of growth of 3.5 per cent 20 years ago and 
the economy is slated to grow at 7.5 per cent this fiscal 
year, there hangs a pall of gloom over entrepreneurs 
who as a breed have been the mainstay of India's 
growth story. 

The reason is plain and simple: bad governance. 

The government is unable to control inflation, the 
fiscal deficit is almost sure to overshoot its target, bor- 
rowing rates are crippling for business, and the reform 
process is in a coma. The consequence has been that the 
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stock market has shed one-third value since January 1; 
the value of the rupee to the dollar has never been so 
low; industrial production in October contracted 5.1 per 
cent, for the first time in more than two years; foreign 
institutional investors are net sellers of about $215 
million of India’s shares this year, compared to $29 
billion purchases in 2010; and credit assessing agencies 
are looking warily at India. 

The tragic irony is that this dismal scenario is being 
presided over by the messiah of Indian reforms 20 years 
ago. Prime Minister Manmohan Singh. I had written in 
the Letter from the Editor in the inaugural issue of this 
magazine in January 1992: “These are exciting times 
for business... politicians and bureaucrats are trying to 
speak the language of business. Industrialists, who were 
once happy enough tending their little market patches 
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lt is amazing that 


PR 
at home, are suddenly waking up to 
the prospect of competition”. 

Undoubtedly, much has 
changed in the last 20 years. Most 
important is that no one is willing to 
accept the old Hindu rate of growth. 
Aspirations have climbed so high 
that even a growth forecast of 7.5 
per cent of GDP this year - down 
from the earlier projected nine per 
cent ~ puts the business community 
in a sulk. Nevertheless, in these 20 
years, India’s per capita income has expanded the fast- 
est since Independence and India today is neck and 
neck with Japan as the world's third-ranked economy 
by purchasing power. 

This, I believe, has come about because of a million 
mini-revolutions in India. Not all of them happened at 
the same time but they kept the economy rolling. First 
was the information technology revolution set off in the 
1990s, which made India the electronic housekeeper 
of the world. This happened largely unnoticed because 
there was no government interference and it required 
little local infrastructure. 

The rise of the great Indian middle class had 
started, Changes in regulations and relaxation of 
foreign direct investment. or FDI, rules boosted many 
sectors. Car sales grew over 10 times to reach the two- 
million mark and two-wheelers will top 10 million 
unit sales before this year turns, just short of a 10-fold 
growth. Simultaneously, the telecom sector trans- 
formed our lives with over 900 million mobile phone 
connections — the second-largest in the world. There 
are many other sectors that fuelled growth like air- 
lines, satellite television, financial services, and real 
estate, to mention a few. 

But the trouble is that in the last five-and-odd years 
no new stimulus has been released. Change in FDI rules 
for insurance and retail, pension reform, are all em- 
broiled in our political miasma. All these would have 
propelled the economy to the eight to nine per cent 
growth rate which is the minimum it deserves. 

The beauty in India is that incremental changes 
result in huge pay-offs. After all, the initial Manmohan 
Singh reforms, although audacious at that time. were 
actually cosmetic. They removed unnecessary controls 
on the Indian economy and unleashed the creative 
energy of the Indian people. Fundamental reforms like 
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our politicians are 

bent on killing the 
goose that lays 
all the populist 

golden eggs they 
are so fond of 


change of industrial labour laws. 
downsizing the stifling bureaucracy. 
selling bleeding public sector units. 
agricultural reforms and superfluous 
subsidies remain untackled to this day. 
It is amazing that our politicians 
are bent on killing the goose that lays 
all the populist golden eggs they are so 
fond of. You cannot have development 
without growth. Manmohan Singh 
has to reincarnate himself into his 
1991 avatar and use the sec 
chance destiny has given him to implement the s 
wave of reforms. Otherwise his legacy will be halt- 
baked. He will be remembered as the man who 
launched the Indian economy but never put it in orbit, 















iving its "for managing tomorrow" motto. 

Business Today specialises in spotting trends 

that have a bearing on tomorrow. In keeping 

with this tradition, in the 20th anniversary 

issue that you are holding. we have taken lenses 

to the future, the present, and the past of Indian busi- 

ness. We roped in nearly two dozen thought leaders to 

write columns about the future of their respective 

specialisations ~ from social media to philanthropy, 

from politics to India's global standing. from health 
care to banking... 

The last two decades have changed headline num- 
bers dramatically in India, but often the stories of how 
these years changed the lives of common Indians have 
not been told. A determined set of BT reporters tracked 
down six such untold stories of transformation from 
Ludhiana to Nagercoil, from Khammam to Mumbai. 

You don't publish a magazine for 20 years with- — 
out stunning pictures. At Business Taday. high qual t b 
ity design and images are intertwined in ots; D! i 
and we decided to dip into our archives to bring 
you some of our best pictures. Keeping our 
"look into the future" glasses on, we also 
decided to shoot 20 young Indians 
who are leading change in their cho- 
sen lines of work. 

I hope you enjoy this issue. It is special 
even by 20th anniversary special 
issue standards, even if I say so. 











Happy New Year. 
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Hinduja Brothers 
è Srichand, Gopichand, 
Infosys Prakash and Ashok 
Founders | 


Nandan Nilekani, Kris 
Gopalakrishnan, N.R. 
Narayana Murthy, N.S. 
Raghavan, K. Dinesh, 


INFRASTRUCTURE and S.D. Shibulal 
K. VENKATESH in 1997 









Kingdom of 
Greens 

Once roadside vegetable 

vendors, the Nadar broth- 


KARTIKEYA SANTOSH VIREN ers now run a €25-crore 
SARABHAI PADHI RASQUINHA retail business 
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to be King T 


Baker Manjit Singh 
has come a long 
way, but hopes 

to go even further 
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Catalytic 
Converters 


Clean drinking water is 
at the top of our list of 


eight technologies and 

services which could 

propel growth and 

transform the country Cloud 
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We've been the global pioneers of technology- 
enabled business solutions for 60 years. So 
technology and innovation are part of our 
corporate DNA. 


We invite you to be part of our elite 1,800- 
associate Product Development Group, 
working with teams across the world 
to create, test and manage a range of 
innovative products. You'll be working with 
the latest technologies, across a spectrum 
of platforms, to meet the needs of our 
570,000 clients, in 125 countries. 


We offer over 200 different technology .s- 
products. These include the world's widest 


single-source range of HR, Payroll, Tax 
and Benefits Administration solutions, as 
well as integrated computing solutions 
for automotive dealerships, globally. With 
so much to offer, little wonder we've been 
ranked #14 among DQ CMR's ‘Top 20 Best 
Employers’. 


We're continually pushing boundaries to 
develop the next generation of products. 
So if you're passionate about technology, 
we want to work with you, in an extremely 
exciting and challenging work environment. 


Do you want to know more? Email us at 
ADPi.Dialog@adp.com 








Ranked #275 in the Fortune 5t 
$10 billion in revenues, approximat: 


Ranked #1 by Fortune magazine ar 
Admired Companies’ [Financial Data S: 
Rated AAA' by S&P and Moody 
non-financial companies in USA 


Ranked among the Best Places to Wt 
Technology’ by IDG Computerworld 
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ADP Private Limited, Hyderabad 
Pune: 020-66265444 


Great careers in Product Development, RIM and BPO 





ONLINE CONTENTS 


Crystal Gazing 


India's top thinkers outline their 

vision of the future. Read ex- 

panded versions of our columns. 
businesstoday.in/ 


Seeds of Hope 

Trends and ideas we think will 

transform the future. 
businesstoday.in/ 


Innovative India 

Profiles of companies that have 

transformed India. Also read ex- 

cerpts from BT's coverage of 

these companies over the years. 
businesstoday.in/ 


Yesteryear's Leaders 
See full slide shows. 
businesstoday.in/2 


Tomorrow's Leaders 
See full slide shows and interviews. 
businesstoday. 
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The Enterprising Indian 


Listen to six enterprising Indians tell the stories of how they transformed their lives. 
businesstoday.in/ i 
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Uma Asher 

This week’s Indianism — the | 
uses and misuses of the | 
word "even". £2 
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Bee-Spoke 
Shweta Punj 





A slow winter session might be in | 
the works for Parliament. £2 


businesstoday.in/shweta 
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Innovative health-care solutions 

that don't involve expensive hos- 
pital staffing and construction. $ 
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Anand Adhikari 
What’s Pulling — 
the Rupee Down | 





What's behind the rupee's down- 
ward spiral, and what policy inter- 
ventions can do to halt it.@ 


businesstoday.in/dec-rupee 








| PERSPECTIVE HIGHLIGHT. 





+ Kushan Mitra 

Why Internet censorship never 
works the way it's supposed to. @ 
businesstoday.in/kushan 


inside Track 
Rajiv Bhuva 





Weddings might be an indicator 
of the health of the economy. €} 


businesstoday.in/rajiv 


Start-up Today 
Taslima Khan 


Dave McClure, founder of 500 start- 
ups, was one of many attractions at 
Start-up Weekend in New Delhi. £2 
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Phone a Green Friend 

IFFCO's Kisan Sanchar SIM 

card. costing just X12, gives 

farmers weather updates 

and sage advice. (5 
businesstoday.in/iffco 








Business Today 

What do you think are the 
most significant changes 
in India over the past 20 
years? Tell us on Facebook 
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MAKING A DIFFERENCE 


Companies That 
Changed India 


In most instances, this dozen transformed not only themselves, 
but also the larger universe around them 
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Milk Might 


or an economy its size, India holds a shameful record: 4 5 

per cent of its children are malnourished. This would have 

been worse but for another factoid: India is the world’s 

largest producer of milk, the richest source of protein for 
children, with a production of some 118 million tonnes. Much of the 
credit for this vests at Kaira, Gujarat, where a mechanical engineer 
Verghese Kurien, set up a dairy in 1948. And, more importantly 
helped local headman Tribhuvandas Patel organise a cooperative ol 
dairy farmers. That effort grew into the Gujarat Cooperative Milk 
Marketing Federation, or GCMMF. the Amul brand and, later, a na 
tionwide grid of district milk cooperatives under Operation Flood 
changing lives of both consumer and farmers. GCMMF's Managing 
Director R.S. Sodhi sums up its ethos: "We serve masses on both the 
demand and supply sides of our business.” 


BPO, A Gift from GE 


n business, epochal changes are often set off by part of GE Capital, remembers Tig 
decisions and experiments that may seem not President and CEO today of Genpact, t! 
very consequential at the time. In 1997, Jack process outsourcing. or BPO, firm. Geng 

Welch, General Electric's CEO then, decided to $1.5 billion business but GE's bigger 

send some mortgage and insurance application work to India's $6 billion BPO industry. By last 
a small team in Gurgaon. By 2002, that work had ex- two-thirds of outsourced BPO work in the 

panded to a 10,000-people company and was the biggest iced from India by 1.5 million workers 
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An Aspirational Worldview 


ndia's busy satellite TV industry traces its 

origins to a visit nearly 22 vears ago by a 

Punjabi rice trader to the Mumbai office of 

national broadcaster Doordarshan. Subhash 
Chandra. worked around rules that gave Doordarshan 


a monopoly. by beaming ‘Zee TV'-branded Indian 


content from Hong Kong in October 1992. The laws 








Deals Ahoy 


ou had to be a reader of tea leaves in 2000 to predict 
a deluge of takeover deals in the decade ahead. But, 
the $450-million acquisition of Tetley in the UK in 
February 2000 by Tata Tea indeed set the stage for 
buyouts, Tata Tea's revenues, for historical context, were one- 
third of Tetley's. "The deal was the single biggest catalyst for 
cross-border acquisitions in India and was certainly a harbin- 
ger of things to come,” says Rana Kapoor, Managing Director 
and Chief Executive of YES Bank, who advised Tata Tea as CEO 
of Rabo India Finance, and arranged the debt for the buyout 
then. Between 2000 and 2010. Corporate India made an 
estimated $75 billion worth acquisitions, among them big- 
ticket ones like Novelis, Corus. Zain, and Jaguar-Land Rover. 


eventually changed and, today. there are more than 
600 channels in India stoking aspirations even in 
corners that have no water or tarred roads. "Today. 
everyone wants to come into this business without 
realising the complete dynamics," Chandra says of the 
rush into broadcast media. "Over the next 10 to 15 
years. I see a lot of consolidation happening." 


"N 


Ki 


YVWONVONYN 


BUSINESS TODAY 018 JANUARY 8. 2012 


most preferred bank, has nurtured Indians abroad with its 


presence in 25 countries. This makes it the perfect 


for NRIs too. 





Business knows no boundaries. With our strong network spread across 25 countries, 
we Offer you all the banking and financial services that you might need at any time, no 


matter where you go. 
NRI Deposits Portfolio Investment Scheme 
NRI Loans - Home Loan Baroda RemitXpress 
Foreign Currency Loans in India/ Abroad Rapid Funds2India 
Remittances Investment Opportunities 
Baroda Connect - Internet Banking International Debit Card 


de 
Register your International Mobile and Email IDs to Receive Alerts". 
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A Sip of Freedom 


elling coffee in Delhi? The idea of 
selling the beverage associated 

with Madrasis in the capital 
would have been sniggered at a 
decade ago or so. Not after the success of 
V.G. Siddhartha-founded Café Coffee Day. 
The 1,240-store CCD, as the chain is called 
in short, has 170 stores in the National 
Capital Region — just five short of the 
number in Bangalore. Besides introducing 
the taste of coffee to traditional tea belts, 
what the marquee chain quietly ushered in 
is a wave of café culture in India's small 
towns. Sceptical how valued such hangouts 
are? Ask the 600 million Indians under 25. 





EMI matlab ICIC] 


n the mid- 1 990s, India was gaining momentum, ing demographic profile and falling cost of money. 
| walking away from a socialist past. but banking “The only way to make a mark in the consumer bank- 
still meant corporate banking with little focus {ine business was to attain scale,” says Chanda Kochhar, 
on retail lending. It was as if the retail customer CEO, ICICI Bank. Some of its firsts were 8 to 8 banking, on- 
did not exist and little attention was paid to investing in —_line savings bank account opening facility, hub and spoke 
technology or creating a branch infrastructure. But, a model for auto and home loans, and the concept of floating 
lender with a hoary past, ICICI — short for Industrial Credit Crate for home loans. It set up 3.000 ATMs over two years at 


and Investment Corporation of India — changed this witl a time India had just 200 to 300 ATMs. Today, Indian banks 
aggression in marketing, competitive pricing and doses of have more than a quarter of their lending portfolio in retail 
innovations. There were compelling reasons: a fast chang- assets: ICICI Bank is ranked second among banks. 
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MAKING A DIFFERENCE 


Wheels to The People 


n 1983, Maruti Udyog, as the 
carmaker was called then, 
rolled out India's first all- 
Japanese hatchback, the 
Maruti 800. It was small compared to 
the soap dish-like Ambassador and the 
Fiat-designed Premier Padmini but 
partner Suzuki's technology made the 
it zippy. easy to drive and, rela- 
tively speaking. club-class 
comfortable. And. 
cheaper: some 
145.000. less than 
half the cost of an 
Ambassador then. 
The car grabbed 










Indian's imagination and before the 
decade turned. it was the preferred 
choice among cars made in India; to- 
day. one in two cars sold in India has 
the Maruti badge. 

Not just that, the credit for a 
robust automobiles industry whose 
output makes for about five per cent of 
India's GDP is mostly with 
as the car- 
maker is called since 
September 2007. 
Five years earlier, 
the Indian govern- 
ment had sold a 
controlling stake in 








the middle class the venture to Suzuki. 


Har ek Airtel Zaroori ai 
ar ek Airtel Zaroori Hota Hai 
igration in India, sociologists posit, has r 
ratcheted up in the second decade of re- 

forms. Is it just the roaring economy that 
is behind it? The pop anthropologist thinks 
there is another reason too: an estimated half a bil- 
lion mobile phone users in India. In 2001, the total 
number of phones was just 45 million. For the mi- 
grant, distance is dead, truly; everybody is just a 
phone call away. It helps that even a five-minute call 
will not cost more than the cheapest filter cigarette 
of the land. Who got it there? A company called 
Bharti Airtel, India's No.1 phone firm today and the 
world’s sixth by customers. Airtel shredded each 
paisa of cost when it was faced with a grow or per- 
ish future in the mid-2000s. This included out- 
sourcing everything that was not core: phone and 
computer networks, billing and customer service. 
Indians revelled in the low cost of service, global 
peers copied the model, and Airtel made enough 
cash to fund a $10-billion buyout in Africa. 
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MAKING A DIFFERENCE 


Mile High Service 


ubroto Bagchi, co-founder of MindTree Consulting, ranks Jet Airways 
on his list of dream companies. Jet has lost some market value lately, 
but what impresses Bagchi is how its personnel look after passen- 
gers, both in the sky and on the ground. Nothing extraordinary to- 





Gamblers Anonymous 


ou are out vegetable shopping. You want a kilo 
of onions. There is only one vendor and he 
refuses to give you an accurate price. You still 
give him some money. He tells you he will be 
deliver only the following week. When it happens, you 
discover he has mixed some potatoes with the onions. 
This is not an exact version of how India's stockmarkets 
functioned until 1992, but the inaccuracy is only in 
degree. From a transparency point of view, there are few 
parallels to the National Stock Exchange, or NSE, in 
India. An institution that can rightfully claim it changed 
equity trading in India through clear rules backed with 
technology and risk-avoiding margins. "One of the most 
critical changes was that a robust risk management 
system was set in place," says Ravi Narain, NSE's 
Managing Director and CEO. NSE has spread into even 
tiny towns ushering in a true equity culture and its daily 
turnover today is in excess of 310,000 crore. 





day, but in the mid- 1990s, customer service levels were set by monopoly 
providers such as Indian Airlines or public sector banks. In such a market, Jet 
Airways redefined it. "The most important thing for us was the word-of-mouth 
publicity that our distinctive product and service combination generated, 
which kept our guests coming back,” says CEO today Nikos Kardassis. 





Marketplace Central 


hen he started out, Kishore Bivani was so impressed 

by the likes of Wal-Mart and Tesco that he began 

his early Big Bazaar stores with well-organised 

shelves, properly labelled aisles. and staff trained to 

be professional and helpful. Sales were tepid. Biyani spotted 
the missing ingredient quickly: the chaos, bustle and noise of 
a local Indian market. Authors John Mullins and Randy 
Komisar note that he quickly shuffled around shelves, made 
the aisles narrower leaving things in the way, and got staff to 
announce offers over the PA system every couple of minutes. 
It worked. Over the years. Biyani made mistakes — overleverag- 
ing his cash flows, for instance — but he unveiled the power of 
organised retail, and that too without any foreign partner. As 
organised retail inches forward slowly vet steadily. millions of 
Indian customers and farmers will have Big Bazaar to thank. 


BY ANUSHA SUBRAMANIAN, ANAND ADHIKARI, K.R. BALASUBRAMANYAM, 
RAJIV BHUVA, JOSEY PULIYENTHURUTHEL,G. SEETHARAMAN AND SUNNY SEN 
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OVERVIEW 


The Score Ahead 


Business Today celebrates its 20th anniversary 


hange paces itself in 
strange ways. The idea 
of wheeled luggage 
struck man — Bernard 
Sadow of US Luggage in 
the eastern United States, to 
be accurate — in 1970, at least 
5.500 years alter an earlier man is 
said to have invented the wheel. This 
is business trivia, but history shows 
hundreds of such examples of change. 
slow. almost by their own volition, with little or no 
link to economic value. 

The cause-effect linkages in India of the last 20 
years are not tenuous. The second most populous 
nation in the world has changed like never before in 
nearly two-and-half centuries. But a country where 
people younger than 35 outnumber others two to 
one, has no time to look back. Forget centuries of a 
rich culture, religion and history. it is the future that 








We resisted the 
temptation to 
look back, and 
set our sights 
on the future 


is important. 

So, as we set about putting to- 
gether Business Today's 20th anni- 
versary issue. we resisted the temp- 
tation to look back into the past — 
except for the preceding six pages 
that capture 12 enterprises that 
changed India — and set our sights 
firmly on the years ahead. We con- 
tacted the best minds in the land 
and had them tell us where India is going. Among 
the best writing in the pages ahead, you will see 
Raghunath Anant Mashelkar's takeout on innova- 
tion, an outside-in view of India by Arvind 
Subramanian, Elattuvalapil Sreedharan's advice on 
urban transportation, Ajay Jakhar's passionate call 
to reforms in agriculture. Herminia Ibarra's fixes to 
get women into top spots in the corporate pyramid, 
and Sasha Mirchandani's take on why this is the 
best time to be an entrepreneur in India. These and 
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for A New India 


and looks ahead at the next two decades 
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The real 


17 other columns (starting page 
30) give you the edge ‘for manag- 
ing tomorrow’ — BT's promise to 
its readers. 

Just as path-shining are eight 
ideas that BT's in-house thinkers 
believe can change India. To be 
sure, there are several other ini- 
tiatives that could help the coun- 
try change, but potable water; 
low-cost tablet computers powered by wireless 
broadband and cloud computing: solar energy: 
mobile payments: unique identification: and 
screen-based commodity trading are sure to put 
India on a slingshot trajectory. 

If this overview could have been presented 
as a visual, we would have. We took the next- 
best option: 40 pages of pictures. The first set is 
20 pictures of business icons who changed India 
in the last 20 years. shot by BT photographers 


change is the 
deluge of 

opportunities 

now available 


over the years. Then, we have 2 
young Indians who could change 
India in the next two decades 
(page 195). If curiosity is you 
weakness, we urge you to quickh 
flip to page 46 (and return as 
quickly here) to see what India s 
richest man today looked like 
years ago. 

The big transformation is the 
deluge of opportunities around for anybody e: 
trepreneurial. Grabbing them are hundreds 
thousands of enterprising Indians. Six o! them 
find their place in this issue, starting page 1 4f 

An anniversary issue is always a special ef 
fort. When it is your 20th one, you put in all voi 
have to produce what you think will be a m: 
terpiece. Trust you find the essence of 20 years 
of publishing India's No. 1 business magazint 
reflected in this issue. 


years 
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Shaky Pillars 


The executive, legislature, judiciary and media are all functioning poorly 


am worried about the way this 
country's three most important 
democratic organs - the legislature, 
the executive and the judiciary — are 

functioning. as well as the media. All 
want more power than the Constitution gives 
them, but they are not interested in discharging 
the obligations that the Constitution imposes. 
Judicial overreach is a matter of great concern. 
Matters of policy are for the government. But to- 





day, courts are not deciding only matters of policy, 
they are deciding what punishments should be 
given. what sort of fine the government should 
impose. how much compensation the government 
should give. and to whom, even ruling on the 
clothing of school teachers. 

Investigations, too. are being carried out under 
the Supreme Court's supervision. I do not know 
the expertise of these judges. though they are very 
honourable and learned judges. There have been 
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| appeal to young people: 
please come forward, you 

cannot avoid politics, 
whether you like it or not 





many instances of the judiciary trying to take 
on power the Constitution does not confer on it. 
The problem is, the executive and the legislature 
are also not functioning these days. 

The greatest problem for our country today 
is the politics of confrontation. Nobody thinks 
that Parliament should discuss national issues, 
every party should give its views, and ultimately 
solutions should be found. And there is no other 
place than Parliament to do that. 

Now even parliamentary sessions are not 
being held. As Speaker (of the Lok Sabha), I had 
expressed my agony that members are not 
attending to their duties in Parliament. Now 
decisions to disrupt Parliament are taken even 
before the house convenes at 11 a.m. Parties 
meet before the session and decide that today 
they will not allow Parliament to function. 

The media has also a role to play. It is not the 
Speaker's duty alone to maintain the dignity of 
Parliament or parliamentary democracy. Media, 
which is the fourth pillar of democracy. also has 
a great role. Senior members of Parliament 
have told me — when I was Speaker - that they 
get better coverage in the media if they do not 
allow Parliament to function. "If we have a good 
debate, only five lines will appear," they say. 

But I am not blaming the media alone. The 
whole approach to India's politics today is: "I 
shall only criticise others, whatever the issue 
may be, and not do anything myself”. If a peas- 
ant dies and his family is not paid compensa- 
tion, the opposition is happy because it can 
criticise that. It is a national shame if any 
peasant in independent India dies because 
he cannot meet his debt. It should be treated 
as a national issue, and properly discussed 





in Parliament. 

I also ask myself, what is the alternative to 
parliamentary democracy in India? Nobody is 
suggesting that. You have to have a govern- 
ment; you have to have an administration. How 
will you run the country? Who will decide? And 
where will laws be made? Laws cannot be made 
in Ramlila Maidan or Shivaji Park or Brigade 
Parade ground in Kolkata. Although they are 
respected people. nobody has the right to claim 
that they alone represent civil society, and that 
they can frame laws and thrust them upon 
Parliament. And this is happening because 
Parliament is not functioning properly, parties 
are not functioning properly. 


herefore, I am afraid that in the future, 
people may ask for a change in our 
system of parliamentary democracy 
itself. Some may ask for dictatorship. 
some for a presidential system, some for a mo- 
narchical system. I humbly request the political 
leadership to think: what is the alternative, if any, 
if Parliament is not allowed to function? 

We need to look at our internal problems 
first. The problem of poverty is still there; unem- 
ployment is still there. Today farmers are burn- 
ing their produce because there is no market. 
The issue of FDI in retail is important, so are 
health care, education, development, terrorism, 
naxalism, foreign threats, proxy wars. So many 
things have to be tackled. How will they get done 
if the system is not allowed to operate? 

Our young men and women are tremen- 
dously successful in different spheres. They must 
come forward in different political parties and 
take up the responsibility. I appeal to them: 
please come forward. You cannot avoid politics, 
whether you like it or not. You cannot only 
blame others and not do anything for the coun- 
try. If the present generation has failed, the next 
generation has to take up the important task of 
saving the country, saving parliamentary 
democracy, and also saving its own future. € 






The author is a former Speaker of the Lok Sabha 
j (as told to Alokesh Bhattacharyya) 





For the full version, visit 
www.businesstoday.in/somnath20 
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The Limits of Power 


There are frustrations galore at the grassroots, but it is essentia 





to persevere 








E , 

was quite happy in the corporate help develop my village. how could I expect outsid- 

world — with Airtel in Jaipur — and ers to do so? In spite of the many schemes that 

was leaning towards starting my own exist in the name of rural development. there is 

business. But before I realised it, I had something amiss. The reason | came forward was 

been named the new sarpanch of my to try and bridge the gap between the village and 

village Soda. in Tonk district of Rajasthan. It was the government, the corporate world, individuals. 
because of what my family's three previous gen- NGOs, and other agencies. 

erations had done for the village. I took up the The post of sarpanch is really just ornamental. 

responsibility because if I did not come forward to There are neither powers nor funds that the pan- 
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UMN/POLITICS 
Th e post of Sa Da n ch IS ] ust | ganisations, and NGOs participate actively in 
. | providing support to rural areas. 
orn d m e nt d | y Th e D d f] C h d yat | S | For example. a water conservation project 
| in Soda entailed fresh digging and strengthen- 
CO m D | ete ly at the m e f C y of | ing of our largest reservoir covering an area of 
mas |. 100 acres. The estimated cost was 13.5 crore. 
loca | ( ove [ n m a nt off | C | d | S calculated by government engineers. All water 
in our village has been declared unsafe, even for 
n Renin nent eee NEN aAa RR 1 





chayat can use at its discretion: it is completely 
at the mercy of local government officials. 

The negativity of bureaucrats at the district 
and block level. as well as of local politicians is a 
huge hindrance to getting things done. They 
seem threatened by an educated, seemingly ca- 
pable person, and all their energies are chan- 
nelled towards hampering her work. Such people 
thrive on casteism and bribes, so much so that 
even without legal documents or proof of any 
wrongdoing, they “stay” panchayat projects. 

In my village, a Central government project 
~ Rajiv Gandhi Seva Kendra — which would have 
been the first to see completion in the district in 
August 2010, was stayed by the block-level Spo, 
In spite of the then Collector telling him to vacate 
the stay since it had no logic behind it, the spo 
persisted. ignoring his senior's order! The current 
Collector and the new SDO — both of the same 
caste ~ now want us to change the location of 
the Seva Kendra, in spite of a large amount of 
money having already been spent on its con- 
struction. Do they not realise that this is taxpay- 
ers’ money being wasted? 

The only power a panchayat has is the 
right to propose a list of projects the village 
wishes to undertake. This is then sent to the 
block and the district headquarters for ap- 
proval and sanctions. However, while we 
wished to see water-related projects sanctioned 
first. the district headquarters sanctioned an 
anganwadi, or crèche, which in a drought-hit 
zone is not the need of the hour! 

I believe there is a strong need for educated 
and responsible citizens to come forward, if 
we want to see our nation develop. It is also 
^» important that individuals, companies, or- 


agriculture, owing to high levels of natural 
contamination in it from fluorides, chlorides, 
other minerals, and its salinity. Rainwater is the 
only source of "safe" potable water. and that is 
what our project aims to conserve. 


he state government could not support 
this project as it prohibits use of ma- 
chinery for rural development — even 
in the 21st century — but told us we 
could take it up independently. I had hoped for 
support from the NGOs and corporate houses, but 
in vain. Most companies I tapped were already 
selling their products and services in my village. 
but refused to help because my village was not 
close to their plants or units. I had no choice but 
to turn to my immediate family, and two friends 
of my father's. The only outsider to help was a 
young entrepreneur from Delhi. who contributed 
350,000 on hearing an interview of mine on an 
FM radio channel. I was able to collect £20 lakh. 
With this amount, we were only able to dig 
afresh 10 per cent of the total area. For the re- 
maining project, we are still awaiting help. 

Yes, it is challenging and often also frustrat- 
ing. But there are many good people within the 
system — from ministers to senior bureaucrats 
~ who one does not read or hear much about. 
Such people have been my support and motiva- 
tion. One person alone cannot bring about the 
required change. More people need to plunge in 
to effect the change all of us wish to see. In ad- 
dition. instead of blaming the system, we need 
to realise that we are citizens of this nation and 
we have our responsibilities towards it. We 
should act accordingly. @ 






The author is the sarpanch of Soda 
village in Rajasthan 





For the full version, visit 
www.businesstoday.in/chhavirajawat20 
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An illustrious 26 member 
international jury puts 
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Matrix COSEC range of Time-Attendance and Access 
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Change lsin n the Air 


The cynics may not realise it, but the tide is turning against corruption 





eing cynical is the best bet to take on 
India's future. And if the topic is gov- 
ernance and corruption, being cyni- 
cal is also wise. Who can challenge 
you when you say: "Nothing works in 
this country, nothing will ever change. we are all 
like this only. this country has no hope... so will you 
stop bothering me please while I bend a few rulesz" 
Nobody. A billion-plus nobodies, actually, 
The answer to what will come out of Anna 








Hazare and his on Lokpal agitation is easy: noth- 
ing much. Even Anna's supporters would have 
taken to the streets half in hope of change, and half 
in expectation of failure. If the 'system' gets the 
better of Anna, they can always take solace from 
the thought that they were half expecting it. 
When cynicism is the accepted wisdom, there 
is normally little to cheer about other than the com- 
ing to fruition of our own dark prophecies. But 
wait, do not clink your glasses yet. There are a few 
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Anna showed how we can 
unsettle political parties: 
Shake the basic unit, the 

superstructure will tremble 







; party poopers lurking round the corner, trends 
which do not back the majoritarian cynical view. 
" Sometimes change happens for no apparent 
reason than that a particular change's time has 
come. And when that happens, no human brain, 
however deviant, can stand in its way. In India, 
that change is happening through three well- 
“recognised revolutions: in education, in technol- 
ogy and in digital governance. 

Millions are swelling the ranks of literate 
India. Mobile and Internet technology is shrink- 
ing the country, informing and empowering the 
aam aadmi. Digital governance is delivering public 
services better. A reality check undertaken by 
Governance Now across 10 cities showed that in 
every city. many or most public services are being 
delivered online, quickly and efficiently. 

Without many of us realising it. new stand- 
ards in public service are being set and followed. 
This is true of passport services in most cities; the 
ease with which we file our tax returns or get tax 
refunds: or book train tickets, to name just a few. 
But the problem with good governance is that it 
is easy to get used to — which is fine, because 
thereby we are raising the bar for what is good, 
which in turn means the cynics are shifting posi- 
tion without actually realising it. 

Then there is the other change that is under- 
way: that of good governance paying electoral 
dividends, in turn spurring those governments 
to do better. Delhi. Madhya Pradesh, 
Chhattisgarh, Himachal Pradesh and Bihar are 
examples. After getting re-elected, the govern- 
ments of all of these states have voluntarily 
brought in the public services delivery act. This 
law not only guarantees services in a specified 
time, but also fines bureaucrats for not deliv- 
ering within deadlines. 















For the full version, visit 
www.businesstoday.in/bvrao20 


Let us get back to Anna. To measure the suc- 
cess or failure of Anna's movement through the 
narrow prism of a strong or weak Lokpal is to 
misread the very nature of popular movements. 
Anna's movement left one indelible mark on our 
democracy, which has not been discussed much. 

Our members of Parliament, or MPs, are mere 
puppets of their parties. An MP who is supposed 
to be the voice of about 15 lakh citizens, has no 
voice in Parliament other than his master's. Since 
the party is the final arbiter in matters of giving 
tickets and ensuring victory. MPs end up becom- 
ing slaves of the party rather than servants of the 
people. As long as the MPs are assured of a full 
term and stand a reasonable chance of getting the 
party's ticket again, they will do its bidding. Only 
when their survival is threatened they will dare 
to go against the party. 


» he Anna movement exposed this raw 
9$ nerve. When it was a faceoff between 
* Anna and the government/parties, 

individual MPs were unconcerned. But 
the moment Anna's supporters demonstrated 
outside the MPs' houses, they caused a disruption 
that travelled right up. Faced with a direct "sup- 
port Anna or perish” threat from their voters, the 
MPs, especially from the Congress, started endors- 
ing Anna. This rare pressure from the bottom 
must have had a lot to do with the fast-tracking 
of efforts to break Anna's Ramlila fast. We can see 
the dissent by three Congress MPs in the Lokpal 
standing committee also in this light. By exposing 
this political pain point of the MPs. Anna showed 
how we can unsettle political parties: shake the 
basic unit, the superstructure will tremble. 

It is difficult to comprehend how and to what 
extent this fear will manifest itself in the running 
of India's democracy from now on. But seen 
alongside all the other positive changes, and the 
enormously empowering RTI Act, it is not too 
risky to say that it will at least start a trend of ac- 
countability and transparency across all levels. 
Time it will take, but the tide, it is turning. € 





The author is editor of Governance Now, a 
magazine on public policy and national affairs 
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The Wonder That Is Media 


Newspapers will not die in India, but TV may face regulation 


ndia's ‘mediascape’ — a term first used 
by Arjun Appadurai, an academic of 
Indian origin based in the United States 
-isas unique as India itself, often defy- 
ing logic and generalisation. There is 
much to be said in favour of sections of our media. 
which have strengthened the world's largest de- 
mocracy, just as there have been many disquieting 
features about it, including corruption in the form 
of "paid news" and crass commercialisation. To 
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predict how the Indian media will evolve in the 
near future is a difficult and hazardous exercise, 
especially when one looks at how the media has 
changed dramatically over the past two decades. 
India has the largest number of newspapers/ 
publications in the world. There are over 72.000 
currently registered with the Registrar of 
Newspapers of India. According to The Economist 
(July 7, 2011), India is now the fastest-growing and 
biggest newspaper market in the world, having 
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The growth of competition 


in the media has been 


accompanied by a discernible 
owering of ethical standards | 


overtaken China in paid-for daily circulation 
with 110 million copies. Despite the large 
number of publications, it would not be inac- 
curate to say that less than a hundred newspa- 
pers consume over two-thirds of the total quan- 
tum of paper used by the industry. 

The growth of television channels has been 


: mind-boggling. In 1991. there was one public 


broadcaster, Doordarshan. At present, there are 
over 600 TV channels to uplink or downlink 
from the country; over half of them claiming to 
be "news and current affairs" channels. even if 
many have reservations about such categorisa- 
tion. But quantity has not translated into quality. 

Defying conventional norms of capitalism, 
the intensification of competition in the media 
has been accompanied by a discernible lowering 
of ethical standards. The race to grab eyeballs 
has seen a dumbing down of content as TV chan- 
nels have become prisoners of a highly inade- 
quate and flawed system of ascertaining audi- 
ence sizes through TRPs (television rating points). 
Dumbing down, sensationalism, trivialisation 
and an unhealthy obsession with the four 'C's — 
crime, cricket, cinema and celebrities — have be- 
come the norm. 

India is curiously the only democracy in the 
world where news on the radio is still a govern- 
ment monopoly. The number of FM radio stations 
has zoomed and will go up further — from over 
250 now to around 1,200 in five years. And no 
one really has an estimate of the number of 
Internet news websites catering to Indian users. 

One may have presumed that with these 
large numbers the media would be able to repre- 
sent the heterogeneity and plurality of India. 
But this is not so. The growth of monopolies 
and oligopolies and the absence of cross-me- 
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dia restrictions have meant that relatively few 
profit-maximising. corporate conglomerates 
have exercised a huge influence on what we 
read, hear and watch. 

Even as more and more people across the 
globe access news and information electronically. 
and even as an entire generation of Indians 
starts accessing the Net through hand-held de- 
vices, the newspaper will not die a slow death 
here as in many other countries. For a simple 
reason: as more Indians become literate — one of 
four Indians is still illiterate. according to the 
2011 census - the first thing they will read, once 
they can, is a newspaper. 


, his will not, of course, preclude more 
information being disseminated on 
mobile phones. Right now. there are 

seven phones for every 10 Indians: 
there are more phones than humans in most 
urban areas. The rural-urban digital divide will 
diminish but not disappear as Bharat will still 
take some time to catch up with India. 

As for television. there will be increasing 
clamour for regulation, as self-regulation has its 
limits. One merely hopes that the actions of some 
TV channels will not ensure that the government 
brings in heavy-handed regulation. Yes, there 
will be a lot of screaming and shouting about 
freedom of expression getting throttled and a 
return to the bad old days of the Emergency. One 
can just wish that the new regulator for the 
electronic media (television and. perhaps. the 
Internet) will believe in a light touch and be truly 
independent and autonomous. of both the gov- 
ernment and the owners of the media. 

Justice Markandey Katju can relax. The Press 
Council of India will be empowered to punish the 
really naughty: the toothless tiger will be able to 
growl. All India Radio will lose its monopoly. 
despite the opposition of some netas and babus. 

And the media will hopefully continue to 
rellect the noisy, chaotic and anarchic country 
that is India. @ 





The writer is an independent journalist 
and the author of the book, Media Ethics 
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Science for Science’s Sake 


Research cannot flourish if making money is the primary pursuit 





ndia has had a long and distin- 





guished tradition in science and 
technology. It is important to be able 
to offer the maximum number of op- 
portunities to the very young to do 
what they want to. | do not mean that they should 
necessarily do science. I would like some of them 
to do science, but let them do anything that is 


creative. But today, most people are after money 
- money for the sake of money. 

Those who do science and are very good at it, 
want to do the IIT entrance examination. But their 
aim in getting into an IIT is not to do engineering 
per se, but to then get out and do an MBA. And 
from an MBA, they want to go into areas like 
finance. A very large number wants to join the 
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Conrad Rontgen discovered X- 
rays, and he was aware that it 
could be used by all humanity; | 
So, he never patented it 


M sneer Ara nent RR: 





information technology sector, which is the 
money-making IT sector. Steve Jobs and Bill 
Gates made a lot of money, but they also opened 
j up whole new avenues and opportunities for the 
É public at large. But in India. the effort is only to 
do a job that gives you lots of money. That is not 
how I looked at science when I grew up. 

The desire to excel has to come from within. 
C.V. Raman, for example, never went abroad. 
On the other hand, Homi Bhabha did, and he 
had opportunities in Europe to meet the best. 
He came back to India, and then dreamt of the 
whole nuclear programme. So it is not a ques- 
tion of going abroad. But the best opportunities 
must be made available to the young. In his last 
address in January 1966, a few days before he 
died. Bhabha pointed out what is missing in the 
support for science in this country. You can lay 
down a science policy: but it has to be imple- 
mented by people. So it is a question of the 
motivation and attitude of individuals. We need 
to change that from being money-centred to 
being scholarship-centred. India was a country 
of great scholarship. And that is what we have 
tolay emphasis on. 

A good friend of mine. the late Akio 
Morita, who founded Sony, had said that sci- 
ence is not equivalent to technology, and 
technology is not equivalent to innovation. 
You may make a brilliant scientific discovery, 
but that does not result necessarily in technol- 
ogy. You may invent a technological gadget or 
entity. but that is not equal to innovation. One 
scientific discovery that illustrates many of 
these things is that of X-rays by Wilhelm 
Conrad Róntgen, the first Nobel Prize win- 
ner in physics. Róntgen had discovered 
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X-rays, and he was aware that the discovery 
would be made use of by all humanity: there- 
fore, he never patented it. Today X-rays are 
available all over. To me that represents the 
core of science, that is, the discovery, which 
was then applied, made into a technology, and 
then was an innovation of profound magni- 
tude. A number of such examples exists. It is 
not about creating institutions that give good 
quality technical inputs to the people. 
Fundamentally, the motivation has to be right. 

I often quote that famous nursery rhyme to 
little children. The first line is well known: 
Twinkle, twinkle, little star. But the next line is 
the importance of science: How I wonder what 
you are. Those are the important questions in 
life — how, why, what. And also. sometimes the 
question, why not. 





, ecently I asked a group of 104-2 stu- 
| dents in Thiruvananthapuram. what 

is the greatest single discovery. if it is 
proven true, that has been made this 
year? They could not answer. And I said, if it is 
finally proved that there are particles called 
neutrinos, which can travel faster than light, 
and which dispute what Einstein had stated in 
1905 that nothing can travel faster than light. 
you would have one of the greatest discoveries 
by asking the question, why not. 

We have had great universities in this coun- 
try. We had Nalanda, we had Takshashila. 
Nalanda existed in the same period as Oxford 
was created. We talk of creating a world-class 
university. Can you create these without change 
in attitudes? 

We have to be positive, we have to be opti- 
mistic. and we have to give freedom to the 
young to be untrammelled in what they 
are doing, without saying you will get money 
for this and money for that. Give them as 
much freedom to grow to become what they 
want to be. @ 


The author is Advisor in the Department of 
Space/ Indian Space Research Organization (as 
told to Alokesh Bhattacharyya) 





Read more at 
www,businesstoday.in/mgkmenan20 








BUSINESS TODAY ©8533 JANUARY 8. 2012 








COLUMN/ 


R.A. MASHELKAR 


Bursting with New Ideas 


With its outstanding record in innovation, India is poised to become a global leader 





ow innovative is today's India? The Inspired by India, we find the entry of terms 

Global Innovation Index 2011 ranks such as frugal innovation, reverse innovation, 

India at 69 among 1 25 nations. These Nanovation, Gandhian innovation and even 

indices have to be taken with a pinch of Indovation! Last year, the late C.K. Prahalad and 1 

salt, though. Indices using a per capita co-authored ‘Innovations Holy Grail’ in Harvard 

basis create a problem for India. Anything that is Business Review and introduced the concept of 
divided by a billion comes to almost zero! Let us look ‘Gandhian innovation’. We talked about getting 
at other signals. Is India changing the vocabulary more from less for more and more people — not just 
of innovationz The answer is ves lor more and more profit. ‘More trom less for more’. 
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India continues to make the 

impossible, possible. 
Chhotukool and Akash are 
Clear game changers 





or MLM, has caught the imagination of the 
world. The World Economic Forum had a half- 
à day session on MIM last year. 

Be — GE's medical team in India made the low- 
cost portable electrocardiography, or ECG, ma- 
chine, which inspired GE's CEO Jeffrey Immelt to 
propound the concept of ‘reverse innovation’, 
predicting that countries such as India will be- 
come the fountainheads of original innova- 
tions, which will migrate to the West. A $2,000 
Tata Nano car inspired the American couple 
Kevin and Jackie Freiberg to author a Penguin 
book called 'Nanovation'. 

India continues to make the impossible, pos- 
sible. Can we make a recombinant DNA 
Hepatitis-B vaccine available at a price that is 40 
times lower, with such high quality that it cap- 
tures 40 per cent of the UNICEF market? Can we 
make a cataract surgery available at a price100 
times lower, of a quality that is better than what 
the Royal College of Ophthalmic Surgeons is able 
to achieve? India has done it. Chhotukool, a re- 
frigerator costing $70, Akash, a computer tablet 
costing $35, etc., are clear game changers. 

In the decade ahead, India will become a 
leader in MLM, which will be achieved through 
not only technological innovations such as 
Nano, but also business process innovation such 
as lowest cost mobile phone calls, workflow in- 
novation such as by Aravind Eye Care, and so on. 
And many other paradigm shifts will occur. 

India has been good at creating products that 
are first to India, not first to the world. But Nano 
was a first-to-the-world product — and so innova- 
tive that there are 37 patents. We will see more 


India is doing well with process innova- 
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and more such ‘first-to-the-world’ innovations. am 
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COLUMN/ENTREPRENEURSHIP 


SASHA MIRCHANDANI 


best of Times for Start-ups 


Entrepreneurs are thriving, but with more support, can do even better 





hile most people worry about the future 
of the world economy and the policy 
paralysis of our government, I remain 
highly optimistic. 

This is why: I get to spend most of my 
time with entrepreneurs, the most energising peo- 
ple on earth. I cannot help but get energised around 
this group. which is so passionate about what it 
does. Its enthusiasm makes a mark. It is very impor- 
tant to help create the right environment to develop 
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4 
successful entrepreneurs. To achieve this, India 
must focus on the following areas: 

Access to capital: Entrepreneurs should ideally 
find it easy to start a new business, Traditionally, 
Indian entrepreneurs have faced a very tough time 
finding seed/angel capital to get started. I have been 
personally involved in addressing this situation, 
having helped co-found the Mumbai Angels 
Network to make early stage money available to 
entrepreneurs. Today we have branched out to the 
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This is the best time in the 
past 50 years to start a 


company. New entrepreneurs 


. have better opportunities 


——— RR | 


India Angel Network, the Chennai Angels and 
the Hyderabad Angels. and early-stage seed 
funds like Ojas Ventures, Blume Ventures and 
Kae Capital. which I recently kick-started. 
Additionally. there is a lot of early-stage venture 
money available with firms such as Nexus, 
Helion, Sequoia India and IDG India, which are 
putting money into companies once proof of 
concept is established. However, a big gap still 
remains in the angel seed category. Data tells us 
about 50,000 deals get done annually in the 
United States in this category, which amount to 
around $20 billion. In India. there are barely 
100 deals, which work out to a few million dol- 
lars. This is a huge bottleneck for entrepreneurs, 
which we must overcome as soon as possible. 
Supporting new entrepreneurs: A McKinsey 
& Co.-Nasscom report estimates that in the next 
10 years. 110 million Indians will be looking 
for their first jobs. Since traditional employers, 
including the government, will find it hard to 
sustain this level of employment, it is entrepre- 
neurship that will create most of the new jobs. 
India. however. has a huge percentage of its 
population that is unemployable. This is a seri- 
ous gap, which. if not addressed properly. will 
be catastrophic and will affect the GDP growth 
that we are targeting in the years going for- 
ward. This is where the private and public sec- 
tors need to come together, as it will be a critical 
gap for companies that need to scale up with 
top-tier talent. A Harvard paper "Spatial 
Determinants of Entrepreneurship in India" 
shows how education levels and physical infra- 
structure play a large part in people starting 
companies. The two most consistent factors 


district are: a) education, b) quality of local 


that predict overall entrepreneurship for a (nh 





physical infrastructure. The paper also links 
strict labour regulations in India to slower eco- 
nomic growth and development. 

Having entrepreneurs as role models: I'm 
lucky that my father was Gulu Mirchandani. 
co-founder of Onida. which he started in 1981. 
He has been a role model for me as I have seen 
him build a half-a-billion-dollar business from 
scratch with very limited options for capital. I feel 
the most effective tool for young people is to have 
access to, and hear successful stories of, people 
such as Dhirubhai Ambani, Anil Agarwal, N.R. 
Narayana Murthy, Subhash Chandra, Naresh 
Goyal. Sunil Mittal, and Kiran Mazumdar-Shaw. 
These are people who come from humble begin- 
nings and have risen against all odds to build 
businesses of substantial size. We have a new set 
of rising stars such as Deep Kalra of 
MakeMytrip, the Bansals of Flipkart, Naveen 
‘Tewari of InMobi. and Vishal Gondal from India 
Games, who are quickly becoming role models 
for their generation. 


oday, when I speak to young students 
in India's premier institutions, I ask for 
a show of hands on how many want 
to become entrepreneurs. A majority 
of them puts their hands up. Most students now 
settle back in India unlike my father's 1965 
graduating class in BITS Pilani, where a majority 
of the students emigrated overseas. If I have to 
look ahead to the next decade. I see an explosion 
in Indian entrepreneurship. Companies that are 
today mid-sized globally such as Tata and 
Reliance will be global giants ranked in the 
Fortune top 50. We will also see Indian brands 
truly become global brands, going forward. 

In conclusion, this is the best time in the past 
50 years to start a company. People who are 
looking to become entrepreneurs now have far 
better opportunities. Those people who are will- 
ingto go through the ups and downs of being an 
entrepreneur, but who truly believe in what they 
do, should now step up to the plate. 






The author is Managing Partner, 

Kae Capital and Co-founder, Mumbai Angels 
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T.V. MOHANDAS PAI 


Worrying Report Car 


Let good schools and colleges expand freely, increase techno 


ver the past 20 years, India has made 
tremendous progress in educating her 
young people. Nearly 200 million 
children are in school. Children out of 
school are less than one per cent. Nearly 
all schoolchildren get a hot mid-day meal. But the 
dropout rate continues to be high, with only 
around 60 per cent completing Class X. The quality 
of teaching in most government schools is indiffer- 








ogy use 





ent at best. In most parts of Indi. the middle class 
and government servants send|their children to 
private schools. Even the poor are making a beeline 
for private schools. And most people who espouse 
common schooling and who are in charge of 
school education in the states make sure that their 
children are educated in private schools — a case of 
classic Indian hypocrisy. 

This waste of talent needs to be remedied 
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We suffer because of over 
centralisation, lack of 
autonomy for universities, 
mudd 


























immediately through two means that could get 
quick results, in addition to the ever-growing 
effort to improve school education. The first is 
freely allowing Brownfield expansion of existing, 
good schools, both private and public, so that 
they double or treble capacity in the short run 
and more children get good education. But gov- 
ernments are just not interested as they lose 
control and the benefits of patronage. 

The second is the use of technology. Today. 
` we can get a good tablet for around 15,000. and 
most textbooks and teaching material are avail- 
able in multimedia and electronic form. If school 
children are given a tablet in Class V with all 
lessons and textbooks loaded. in addition to ac- 
cess to the web through 36, it will set off a revo- 
lution and enable students to self learn and 
discover knowledge. To some extent this will 
mitigate the challenge of absentee teachers and 
expose the child to a new world. Of course, 
teachers should remain and should be pushed 
to continuously improve standards, but the child 
will have an alternative and there will be a mas- 
sive improvement in standards. 

Even in higher education, India has made 
good progress. We have today over 500 universi- 
ties and 25,000 colleges with a gross enrolment 
rate, or GER. of 13 per cent. Compared to the 
past, we have done well. But compared to our 
need and to other emerging markets, we are far- 
ing poorly. We need to increase the GER to 30 per 
cent over the next five years. Even this figure is 
behind that of very many countries. Our quality 
continues to be poor with even the fabled fs not 
faring well globally. Over 70 per cent of our 
graduates are in the Arts faculty. There is a 30 
per cent vacancy rate in faculty in the state 
universities with research almost non-exist- 
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ent. Yet our students have done well through 
their innate brilliance. Our brightest continue to 
pursue their Masters and Ph.Ds overseas, but 
now they are positive about coming back. 

We suffer because of over-centralisation, 
lack of autonomy for our universities, muddled 
policy and bad ideology. The move to derecog- 
nise 44 deemed universities on untenable 
grounds is an example of bad policy. They are 
decent teaching universities, with a better track 
record than most state universities, yet suffer 
because of unfair comparisons. There is also 
widespread corruption in the system, stifled by 
controls and patronage. 


e need liberalisation of policy with new 
universities being allowed freely, sub- 
ject to reasonable criteria. Older uni- 
versities and colleges should be permit- 
ted to expand freely without the need for permis- 
sion from governments. State universities should 
be granted full autonomy. We need a National 
Scholarship Programme so that no student is 
deprived of higher education because of want of 
means. This has to be coupled with a National 
Research Foundation for making liberal grants 
to foster research in these institutions. 

Innumerable reports exist making sugges- 
tions for improving standards, innumerable de- 
bates and meetings have been held, innumerable 
ministers have spoken about the need for re- 
forms. but not much has been done. Our leaders 
mistake rhetoric for action! Today. 12 legislative 
Bills are held up in Parliament. which has be- 
come an excuse for indecision. Much reform can 
be brought about by executive action, by execu- 
tive decisions and by a change in decision mak- 
ing and attitudes. But we continue to suffer bad 
policy and lack of decisions. 

Overall. we have progressed but the future 
remains uncertain. The gap between reality and 
potential continues to widen. Globally, we con- 
tinue to slide. We refuse to act, to remedy, to re- 
form in the most critical area of all for our 
country —education!& 
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Ratan Tata (left) with JRD (centre) and 
Russi Mody in January 1992, soon after 
Ratan became Tata Sons Chairman. Tata 

and Modi battled for control of Tisco after 

JRD's death in 1993 
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COLUMN/BANKING 


BIMAL JALAN 


Credit Where It's Due 


India has a sound, rule-abiding banking system, but challenges remain 


ndia's banking sector ld seen large 
growth, and is regarded as one of the 
best in the developing world. That is 
because we had adopted a policy 
measure quite some time ago — unlike 
many other developing countries — to follow the 





best international standards, both for public sec- 
tor and private sector banks. That is very impor- 
tant in terms of capital adequacy. provisioning of 





(d 
bank loans, etc. 


Today, India's commercial banking sector is a 
sound, rule-abiding system that meets all the crite- 
ria of a good banking system. Non-performing 
assets, or NPAs, are better in comparison with sev- 
eral countries, Even in terms of interest rate spread 
- the cost of banking is how much you charge 
above the minimum interest rate — we compare 
quite favourably with the rest of the world. We did 
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While change of rules 
for foreign banks is good, 
we need freedom for our 
_ banks to expand abroad 










not adopt the kind of subsidiaries, collaterals and 
investment banking systems that some parts of 
Qeon. the world such as the US adopted. This is why in 
. the 2008 crisis, we did not go haywire, though 
it did affect the profits of our banks. Now, other 
countries, too, are considering a conservative, 
` straightforward banking system. 

The most distinguishing point about banks 
is that, irrespective of what capital or reserves 
they have. they are dealing with other people's 
money. You and I deposit money in the bank and 
the bank relends it, as it were. This is a big dis- 
tinction between the banking system and other 
financial sectors, such as stock exchanges. 

Looking ahead, the proposal to convert for- 
eign banks operating in India into wholly-owned 
subsidiaries is a good idea. But it has to be recip- 
rocal — we also need to have the freedom to 
expand our banking system abroad. New private 
banks are also in the reckoning. Here, again, we 
must remember that we are dealing with other 
people's money. So it is important that there is 
no conflict of interest between the new private 
banks and those who own it. The same principle 
was adopted when we introduced the licensing 
system for new banks a few years ago. There 
must be close surveillance, in terms of transpar- 
ency, responsibility and accountability. 

Financial inclusion is critical for a develop- 
ing economy like India, and the Reserve Bank of 
India, or RBI, has given this objective the highest 
priority. Everybody needs financing — whether 
you are in business or farming or any other 
productive enterprise. There will be a time gap 
between the return and the investment you 
make. But at the root of it there are issues. 
With the expansion of literacy, banks have to 





improve communication skills so that people 
in rural areas can access banking services. My 
favourite example is the expansion of the tel- 
ecommunications system, where we started 
with a public call office followed by mobile 
telephony. At the same time. a lot more needs 
to be done to expand the banking system to 
rural areas. Obviously. mobile telephony and 
access to banking are not comparable in terms 
of cost. If you set up a branch, it costs a great 
deal of money. And to be viable, it has to re- 
turn the money. But the scope is tremendous 
and Iam sure that it will be done. 


n theory, informal banking systems 
such as mobile payments could also 
grow in a big way. But we need to 
evolve a system of cross checks to 
ensure that the scope for any falsification of 
identity is minimised. In this aspect, I would go 
slowly rather than hasten. Security is of utmost 
importance, particularly for the poor and not- 
so-well-off people in urban areas. 

As for the role of the RBI, in most countries 
of the world, the prevailing view is that the 
banking system has to be guided, related, super- 
vised and assessed by central banks. They have 
the ability, authority and experience to super- 
vise the banking system. However, the RBI 
should not be involved in management of 
banks. It has made tremendous progress in this 
aspect. There is no day-to-day intervention. Our 
system works reasonably well, and while no- 
body can say it is the perfect banking model, by 
and large it works well. 

We also have to make our banking system 
much more integrated with the financing of the 
small and medium sector as well as the rural 
sector. The small and medium sector is of 
utmost importance. We should have a banking 
system that is approachable by any enterprise. 
It is not an easy task, but it is a challenge we 
have to meet over a period of time. @ 






The author is a former Governor of the 
Reserve Bank of India (as told to 
Alokesh Bhattacharyya) 
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C&S Electric Ltd, amongst India's leading power equipment manufacturers and the Indian market leader fo 
Power Busbar systems, is pleased to announce the acquisition of 100% equity of Etacom Group, the 
international leader for specialized cast resin insulated busbars. 


The C&S Electric + Etacom combination offers the widest range of Power Busbars amongst any manufacture! 
worldwide backed by a rich experience of installations in over 50 countries. 





Power Busbars are a critical link in the electrical system of any facility - in a power station or a data cente 
a factory or a shopping mall, in an office complex or a residential tower. 
C&S Electric is your global specialist for Power Busbars. 
~~ 
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C&S Electric Limited 
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ARVIND SUBRAMANIAN - 


Weakness Is Strength 


India's fragmented, decentralised nature will work to its advantage 





f a number of economic parameters We continue to be net debtors to the world, we run 
are considered together — the gross current account deficits. But we are going to close 
domestic product, the total volume of the gap somewhat over the next 15 to 20 years. 
trade, the balance of payments and so That is my first point about India becoming a 
on — China has already overtaken the global economic superpower. 
United States. Extrapolating to 2030, India is No. | I do not think India is fundamentally strong or 
3, It is not going to seriously challenge the US or centralised enough to be able to project power 
China. Rather, we have a lot of catching up to do. internationally as successfully as China has done. 
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The competition between | growth, it is about growth begetting growth. 


Somehow we have managed to get growth and 


States iS the most hopeful | that has created a lot of pressure for change. It 


is very much a bottom-up, organic, endogenous 


| thing. AS Some do well, there process rather than the result of big policy 


choices and decisions being made at the top. 


WI || be pressu re on others For example, primary education in India 






i Was a disaster. In the past 15 years, it has 
UU M n  —7 improved. not because the government has 
improved delivery, but because demand for 





China has a history of not just continuity but English education has increased. Private 
also of centralised power. You need that central- schools have sprung up all over. They are not 
ised power to be able to project it. When Prime great, but they deliver a service. They arose in 
Minister Manmohan Singh goes to Bangladesh response to an organic demand, which was that 
and cannot even carry Mamata Banerjee with people wanted to send their children to school. 
him in a conceptual sense, what are we talking Itis an example of change from below. 
about projecting power internationally? So, it is 
a combination of economics and our funda- et me add a key second reason for 
mentally fragmented, decentralised nature. optimism. This acquires salience in 
that will keep us lagging behind China. the context of all that is happening 
But that is not entirely a bad thing. India's in Europe. I think one of the great but 
strength is its openness and decentralisation. unrecognised achievements of India, which 
There is no doubt that over the next 10 to 15 augurs very well for our economics going for- 
years, India will start growing faster than ward, is that we have managed to create an idea 
China. Part of that is simple catching up. China of India, to use Sunil Khilnani's lovely phrase. 
is going to slow down because of demographics This fact has a very important economic effect, 
and other problems. Of course, it depends a lot which is labour mobility within India. If some 
on the choices we make. states do badly. people will vote with their feet 
Change is not going to happen because a and progressively leave. And that will put pres- 
central government comes and says: let us re- sure for change. This is not possible in Europe. 
form the judiciary, the police. The most hopeful as it has very little labour mobility. 
thing about India is the dynamic of competition When you look 10 years ahead, you find 
between states. As some states do well and im- some parts of India are going to start ageing 
prove their institutions, there is going to be very soon. Since we have mobility, this problem 
pressure on the others. is easier to address in India than it is in the rest 
In some ways, the hope and the beauty of of the world. The deeper point is that the whole 
the India model. going forward, is that as we get Gandhi-Nehru project of creating an idea of 
more decentralised, it will set in place the India has fantastic economic potential going 
notion of states competing with one another. forward. There will be not just economic dyna- 
We see that already with (Gujarat Chief mism. but the pressure for political reform and 
Minister) Narendra Modi and (Bihar CM) Nitish change. Pressure for reform comes when capital 
Kumar. If the political process rewards good moves or labour moves. In India, both can 
performance. as it seems to be doing, it is the move. The idea of India is going to save India. + 
combination of decentralisation and demo- 
cratic politics that is hopeful for India. The author is Senior Fellow at the Peterson 
India's successful growth over the past Institute for International Economics 
10 to 15 years is not about reform begetting (^ (as told to Sanjiv Shankaran) 





For the full version, visit 
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ADHIL SHETTY 


Save First, Spend Later 


The next decade will belong to those who expect the best but plan for the worst 
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The slow one now, 


Will later be fast, 


hese immortal lyrics from Bob Dylan may as well be 
a prophecy for the coming decade in terms of per- 


As the present now, sonal finance. The times are changing and we need 
Will later be past to be ready. Let us take a quick look at the trends in 
The order is personal finance in India. Domestic savings rate as a 
Rapidly fadin', ratio of GDP is estimated at 34 per cent and the investment rate at 37 
And the first one now, per cent for 2011/12. GDP growth is expected to be seven to 10 per 
Will later be last | cent over 2012/2020. GDP per capita is expected to grow from 
For the times they are a-changin’ $1,300 to $2,200, according to the International Monetary Fund, 
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Capital security at the 
expense of dramatic growth 
may well be the theme 


for the coming decade | 


— 





or IMF, Financial service penetration, while 
growing dramatically, remains low. For example, 
mortgage as a percentage of GDP is approxi- 
mately 10 per cent in India compared with over 
20 per cent in other emerging economies. 

We are in for better times compared to other 
exlditions. However, it is not all hunky dory as the 
world economy seems to be staring at a recession 
deeper than what we saw in 2008, and that can 
impact India's growth trajectory. 

So what does the common man do? Plan for 
the worst and expect the best! Old mantra: in- 
come — expenses — saving; new mantra: income 

savings (20 to 30 per cent of income) = ex- 
, penses. Although we have heard this wisdom 
' over centuries, we rarely follow it. With higher 
GDP and per capita income, ours will become 
more of a spending/consumption society. The 
next decade will belong to those who can con- 
trol their urge to spend and who, instead, save. 
It would be good for an average family to save 
20 per cent of its income at the very least, but 
every family should aspire to save 30 to 40 per 
cent — difficult but achievable. 

Ideally, the debt serviced per month should 
be less than 20 per cent of your income but if 
you have already saved diligently, you can afford 
to align it to the more aggressive bank guideline 
of 40 to 45 per cent of your income. The idea is 
to play safe, when it comes to debt. 

In terms of investments, predicting which 
instrument — stock, mutual fund, or land — is 
best over a 10-year period is extremely difficult. 
The solution is having a diversified portfolio, 
which can accommodate all the adverse and 
positive scenarios associated with each in- 
vestment vehicle. Avoid getting tempted by 


the short-term growth of an investment vehi- 
cle: focus on a wholesome portfolio. Capital se- 
curity at the expense of dramatic growth may 
well be the theme for the coming decade, 


nsurance is a tool that should be 
an integral part of your financial 
plan; all the more when faced with 
uncertainty. A large part of your life 
insurance should be flowing into a term insur- 
ance plan as compared to investment-cum-in- 
surance plans. Anything around 10 to 15 times 
annual income can be the thumb rule for life cover. 

However, you need to look at your current 
lifestyle to evaluate the kind of insurance cover 
needed. An accurate way to calculate insurance 
cover is to evaluate HLV, or Human Life Value. 
This is the probable income of the insured per- 
son. or the total income the person is likely to 
earn during the remaining part of his working 
life. For example, a person aged 24 will work till 
60. If he is expected to earn 190 lakh through- 
out his life, then his HLV is 90 lakh. This is not 
the actual income but rather the target that he 
should try to achieve in order to live a secure life. 

Also, taking insurance while you are young 
will ensure that the premium cost is low. 
Besides, medical costs will rise drastically in the 
coming years. This combined with the new 
lifestyle diseases afflicting society imply the 
importance of health insurance. Channel a 
portion of your income towards a comprehen- 
sive health cover for your family. 

With the entire financial services world eye- 
ing India over the next decade, expect more 
financial products and newer jargon. It is time to 
realise that you need access to good neutral fi- 
nancial information. Start researching informa- 
tion on the web, which is freely available, and 
perhaps look out for a professional. unbiased 
planner who can guide you. It is a decade for 
India and Indians. Enjoy the surge but, at the 

same time, be ready for the dives, too. @ 





The author is CEO, BankBazaar.com 
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o 
ow to Create Spirals of Inspiration 


Avenues of transformation can be many, but education is the most effective 


hilanthropy is a state of mind. It is the 
state in which one feels empowered to 
give back to society. Globally, govern- 
ments have been the largest ‘philan- 
thropists'. If one goes back in time, the 
State or religious institutions have been closely as- 
sociated with large social welfare activities. Global 
history has seen the monarchy and the state set up 
rest houses for travellers and pilgrims, create 
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medical facilities, make provisions for drinking 
water, designate welfare officers. and so on. For 
centuries, leaders have used their personal re- 
sources, time, wealth and skills for social causes. 
The most common approach to philanthropy 
has been to identify gaps and address them through 
time-bound. project-based, large-scale initiatives. 
This is the corrective route. Governments, corpo- 
rates and several foundations globally have been 
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Creative philanthropy goes 
beyond the lifetime of 


individuals and continues 


following this approach. So typically, the most 
; common approach is towards correcting social 
ills through strategic intervention initiatives. 

Creative philanthropy is another very power- 
ful model in philanthropy. Creative philanthropy 
has its roots in the United States and exists in the 
forms of institutions which go beyond the life- 
time of individuals who have set them up. US 
steel baron Andrew Carnegie, one of the most 
respected philanthropists in the world. built last- 
ing institutions of excellence across the US and 
the United Kingdom in the form of libraries. 
music halls and education institutes. The 
Carnegie Institute of Technology was established 
at Pittsburg in 1901 with a huge endowment 
from Carnegie. The Rockefeller Institute of 
Medical Research. now Rockefeller University, 
also established in 1901. is another case in point. 

I am a strong believer of creative philan- 
thropy. It is an approach that allows sustained 
institutionalised philanthropy for long-term high 
impact socio-economic transformation. The av- 
enues of transformation can be many, but I be- 
lieve that education has the power to be the sin- 
gle-largest pathway to socio-economic transfor- 
mation. Education empowers individuals and is 
vital to reap our demographic dividend. 

The Indian Institute of Technology was an 
act of philanthropy by the state to make India a 
centre of world class technology education. But 
the need to address India's education gaps re- 
mains. This is where the creative model can play 
a huge role to complement the government. 

For the Shiv Nadar Foundation, it started 16 
years ago with the SSN institutions. These include 
not just one of India's top ranking engineer- 
ing colleges. SSN has also institutionalised 
programmes and initiatives that have allowed 


to impact generations | 


ear. 
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us to leverage the power of education to create 
spirals of aspiration within families and among 
peers. friends and communities of students. All 
initiatives at the Shiv Nadar Foundation have 
been built on the pillars of creative philanthropy. 
Our students are now symbols of hope, inspira- 
tion and aspiration for many more. 


nother unique example of creative 
philanthropy is VidyaGyan. a radical 
and innovative set of schools covering 
all districts of Uttar Pradesh that hand- 
pick rural meritorious children and take them 
through transformational education to bring 
them at par with their privileged counterparts. 
VidyaGyan is not any other school for the under- 
privileged, but a state-of-the-art institution that 
addresses social imbalances and nurtures leaders 
for tomorrow. I see VidyaGyan as a strong cata- 
lyst of transformation in the larger community. 
This is what I call a force multiplier, where every 
beneficiary acts as a catalyst of sustained trans- 
formation for many more and is a critical ele- 
ment of creative philanthropy. 

The potential impact of creative philan- 
thropy is that if it impacts 10,000 children in the 
next 10 years. each one of these children has the 
power to touch another 10.000 lives. We are 
talking about a force multiplier impact on mil- 
lions of lives. We are talking about creating 
'spirals of inspiration' that can drive real inclu- 
sive growth. The Foundation is unique in its 
creative rather than corrective approach and on 
a more focused outreach rather than the mass- 
based approach. This is a conscious decision 
bearing in mind we are committed to creating 
leaders. who in turn will become change agents. 

It is a model that can be scaled and replicated 
globally to create philanthropic institutions of 
lasting relevance and impact. Every act of phi- 
lanthropy needs to last beyond individuals. 
Creative philanthropy has the power to drive 
long term, sustainable, catalytic and multiplier 
impact for socio-economic transformation. 






The author is Founder & Chairman, 
Shiv Nadar Foundation 
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No Room at the Top 


Why the number of women CEOs still remains v voefully I OW 
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s the topic of getting more women on board member profiles attractive, while our views 
company boards hots up. it can deflect about what it takes to be ‘CEO material’ remains 

attention from a harder task: getting more restricted. When INSEAD colleagues Morten 

women into the C-suite, which is often a Hansen, Urs Peyer and I studied the leadership of 
prerequisite for being seen as “board ready”. 2.000 of the world’s top performing companies, we 

Face it: boards are strategically important but found only 29 — or 1.5 per cent — of them were 
directors advise, they do not have operational re- women. Only one woman, Meg Whitman. as 
sponsibility. This crucial difference between execu- former CEO of eBay, made it to the top 100 of our 
tive and director roles makes a diverse range ol rankings. Even more telling, the few women CEOs 


BUSINESS TODAY (13239 JANUARY S, 2012 


WRITING INSTRUMENTS EYEWEAR CUFFLINKS LEATHER ACCESSORIES WATCHES 


C ROSS 





95% 0 


RETAIL PRICE* 


‘offer ends 15th January 2012 


AVAILABLE AT: 


D ncn | — lifestyle 















years 
c7 OFTEXDERSIHP, å 


COLUMN/WOMEN 





P 


Men's mentors are more 
likely than womens to be 
CEOs and use their power to 


open doors for their mentees 


on our global list were nearly twice as likely as 
men to have been appointed to the job from out- 
side the company - even though our analysis 
clearly shows that inside-CEO candidates perform 
better over time. Women, we found, are less likely 
to emerge as winners in their own companies' 
internal CEO tournament. 

Why? Research points to three hurdles. First, 
women are less likely than men to have the line 
experience required to get the top job, A 2011 
McKinsey report on women in the US economy 
; showed that 62 per cent of the senior women in 
the largest US corporations were in staff jobs that 
rarely lead to a CEO role. In contrast, 65 per cent 
of the men on executive committees hold line 
jobs. For our World Economic Forum Corporate 
Gender Gap Report — with Saadia Zahidi — we 
asked the top Human Resources, or HR, person 
in the largest companies of 20 countries belong- 
ing to the Organisation of Economic Cooperation 
and Development, or OECD: "Among the assign- 
ments you consider to be business critical/impor- 
tant, what percentage are currently held by 
women?” The most common answers were “0 to 
10 per cent" or "not measured". 

Second, women are not getting sponsored 
into top roles. Our article "Why men still get 
more promotions than women", published in 
Harvard Business Review in 2010. explains how 
this occurs despite the plethora of formal men- 
toring programmes. Using a sample of 4,000- 
plus MBA alumni from 25 top business schools 
worldwide — the Indian Institutes of 
Management at Ahmedabad, Bangalore and 
Calcutta, too, participated — we found having a 
mentor in 2008 predicted getting promoted 
in 2010, but only for men. Men's mentors are 
more likely than women's to be CEOs or senior 
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executives and used their power to open doors for 
their mentees; women's mentors helped them 
become more self-aware. 

Third, women with stellar performance 
records can still be held back because they are 
not seen as ‘leaderly’. When we analysed the 
360-degree leadership assessments of INSEAD 
executive education participants — over 2.000 
executives and the 20,000 associates who rated 
them — we found many surprises. First, our ex- 
ecutive women know just how competent they 
are — they were not too modest, rating them- 
selves higher on most leadership competencies 
than their male peers. Second, contrary to what 
everyone expected, the women's observers — 
both male and female — also rated them higher 
than the men on these competencies. But, there 
was one big exception to this rosy picture: the 
women were rated less "visionary" than the 
men. They suffer for it when appointments to 
high stakes positions get made. 


he upshot is that women still are not 
treated as equal to men. But the 
times are changing. Recently I sat on 

the Fortune/AON Hewitt jury that 
determines the bi-annual list of 'Best 
Companies for Leaders', a short list in which 
Indian companies were well represented for 
their cutting edge HR practices. Companies with 
zero per cent women on their executive commit- 
tees, the panellists argued, could not possibly be 
top companies for leaders, no matter what best 
practices they had on the books. 

How to move the needle? On this the re- 
search cited here is very clear: give women 
stretch assignments in areas of direct impact on 
the bottom line. engineer mentoring pro- 
grammes so that they get women into these 
strategic roles, and take a hard look at your per- 
formance management and succession planning 
processes for any evidence of subtle gender bias 
in what makes a leader. You will be amazed at the 
change these three moves can make. @ 





The author is Professor of Organisational 
j Behaviour at INSEAD business school 
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Read more at 
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Poverty of Ambition 


NGOs have proliferated, but only a few have had game- changing impact 
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ndia has now over three million non- 
governmental organisations, or NGOs, 
but few among them are of the sort 
that can have a systemic impact on 
India's greatest challenges such as live- 
lihood creation, health care, education. energy 
and clean water. I 





'ackling such challenges will 
require much more than just small-scale service 
operations by NGOs in a few locations. It will re- 





quire highly scalable service delivery. engagement 
with governments at all levels, and committed 
funding from diverse sources. 

According to Bain & Company's India 
Philanthropy Report 2011, annual donations to 
charity in India have trebled in the past five years 
from $2 billion to between $5 and 6 billion. Giving 
lor charity in India as a percentage of GDP is now 
twice that of China — 0.2 per cent to 0.6 per cent 
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NGOs should have long-term 

financial Support and a 
professional organisation 
to achieve results 









~ or Brazil. 0.3 per cent. But it is well below levels 
in the United States and the United Kingdom — 
2.2 per cent and 1.3 per cent. respectively. More 
than 50 per cent of charity funds go to NGOs, 
with education NGOs alone receiving over 25 per 
cent. Donors would like to give more but find 
cale. transparency and accountability lacking. 
4,  Asaresult, most Indian philanthropists be- 
lieve that social impact is best achieved by setting 
up directly controlled educational and medical 
institutions. Rather than support independent 
NGOs, foundations have become direct service 
delivery behemoths themselves. For instance, the 
Bharti and Shiv Nadar Foundations run hun- 
dreds of schools in rural areas. The Aditya Birla 
" Group runs schools. hospitals, and a major 
scholarship programme. 

'Trusts of the Tata group have founded and 
supported several institutions like Tata Memorial 
Hospital and Tata Institute of Social Sciences, 
both in Mumbai. These institutions. since they 
are directly controlled by philanthropists, are 
transparent and accountable to their donors. 
Moreover, some of them have had extraordinary 
positive impact on their local communities: for 
example. the National Centre for Performing 
Arts in Mumbai, set up by a Tata trust. 

Yet visionary philanthropic organisations are 
vital in helping NGOs scale up. The Bill & Melinda 
Gates Foundation, or BGMF, the Avahan AIDS 
Initiative and the Hewlett Foundation exemplify 
this approach. The BGMF Avahan Initiative to 
reduce the spread of HIV/AIDS in India was 
launched in 2003 and $338 million has been 
committed to this programme. 

The Avahan Initiative conducted intensive 
research to understand how best to contain 
HIV/AIDS and then launched a multi-dimen- 










sional effort that involved capacity building 
across many NGOs. government agencies, and 
direct community involvement with thousands 
of peer educators. High-risk groups were identi- 
fied in six states and prevention programmes 
were implemented to change behaviour to con- 
tain the growth of the epidemic. Avahan's efforts 
have resulted in scaling up several NGOs that are 
now crucial to HIV/AIDS prevention efforts. 


imilarly. committed funding from the 

Hewlett Foundation has helped edu- 

cation NGO Pratham make a sys- 
temic impact on primary education 
across India. Pratham is helping millions of 
children in primary school learn to read better 
through its Read India programme. This is now 
active in over 300.000 villages and mobilises 
about 450,000 workers. 

Besides, Pratham has also been conducting 
à survey on educational quality — ASER, This 
survey has become an important input in the 
educational policies of the Centre and state gov- 
ernments. The Planning Commission and state 
governments use the survey findings to estimate 
educational spending for each year. 

BGMF's Avahan Initiative and Pratham's 
efforts demonstrate that NGOs can aspire to 
deliver systemic nationwide impact. This can be 
achieved by NGOs working together to prevent 
an epidemic — in the Avahan case — or by a 
single NGO such as Pratham seeking to improve 
educational outcomes. 

Gearing up to address these challenges re- 
quires that NGOs not only have an inspiring 
mission and long-term financial support, but 
also a professional organisation. Such an or- 
ganisation must have outstanding leadership. 
a skilled. motivated team, and appropriate op- 
erating processes. India's NGO sector is vibrant 
and innovative, but there are too few NGOs that 
are having game-changing impact. Our best 
NGOs need to develop scalable strategies and 
then partner with far-sighted philanthropies to 
tackle India's greatest challenges. @ 





The author is Managing Director of 
Omidyar Network India Advisors 
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all in-house, in a built up area of one million square 
feet, spread over 125 acres of land. 


Today, you can find that our gears are driving 
aircrafts, trains, tractors, compressors, cranes, 
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We have brought into effect new, efficient and 
speedy customer support and logistics to further 
strengthen our customer relationship. With these 
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Change the Medication 


The country is in poor health, and private hospitals can do little to improve it 
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How far can a mother walk on foot with a sick baby in her arms? Health care must 
be available within that distance. 
First People’s Health Congress, China, 1951 


oor health care poses a serious threat to and cancer will kill many adults in the prime of 
the ‘superpower’ India story. At present, their productive life. 

46 per cent of Indian children are mal- India faces a double burden of disease. The in- 
nourished; one half of our future adults fant mortality rate in 2010 lingers at 50 per 1.000 





may be weak, stunted, many of them with births — the Millennium Development Goal of 
low 10. Malaria, tuberculosis and HIV can make reducing it to 28 by 2015 is certainly impossible. 
them sick. and waste away their bodies. The grow- India is also heading towards becoming the diabe- 
ing incidence of obesity, diabetes, heart disease tes capital of the world. 
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Good health is not just a 
precondition for economic 
growth, it is a goal of 

economic growth 


















Good health is not just a precondition for 
economic growth, it is a goal of economic growth, 
* What then is India's road to health? What ails 
India's health care? Of the numerous maladies. 
three stand out. First, public health care is insuf- 
ficient ~ due to resource starvation — and ineffi- 
cient and corrupt, due to poor governance. India 
spends just 1.4 per cent of GDP on public health 
care, compared to 1.8 per cent by Sri Lanka, 2.3 
per cent by China, and 3.3 per cent by Thailand. 

Second, India’s health care has become pre- 
dominantly a private profit business. From vil- 
lage-level quacks to five-star corporate hospitals, 
this sector is heavily curative-oriented and prone 
to excessive pricing. Nationally, 78 per cent of 
medical consultations and 50 per cent of hospi- 
talisations are provided by this sector. Result? 
_ People are paying out heavily — nearly 3.3 per 
cent of GDP, more than twice the amount the 
government spends. Medical expenses are the 
second largest factor pushing people below the 
poverty line. Average hospitalisation costs nea rly 
60 per cent of a poor person's annual income! 

Third. the ‘people aspect’ of health care — 
how people live and take care of their health — 
has been allowed to degenerate. Nutrition is poor. 
Consumption of tobacco, alcohol and fast foods, 
and lack of exercise have become major risk fac- 
tors causing a mega-epidemic of diseases such 
as diabetes, cardiac problems and cancers. 

How should we provide health care to 1.25 
billion people living in nearly one million villages, 
hamlets, towns and cities? Should we go the way 
of developed countries — a doctor-dependant, 
hospital-based, high-cost curative care? This 
model costs European countries eight to 10 
per cent of GDP, or when private insurance 
financed, 16 per cent at present. In the US the 











For the full version, visit 
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per capita cost of health care is $6.000. Worse. 
the projected health care cost in European coun- 
tries is about 30 per cent of GDP by 2030, 50 per 
cent by 2050 and 66 per cent by 2100. If cur- 
rent levels continue, the US will need to spend an 
absurd 97 per cent of GDP in 2100 on health! 
Such health care models will kill our country. 
Then what should India do? The High Level 
Expert Group — of which I was a member - ap- 
pointed by the Planning Commission has recom- 
mended that India should aim to provide 
Universal Healthcare Coverage, or UHC, ensuring 
equitable access to health care to every citizen. 


he national health care package 
should be comprehensive, encom- 
passing prevention, promotion, cure 
and rehabilitation — and of good qual- 
ity. Its main focus should be primary health care 
for which up to 70 per cent of its budget should 
be earmarked. But it should also include access 
to secondary level and selected tertiary care 
procedures. This system should be tax financed 
amounting. by our estimates. to nearly 3 per cent 
of the GDP by 2022. Actual health care is to be 
provided by expanded and improved public 
health care as well as by the contracted in private 
sector. Individuals will be free to directly seek 
private health care if they choose and pay for it. 
There are six major features of the proposed 
UHC: focus on disease prevention and promotion 
of healthy living: active planning at every level: 
every community (approximately 1,000 people) 
to be served by two full-time community health 
workers — Asha’ (female) and ‘Ashok’ (male): in- 
crease in the number of doctors to one for every 
1,000 people and introduction of a Bachelor's 
degree course in rural health care; totally free 
provision of medicines; and management reforms 
and innovations to run the system. UHC cannot 
be ensured by the government or the private sec- 
tor alone. It will need participation of both, but 
more important, of the people. The future of 
health care will be how we shape it. € 






The author is Director of NGO Search, 
and has been working in Gadchiroli, 
Maharashtra, for 25 years 
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as ranked by India Today? 


That our ECE program is accredited by EAC of ABET, USA? 


That we placed a record 2336 student in 15 days? 
That we have sent 300 students to MIT, Cornell, Madison 


etc. under Semester Abroad program? 


Al T? Or the Nobel Quest organized by us that was inaugurated 
E by six Nobel laureates? 
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It was truly a moment of pride at SRM University when students 
from twelve departments unleashed their innovative talent to 
design and launch a nano-satellite called SRMSAT. The satellite 
was launched into orbit by ISRO's PSLV-C18 along with Mega- 
Tropiques satellite, an Indo-French mission. 


SRMSAT is now at 865 km earth-orbit monitoring greenhouse 
gases, carbon-dioxide and water vapour in the tropics. 


The SRMSAT weighs 10.9 kg including three solar panels and 

was built at a cost of Rs 1.5 crore. The students are keeping 

track of the satellite monitoring its performance through the 

ground station, they erected at the university. SRM is the first 
. private university in the country to have launched a nano- 
! satellite. 


Besides SRM has created award winning green airplane 
designs at NASA, USA. This places the SRM University in the 
same league as Purdue University, Indiana University and 
Georgia Institute of Technology and Indian Institute of 
Technology, Kanpur. 





Kudos to our students and thanks to ISRO and NASA 
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Moving with the Times 


Every city of more than three million people needs a metro immediately 





rbanisation should be encouraged. 
That is one way of benefits reaching 
larger sections of the people. China is 
encouraging urbanisation, so that a 
larger part of its population can be cov- 
ered with limited resources. Having said that, we 
have to tackle the many problems of urbanisation 
such as adequate civic amenities, housing, water 
supply, drainage, lighting and so forth, too. 
Public transport, on which a city's economic 





activity and social life depends, is one such prob- 
lem. Recently the Planning Commission set upa 
Committee on Urban Transport — of which I was 
Chairman — for the 12th Five Year Plan. We have 
recommended that in every city with a population 
of more than two million, we should start plan- 
ning a metro service in two years. Metro has a 
large carrying capacity and is very energy effi- 
cient. The cost per kilometre of carrying a pas- 
senger is only one-sixth or one-fifth that of a road 
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We can plan light or medium 
metros in smaller cities, 


and keep provisions | 


for expansion | 


transport system. And a rail-based system is fast. 
viable, safe and comfortable. 

We have also recommended that the cities 
with a population of more than five million 
should immediately have a metro system. 
Fortunately, all of them have already started 
work, except Ahmedabad, which is still in the 
detailed project report stage. Cities with a popu- 
lation of three million must also have a metro 
„System immediately. In cities with a population 
f 500,000 to one million, we have proposed 
only a large number of public buses. which 
the government should subsidise. In all cities. 

the metro or rail-based system will be the back- 
' bone of public transport. But we will still need 
a bus system. 

The biggest problem today is that road-based 
public transport systems are running at huge 
losses in most cities. The Delhi Transport 
Corporation’s, or DTC's, subsidy from the govern- 
ment is 33 crore a day ~ more than %900 crore 
a year. [am sure that is what the DTC will ask for 
this year. It has bought a lot of big buses, which 
are not always packed to capacity. There is heavy 
taxation — 30 to 33 per cent of the cost of run- 
ning a bus system is taxes. When you purchase 
a bus, you are taxed; when you register the bus, 
you are taxed; fuel is taxed, everything is taxed. 
The government thinks it is getting revenue, but 
it is like killing the goose that is laying golden 
eggs. Today, a city like Delhi must have 25.000 
buses in addition to the metro. It is essential to 
bring down the number of private vehicles, with 
lots of disincentives. But before you place a dis- 
incentive, you must provide an alternative. 

We have to bring huge investments into 
urban transport. A non-fungible urban tran- 


M 


sit fund, which also does not lapse, can be cre- 
ated by the state governments and the central 
overnment. Out of this, allocations can be 
made for metro, road transport, road improve- 
ment, etc. It is very easy to raise this money, 
provided there is political will. We have estimated 
that metro systems in all the cities would require 
%1.5 trillion (one trillion equals 100,000 crore), 
and we have suggested ways to raise nearly €2.5 
trillion. Our basic approach is to tax polluters — 
cars, autos, etc. We have also suggested a green 
tax on vehicles currently on roads. 


ua 


, ecan also plan light or medium metro 
systems in other cities. The capacity 
of Delhi Metro, a heavy metro, is 

90,000 PHPDT, or peak hour, peak- 

direction traffic. Light metro has a capacity of 

25.000 PHPDT. Medium metro — with a 45,000 
to 50,000 PHPDT capacity — is being planned in 
cities such as Chennai and Bangalore. And we 
need to keep provisions for expansion. If a line 
gets congested, build another parallel line and 

siphon away the traffic. That is how every city 
in the world has done it. As the city grows, the 
network should expand. The Delhi Metro Rail 

Corporation, or DMRC, is also bringing Maglev 
technology to Delhi. Its carrying capacity is the 
same as that of a light metro, but the operating 

cost is 30 per cent less. We want to try it on the 
six-km Najafgarh to Dwarka line first, and per- 
fect it there so that it can be used in other areas. 

Cities planning a metro should first choose 
the route correctly: go first where there is maxi- 
mum traffic demand. Second, they should judi- 
ciously decide whether it is to be elevated, un- 
derground or both. Remember. underground 
metro costs three times as much as an elevated 
system, the operating cost is 50 per cent more, 
and security risk is five-fold. Third, the metro 
should be completed in time, without cost over- 
runs, otherwise it will be financially unviable. 

Finally, it should operate economically. @ 





The author is Managing Director of Delhi 
Metro Rail Corporation (as told to 
Alokesh Bhattacharyya and Anand J) 
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Presenting India’s first mutual fund linked AT! card! 


sk Growth potential 3b Instant access to investments through VISA ATMs 


= Accepted at over 4& Primary Scheme Account in Reliance Money Manager Fund 
30 million shopping outlets or Reliance Liquid Fund - Treasury Plan 









1 Toll free 1800-300-11111 a SMS'ATM'to 561617. = www.reliancemutual.com 


"Reliance Anytime Money Card “ATM Card" provides instant access to underlying investments in schemes of Reliance Mutual Fund 
withdrawal facility at ATM and shopping facility at VISA enabled merchant establishments. The facility of Reliance. Any Time Mo 
in select scherne of Reliance Mutual Fund, The investors are also requested to read the T & C (as applicable) for availing 
details kindly refer the SID of the schemes. 


Statutory Details: Reliance Mutual Fund has been constituted as a trust in accordance with the provisions of the Indian Trusts Act, 1882. Sponsor: 
Reliance Capital Limited. Trustee: Reliance Capital Trustee Co. Limited. Investment Manager: Reliance Capital Asset Managemen ted 
(Registered Office of Trustee & Investment Manager: 'H' Block, 1st Floor, Dhirubhai Ambani Knowledge City, Koparkhairne, Navi Mumbai 
Maharashtra). . The Sponsor, the Trustee and the Investment Manager are incorporated under the Companies Act 1956. The Spon 
responsible or liable for any loss resulting from the operation of the Scheme beyond their initial contribution of Rs.1 lakh towards the s 
the Mutual Fund and such other accretions and additions to the corpus. Terms of issue: The NAV of the Scheme will be calculated and 
every Working Day. The Scheme provides sale / switch - in & repurchase /switch - out facility on ail Business Days at NAV based prices. Risk 
Factors: Mutual Funds and securities investments are subject to market risks, and there is no assurance or guarantee that the objectives 
of the Scheme will be achieved. As with any investment in securities, the NAV of the Units issued under the Scheme can go up or down 
depending on the factors and forces affecting the securities market. The Reliance Liquid Fund - Treasury Plan and Reliance Money Manager 
Fund are only the names of the Schemes and do not in any manner indicate either the quality of the respective Schemes or their future 
prospects or returns. Investment Objective: Reliance Liquid Fund - Treasury Plan (An Open ended Liquid Scheme) The! me 

of the Scheme is to generate optimal returns consistent with moderate levels of risk and high liquidity. Accordingly, investments $ 
be made in Debt and Money Market Instruments. Reliance Money Manager Fund (An Open ended income scheme): The investr 
the Scheme is to generate optimal returns consistent with moderate levels of risk and liquidity by investing in debt securities and m 
securities. Past performance of the Sponsor/AMC/Mutual Fund is not indicative of the future performance of the Scheme. The Mut 
assuring that it will make periodical dividend distributions, though it has every intention of doing so. All dividend distributions 
availability of distributable surplus in the Scheme. The NAV of the Scheme may be affected, interalia, by changes in the marke 
rates, trading volumes, settlement periods and transfer procedures. For detailed risk factors, please refer to the respective S 
Document & Key Information Memorandum, which is available at all the DISC, Distributors and www.reliancemutual.com. Investor t 
our call centre 1800-300-11111 (toll free) for more details. Please read the respective Scheme Information Document and Statement of 
Additional information carefully before investing. 






























COLUMN/INFRASTRUCTURE 





x VENKAT 


mani ——— 


ESN 


Blueprint for Excellence 


If some hurdles are removed, India can create and maintain world-class assets 
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n 2025, the population of India is esti- 
mated to reach 1.38 billion. Invest- 
ments in physical infrastructure — 
power, railways and road. ports, air- 
ports, telecommunications, oil and gas 
pipelines, sanitation and water supply, etc — have 
grown from $204 billion in 2002/2007 to an esti- 
mated $450 billion in 2007/12. Another $1 tril- 
lion is expected to be spent over 2012/17, going up 
to $1.5 trillion to $1.8 trillion over 2017/2022. 
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The demand side of infrastructure — growing 
population and purchasing power: industry drivers 
for power, logistics, import and export efficiencies: 
expanding global trade at increasingly competitive 
levels; and protectionism — is well known. Supply 
side factors include availability of public and pri- 
vate capital — debt and equity; land acquisition and 
availability; domain knowledge: design and con- 
struction capability; project management and su- 
pervision skills; capacity to handle the administra- 
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Sare jahan se achcha.. If 

this expression has to mean 
gse=-- anything now, a quantum 
change in all disciplines for 
development is a must 





_ tive process of procurements and approvals; and 
maintenance skills to ensure optimum perform- 
. ance of assets created. 

Today, there is enough capacity creation skill 
amongst government agencies, developers, con- 
tractors and suppliers in all realms of financing, 
engineering and construction to create assets. 
The achievements of the National Highway 
Development Programme; the telecom story; the 
development of international airports; the con- 
solidation of the logistics business; the build-up 
of urban transit programmes; the unique water 

supply schemes in select small municipalities, 
etc., clearly show that given a facilitating and 
honest environment, there is enough potential 
in the country to build assets. 

Integrity needs to be enforced. The cost of 
delays. lack of integrity in procurement, supervi- 
Sion and payment processes, and other inefficien- 
cies is estimated at 10 to 30 per cent, depending 
on the sector. Process improvements and higher 
levels of accountability will ensure addressing 
these extra costs, and the savings can be utilised 
to address the gap in resources. 

Infrastructure creation requires consensus 
from the village/municipal levels to government 
departments within states, and between states 
and the Centre. Given our democratic process, 
and the increasing levels of political incongru- 
ity in addressing the asset creation pro- 
grammes, there is urgent need for a uniform 
National Infrastructure Development Code 
driven by powerful state and Central laws. 
Archaic laws currently require 37 proce- 
dures, which take195 days, to obtain all 






















For the full version, visit 
www.businesstoday.in/venkatesh20 


construction-related permits needed to begin 
work. So too it takes 46 procedures and 1,420 
days to enforce contracts. Overseas private 
capital looking for steady returns is waiting to 
invest in India, but the costs and the process of 
doing business deter investors. 


sage of infrastructure assets will be 
priced — whether in the private or 
public sector. The absence of trans- 
parent pricing of power, water and 
sanitation, telecom, storage. road and rail, etc., 
is one of the reasons for slow development. This 
includes the subsidies given in our socio-eco- 
nomic and political milieu. Usage costs must 
show up clearly on the financials of utility com- 
panies, with an appropriate funding mechanism 
and with identity tracking of beneficiaries to fa- 
cilitate planning and control. Today these get 
mixed up with thefts, leakages and payment de- 
lays, which bankrupt the entities involved. 

Regulators will also have to play a proactive 
role, ensuring judicious pricing and resolving 
disputes. Although the laws and processes of 
environment approvals are established, sustain- 
ability of environment with development has to 
be addressed in a practical way, and delays and 
flip-flops are to be avoided. We have a challenge 
to adapt the world’s best practices of sustainable 
environmental laws to meet our growing needs 
driven by the aspirations of a young population 
— which is seen as a demographic advantage — by 
adopting a modern sustainability code driven by 
state pollution control boards, the Ministry of 
Environment and Forests, and the judiciary 
benches dealing with environment cases. As in 
all other areas — legal enforcement has to be 
quick and non-discriminatory. 

Sare jahan se achcha, Hindustan hamara — this 
expression was coined when the country was 
young, with a population one-fourth the current 
size. If it has to mean anything now, there has to 
be a quantum change in all disciplines leading to 
the development of infrastructure. € 





The author is CEO & MD, L&T Infrastructure 
Development Projects. His views are personal 
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The Phenix Edge for Automotive Engineering 
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CONSTRUCTION TECHNOLOGIES 
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100% leak-proof roofs with the unique InterLock 360 standing 
seam system 
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Harvest of Neglect 


Farmers are getting a very raw deal. Much has to change for them to thrive 
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ndian farmers dread the future cent of its livestock. Around 60 per cent of Indian 
wherein the nation refuses to farms are rain-fed; only on 45 per cent of the land 
acknowledge the distinction between do farmers plant more than one crop a year. 
increasing agricultural production and Compounded by climate change implications for 





the economic sustainability of farmers. tropical areas, the challenge for Indian farmers 

The challenges facing Indian agriculture are appears daunting indeed. 
unique. We are trying to feed 17 per cent of the An iconic democracy of the world has ironic 
world's population with barely 2.4 per cent of its allocation of funds. While the government 
arable area, 4.2 per cent of its water and 11 per expenditure on MGNREGA is 140,000 crore and 
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The monopoly of malicious 
traders and ill-conceived 
policies deny farmers 
remunerative prices 


he food subsidy expenditure of 260,000 crore 

is likely to rise to €1 trillion (one trillion 
equals 100,000 crore) with the enactment of 
the Right to Food Bill, the budget for the 
Agriculture Ministry is a paltry 315.000 crore. 
Therefore. the agriculture sector. which 
accounts for 55 per cent of the Indian popula- 
tion. contributes to 14 per cent of the GDP, 
while the minuscule 1.5 per cent employed in 
the automobile sector will contribute about the 
same in a few years. Such lopsided policies 
that overlook agriculture are forcing rural 
youth to migrate to cities. Investment in the 
Pradhan Mantri Gram Sadak Yojana was the 
best initiative for increasing farmers' sustaina- 
bility and promoting inclusive growth in recent 
times. But today more investment is required 
to develop agriculture infrastructure and 
research. 

Preconceived notions need to change. too. 
The fertiliser subsidy bill of 360,000 crore is 
supposedly meant for farmers while it is actually 
used to keep the cost of food low for consumers 
at large. Feminisation of Indian agriculture is 
even less understood. While more than 70 per 
cent of farm workers are women, less than two 
per cent participate in decision-making proc- 
esses. Financial institutions also need to be 
pulled up and made accountable for fudging 
agriculture lending portfolio data, whereby only 
10 per cent of small and marginal farmers — 
comprising 85 per cent of total farmers — have 
access to farm credit. 

Food inflation is another problem area. The 
government will be able to reduce it to accept- 
able limits if transparency is introduced in the 
pricing mechanism, along with real-time 





market intelligence and market reforms. 

Like India. farming has its paradoxes. India 
is the world's second-largest producer of fruit 
and vegetables. and leads in the production of 
peas and okra. It is the largest producer of fruits 
such as mangoes, bananas, papayas and pome- 
granates. Despite this. India lags behind global 
average yields for most crops. 

That apart, there are big gaps even between 
the yields of different farmers in the same areas. 
more so between university laboratories and 
farms in different states. This offers immense 
hope for increasing yields substantially. Just as 
in the Green Revolution of the 1960s, better 
technology, better seeds and better inter-govern- 
mental coordination is required. 


ut over-regulation and ill-conceived 
| policies are killing the agriculture 

revolution. The farmer is not allowed 
to grow in his areas of core compe- 
tence. His choice is limited. The magic pill to 
solve such problems would be extension services 
~ the act of transferring existing knowledge to 
farmers. Only via a combination of science and 
traditional practices, and the use of biotechnol- 
ogy and precision farming can we meet goals of 
diversification and demand. 

As farmers, we are optimistic people. We sow 
with nothing more than hope of timely rains 
and adequate production. Even when we man- 
age a good harvest. the monopoly of malicious 
traders and ill-conceived policies deny us remu- 
nerative prices. Government initiatives in the 
recent past have focused on reducing prices for 
urban consumers, rather than making farming 
a profitable enterprise. We understand the gov- 
ernment's compulsions in making food afford- 
able for consumers. But this should not be at the 
cost of the farming community, as has hap- 
pened in the recent past. 

In spite of myriad difficulties, farmers will 
meet national targets of food production. But 
will the nation be willing to make farming a 

profitable profession? # 


The author is Chairman, Bharat Krishak Samaj 
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KARTIKEYA V. SARABHAI 


Pitfalls of Progress 


Indias growth SUCCESS is undermining its ecosystems 


he earth's environment is stressed. We 
consume more than the planet is able 
to produce. Already we need one and a 
half Earths to sustain current con- 
sumption levels. Unless there is a major 
shift, we will need more than two Earth-like planets 
by 2030. With a population of 1.2 billion and one 
of the fastest-growing economies in the world, 
India’s impact on the environment and natural 
resources is huge and rapidly growing. What we do. 





the choices we make, the development strategy we 
adopt, will be critical not just for the environment 
of India, but for that of the world. 

Like most of the world, we, too, are becoming 
increasingly urban. The success of the Bus Rapid 
Transport System, or BRTS, in Ahmedabad is an 
example of what we can learn from societies that 
have developed before us. But many of the decisions 
we take repeat the errors made in the West. As a 
result, urban India has more transport and mobil- 
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Many of the decisions we take 
repeat the errors made in the 
West. As a result, urban India 

= -has more and more problems 











"di 





ity problems, air pollution is on the increase, 
waste management is in crisis, water is increas- 
ingly polluted, and water tables have dropped. 
Poor urban living conditions and inadequate 
sanitation facilities further illustrate the issues of 
the development path we have chosen. 

One of the successes of India has been its 
ability to feed its people. The green revolution has 
increased production of major food crops from 


‘around 50 million tonnes at Independence to 
over 240 million tonnes. “But today." as the 


Prime Minister has pointed out. “we find the re- 


“gions of the country which witnessed the green 


revolution are suffering from problems of envi- 
ronmental degradation." Even in 1992, in a re- 
port I co-authored, we had noted that "many of 
the gains of the first few decades had come at the 
cost of India's biological and environmental 
‘capital’. Intensive agriculture had led to prob- 
lems like land deterioration, water depletion. pest 
infestations and loss of genetic diversity of crops. 
Excessive use of chemical fertilisers and pesti- 
cides and poor drainage led to pollution in several 
rural areas." The rapid growth of urban areas — 
many of which are located in good agricultural 
zones ~ and the highway networks, put further 
pressure on land. We still do not have a good 
policy for protecting the best agricultural lands 
from being diverted for other uses. While land for 
agriculture decreases, the projected foodgrain 
demand by the end of the decade is estimated at 
280 million tonnes. We will thus have to grow at 
two per cent per annum in food production. 
compared to about half that in the past decade. 
There has also been pressure on agricultural 
biodiversity. The rich variety in every type of 
foodgrain has been one of our kev strengths. 









Each variety captures the cultivation experience 
of centuries and these varieties were usually 
grown to meet specific local needs and ecosystem 
realities. Through a project at Centre for 
Environment Education, or CEE, 25 varieties of 
nagli — a finger millet, one of the eight millet spe- 
cies of India — grown in south Gujarat were col- 
lected. Each variety had different properties and 
stress ability to survive in different soil ecosys- 
tems. The knowledge system around each of 
these included not only how to grow the particu- 
lar variety, but also the properties of each and 
what each was good for, When these varieties are 
lost, we also lose this knowledge base. At the 
micro level, the food security system of this coun- 
try becomes that much weaker. 


ndia has a good record of creating a 

network of protected areas. India is 

one of the world's 'Mega Diversity' 
countries. Protected areas today cover 
4.74 per cent of the country's total land area, 
and include 94 national parks and 501 wildlife 
sanctuaries, This focus on wildlife has not been 
matched with the need to protect crop and do- 
mesticated animal diversity. Even for wildlife, 
having a protected area is not enough. Despite 
"Project Tiger’, the tiger has again become threat- 
ened. The vulture population in the country has 
declined over 90 per cent in a short period. The 
reason is the cumulative effect of the use of the 
drug diclofenac sodium, which is given to cattle. 
Recently, several hundred flamingos died in 
Kutch, Gujarat, by accidentally touching a high 
tension electric wire. So, while the pressure on 
the tiger may be due to direct reasons, in several 
other cases the loss is a result of haman activity 
not directed at the species. 

To arrest this, research and continuous 
monitoring is required followed by appropriate 
action. But. ultimately it is the citizen's aware- 
ness and will along with good policies that will 
give India's environment a chance to survive. @ 





The author is Director, Centre for 
Environment Education 
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Infosys’ founders in 1997. This bunch has 
undergone little visible change, even as the 
company's turnover has risen from $39.5 million 
to $6 billion. You do the math 


R.P. Goenka with sons Sanjiv (left) 
and Harsh in 1994. No fight between 
the brothers here, but Sanjiv has his 

own RP-Sanjiv Goenka Group 
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Poor Show 


This sunshine industry has failed on many fronts and needs to do better 





t has been half a decade since Young managed just 176.000 crore. People call M&E the 


India redefined not only the way it 'sunshine' industry, but its compound annual 
consumes content. but also what that growth rate, or CAGR, is 11 per cent as against 
content should be. But the media and 17 to 18 per cent for sectors such as pharmaceu- 
entertainment, or M&E, industry is still ticals, health care and even consumer goods. 
looking at content in a linear fashion. We need to understand the consumer and 
In 2007, the industry was projected to be what he or she is consuming. 
worth 21 trillion (one trillion equals 100,000 Do we really ask ourselves who our audience 
crore) by 201 1. Well, 2011 is ending and we have is? Do we listen to it or are we just following a herd 
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What we need is much more 
research and feedback, 
innovation, and sharpening 
of the art of storytelling 
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mentality ~ as soon as something new works, 
everyone claims it as the next big thing, even 
without probing why it worked in the first place. 
Young India wants content to be beyond just 
entertainment — it wants a 360-degree 
experience. Content for it needs to be personal, 
interactive, community and social-based, offer- 
ng immediate gratification and across all the 
"technology platforms it has adopted. 

If we go segment by segment, then in the 
movies space, blockbusters are few and far 
between. So what we need is much more 
research and feedback. innovation. sharpening 
of the art of storytelling, and thought about 
building franchises. While TV broadcast forms a 
big chunk of the M&E industry today, what has 
been the last innovation for the consumer on this 
platform? How will the broadcast segment see 
scale when the biggest player enjoys just $50 to 
$70 million profit in the largest emerging market 
in the world? Pay TV needs to change the for- 
tunes of this segment. but are we really prepared 
for it? When Pay TV arrives, the consumer will be 
brutally selective in his or her viewing and may 
demand commercials-free and on-demand view- 
ing. That is a transition only mature and really 
focused players can make. 

Here are a few things that I believe can 
change the M&E story in India: 

Games. While currently ignored, games have 
huge potential with the advent of smartphones, 
3G, broadband and payment gateways on digital, 
and can overtake the 100-vear-old movie indus- 
try in less than five years. 

The mindset towards the second screen 
has to change. It does not have to be a TV set, 

and the delivery does not necessarily have to 
' be via cable or DTH. It can be any screen, ena- 








bled even by broadband and can be a ‘pay’ me- 
dium from day one. What we need to create is 
content that offers a 100 per cent new experi- 
ence and not just rejigged linear TV shows and 
movies. 

The potential of the rural market must 
be tapped. Let us not underestimate it. People 
here learnt to SMS even though they were not 
literate; they adopted DTH. after which it grew 
faster in rural areas than in cities. Most impor- 
tantly. they have a growing agricultural income 
and more free time for content consumption. 


» ontent. We always bring it down to 
| ‘entertainment’, but the power of 
innovative storytelling and strong 
creativity with effective communica- 
tion. if used in sectors such as education, career 
enhancement, health care and well being, can 
explode this nascent 376.000-crore industry 
manifold. Since traditionally we are not used to 
paying for content, pay possibility is likely to 
come from children and the youth, which is a 
very circumspect audience. What will we offer 
this segment? 

Audience democracy has emerged as the 
most powerful tool that can influence the fate of 
à product or a service instantaneously. It is word 
of mouth. user generated and, most of all. inter- 
active and, therefore. scoring big with the youth. 

Thinking franchise. Globally, franchise is 
a big hit, especially cross-platform, but in India 
the thinking relating to it is not there yet. 

My deepest regret has been that over the past 
decade, all segments of the M&E ecosystem could 
have and should have worked together to create 
a sector of global scale, rich with intellectual 
property, and a strong recurring consumer base 
across platforms. That has not happened. 

If we do not want to let the next decade pass, 
then M&E has to be part of the "India consump- 
tion story". Growing consumerism is creating 
new pulls for consumption, but the industry has 
not risen to the occasion. We should get our act 

together, and walk the talk. @ 






The author is Founder & CEO, UTV 
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Desi Cool 


Ads will celebrate ‘Indianngss and ‘youth’ even more emphatically 





omewhere in Los Angeles, a couple of demigods of the global advertising industry were 
years ago, a bunch of truly accom- swaying their hips and losing their hearts to the 
plished, highly qualified demigods of pulsating Nakka mukka song used in an ad promot- 
global cinema were swaying their hips ing the world’s largest-selling English newspaper. 





and losing their hearts to the pulsating ‘These two identical, pride inducing accomplish- 

Jai ho song played at the end of a movie put ments that transpired within two years across two 
together by a leading Hollywood director. industries — advertising and cinema — only stamped, 
Somewhere in France. a few years ago, a signed and sealed a draft that had been in the writ- 
bunch of truly accomplished. highly qualified ing for a while, The phrase ‘We are like this only’ 
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Even TV as a medium will 
be relooked at. It may 
even reinvent itself in 

another form 


sums it up best. And the moment we shout it out 
to the world, we have won half the battle 
already, and a few million hearts along the way. 
The identity has finally been restored. Desi is 
cool again. The concept of aping the West is 
gradually becoming as dated as the idea of West 


"itself. Now, it is all about celebrating Indianness 


unabashedly. We are done with shying away 
from the mirror. It is time to look at ourselves a 
little more honestly. 

Take the movies, or Bollywood, for instance. 
What has been getting us to the theatres lately 
is unadulterated masala entertainment packed 
with punches, matkas, jhatkas and heavy-duty 
dialogue. It may not be what the doctor ordered, 
but it is what the fellow on the busy street asked 
for. A fellow from the heartland of India, or as 
we call it — the bottom of the pyramid. 

When Bollywood leads the way. advertising 
cannot be too far behind. In the past decade or 
so, an increasing number of brands and brand 
messages have been embracing Indian insights 
and cultural nuances more than in the past. 
Despite the barrier of diversity in language, food, 
tastes, likes and dislikes of a billion different peo- 
ple. it seems we have managed to crack the code. 

Values never go out of fashion. Often, they 
reinvent themselves with changing times. Like 
it happened with antique furniture. Like it is 
happening with vinyl records. Like it is also 
going to happen with things inherently Indian. 
If we look closely enough, these things were 
always around. Not in metro cities, but at the 
bottom of the pyramid - the outskirts, the 
fringes, the India that is slowly being looked 
at more seriously. 

Not surprisingly. almost all Indian brands 
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want to sink their teeth into this deliciously desi 
pudding. They want their celebrity endorsers to 
walk and talk and dance and prance around like 
the fellow on the street. They would rather sell 
500 shampoo sachets worth X2 each than five 
bottles at [200 each. The bottom line: the num- 
bers are far greater at the bottom, and growing. 
It is where brands are aiming at and rightly so. 
Along with ‘desi cool’, another buzzword 
that seems to rule the times is ‘youth’. But this 
was only waiting to happen. We have undergone 
a bit of reverse ageing to become a much 
younger nation. When the average age of your 
target audience is around 24, 50-to-60-year-old 
brands have to evolve too. We have already seen 
old brands like Godrej going through a make- 
over, and many more will go through the same. 


oon, young India will demand more 
| transparency, power, attention and 
the need for expression. Brands will 
have to converse with it instead of 
talking to it. They will have to tell, not just sell. 
Express, not impress. The focus will shift from 
rational benefits to emotional connect. Mere ads 
will slowly go out of fashion. Brand building will 
have to rely on acts. Or communication that 
becomes a piece of news itself and involves its 
audience. And this is where digital will play a big 
role in delivering brand messages to this new 
breed of target audience that can be found 
online for four to five hours a day on average. 

Bollywood and cricket — the current giants 
of the brand world — will have to go through a 
change for good. Even TV as a medium will be 
relooked at. It may even reinvent itself in 
another form. More and more Dhonis and 
Vijender Singhs will emerge and will be the face 
of many brands. 

The pyramid will have been inverted. Rules 
will have changed. The transition from desi cool 
to desi young will have happened. Do not be 
surprised if Kabaddi Premier League becomes 
the toast of the nation. @ 





The author is Co-founder & 
Chief Creative Officer, Taproot India 
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Through the Looking Glass 


Social media pror 


s social media is about discussing, com- 


menting and addressing current top- 

el ics, let us start with Kapil Sibal's state- 

E ment on monitoring the Internet and 
blocking defamatory mentions. Social 

media is not owned by a handful of publishers and 
editors who have the authority to decide what and 
whom to publish on. There is also a technological 
issue of how to monitor millions of mentions on 
all platforms. As of now there is no software avail- 
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es to be full of drama, triumphs and twists 





able that can do it. 

It was in 2008 that social media took its first 
fledgling steps in India. In 2011. social media got 
truly established as 20 million Indians went social. 
In 2015. we foresee exponential growth and sig- 
nificant innovations as 500 million Indians log on. 

With so much happening, social media prom- 
ises to be full of drama, triumphs and twists. Let us 
take a quick peek into some of the future trends. 

Emergence of rural social media: Airtel 
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By 2015, we foresee 
exponential growth and 
Significant innovations as 


— 500 million Indians log on 





believes that 700 million rural Internet users 
exist who remain untapped. Indian businesses 
will have to think rural in all aspects — social 
communication strategies, customised content, 
and rural workforce. Companies will have to 
divert advertising resources into creating con- 
tent that is both captivating, relevant and ulti- 
mately builds brand affinity with the users. 
Also, companies will need to educate and nur- 
ture the rural workforce. 

Community development: There is al- 


„ready a shift in advertising spends towards be- 


low-the-line, or BTL, activities. This trend will get 
a significant boost going forward as companies 


"will have to start investing in creating and main- 


taining social ecosystems for their brands. 
Ecosystems would involve building communities 
of individuals who will spend their time and ef- 
fort being not just customers for the brand but 
also product innovators and ideators. Brands, 
especially those operating in passion-led sectors 
such as photography and bikes, will need to 
identify these individuals and panelise them to 
seek their ideas from the product development 
stage to marketing and distributing it. 

Some brands that have taken first steps in 
this direction are Royal Enfield and Canon. Both 
have built a social ecosystem that helps them 
leverage it not just for sales but also to engage in 
amore profitable and wholesome manner. 

Profiles of brand managers: The biggest 
change that we anticipate will be in the profile 
of the brand manager. Today, several companies 
have global brand teams that manage the larger 
nuances of brand building and local teams 
are involved with execution and activation 
work. The latter's profile will undergo a dras- 
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tic shift as social media gains significance. To 
operate successful online communities, compa- 
nies will seek out individuals who exhibit and 
follow hobbies and interests that are in sync 
with their business. A clear case in point is Red 
Bull that has individuals with specific skill sets 
and inherent passion who lead their various 
sports and cultural initiatives. Hence an em- 
ployee list that boasts former cricketers and 
sports journalists! 


ocial media for senior leadership: 
: As Indian companies go global, it will 

be imperative for the senior leader- 
ship to build its presence in the social 
space. Global media will want to know more 
about the company and its team, and will look 
at social media presence for the same. It is not 
uncommon today to read CEO tweets as news- 
paper headlines. Also, senior leadership will 
have to address other stakeholders — employees, 
customers and shareholders — to help build con- 
nect with the company, receive direct feedback 
on their brands and assure safety on the monies 
invested. Some good examples are Anand 
Mahindra's Twitter, HCL's Vineet Nayyar's blog 
and GE India's CEO John Flannery's internal blog 
meant for employees. 

Individual celebrities: Brand endorsers 
will change completely. Gone will be the days 
where the Bollywood and sports brigade lapped 
up everything. Brands will sign up more real life 
individuals to bring in relevance and connect 
with their customers. These will be specialists 
in their own fields and, hence, influencers on 
social media platforms. Of late, writers such as 
Chetan Bhagat (Revolution 20-20). Ashwin 
Sanghi (Chanakya's Chants) and Sidin Vadukut 
(Dork and God Save the Dork) have successfully 
leveraged social media to gain celebrity status. 
Huawei India even signed Bhagat so that they 
could connect with his fan base for their mobile 
and tablet offerings. € 





The authors are co-founders of Windchimes 
Communications, a social media agency 
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with the prime aim of developing transformational leaders and knowledge technology driven managers | 
with focus on: 


e Innovative teaching using modern aids 
« Contemporary business environment understanding through activity based learning 
« Whole host of Industry, academia interactions 
e Communication, skill and competence permeating culture 
* Holistic development of students 
ram Duration: | 2 years Fulltime MBA 
ur Specializations: 
Supply Chain Information Knowledge Hn Finance Human | Marketing | 
ent 
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rii Technology Managem 








B.E/B. Tech. in any branch of Engineering/Technology with a minimum of 60% marks in aggregate. OR | 
it Class Master's Degree in any branch of Physical/Chemical/Mathematical Science like Physics, | 
Chemistry, Mathematics, Statistics, Computer Application, Electronic Science, Environmental Science, | 
Operation Research, Computation/Information Science or Master's Degree in Commerce/Economics. | 
Intake: 60 oe OBC reservation) 





Prapa e along with the Application Form can be downloaded from www. dce.edu fond 
13" December, 2011. Completed application forms along with DD/PO of Rs. 1000/- in favour | 
of the 'The Registrar, Delhi Technological University, Delhi payable at Delhi, should 
reach us by 27" January, 2012 (5 p.m.). For GD & PI, applications will be short-listed | 
on the basis of CAT 2011 and marks in qualifying examination. For any query please 


e-mail to dsmdtu@ yahoo.com or contact at 01 1-27296203. 
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Games Federations Play 


The root cause of sports not flourishing is lack of professional management 


roadbasing sports is the key to the devel- 
opment of sports in India. I personally 
feel money coming into sports other 
than cricket 


as has started with the 
World Series Hockey League — is good for 

sports and the players. Money can elevate sports 
to the next level, but money will only come when 
the sports federations show some professionalism. 
The root cause of sports other than cricket not 
flourishing in India is lack of professional manage- 





ment. Sports federations are run by honorary 
members for years, who are happy being a part of 
the sport without the genuine will to do anything. 

An athlete today has to contend with the 
Sports Authority of India, or SAI, the Indian 
Olympic Association. or 10A, and the various na- 
tional sports federations, or NSFs. Decision making 
is a very slow process and there is too much over- 
lap. Current structures need to be simplified to 
reduce overlap, enhance impact of each rupee 
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RICE MILL / DALL MILL / COTTON SME SMART SCORE: 

GINNING PLUS SCHEMES: A simplified loan model for Working Capital / 
Loans for acquisition of machinery / Purchase or Term Loan up to € 25 lacs in manufacturing 
construction of factory building / Modernization Trade & Services sector. 


of existing mills and Working Capital needs. 


GENERAL PURPOSE TERM LOAN: 


COLLATERAL FREE LOANS: Loan for expansion & modernizatior 
Loans (covered by CGTMSE) upto € 1.00 crore Upgradation of technology and ene: 
can be provided without any collateral / conservation schemes / machinery. 


guarantee to the manufacturing & services sector. 


i 
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MORTGAGE LOAN FOR MSMEs: 


STREE SHAKTI PACKAGE: Hassle free credit facilities both for Working 
Women entrepreneurs are financed to set up their Capital and Capital Expenditure against 
enterprises for gainful employment. mortgage of property. 


mstne SBH 
SBH Advantage 
Call: 1800 425 4055 | SMS 'CALLME' to 9000 222 444 | mysbh@ 





Modern 
Innovative 
Dependable 





State Bank of Hyderabad 


sbhyd.co.in 








Whatever successes we 
have had in sports other 
than cricket, is despite the 
system, and not due to it 






spent, and assign responsibility. Federations 
need to be transparent. 

There are lessons to be learnt from the Board 
of Control for Cricket in India, or BCCI, on how 
to be a professional sports body. Other sports 
ederations can learn from the way BCCI mar- 
keted and promoted cricket, the way it created 
heroes and role models, and the way it has de- 
veloped the country’s cricket infrastructure. BCCI 
has been able to do this only because there are 
paid professionals who run it. 

The other examples are the Prakash 
Padukone Badminton Academy in Bengaluru 
and the Pullela Gopichand Badminton Academy 
in Hyderabad, which are again run by profes- 
sionals. For 17 years, Padukone's academy has 
had only two sponsors — BPL and, currently, the 
Tata Group. If you have professionals running 
sports bodies, brands will be willing to associate 
themselves with the sport and stay with it. 
Today. all the top badminton players in India 
come from these two academies. 

Money coming in is important to other 
sports. Only then will parents encourage their 
children to try to become the next Dhanraj Pillai 
or Deepak Thakur in hockey, Saina Nehwal in 
badminton or Mary Kom in boxing. Most sports 
federations currently approach corporate houses 
for sponsorships and say: "Give us the money 
and we will decide what to do and how to spend 
it.” But this approach does not work with profes- 
sionally-run companies. They will not want to 
associate their brand with a sport if they do not 
get accountability. Federations must understand 
that they need to have a plan in place. There 
should be professional managers handling 
accounts, legal aspects, marketing, etc. 
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For the full version, visit 
www.businesstoday.in/rasquinha20 








Honorary officials in sports federations, who 
do not have a clue about how to run the game, 
should be removed. Of course, there are excep- 
tions, but in general, if we have paid profession- 
als, they will be accountable. Once professional- 
ism sets in, children can choose sports as a vi- 
able career option. As of today, whatever suc- 
cesses we have had in sports other than cricket 
is despite the system and not due to it. 


o, are things changing? Yes, they are. 
! The proposed National Sports 
Development Bill by the Ministry of 
Youth Affairs and Sports is one of the 
steps in this direction. The Bill, which has drawn 
support from various quarters, including emi- 
nent sportspersons and members of civil society, 
is aimed at bringing about efficiency and trans- 
parency in the working of the NSFs and seeks to 
bring them under the purview of the Right to 
Information Act. The time has come for a 
change in the way sports and games are admin- 
istered in the country, and I believe that this 
legislation is important for India to emerge 
stronger on the global sports map. 

Apart from this, there is a strong need to 
create infrastructure and develop athletes, and 
treat them with dignity. There is a need to create 
revenue-driven sports properties. There should 
be a proper plan in place with the ability to scale 
up leagues and garner more fan support and 
eyeballs. After all, sport is the best form of reality 
entertainment, and it is unscripted as well. 

We should aim at a few priority goals and do 
everything possible to achieve them. By the 
2020 Olympics, we should aim for at least 10 
gold medals for India. By 2020, each of the top 
10 sports in the country should have a proper 
league system. as this gives youngsters a chance 
to play top-level games. It also becomes a good 
feeder system for a strong national team. @ 


The author is CEO, Olympic Gold 
Quest, and a former India hockey captain 
(as told to Anusha Subramanian) 
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Highlights 

m A unique, one-year residential PGP launched 
under the leadership of Dr. Bakul Dholakia 
(former Director, IIM, Ahmedabad). 


Adani Institute of Infrastr 














a Sd 
Broad Programme Design 
A rigorous full time residential programme involving 
around 740 sessions of 75 minutes each spread 
over 50 weeks: 











































































æ Specialized curriculum designed by eminent Module Sessions 
academicians and professionals. 20 Core Courses in General Management : 330 
m Programme Delivery by a large inter- 15 Core Courses in Infrastructure Mgmt. : 180 
disciplinary team of senior & eminent faculty 07 Elective Courses : 140 
p with relevant Research & Industry experience. Independent Project : 40 
à Study Visits to Infrastructure Projects : O50 
W All full time faculty and most of the visiting Total sessions : 740 
faculty hold Ph.d in different fields of SS ; 
management. Eligibility 
m International Study Visits to China and  & ABachelor's Degree or equivalent in any discipline 
Indonesia for global exposure to large 8 Minimum 25 years of age 
infrastructure projects. 8 GMAT or CAT score obtained after January 01, 2008 — | 
Online Registration for Admission to the Fourth Batch Now Open 
Event | 
At respective centers during 
mid-February to mid-March, 2012 
vna over weekends — " rr tpi d aerae rt a A aeiaai aiaia uil 
^ Fourth Batch will commence on July 25, 2012. 
DO LU, Satefre Viace = LU - : D BDarches 
Ken ec A p $ Dd t 














APPLY ONLINE ON 


For details, please visit our website or contact Mr. Ashok Shah (CAO) IN Í 
| WWW.alim.ac.in | 


on 079-2555 5684 or 099099 60240 or email ashok@aiim.ac.in 














million deal handed 
| Thums Up and other 
brands to Coca-Cola 


Parle's Ramesh 
Chauhan in 1993, 
just after his $60 
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THE ENTERPRISING INDIAN 


Kingdom of Greens 


Once roadside vegetable vendors, the brothers now run a 
x25-crore retail business. By ANUSHA SUBRAMANIAN 









YESTERDAY 
Sold vegetables under 
a Mumbai wet 






Own a2, 000- sq tt shop in 
Chembur, Supply packed 
vegetables to leading 
Sl 
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agesh Nadar began working at 13, helping hi 





Suresh joined him a few years later. Today. Nagesh 


16 lakh. Its revenue in 2010/11 was around 125 crore wit! 
alter tax of 180 lakh. 
The first step forward in this amazing transformation was the ! 


acquisition of a bicycle-fitted cart, which enabled them to go door to 
The second was getting into tie-ups with a few caterers, who placed | 
orders daily. But the big breakthrough came in 1998 with their realis: 
of how pressed for time Mumbai residents were: they followed the ad 
of a customer who suggested they sell vegetables packed in plastic ba 


spare buyers the trouble of sifting through the stock. "We tried 
was an instant hit," says Suresh. Their next move was even moi 


they began selling sliced vegetables in packets, providing an added 


venience for the busy. Both initiatives were a first in Mumbai. 
The biggest boost came in 2000, when they entered into a 
ment with the realty company Hiranandani Constructions, whi 
setting up its first Haiko supermarket at Powai, 15 km awa 
Chembur, part of a large residential complex it was building 


Suresh, 45; their vegetable retailing company, A.P. Mar 
Sons - father Pichamani passed away in 1983 — has a daily turnov 


A 





Pichamani Nadar hawk vegetables under the flyover leadii 
to Chembur in northeast Mumbai. His younger broth: 


proached them with our idea of selling packaged vegetables,” says Nas 


"They were impressed. They tried us out for a month and foi 
response good. We then entered into a tie-up. which continues til 


With the Haiko contract in the bag. the Nadars set up A.P. Mi 
Sons. It has two divisions: the wholesale one, which supplies daily to Ha 


and other supermarkets such as D'Mart; and the retail one, now ni 
under the flyover, but in a plush 2,000-sq ft shop in Ch 
A.P. Mani employs 200 people: has a large packaging unit whe 
vegetables and fruit — bought daily from the wholesale Agric 
Produce Marketing Committee, or APMC, market in Navi Mumb: 
cleaned and neatly packed; and its own branded tempos, whic! 
the packets to a host of client stores and homes, stretching up t 


e-mail and even through a Facebook page it has opened. 


I 


l 


i 


R 
district. In keeping with the times, it also takes orders on telephor 


The brothers and their families have shifted from the chawl the 


in to an upmarket apartment in Chembur, where property pric 


currently in the range of ¥20,000 per sq ft. But prosperit 
changed some of their past best practices. "We still wake up at 


visit the APMC market to personally choose the vegetables.” says N 


"We are continuing the tradition our father started to ensut 
tomers get the best." € 
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PAST SENSE 


Yogi Deveshwar on the wing of an Air India 
plane in 1993, when he was the airline's CMD. 
He is better known, though, as ITC’s successful 
Chairman, a post he has held for 15 years 
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THE ENTERPRISING INDIAN á 


Hook, Line and Boom 


How an Army subedar's son became a top-notch crane manufacturer 
By MANU KAUSHIK - 


BEI Was so poorly paid, he 
had to borrow from his 
BE parents every month 


Owns a crane 
manufacturing company 
with a 220-crore turnover 
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Ganesan 
the truck 


fleet 


erator 





t began as a crane repair workshop in 2001. A decade 

in fiscal year 2010/11, the Haryana-based J.D. Ho 
Cranes, now a crane-manufacturing company, clocked 
turnover of 320 crore. a five-fold increase over 200¢ 

the 500-odd electric overhead travelling, or EO 
manufacturers, J.D. Hoist is among the dozen that make cranes cap 
of lifting over100 tonnes. It boasts corporate biggies such as Bh 
Heavy Electricals Ltd, or BHEL, Bharat Sanchar Nigam Ltd, Jinda 

& Power, and Indian Space Research Organisation among its client 

But it has been a tough ride for Subhash Singh Grover, thi 
behind J.D. Hoist & Cranes. The second of four children of a 
Army subedar, Grover grew up in a lower middle-class household whet 
every rupee had to be stretched. His father's salary was just % 
when he retired. Grover, who was studiously inclined, worked ver 
at the government school he attended. He went on to do a dipl 
mechanical engineering. 

He then joined Reva Industries, a small-scale crane manufa 
in Faridabad, as a trainee engineer. Even so, his salary - 3800 a m 
in 1991 — was a pittance. "I had taken 125.000 from my parents lor t} 
diploma course, but I still had to borrow 1300 to 400 ever 
from them after I began working." says Grover. A year later, h 
to Jindal Strips's crane manufacturing unit in Raigad. Chhattisgar! 
an assistant foreman, for a salary of 11,550 per month. In 199¢ 
joined Simplicity Projects in Delhi. 

It was at Jindal Strips and Simplicity that Grover picked up 
experience in the various processes of industrial crane manula 
which emboldened him to float his own civil contracting firm 
Success followed rapidly. Within a year of its launch. his firm n 
lakh working on a three-month project for the Delhi Met 
Corporation. "It was a small job involving fabrication and ere 
cranes, but it gave me immense confidence." says Grover 

In 2001, Grover started a crane repair workshop in Bahadurgai 


Haryana, with 8 lakh, much of it borrowed. As it repaired cra 
workshop also began to receive orders to make small cranes. As ord 
grew, in 2003, Grover converted his workshop into a manulacti 
plant. His breakthrough came in 2007, when he won the conti 
an EOT crane from BHEL for €56 lakh. "It established us as quali 
and helped us sign more deals with large companies," he say 

This year, to meet growing demand, Grover shifted his fa 
bigger area, where he can produce 600 cranes a year. He fe 
has much to do. "Our profit margin is just 15 per cent. We want 
centrate on quality rather than quantity, because that’s where 
command a premium." he says. ® 
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Venu Srinivasan with wife 
Mallika in 1999. He remains the 
CEO of TVS, which has slipped 

to No. 4 in two-wheelers. 

Mallika's TAFE has grown 
more impressively, acquiring 

Eicher's tractor business 
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lives 


better 


through Social Innovation Business 
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MONORAIL 


TOMORR 
T 


SUPER CRITICA 
POWER EQI 


WATER TREATMENT PLANT AUTOMATION & DRIVE SYSTEM 


W 
GETHER 


FOR STEEL MANUFACTURING 


We think of tomorrow before we think about innovating our products. Whict 
products are designed keeping you in mind. From our futuristic Monorail desigr 

urban networking solutions, Super Critical Thermal Power Equipment for clean powe 
Automation & Drive System for manufacturing high quality stee! jutor 
Treatment Plant for a greener environment. Hitachi is leading Social Innovation Business 
Japanese technology the world over since 1910 and in India for more than Si 


HITACHI 


www.hitachi.co.in/tomorrowtogether Inspire the Ne xt 
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Subhash Chandra in 1993, a year after 
launching Zee. That TV you see would look 


dated against today's LCDs, but the 'global' 


ambition was realised in the coming years 
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THE ENTERPRISING INDIAN 


Mechanic's Miracle 





Ant nf trice 
eet or truck: 


Once desperately poor, this marginal farmer's son now owns a f 


J 


By N. MADHAVAN 





YESTERDAY 
Worked as a mechanic, 
repairing trucks for 
312 a day 





TODAY 
Owns a fleet of 15 trucks, 
employs 50 people 
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e attended school very briefly. He began working : 
mechanic, repairing trucks for a princely salary ol 
in Nagercoil town. Today, Chanbagam Ganesan 





business and other assets of around 22 crore, with 
income of up to 32 lakh in a good month 
Ganesan's father's landholding, a mere half acre in vi 





nine kilometres from Nagercoil in southern Tamil Nadu — yi 
average monthly income of 100 in the late 1960s — was too | 
feed his family of 10, including eight children. Ganesan, the fot 
remembers getting one square meal every alternate day. Educal 
village school was free, but he could not attend for long. “I had ti 
after repeatedly facing the teachers' wrath for not having textb 
for using the same notebook for all the five subjects being taught 
“My father could not afford to buy more." In 1971, when he lel 
start work in Nagercoil, he had less than a rupee on him 

Even as he was learning the job, the entrepreneurial bug bit 
"As a teenager, | made up my mind that one day | would be on 
he says. But it was only in 1986 that he was able to set up his ov 
repairing shop. He next moved into trading in trucks — buying 
ing and reselling them for a profit. As the economy opened 
1990s and freight rates began to rise, Ganesan also entered the 1 
tion business. "It was still early days of reform and financing opt 
limited for people like me." he says. "I had to borrow from a mo! 
at 23 per cent interest to buy my trucks.’ 

jut the business, called Guruvayoor Mathavan Lorry Servi 
a success. Ganesan bought more trucks. "From 2004. I made it 
buy two new trucks a year.” he says. The practice continued til 
financial crisis of 2008. Currently he owns 15 multi-axle t 
employs 50 people. He has paid off all his family's debts. given à 
children a good education, and built himself a 2.000 sq. ft 
Nagercoil. His family owns three cars. 

Did he ever imagine he would do so well? “No. All | wanted v 
business of my own,” says Ganesan, seated in his air-conditio 
"It was the opening up of the economy that gave me the oppi 
grow." He now gets vehicle financing at 7.5 per cent interest 
there are fresh challenges. "Freight rates have risen further over 
but so have operational costs," he adds. 

The climb was not as easy as Ganesan seems to suggest 
a risky business,” says the manager of a large truck financings 
which has financed Ganesan. "Nine out of 10 people go 
Ganesan succeeded because he reinvested money in the busii 


tored operations closely and ensured preventive maintenance 





-something he had learnt as a mechanic — to maximise retur e 
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Presenting Diplomatic Greens 
from Puri Constructions. 


Puri Constructions is proud to unveil the highly exclusive, 
Diplomatic Greens, Gurgaon. The property is a hub of beauty, 
convenience and tranquility and yet never far from the things that 
matter. Located in an elite Diplomatic neighbourhood, this self- 
contained abode brings shops, hospitals, schools and even the 
International Airport within reach. Diplomatic Greens is also a 
haven for hedonists, with a breathtaking landscape featuring South 
East Asian-inspired sculpture gardens and water bodies. With such 
delightful detail at one property, you need look no further. 
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Development spread across 51 acres in 
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* 
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Sector 110 A and 111 * Innovative design 
concept with most towers having 1,2 


or 3 apartments per floor - Smart Home 


W,'a 


Automation * VRV Air-Conditioning * 
Modular Kitchen + Complete Imported 


Marble Flooring -Extensive Landscaping 
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Features 21,000 sq.ft. Club House 
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cre master plan * A choice of 
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Show Home Ready for Viewing 
T +91 011 43636363 W puriconstructions.com 





License No. 55 of 2010 dated 25/7/2010 in Sectors 110-A 
Building Plan 


Community Building. To see statutory approvals, please visit our Corporate Of 
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DIPLOMATIC GREENS 
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Brentwoods Club x] 


VACATIONS * LEISURE * BUSINESS * PILGRIMAGES 





Enjoy Inflation Free 


International Holidays 
for Lifetime at Indian Prices 





Brentwoods Club brings fabulous timeshare membership plans that offer you 
complete flexibility and the widest choice of destine to enjoy vacations around 
& the world anywhere anytime for your lifetime. = s. 


i Be it a family vacation, leisure, pilgrimage .or business trip, we invite you to enjoy it 





with our one-of-its-kind timeshare membership plan at over 30 destinations in India 
and 6,300 RCI- Eglise resorts worldwide. You can have it all and many more in 


ü easy EMI options. 





Sign Up Today 
Avail Exciting Joining Offer — | 


Get Free Branded LED/LCD TV | 
or Executive Series Laptop 
| 


THE BEST Membership Offer across the world in the timeshare industry. Aoii Misa tM ee 


For Membership Enquiry, SMS ‘BCI <SPACE> YOUR NAME & CITY’ to 56161 
B-204, Ansal Chambers-l, Bhikaji Cama Place, New Delhi-110066 | Ph: 011-46190100 
Email: info@brentwoodsclub.com | Ph: 08860100252, 08860100253, 08860100254 
Offices in all major cities of India. 


















Send Your Vacation Photographs & Win Exciting Gifts ? Nights / 3 Days 
Name: Mobile: — dod * Inn Resort s 
Email: | 

Panasonic " 
Send your photographs along with the duly filled in coupon to Digitat Camera 


A - 41, Mohan Cooperative Industrial Estate, Mathura Road, New Delhi - 110044 vnd stite onali " 
Or upload photographs on www.brentwoodsclub.com/contest.asp , other sxenng qus 


www.brentwoodsclub.com 
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R.C. Bhargava in 1997, 
the year he retired 
as Maruti Udyog's 

CEO. He is back in the 

company, now Maruti 

Suzuki, as Chairman 
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ORION 


A BUSINESS HUB 


WELCOME TO ORION YOUR NEW BUSINESS HUB IN SANTACRUZ. ANOTHER FIRST OF ITS KIND. THIS CORPORATE 
BUILDING IS THE FIRST IN THE LOCALITY OF SANTACRUZ, AND COMES FROM THE STABLE OF SUCCESSFUL PROJ- 
ECTS BY THE RENOWNED REALTORS - FORTUNE INVESTMENTS - A DIVISION OF THE REPUTED A. P. PROPERTIES 
GROUP OF COMPANIES. ORION BOASTS OF MAGNIFICENT FACILITIES, BEGINNING WITH ITS PERFECT LOCAION IN 
" THE HEART OF BUZZING SANTACRUZ (E), JUST OFF THE W. E. HIGHWAY AND A 2 MINITE WALK FROM SANTACRUZ 
STATION. YOU WILL APPRECIATE ORION'S PRIME SPOT - JUST 5 MINUTE AWAY FROM BANDRA KURLA COMPLEX, THE 
BUZZING COMMERCIAL HUB OF THE SUBURBS. ITS'S AN EASY 5 MINUTES AWAY FROM THE DOMESTIC AIRPORT AND 


20 MINUTES TO THE INTERNATIONAL AIRPORT. 





2 Min. walkable distance from Santacruz station 


fr Panchratna, Opp. Panchavati Tower, Panch Marg, Yari Road, Versova, Andheri(W), Mumbai - 400 061 
ANANDBHAGTANIPROJECT Tel.: 6697 8991 / 2 / 3, 2633 8930. Fax: 6678 9504. 
ees nail approperties(Qvsnl.net / approperties@ymail.com Website: www.approperties.com 
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Singh Wants to be Ning 


The baker has come a long way, but hopes to go even further. 


By ANILESH S. MAHAJAN 
EMAC — 


YESTERDAY 
Started a bakery in 
1985 with a secondhand 
earthen oven 


TODAY 
Owns Bonn Nutrients, a 
2400-crore company 
employing 3,000 people 
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am in love with the aroma of yeast mixed in flour. It gives me 

immense pleasure to see a bread loaf baked perfectly,” says 
Manjit Singh, the man behind the Ludhiana-based Bonn 
Nutrients, the largest bread maker in North India. It holds 67 
per cent market share in the region, producing nearly 600.000 
loaves daily. Apart from a range of breads, Bonn Nutrients makes an 
assortment of buns, cakes, cookies, rusk, and biscuits in its bakeries at 
Ludhiana and Kapurthala in Punjab, as well as at its franchise and con- 
tract manufacturing units in several other states in the north. From just 
165 crore in 2004/05, its turnover has shot up to 1400 crore today. 

Singh's love affair with flour and yeast goes back almost 30 years. It 
started at a small bakery-cum-shop owned by his brother-in-law in the 
busy lanes of Braun Road in the old quarter of Ludhiana. "At my sister's 
insistence, my father sent me to Ludhiana to study. I stayed with her, and 
helped her husband in the bakery after school hours." says Singh. “By 
the time I reached my final graduation year, I realised my love for baking 
and wanted to be in that business. So I dropped out." 

Singh's family, hailing from Sahiwal — then Montgomery ~ a small 
town now in Pakistan, relocated to Patiala during the Partition in 1947. 
While still in college. Singh tried his hand at trading in coal, but failed. 
Thus there was scepticism all around when he started his bakery in 
Ludhiana's Madhopuri locality with a secondhand earthen oven and 
four sacks of flour in 1985, four months after his wedding. "I took loans 
from my friends and relatives to start the bakery." he says, adding he was 
clear from the beginning that he wanted to cater to not just the neigh- 
bourhood. but well beyond. "Everyone thought that I was taking a big 
risk. I had no option but to succeed." 

There were lessons and challenges for Singh along the way. In the 
initial months, he used to deliver his products to shopkeepers in nearby 
towns on his scooter. "During this time, I realised that in order to survive 
in this business, I had to be punctual and faster than my rivals. For that 
I needed to scale up fast." he says. Today, Bonn Nutrients has a fuli- 
fledged transport department with 400 vehicles to deliver its products. 

The Punjab insurgency was at its peak through most of the 1980s. 
and at one point almost halted Singh's business, after a salesman and 
driver of his company were killed in terrorist attacks. "No one was will- 
ing to deliver the products. But somehow I managed to convince them 
and get my business back on track," he says. 

“I have set a goal now,” says Singh, with a glint in his eve. “I want io 
become a national player and be the leader in my field." Singh's vounger 
brother Jatinder has joined him in the business. He is waiting for his son 
Suvin, studying business management in London, to return and ioin 
him too. € 
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Sure-footed Mover 


He has a passion for control and an appetite for the new and untried. 


By E. KUMAR SHARMA 
BHANU MURTHY GONA 


YESTERDAY 
Worked in a battery 
manufacturing company 
for Z600 a month 


TODAY 
Owns a soya ice cream 
brand with revenues of 
34 cra year 
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hanu Murthy Gona, 35, likes to be in control. The Managing 
Director of Hyderabad-based Berrys — a brand of ice cream 
made from soya, with revenues of 14 crore a year and 
employing some 600 people — believes in a hands-on 

approach to every aspect of his business. In fact, even during 
the photo shoot for this report, he personally inspected the pushcarts 
and chose the one that was used. He keeps a close watch on distribution 
customer relations and the stock. routinely visiting his 32 sale points in 
and around Hyderabad on his motorcycle. 

It was this urge to be in control of everything, including his own lite, 
that led Gona to chuck his 600-a-month job in a battery-making com 
pany in Hyderabad 12 years ago. "I realised the job would not lead me 
anywhere. I resigned in a year and went back home." he says. 

In 2000. he started a candy-making unit in the "relatively less 
competitive" — as he put it — Nalgonda district of Andhra Pradesh with 
funds raised from friends, and a gold loan. He ran it successfully for two 
years, then moved to Hyderabad. There, he bought the machinery of a 
sick ice cream making unit for 1.85 lakh and got down to making ice 
cream, not from milk but from soya. He began in rented premises, but 
later moved to a 2,000 sq. yard plot allotted to him by the Andhra 
Pradesh Industrial Infrastructure Corporation. 

But why soya? It was abundantly available in his village Buggapadu 
in Khammam distict, so he knew he would never be short of raw mate 
rial. He also wanted a differentiator in the highly competitive ice cream 
market. Soya seeds are crushed, processed and mixed with ingredients 
used in regular ice creams to get to an end product that tastes like the 
usual milk-based ice cream. To promote the product, he emphasised the 
health benefits of soya. In 2009, he expanded the business by pumping 
in 370 lakh that he managed to get as a "collateral-Iree and unsecured 
bank loan" under the central government's Credit Guarantee Scheme 

Gona realised early on the seasonal nature of the ice cream business 
sales dip sharply in winter. This led him to launch Gona Ingredients in 
2008, a company that makes and markets spices. In this venture, he was 
mentored by the Bharatiya Yuva Shakti Trust, an NGO, which also helped 
arrange an initial bank loan of X 3.5 lakh for him. As with his ice cream 
business, Gona ventured into spices because he was assured of abundant 
and uninterrupted supply of inputs — chillies and dry coriander seeds 
from Guntur district, and turmeric from Cuddapah district. 

His future plans include rearing emu. the Australian fowl. He is also 
launching fresh fruit-mixed ice cream. By 2020, he wants his company 
to have a turnover of 3100 crore and 3,000 employees. Eventually he 
wants to make a mark by not going down any beaten path but by chart 
ing a new course. "Like Bill Gates and Dhirubhai Ambani.” he says. ® 
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Top of Their Class 


They never made it to the IAS, but have helped thousands 
of others do SO. By ANAND J. 









Ni three tried and failed to enter the coveted Indian Administrative 
Service. But coming together, they have found a flourishing alternative ca- 

reer: training aspirants for the same services. Their Alternate Learning Systems, 
or ALS, is the second-biggest — by number of students — among the 100-odd coach- 
ing institutes at Mukherjee Nagar in north Delhi, where most coaching classes for 
the Union Public Service Commission, or UPSC, examinations are located. 

The prime mover among them is the diminutive Shashank Atom — yes, Atom, 
it is the nickname his father gave him and which he chose to append to his first name 
-now 46, hailing from Motihari, Bihar. Atom quit his job with the National Dairy 
Development Board in 1989 to devote himself full time to studying for the UPSC 
examination. But when he took it, his modest rank qualified him, not for the IAS, 
but for the relatively less prestigious Delhi and Andaman Nicobar Services, or DAN- 
Ics. Atom had begun teaching earlier to support himself. setting up an institute 
called Interactions. He joined DANICS, but unhappy with the job, quit in 1995 to 
return to teaching. Though he could have, he never gave the UPSC another shot. 

Manoj Kumar Singh,46, from Muzaffarpur, Bihar, and Jojo Mathews, 40, from 
Ernakulam, Kerala, similarly failed to make the IAS grade in their youth. While Singh 
was Atom's friend, Mathews was one of his students. Atom had begun Interactions 
in 1991 with 350,000 borrowed from friends, and just 25 students. Today, the in- 
stitute, having metamorphosed into ALS in 2003, teaches around 2,500 students 
a year, with revenue of around 112 crore a year. At least 200 of its students, on 
average, make it to the Central civil services every year, while many more enter the 
numerous other government services and various state civil services. ALS fees vary 
widely, between 15,000 and 11.4 lakh, depending on the duration of the coaching 
and number of subjects the student seeks coaching for. 

How has ALS been able to stand out? "We constantly update syllabi, keep close 
tabs on the examination pattern every year and note every change, we upgrade 
ourselves quickly, we innovate," says Singh. But most importantly. they recruit first- 
rate teachers. "This is a very specialised coaching." says Atom. "It is difficult to get 
good teachers. But we have set a high benchmark. We will not dilute our brand." 
The three themselves take classes as well. 

But competition remains intense, keeping the trio on its toes. To keep up their 
profile, they also publish a monthly magazine focused on the UPSC examinations. 
Competition Wizard. "Our study material is often pirated, but we consider that free 
publicity." says Mathews. Atom concurs. "It often brings new students to our 
classes,” he says. 

But the fact that they did not make the IAS still causes twinges of regret. “It 
pinches me even today,” says Mathews. "But perhaps teaching is my destiny." # 
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| Atom started a coaching 
institute with 750,0001 
borrowed from friends: 


The institute draws 2,500 
IAS aspirants annually, 
. turnover 712 crore 
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List of Amenities 

@ italian marble flooring in entire flat 

@ Wooden flooring in master bedroom 

@ Designer bathrooms with premium sanitary 
fittings and clad spanish tiles 

e Imported modular kitchen 

€ Modern elevation 

@ Air conditioned entrance lobby 

0 Video Intercom for 24 x 7 Security 

e Swimming Pool 

@ Fully equipped gymnasium 

@ 4 hi-speed elevators 

@ Landscaped surroundings and paved compound 


Our Upcoming Projects in 

Khar (W), Juhu, Borivali & Lonavala. 
In Pipeline : Five Star Hotels in 
Lonavala, Goa & Navi Mumbai. 


nm 


IMTIAZ KHATRI GROUP 
An ISO 9001 : 2008 Company 


INK INFRASTRUCTURE 

Swati Building, 5th Floor, Plot No. 9, North Avenue Road, 
Off Linking Road, Santacruz (W), Mumbai : 400 054. 
Telephone : 91 - 022 - 6561 2345 / 6551 1111. 

Fax : 91 - 22 - 2605 7999. Email : sales@inkinfra.com 
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RÖYAL PLAZA 
FOR THE 


PEOPLE 


Hotel The Royal plaza, offers 419 rooms, suites and service 
apartments, which are elegantly appointed & feature luxurious and 
modern amenities, where every detail has been carefully designed to 


n the era of growing hospitality...Hotel The Royal plaza, offers travelers a 
comforting retreat. Hotel The Royal plaza is conveniently located in Lutyen's 
Delhi with a proximity to India Gate, Parliament Street, Jantar Mantar and 
other historical sites of Delhi, making ita perfect choice. 
The entire theme of Hotel The Royal plaza is based on Italian renaissance. The 
exquisite lobby is adorned with onyx pillars embellished with 24 carat gold leaf 
work, stunning crystal Austrian chandeliers, and an exclusive inlay work of 
semi precious stones and mother of pearl which create an atmosphere 
reminiscent of Victorian style grandeur. 
Dining options and Entertainment 
Lutyen's — Our 24 hour coffee shop located at the lobby level. Its large bay 
windows offer panoramic & serene views of the poolside and gardens, making 
ita perfect place for business discussions or leisurely get-togethers. 
Jasmine—It is an authentic oriental cuisine restaurant with a delectable 
repertoire of specialties from Mainland China. It also serves a selection of fine 
wines and spirits and is open for lunch and dinner. 
The authentic dimsum cart and impeccable service of fine dim sums, makes 


B 
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provide a memorable stay. 


dining in Jasmine a special experience 
Onyx bar is an oasis of music and sumptuous cocktails. Wooden floor, leather 
chairs combined with chic mahogany interiors. The bar is cozy, warm, dimly Jit 
and has an extensive drinks list. Excellent wines and single malts are in the 
selection. Located at the lobby level and serves between 12 T 
midnight. 
Nyx(goddess of the night) - An impressive new lounge and club in Hotel T 
Royal Plaza, New Delhi, boasts of classic Italian marble, period style furniture 
and state of an art sound system. Nyx enjoys a splendid view overlooking the 
exquisite designed roman garden and a heated Eco friendly swimming poo 
The night club also has two private lounges Hera (Queen of Gods) and 
Zeus(King of Gods) for private parties which have persnalised bartenders 
hostesses and are equiped with Karoke system with both Hollywood and 
Bollywood numbers. 
Pastry Shop — Lord William Tea Lounge offers. a selection of teas and coffees 
with a variety of accompaniments and relaxing music. The Lounge comes 
sies "booa. f 
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The one steering wheel 
the entire auto industry 
wants its hands on 
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The Golden Steering Wheel ) 


The Indian car & bike industry will vie for one of the oldest and most prestigious recognition in the world - The Golden Steering 
Wheel. instituted 35 years ago, these awards are respected, prized and valued by manufacturers and buyers alike. A top-class 
jury, comprising automotive experts, racers, celebrities and the Auto Bild India and CarWale team, will evaluate over 30 cars and 
bikes from diverse standpoints to ensure fair selections and determine winners in 9 categories. 


Be there at the finish line. Find out which cars and bikes deserve the gold standard 
in automobile design, engineering and performance. 
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Viewers’ Choice Award 


| Automotive Company of the Year 
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Ideas 
To Change 


India 





With its mix of prosperity, cultural diversity and poverty, 

India never stops challenging entrepreneurs, While the country 
adopts and creates cutting-edge technology, it has before it 
urgent and basic concerns such as the scarcity 
of water and electricity, affordable access to information, and financial 
inclusion. If ever there was a test of Adam Smith's argument that 
free enterprise channels ambition towards socially desirable goals, 
this is it. The following pages feature technologies and services that are 
set to play a crucial role in the country's growth. 
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A Clear ae 


Some 720 million Indians lack ¢ clean 
public-private partnerships are 
By E. KUMAR SHARMA 
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river in Maharashtra, just 70 km from Pune city. Its idyllic 

appearance belies the fact that the water is polluted with 
excess fertiliser from cane fields and effluents from sugar 
factories. Not long ago, villagers travelled six km or more every day to 
fetch drinking water. But this is now changing. as a community water 
project that became operational in early 2011 has increased access to 
potable water. Water is purified by reverse osmosis to remove chemicals 
such as copper sulphate and phosphorus. 

Local residents say they do not mind paying €5 for 20 litres of 
drinking water. The gains in terms of health are substantial. 
Dr Manjusha Satpute. a medical officer at the local primary health 
centre, says the number of cases of diarrhoea, jaundice and kidney 
stones has dropped. "Diarrhoea is down from around 45 cases 
about eight a month," she says. 

Water pollution is so widespread in India that access to clean 
drinking water has long seemed a pipe dream. However, in the past 


vi andavgan Pharata is a village on the banks of the Bhima 
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Earlier, planning for water projects 
focused on capital expenditure. ‘User pays’ 
models factor in operating expenses, too 


live years, state governments have 
changed their approach, and the 
private sector has become more 
aggressive. States such as Andhra 
Pradesh. Haryana, Karnataka 
and Punjab are entering public- 
private partnerships that require 
consumers to pay. Other states are 
following suit. Their governments 
have been inviting tenders, and 
about half a dozen nationally 
known private companies and 
iot-lor-profit organisations are at 
the forefront. 

As a result, today there are at 
least 2.500 community water 
projects, covering about nine mil- 
lion people in 5.000 villages. 
Almost none of these people had 
an assured supply of clean water 
five years ago. This progress may 
sound substantial, but it is a drop 
in the ocean. An estimated 720 
million Indians in 600.000 vil- 
lages have no access to clean 
drinking water. 

The cost of setting up a com- 
munity-based water project varies 
between 22 lakh and $12 lakh. 
depending on population and 
contamination levels, Hf one were 
to set up 300.000 projects at an 
average cost of 15 lakh each. the 
total cost would be some £15,000 


crore, which looks achievable. The 
estimate is just for capital expend- 
iture; operating expenses are 
typically in the range of 110.000 
to 320,000 à month. Such 
projects can be made sustainable 
if users pay for the water. 

The key change in state gov- 





erninents’ approach has been to 
partner with the private sector. 
Until five years ago. community 
water projects promised access 
but not quality. because the focus 
was only on capital expenditure. 
But maintenance and sustainabil- 


ity are now integral to projects, 
which are designed with local in- 
volvement and through public- 
private partnerships. What is 
needed next is an increase in the 
pace of change. A rapid scale-up. 
of course, has its own dangers. 
The biggest. perhaps, is the pop- 
ulism of politicians who want 
water to be given away free. 

India has no choice but to ad- 
dress the issue of clean water. The 
Statistics are scary: the aggregate 
demand-supply gap is projected at 
50 per cent by 2030, driven by 
agricultural. municipal and 
household demand, according to 
a report of the 2030 Water 
Resources Group, whose members 
include McKinsey and the Inter- 
national Finance Corporation. 

One way to step up the pace of 
change may be to give water the 
importance it deserves. A good 
place to start is to appoint full- 
time ministers. Currently, Pawan 
Kumar Bunsal, the Union Minister 
lor Parliamentary Affairs, holds 
additional charge as the minister 
lor water resources, and Minister 
for Rural Development Jairam 
Ramesh holds the additional 
charge of drinking water and 
sanitation. . 
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Industry 


Solar energy co: 
more than thermal 
power, but is D 
more affordable. 

By KR. BALASUBRAMANYAM 








n warm climates, the 
demand for electric- 
ity drops in the win- 
ter. But on November 
29, the peak spot rate for South 
India on the country's largest 
electricity trading platform. the 
Indian Energy Exchange. was 
19 per kilowatt-hour, or kWh 
(NTPC's average is $2.63). The 
shortage of fuel at coal-fired 
thermal power stations had sent. 
prices up. 

In 10 years. coal will be in 
even greater demand than it is 
today. Thermal power is. still 
likely to dominate. but solar 
power is expected to grow rap- 
idly. Signs of that are already 
visible, with the central govern- 
ment aggressively pushing its 
agenda to build grid-connectec 
solar capacity of 20.000 megs 
watts (MW) by 2022. Only me 
awatt-scale plants are eligibie 
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for government subsidy. In the past two years, solar 
plants with a cumulative capacity of 144 MW have 
begun pumping electricity into the grid. The bulk of 
these came up only in 2011, and the pace is picking 
up. State government initiatives are expected to create 
another 10,000 MW of solar capacity, also by 2022. 

India has potential for some 5,000 trillion kilo- 
watt-hours (kWh or ‘units’) of solar energy. Most 
parts of the country get radiation worth four 
to seven kWh per square metre daily. 

Actual conversion of solar radia- 

tion into electricity depends on 

the efficiency of the technol- 

ogy. The global conversion 
average is about one- 
eighth of radiation re- 
ceived. Currently, so- 
lar power costs much 
more to produce 
than thermal, but 
this is expected to 
change. 

Thermal power is 
generated by burning 
gas or coal. Gas is 
cheaper, but even so, the 
cost of creating capacity is 
33 per unit (that is, 33 crore 
per MW), and the gas itself costs 
another 13.50 per kWh. The cost of 
creating solar capacity is currently 310 
crore per MW, and the input — solar radiation — costs 
nothing. As technology improves. solar power will 
cost less to generate (already it is down from 116 crore 
two years ago). Better technology will make thermal 
power more efficient in the future. too, but rising fuel 
costs are likely to offset much of the gains. 

This is a good time to beef up solar capacity. Solar 
panel or module manufacturers in China and the 
United States have excess capacity. Huge stocks have 
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piled up in Europe, too. Thanks to a sharp decline in 
panel prices. project costs have fallen by as much as 
40 per cent over the last two years. “I can see signs of 
solar power stabilising at X8 in 2014," says 
S. Ramesh, Chief Engineer with the Karnataka Power 
Corporation. 

Ramesh bets that, in the next 10 years, the cost of 

solar power will drop to match or even beat grid 

power. Grid power refers to any power carried by 

a transmission line, and could be of any 

type, including thermal, hydroelec- 

tric, nuclear, wind, or solar. 

According to the central gov- 

ernment's estimates. the 

cost of solar and thermal 

power will align by 
2030. 

Most industries 
that depend on grid 
power are expected to 
have captive solar 
plants, which would 
be more viable than 

plants that currently 

run on diesel. 

Thomas Maslin, ana- 
lyst at Washington-based 
global consultancy firm IHS 
Emerging Energy Research. cau- 
tions that the Indian practice of 
awarding projects by auction creates un- 
certainties with regard to incentives and revenue 
streams in solar power generation. The availability of 

affordable finance remains an issue. he says. 

Maslin estimates that India could, at best. build 
10,000 MW of capacity by 2025. This is much 
lower than the Indian government's target, but it 
would still be a substantial improvement on the coun- 
itry's installed solar capacity — just12 MW — two 
years ago. 


304.3 


Source: RBI 


BUSINESS TODAY QB) JANUARY 8, 2012 








A Tab Worth 
Picking Up 


Like mobiles, low-cost tablets could create economic opportunities. 


By KUSHAN MITRA 


umeet Singh Tuli’s enthusiasm is infectious. 

The Chief Executive Officer of the UK-based 

company DataWind, which manufactures 

the low-cost Aakash tablet for the Ministry 

of Human Resource Development. is ada- 

mant that the $35 tablet does not compromise on 

performance. In fact, he says, he is all set to launch a 

$50 commercial version. Unlike its cheaper counter- 

part, which uses only Wi-Fi for net- 

work access, the commercial tablet 
will use mobile networks. 

“You have seen what mobile 
phones have done for India," says 
Tuli. "Even a rickshaw driver can 
own one now. The ability to com- 
municate with people has increased 
economic opportunities manifold. I 
believe that tablets will take this 
transformation to the next level." 
He says that as tablets become 
cheaper. people will use them for 
information and entertainment. 
This will create opportunities for online service pro- 
viders and an ecosystem of application developers. 

Whether an under-powered tablet can make this 
happen can be debated. But consider 'Moore's Law’, a 
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Aakash may not 
bethe perfect 
product, but it 
just might be the 
kick-start the 
industry needs 





postulate by Intel co-founder Gordon Moore that has 
become a guiding principle of the technology age. H 
says the amount of transistor gates that can be placed 
cheaply on a silicon chip will double roughly every t 
years. Physical limitations may soon mean that this 
law will need to be modified, but it seems fair to assume 
that core processing power will continue to become 
cheaper. The processing power of a product like Aakash 
compares with that of a $1,000 
personal computer a decade ago. 

Then there is the question of 
how much processing power is 
enough. Those who are used to the 
smooth, intuitive interface of an 
iPad may consider à cheap tahlet 
under-powered. A simple test that 
many low-cost tablets have faile 
whether one can play a game such 
as Angry Birds on them, Votaries of 
cheap tablets say the masses do not 
need Angry Birds, but perhaps this 
is a facile argument — tablets do 
need to be good entertainment devices to sell. 

Many attempts to create low-cost computing 
products for India have failed. True, some were | 
plain bad, but the real reason they failed was 
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points. Those that did had such poor 
performance that sales were abys- 
mal. Attempts to create network- 
based computers sank without a 
trace, thanks to unaffordable 
Internet access plans. Tuli’s com- 
pany has therefore devised a low- 
data browser that routes all traffic 
through servers that reduce the 
bandwidth needed to download a 
page. Similar solutions are being 
used by other tablet vendors. 

Perhaps this is where Moore's Law 
will kick in — low-cost tablets with 
improved performance. Aakash may 
not be the perfect product, but it just 
might be the kick-start that the indus- 
try needs to create better low-cost 
products. This, and cheaper data ac- 
cess, will drive an information revolu- 
tion in India. If there is a lesson com- 
puting can learn from the mobile 
phone industry, it is that lower call 
rates drove the development of 
cheaper handsets, and not the other 
way around, 


O Mobile and fied — 
^ line subscribers 
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Mbps 
Unplugged 


India's turn on the information highway may 


be around the corner with broadband wireless. 
By KUSHAN MITRA 


decade ago, we were promised that broadband would 

transform India. High-speed access to the Internet 

and applications would energise an economy starved 
of information access, the logic went, and the govern- 
ment would do everything 
possible to deliver the 
promise. India has had five 
telecom ministers since 
and several entrepreneurs 
who thought they had the 
business model to make 
widespread broadband ac- 
cess happen. 

Yet, to date, there are 
just 10 million broadband 
connections in India, by 
the estimates of the coun- 
try's telecom regulator. 
Assuming five people use a 
connection, that works out 
to some 50 million people 
with access to high-speed 
data services — an impres- 
sive number elsewhere in 
the world. but not in a 
country with 1.2 billion 
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people. More so when you consider that 

broadband is defined as anything faster than 

256 kilobits a second, versus a two megabits 

per second, or Mbps, threshold in other parts 
of the world. 

Often, the question posed in a development 
context is: should India focus on potable water deliv- 
ery, sanitation and electricity for its masses, or on 
broadband access? The answer, to put it bluntly, is that 
it is not an either-or situation. Both should ideally be 
driven with a mix of policy measures and private en- 
terprise. Just to put the benefits of broadband in 
context, instant information flows open up massive 
economic opportunities in transactions of all kinds. 
The World Bank estimates there is 
an increase of 1.3 percentage 
points in economic growth for 
every 10 per cent increase in 
broadband penetration. Not just 
that, data heavy Internet access 
will spawn an information econ- 
omy ~ we already have early signs 
of it out there through Internet- 
based businesses valued in excess 
of $1 billion — which will need an 
entirely new ecosystem to create 
content and applications. 

Telecom companies like Bharti 
Airtel and the state-run Bharat 
Sanchar Nigam Ltd and 
Mahanagar Telephone Nigam Ltd are pushing their 
copper and optic fibre-based broadband networks but 
the traction there has a slow pace. There may be an- 
other solution in sight: the wide reach of broadband 
data dongles from wireless telecom service providers 
such as Reliance Communications or MTS has played 
a large part in a spurt in web traffic in India over the 


Economic 
growth rises by 
1.3 percentage 
points for every 
10 per cent rise 

in broadband 
penetration 






































rs. These dongles, despite price 
hibit heavy usage, have given an 
estimated five million laptop owners across 
the country a taste of high-speed data, 
The answer to fast-paced broadband net- 
work expansion. then, is clearly wireless technolo- 
gies. Wireless. as mobile phone networks have shown, 
makes the task of delivering phone services simpler. 
No digging in crowded areas to lay cables, no right-ol- 
way delays, no blind pussyfooting around sewer and 
water pipes or electric cables, no monsoons to wait 
out. In sharp contrast. wireless networks need a place 
to mount a tower and a power source to keep the radio 
and electronics running. 

Wireless broadband providers 
such as Tikona Digital and Tulip 
Telecom have shown how such 
networks can deliver, and set the 
stage for entrants such as Reliance 
Industries, which is said to be 
readying big plans for a rollout of 
so-called fourth-generation wire- 
less technologies. Knowing 
Reliance, it will aim for big scale 
and this will come through rock- 
bottom pricing, as mobile phone 
service providers have shown. 
Telecom businessmen such as 
Sunil Mittal of Bharti Airtel be- 
lieve wireless technologies availa- 
ble in the market can deliver what-wired broadband 
delivers today — data at two Mbps. Fast access at rates 
affordable to millions of Indians will spur demand for 
cheap and smart devices such as tablets and smart- 
phones. That has enormous implications for educa- 
tion. vocational training. and health care, not to 
mention other benefits in everyday commerce. 
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Upwardly Mobile 


Phones are likely to replace cash and plastic as a mode of payment. 
By ANAND ADHIKARI 





magine a time when you no 

longer need to carry your wallet 

everywhere. Instead of swiping 

your prepaid smartcard or pay- 
ing cash at a toll plaza, you would just 
flash your mobile phone in front of the 
swiping machine and go on your way. 
When shopping at the mall, instead of 
fishing out the right card from an assort- 
ment of plastic in your wallet and handing 
it to the staff at the payment counter. you 
would pay by holding your handset up in 
front of the point-of-sale machine. 

Such a day may not be far for people in 
India. thanks to ‘near field communica- 
tion’ or NFC technology, which facilitates 
contact-less transactions and is revolu- 
tionising mobile-based payments across 
the globe. In Japan, people are already us- 
ing NFC-enabled mobile phones to make 
payments for day-to-day purchases. Even 
in the developing countries of southern 
Africa, there is a fairly high incidence of 
person-to-person money transfers over 
mobile phones. 

Moving from more traditional pay- 
ment methods to mobile-based payments 
makes a lot of sense in India, for a number 
of reasons. Mobile payments are more 
convenient and cost-effective than cash 
transactions. They also improve productiv- 
ity by making it easier to pay and receive 
money anywhere. at any time. 





Value of oil imports @ 






Value of oil exports 












Figures in $ billion Source: IMF 
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In India, cash is still the predominant mode of payment. 
Today, the value of physical bank notes and coins as a percent- 
age of total money in the country stands at 60 per cent, com- 
pared to 20 per cent in China and 18 per cent in South Africa. 
“Payment systems in India are still in the Stone Age, although 
we supposedly live in the Jet Age.” says Shashank Joshi, CEO of 
My Mobile Payments, a start-up. 

Another reason for moving to mobile-based payment is 
that the growth of Internet banking is constrained by low 
Internet penetration levels, the high cost, and the fact that 
nearly half the country’s population does not yet have a bank 


Electronic clearing and cards 
currently account for less than 
two per cent of the total value 
of retail transactions 


account. India’s mobile phone subscriber base of 700 million 
means that mobile payment is accessible to more people. 
Joshi's start-up offers a mobile payment solution for paying 
bills for utilities, direct-to-home TV and movie tickets across a 
nationwide network by 'loading' mobiles with cash prepay- 
ments. This technology obviates the need for an Internet con- 
nection or a bank account. "Six months down the line, you 
will be able to pay for groceries with a mobile," says Joshi. 
There is a long way to go. Retail electronic clearing and 
payment through cards currently accounts for 40 per cent of 
the number of transactions, and less than two per cent of their 
total value. In May this year, the Reserve Bank of India raised 
the limit for mobile-to-mobile money transfers from 15.000 to 


150,000 a day. This limit is likely to increase, and so is the use 2 


of mobile payment. 
770-800 


Figures in million units 
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India’s cloud computing 
market is expected to 
y? 


( 


reach S16 billion by 2020. 
By SUNNY SEN 


ohn McCarthy, the computer 

scientist who coined the 

term artificial intelligence. 

once said that computation 

would some day function as a public 

utility. He died in October 2011 at the 

age of 84, but his vision is alive and 

well. Computing power is no longer 

locked up in big boxes, and computing 

itself is perceived differently from even 
a decade ago. 

The most radical change. perhaps. 
is social networking. A simple user- 
name and password let people know 
what their friends are doing and 
thinking. This is possible becau 
huge amount of shared data is stored 
in servers around the world. and peo- 

ple can access as much of 
mm it as they want. 
“y whenever and 
/ wherever they 
/ ) 








+ 





Source: ICRA and BT Researcty 
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want it. This is an example of cloud computing, which 
lets users draw on computing infrastructure based on 
their requirement. 

Some years ago, companies were buying and 
hoarding storage space and software based on de- 
mand projections. In today's economic environment, 
they are spending more cautiously. Still, global cloud 
computing traffic is expected to grow at a compound 
annual rate of 66 per cent. 

The Indian market is expected to grow at a com- 
pound annual rate of 33 per cent and be worth $16 
billion by 2020. The estimates are bullish because 
companies are discovering the 
cloud. Take, for example. the 
Adhunik Group. an infrastructure 
company whose employees are often 
out on a project site or in mines. To 
keep everyone connected, it uses 
Microsoft's Office 365, a cloud-based 
solution. Employee connectivity has 
risen 20 per cent. "Small businesses 


B of 
M101 n° ni 01084 10 


Small and mid- 
sized companies 
are adopting 
cloud services 






When the software is hosted by a third party cloud 
services provider, but the server and storage are 
owned by the company, it is a ‘private cloud’. The 
‘public cloud’ includes services such as Facebook or 
Google Docs, which can be used by any individual or 
company. Many small and medium enterprises, or 
SMEs, prefer public cloud solutions, for which they pay 
based on usage. “They prefer a fully automated self- 
service environment," says Rajesh Awasthi, Director, 
Telecom and Cloud Service Provider at NetApp India. 
Globally, SMEs are adopting cloud services much faster 
than large enterprises, he adds. 

“Managing personal computing 
resources is a massive cash drain,” 
says Jagdish Mahapatra, Senior Vice 
President for Information 
Technology Services at Cisco. 
Among the companies that use 
Cisco's ‘virtual desktop interface’ is 
technology solutions provider KPIT 
Cummins. This is essentially a moni- 


gain enormously from the cloud,” much faster tor hooked up to a server, where 
says Moorthy Uppaluri, General : most of the processing takes place at 
Manager, Developer and Platform than big Ones the server stage. KPIT Cummins has 


Evangelism, Microsoft India. He ex- 

plains that besides reducing capital 

expenditure, cloud computing improves business 
value by increasing connectivity and mobility. 

Small and mid-sized companies are increasingly 
‘borrowing’ storage space, and paying based on usage. 
Large companies prefer virtualisation, or a framework 
created by running different operating systems and 
Software on the same server. Virtualisation has in- 
creased average system utilisation from between 30 
and 35 per cent to as much as 65 per cent. 





, Domestic airline — 


1.200 users on this platform. 

Mahapatra says companies typically 
outsource services and solutions to cloud service 
providers such as Cisco. 

With information technology becoming more 
centralised, and with growing demand for computing 
on the go, devices look set to become sleeker, with less 
capacity. Companies such as Microsoft offer almost all 
solutions in both formats — on-demand and proprie- 
tary. In a few years, perhaps all services will be afford- 
able and available on demand. 
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Number Driven 


Besides facilitating inclusion, 
the unique identification 

project could spur innovation. 
By SHWETA PUNJ 


ou know who you are, but 
how do you prove it? You 
can if you have documents 
such as a bank account 
passbook, or an income tax perma- 
nent account number card. But 
what if you do not, as is the case 
with many? Only around 40 per 
cent of India’s population, for in- 
stance, has bank accounts. 

The Unique Identification 
Authority of India, or UIDAI. aims to 
resolve this problem by giving every 
Indian a unique identification number, 
which could be used for access to govern- 
ment services. Everyone who gets a UID, or 
Aadhaar, number, will first have to be finger- 





printed and have her irises scanned. A dynamic 1 
database of these details could eliminate fraud. MT 


Some 20 million bogus ration cards may be rendered 
useless if Aadhar becomes the basis for distributing 
subsidised foodgrain. 

But Aadhaar will do more. It could enable those 
with no bank account to get one. It is also expected to 
create an ecosystem for innovation and entrepreneur- 
ship that fosters technology-driven solutions to ben- 
efit all sections. Its first uses are likely to be in the so- 
cial sector: payments under the Mahatma Gandhi 
National Rural Employment Guarantee Scheme, dis- 
tribution of cooking gas and financial inclusion. 
Enterprise applications are likely to follow. For in- 
stance, Aadhaar could help fast-moving consumer 
goods companies develop applications to overcome 
last-mile hurdles. "UID will be an app store for develop- 
ment," says Nandan Nilekani, Chairman, UIDAI. 
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Some 70 mil- 

lion numbers have 

been issued already, and around a million people are 

being enrolled daily. "With Aadhaar, you get choices,” 

says Ashok Pal Singh. Deputy Director General. 

Financial Inclusion, UIDAI. The choices will hopefully 

lead to greater competition. better service, lower 
prices and more equitable growth. 

But Aadhaar has its critics. Some worry that it 
could invade privacy. The Parliamentary Standing 
Committee on Finance recently refused to grant UIDA! 
statutory status, demanding that it distinguish be- 
tween ‘citizens’ and ‘residents’, and avoid legitimising 
illegal immigrants. It also claimed that, in its data 
collection, UIDAI was duplicating — at considerable cost 
—the work of the National Population Register. 
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The Platform 
That Clicked 


Electronic commodity trading has led to a big 
rise in volumes, and this is just the beginning. 
By ANAND ADHIKARI 


eople bet on all sorts of things, so why not rainfall? In 

a predominantly agrarian economy such as India’s, 

it is possible that there could be many buyers for such 

futures contracts, and a farmer in a remote village 

could put even savvy investors to shame. That may be some 

years away. but the technology to trade has reached rural door- 

steps. Several dozen commodities are already being traded on 
exchanges, and more will join the list soon. 

The possibility that something like rainfall contracts could 

become a reality stems from the success of the MCX and NCDEX, 
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electronic trading platforms for com- 
modities launched eight years ago. 
Commodity futures trading volumes 
have grown at a compound annual 
rate of nearly 80 per cent from 
11.29 trillion (one trillion equals 
100,000 crore) in 2003/04 to 3119 
trillion in 2010/11. On March 15, 
2011, the Multi Commodity 
Exchange, or MCX, recorded its high- 
est daily turnover — 171.800 crore 
~ since trading began. 


Of the 113 commodities traded on the exchanges. 
potato is perhaps the easiest for investors to relate to. 
and a good example of how accessible commodity fu- 
tures are. The smallest contract for the tuber is 15 
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Commodity 
futures trading 
volumes have 
grown nearly 
80 per cent 
since electronic 
trading began 
in 2003 


Agricultural commodity trade is dominated 
meric, jeera, mustard, guar and soya bean seeds 
Among non-agricultural commodities, gold, crude oil 
silver and copper mirror global trends. 

MCX, along with half a dozen other commodities 


tonnes. At the price of X12 a kilo. 
the value of a potato futures 
tract is 1.8 lakh. By paying 
per cent margin ~ 9.000 in this 
example — one can take a bet on the 
direction of potato prices. " 
a gradual shift of investment in fa- 
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exchanges, dominates the total turnover of 
some two dozen exchanges in India. MCX alone 
accounts for 80 per cent of the trading. 

India is no newcomer to commodity futures. 
The history of this market goes back to 1875. 
when cotton contracts began to be traded 
through the Bombay Cotton 
Trade Association. It is not 
surprising that Indian inves- 
tors have taken readily to the 
electronic version. Commodity 


trading is two to three times 
bigger than commodity fu- 
tures. Globally, the situation is 
the opposite. In 2010/11, 
Indian commodity futures 
trade volumes narrowed the 
gap. growing almost 50 per 
cent and closing the year with a turnover of 
3119 trillion, while equity futures recorded 
3292 trillion. Many experts say agricultural 
commodities will play a bigger role. as India is a 
world leader in several of them. 

Lamon Rutten. Managing Director and CEO, 
MCX, told Business Today earlier this year that the 
explosive growth in commodities trading was 
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trading could 


in the next 
decade, as it has 


globally 
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due to the availability of an efficient trading 
platform. Rutten says the corporate sector con- 
tributes significantly by hedging risk through 
commodities contracts. “Imagine what would 
happen to commodity volumes if banks, mutual 
funds, insurance and foreign investors were not 
allowed to trade,” he says. 
“Ten years ago, the glass was 
empty. Today, it is half full.” 
Some experts say the jour- 
ney has just begun, and that 


trading could overshadow eq- overshadow overall economic growth of 
uity markets in the next dec- j seven per cent in the next dec- 
ade. At present, equity futures equity markets ade will drive growth in com- 


modities trading. Many com- 
modity classes, such as rainfall 
indices and onions, are yet to 
go on the list. Trading in com- 
modity options ~ another asset 
class — will also become a real- 
ity soon. Commodity options 
constitute almost 50 per cent of the turnover of 
global commodities markets. With food infla- 
tion. concerns about food security and the glo- 
bal race for mines. interest in commodity trad- 
ing will only rise. 

Farmers benefit indirectly from futures trad- 
ing. as price discovery through NCDEX or MCX 
helps them get a better price for their produce. 
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It’s time for everyone to change 


Irrespective of whether it is used in Commercial 
building, Public building, Water utility or 
Industry, world wide pumps account for 10% of 
the energy consumption. Two-third of the 
world's pumps waste up to 60% energy. 


Switching to high efficiency pumps along with 
VFDs will result in 4% energy savings worldwide 
which is equivalent to the residential use of 

1 billion people. 
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When trouble comes calling, prayers and good intentions are not enough. 






That's why, you need Insurance. To help you understand and appreciate 
what it's all about, Money Today presents The Big Book of Insurance. 


Different plans to suit different needs, grasping the fine print, the tax 
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Future Perfect 


By Photo Editor VIVAN MEHRA & TEAM 


nacountry teeming with 
. young millions, it should not 
be too difficult to find a group 
of ambitious men and women 
who are deciding the future of 
India. It was not; in fact, when we 
te began to make a list of 20 such people, 
we ran into an embarrassment of 
riches. We looked at entrepreneurs, 
278m. hot-shot executives, fashion divas, law 
Sa P yers, professors. After long debates, wc 
finalised the names. Our Top 20. cap 
tured brilliantly by gi's photographers 
represent the future of Indian busines: 
We asked each of them what would 
change in their areas of work in the 
next decade. Snapshots of thei: 
thoughts are on page 216 with mor: 
details at www. businesstoday 
in/ 20youngleaders. Like an exoti 
cocktail that tingles the grey ¢ ells as 
- much as it appeals to the eyes, the 
ibo. 
YN 


next 22 pages promise a rich, 
sensory experience. » 
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champs take on what the future holds 


196 | Alok Kejriwal 


Gaming will be the default form of 
entertainment, predicts the CEO & Co- 
founder of online gaming company 
Games2win, as families, friends and 
strangers connect like never before 





197 | Anirban Roy 


Driven by innovative financial products, 
the market for financial inclusion will 
evolve into a major economic force, 
says the Managing Director of SEED, a 
banking correspondent services firm 





198! Darshan M. 


Power will move from governments to 
the people, says the CEO of Machdar 
Motorsports, a motor sports manage- 
ment company; fans, public will chart 
the future of the sports business 





199 | Deepika Warrier 


The need for brands to be relevant in 
a social context, be authentic and earn 
consumer respect will only increase, 
says the Director, Marketing 
(Beverages), at Pepsico India 





200| Dhiraj Rajaram 


The Founder & CEO of data analytics 
firm Mu Sigma says more and more 
organisations will transition from just 
performing analytics to institutional- 
ising decision sciences 





201! Gauri & Nainika 


The emerging divas of Indian fashion 
say creative collaborations will be of 
great interest, and tie-ups with other 
brands may prove to be a key growth 
driver 





202 | Gita Gopinath 


Advances in IT will so greatly 
integrate researchers across the 
globe that surprising collaborations 
will emerge, says the Professor of 
Economics at Harvard University 





203 | Hari Krishna 


The Internet will transform how 
marketing, HR and sales profes- 
sionals conduct business, predicts 
the Country Manager of LinkedIn, a 
business social networking site 
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204 | Kunal Bahl 


The CEO of group buying website 
Snapdeal.com hopes to leverage his 
experience of building companies to 
fill the huge void in Indian politics for 
young, honest policy makers 





205 |Naveen Tewari 


The Founder & CEO of InMobi, a mobile 
advertising company, wants to build 
one of the greatest Indian companies 
on a global scale and says people will 
be central to success 
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It will get easier and cheaper for 
travel companies to take their 
products beyond cities, says the CEO 
of bus ticketing company RedBus, 
narrowing the urban-rural divide 
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The CEO and MD of Max New York Life 
says the life insurance industry will 
contribute to India's growth by 
channelling small savings to 
infrastructure development 
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The Executive Director of Centre for 
Emerging Markets Solutions, ISB, 
hopes examples of China and Gujarat 
will lead to a data-driven view of the 
problems of development 
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Clutter-cutting concepts like super- 
specialty and health restaurants 
will do well, says the CEO & MD of 
Impresario Entertainment and Hos- 
pitality; Indian menus will globalise 
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The Co-founders of online shopping 
website Flipkart.com say e-commerce 
will see exponential growth, and 
traditional companies, too, will see 
greater presence in e-commerce 
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India will be the third largest economy ir 
the world, and our laws will struggle tt 
keep pace, says the Partner of law firn 
Sagar & Associates, and it would requir: 
super-specialisation in law practice 
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The Co-founder of Kedaara Capital, a 
private equity firm, says PE companies 
will need to constantly reinvent the 
model for successful investing in India 
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The CEO of Waterlife India, a provider 
of potable water solutions, says the 
dramatic increase in the demand fÍ 
water will result in a seismic shift 

in its conservation 
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The healthcare sector will see 
disruptive innovation which will 
improve the quality of care and 
increase affordability, says the 
CEO of Fortis Healthcare Global 
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~ The Senior Fellow of Centre for Po 
Research, a policy think tank, say 
€»* solutions to India’s governance 
problems will come bottom-up, resull 
A. in empowered citizens 


BUSINESS TODAY 6) JANUARY s. 2012 





GROUP 


pus ERS 


CS 


FOR MANAGING TOMORROW 





2 Years 52 | 1560 Business Today Gift Set worth 1650/- 





1 Year 26 | -7287 695 Save 11% on the cover price 


Business Today Subscription Form 





Send form with payment to LIVING MEDIA INDIA LTD., 
A-61, Sector 57, NOIDA-201301 (U.P.) 


Yes! | would like to subscribe for: 
2 Years (52 issues) : Pay € 1560/- Get Business Today Gift Set worth € 650/- 





N 

1 Year (26 Issues) : Pay Z Z894 7 695/- 8 

3 

E. 

ru ———EEEu Address maweana S e aaua m 

I cM GUY cnn tee eeptatuttete trn Es 

Postal Code... sess Tel./Mobile. anena E-mail: ain o Ea 
Payment Details: i Gard NO. die duds A aen Mtns Rede te oS ce k 

Charge my Credit Card OES ia 
Jemy 2 EXpIty i Steen de eaters olgnatüre:. «rete ter RU 
Payment Enclosed: Cheque (DD NOU aL nasse (in favour of Living Media India Limited. For non-Delhi cheques, please add 1 50/-) 


Subscription Terms & Conditions: Cover Price of BT is t 30. : -Special Rates and offer valid in india only for a limited period. -Allow 3-4 weeks for processing of subscription : Your free 
ut 6 weeks of commencement of your subscription. Add Rs. 50/- for non-Dethi cheques. | Superscribe your name and address on the reverse of the cheque/DD 

o the exclusive jurisdiction of competent courts and forums in Delhi/New Delhi only. ` Business Today can revise this offer any time at its discretion without any prior 
can not be cancelled once the free gifts are despatched. Terms & conditions apply. 








gifts will reach you in 






























































* * De C epai oda 3 O z * oe D S00 1806 100 or (0720 6 79900 








BT 08 Jan.12 











esposa 


arvar 





x Busines 


INVEST IN YOURSELF! 


SAVE 
5696 on 
| Year Subscription 
+ 
Get 2 issues worth 
~1500 FREE! 


i 
| 
| 
H 
i 
i 
H 
i 
i 
i 
i 
i 
i 
i 
i 
i 
1 
i 
i 
i 


Special Benefits: 

1. More Timely Content. 
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an IMPACT FEATURE 


India 


in association with 


FOR MANAGING TOMORROW 


At the Roundtable: 
Continuing the discussion on Multi-generational 
Diversity in the Indian workplace 





TIM Be 


Sudhir Chand, noted HR and Leadership Consultant, said 
that while we polarize generations for the purpose of study 
and research, the less this happens in organizations, the 
better. Susanta Singh of TCS poinied to a key characteristic 
of the younger generations as a group that ‘wants to learn’ 
but does ‘not want to be taught." 


Professor Vasanthi Srinivasan from the Indian Institute of 
Management Bangalore asked the floor what the elements 
of collaboration are between different generations. 
Her observation was that while we see conflict between 
generations only too often, it might be time to analyze the 
collaborative aspects. 


Thoughts like these made the recently concluded SHRM 
India Multi-generational Diversity Roundtable on November 
22, 2011 at Kolkata engaging, candid and very insightful. 


SHRM India has embarked on a large scale research to 
study multiple generations and their impact on organizations 
in India in collaboration with Professor Vasanthi Srinivasan 
from IIM Bangalore. 


The need to understand and investigate generational 
differences and similarities across the workforce stems from: 
. the inadequacy of research on generations, 
especially in the Indian context; 

° the fact that India will have the largest and 
most impactful young population compared to any other 
geography, and 

. the presence of four generations in a single 
workplace today, which hos created a significant. and 
urgent need to understand the similarities, differences and 
interactions between generations. 


This series of SHRM India Roundtables being held across 


the country, are platforms where Senior HR and Business 
Leaders are invited to join the discussion and contribute 
their perspectives on multiple generations in the Indian 
workplace today. The first of these discussions in Bangalore, 
brought forth both interesting and conflicting views on what 
multiple generations meant to the senior management and 
leaders at their individual establishments and in the Indian 
context. 


The Roundtable at Kolkata, in turn, was a rich discussion 
between senior HR and Business leaders representing some 
of the most prestigious organizations in the region, especially 
from the traditional manufacturing industry. Senior leaders 
from Tata Steel, Induslnd Bank, Exide, Wipro BPO, TCS, 
IBM, Ace Calders, Vodafone, Hindustan National Glass, 
SREI Infrastructure and senior consultants in the field of HR 
engaged in a lively debate on multi-generational diversity 
atter Professor Srinivasan built the context by sharing the 
findings of the secondary research. She walked the group 
through classical definitions of generations and also 
introduced interesting consumer based descriptions from 
market research into the discussion to build a greater 
understanding of related behaviors. 


The key questions for the Research at large, which were also 
the focus for the Roundtable, were: 

a. How many different generations do we see in the 
workforce today in India? What characterizes a generation 
in the Indian workforce context? 

b. How many generations would we able to 
categorize within organizations? What would be the 
parameters that we would use for this classification? 

e How do multiple generations in a workplace 
collaborate to create value for the organizations? What 
holds them together? 

d. What are the implications for Human Resource 
Management? 





an IMPACT feature 


In what context do we understand generations? 
While touching upon the impact of national context 
and industrial development on generations and their 
workplaces in India, Professor Srinivasan also underscored 
the importance of nuclear families and individualistic 
behavior. She added a fascinating statistic that 20 years 
from now, the highest percentage of younger populations 
in India will predominantly come from the states of Uttar 
Pradesh, Meghalaya and Jharkhand. 


This information prompted Nadeem Kazim, Director-HR 
and Personnel for Exide to highlight the need to analyze 
economic development of different states and observe 
generational differences within that context. Divesh 
Kumar from Ace Calders elaborated on the fast growth 
of industry in India and the increasing influence of Multi 
National Corporations as a major factor to consider while 
studying generations in India. Suraj from Indusind Bank 
added that the reduction in government opportunities 
and floating populations form an interesting trend. 
Ranjan Banerjee of Vodafone and Rajnish Lall Adya 
from HNG both emphasized that the clear distinction 
between the Manufacturing and Service sectors should 
be considered while defining generations in the 
organizational context. 


Emmanuel David from SREI Infrastructure said that current 
gender ratios will also play up in the future. He observed 
that growing bonds between castes, faiths and religions 


will begin to dilute state boundaries and create a different 
canvas for studying generations altogether. 


Putting the family in context 

Moving from the influence of environmental factors to 
behaviors of the younger generation today, Professor 
Srinivasan mentioned an important trend in first job 
choices. Indian parents play a key role in the decision 
making process. In other words, this significant first 
decision is still driven by a generation different from the 
one experiencing it. Rituparna from Wipro BPO said that 
a large part of the workforce represents families who are 
first time literates. This adds further weight to the family 
context. KG Mohan, a Business Lead from the same 


organization, mentioned that the younger 
also demonstrates a constant need to grow fost 
exposed to challenging opportunities, especio 
BPO industry. 

Professor Srinivasan highlighted the ‘honeymoc 

IT organizations, wherein the workforce 
first five to seven years after which it be 


difficult to retain people. The desire to : 


family is one of the main reasons for this migrati 
is also a notable trend to consider while analyzir 
motivations of the younger workforce which has 


been seen as a population that is largely flexi! 
relocation and travel. 


The ties that bind and/or disconnect 


Technology and Values emerged as strong impact £ 
in the discussion about collaboration and conflict betwe 


generations. Sudhir Chand spoke of mobility 

technology and social networking os major 
bringing generations together. He quoted rese 
said the highest additions to Facebook users we 
the 35-45 age group, which was a remarkabl 


for the discussion. Everyone in the room agreed 


organizational values and culture were pivotal t 
generations together. However, given thot 
organizations are in transition with respect 


today, its relevance as an integrating factor need 


revisited. Another factor that needs further exan 


'Indianness,' as an all -encompassing aspect that | 


the workforce together 


Approaches that matter 

The entire group agreed that accentuating the 
of different groups, regardless of their gener: 
the best path to growth and development. The 
newer generations to appreciate traditional 
on the shop floor and conventional operatio 
of resorting to faster execution is a 
organizational context. The entire worktorce 
be encouraged to use an inclusive approac! 


understanding and communication between gener 


easier. Ranjan stressed on the importance of the 


element in today’s context as opposed to the ‘review 
performance based approach. The group agreed !! 


mode would help the workforce ask the right 
and take advice at the same time 


However, the tendency to handhold must be mi 
to avoid the risk of dependency. Reverse mento: 


JAM sessions were other examples of inclusio: 
highlighted by Dipannita from IBM 

The discussion overall and Sudhir Chand's wor 
on the dangers of internal polarization saw 
with the Bangalore Roundtable where similar 
raised with reference to values, culture, and tec! 
ashe ca 


many 


In the final analysis, there was consensus 
greater focus is required on finding approoche 
people together to add value as opposed to f 


H 


into categories where there could be a risk of stere 


generations and characteristics 


s engages 


necessity 
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The Indian tourism industry, driven by the positive growth of the 
economy is opening its doors to a wide range of hospitality options 


for both national and international players. 


he Indian economy is growing and India is now one of Asia's 
most promising economic destinations. That's not all; the 
growth in the IT sector and the economy in general can be 
attributed to the steady and increasing inflow of international 
tourists to the nation. A lot of international business doyens both small and 
large are swooning in to the Indian Territory due to the conducive 
atmosphere for business expansion that the country provides in the present 
day. The success of the young and the able of the country is ensuring that 
holidays become a hobby as opposed to the once in a while culture. 
The growth of India in terms of tourism, real estate, retailing options, 
satellite towns and IT has led to a lot of foreign investors to grab the 
opportunities that the nation provides; this has obviously led to an increase 
in in bound travel to the country. This surge in business travel to the 
country has led to a rise in the number of boutique and business hotels in 
major business destinations and metros. 
The luxury hotel segment has seen a massive growth in terms of more and 
more luxury hotel chains of global repute claiming their territories in the 
Indian subcontinent. It is hardly any wonder that India's travel and tourism 
industry is one of the most lucrative businesses in the country, and also 
accredited with contributing a considerable volume of foreign exchange to 
the country reserves. Not just Indian players but a lot of international 
conglomerates have set their eye on India to start their exclusive hotel 
chains. Many hospitality chains that were earlier focused only on the luxury 
segment are now diversifying into new product segments, such as budget 








hotels and serviced apartments, in order to reduce risk 

hotel chains are now experimenting with niche segment 
cities, wildlife lodges and spas in order to garner more reven 
opportunities. These segments also help hotel chains retai 


provide them with value-added services 

Under the famous Incredible India bed & breakfast scheme, the ! 
Tourism has recently simplified the guidelines and amended 

for bed & breakfast units that operate in the country in ord 

the growth of such establishments. These are units that ar 

providing foreign and domestic tourists clean living condit 

affordable rate 

The rise of business and leisure travel to smaller cities suc! 
Thiruvananthapuram, Bhubaneswar, Pune, Kochi and Chand 

made these places a fertile ground for hoteliers to expand the 

Tier | and Tier Il cities are in focus now due to the up surge 

travel to these cities. International hospitality chains are al 

local chains in order to expand their empires in these citie 

Indians are now more at par with their global counterparts witi 

of disposable income. Even in the personal front, Indians are ir 
indulging in good holidays both domestic and international. The holiday 
trend in India has changed and it has changed for the better. The holiday 
scene is not just limited to families alone; the rise of the economy ha 
added a fair share of-perks to the small and medium business owners tor 
with business travelling at an all-time peak. 





f you're travelling to Gurgaon on business 
and need a centrally located, subtle, full 
services luxurious stay, come arrive in 
absolute awe in Galgotias, Gurgaon 
Strategically located in the posh of Gurgaon right 
next to the Udyog Vihar and all business hubs of 
Gurgaon the Gaglotias Hotel brings the finest 
living for business travellers to India within a 
short drive of the capital. Mere 10 kms away 
from the National and International airport this 
luxury hotel offers two well-spaced luxurious banqueting venues, La-Grande and 
La- Splendida capable of hosting up 25 to 250 guests. These superbly built up 
banquets provides ambience for any kind of events, gathering, parties and 
weddings with ample of space. In addition to the standard banquet offerings 
innovative banquet menus can be customized to match the unique character of 











any event. Well spacious parking area of the hotel ads to the comfort which has the 
strength to accommodate entire guest capacity 

All rooms at Galgotias Hotel feature contemporary furnishings, soothing neutral 
hue, and grand floor-to-ceiling windows which are the environs in which you will 
discover the perfect staying option, whatever the duration of your stay. One of the 
most up-and-coming, Clove, all day world fine cuisine dining restaurant offers 
mouth-watering scrumptious modern menu with gigantic choices of deserts with a 
full heady bar which also provides an elegant setting to eat, drink and socialise 
through to late evenings. A quiet wicked mixology of sinful international and Indian 
brands at the premium bar, Lush is there to intrigue you and to revive your soul from 
the hard work day's routine against a backdrop of exquisitely restored splendor. The 
New way being the lush way. Every thoughtful amenity for the discerning business 
traveler, a synonym for style and elegance Galgotias Gurgaon combine everything 
to serve you a unique essence of the emerging new India. Come; soak it up at one of 
the most prestigious Gurgaon hotels 
















cmm 's largest internationalserviced residence 
with over 29,000 serviced residence units in key cities of 
í and the Gulf region. The company operates three 
b =F c" and Somerset. Its portfolio spans over 70 cities across 
re than 20 countries, Ascott, a wholly-owned subsidiary of CapitaLand Limited, 
is erod in Singapore. It pioneered Asia Pacific's first international-class 
Serviced residence in 1984. Today, the company boasts a 27-year industry track 
record and award-winning serviced residence brands that enjoy recognition 
worldwide. Ascott has opened two serviced residences in India, the 96-unit 
Citadines Richmond in Bangalore and the 187-unit Somerset Greenways at 
Chennai. Besides these properties, Ascott also has five other serviced residences 
with more than 1,100 apartment units under development in India. The five 
properties are scheduled to open progressively in Ahmedabad, Bangalore (two 
properties), Chennai and Hyderabad by 2015. In total, Ascott's seven properties in 
India will have over 1,400 apartment units and will cost more than US$250 million 
(INR 1,125 crores) when fully developed 
Mr Ronald Tay, Ascott's Chief Investment Officer who oversees the company's 
business in India, said: "India is an important market for Ascott. There is a huge 
untapped demand but limited supply of serviced residences to cater to the 
increasing number of expatriates and travellers. Our strategy for India is to expand 
in the high growth cities with strong demand for international-class serviced 
residences and we will do so through investments, management contracts or lease 
agreements. Besides Bangalore, Ahmedabad, Chennai and Hyderabad, we will 
look at extending our footprint to other cities including Mumbai, Pune and New 
Delhi. Our target is to grow from our current 1,400 apartment units to 4,000 units in 
India by 2015.' 








ASCOTT NOW IN INDIA: TARGETS TO HAVE 4,000 APARTMENT UNITS IN INDIA BY 2015 


“Bangalore and Chennai are key cities in our India network as they are major 
business process outsourcing destinations for IT and IT-enabled services 
Bangalore, as the Silicon Valley of India, is one of the fastest growing metropolises 

in India. Chennai's growing automobile manufacturing and telecommunications 
industries also continue to attract large numbers of expatriates and business 
travellers. Ascott's entry into Bangalore and Chennai will allow us to provide ' 
expatriates and travellers a quality accommodation that they can call home 

added Mr Tay 

For reservations and more information, please call (91-44) 7101 0000 or 

email enquiry.chennai@the-ascott.com. 





Daily rates start from INR 8,000+ 
INR 12,000 


+ per night for a studio apartment to 
++ per night for a two-bedroom apartment 
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The Met is a fine blend of style & substance and in its 


to-d fresh atmosphe 


slip into smoothest place with warn 


logo, website, look and avatar. Now nicknamed as The Met’, the 

smart and swanky hotel provides a peek into the future of hospitality, 
having raised the bar -- from elegant design elements to understated 
service standards -- several notches higher. The Met is a fine blend of style 
& substance and in its new avatar it welcomes you to a fresh atmosphere 
with vivid, minimalist, urban, stylish designs, and let you slip into 
smoothest place with warm and thoughtful service. 
Mr. Vipul Gupta, Executive Director, The Metropolitan Hotel, making an 
announcement about the re-launch said, " In keeping with new trends and 
guest expectations, we have infused a new life into our property. We 
welcome guests to The Met: the future of hospitality and renew our 
commitment to excellence, by providing luxury with a conscience and 
thereby setting fresh benchmarks in the capital." 
TID, a well known Singapore based interior design firm, has conceptualized 
the makeover that is modern and contemporary albeit with an Indian 
accent. The transformation in the hotel's personality becomes apparent the 
moment you step in to the lobby, a grand space highlighted by a unique mix 
of natural and surreal amoeba lights. The use of lighter colours and 
customized interior finishing not only adds to the lively atmosphere but also 
makes the hotel pro-environment. 
The renovated rooms are more luxurious ensuring the guest is relaxed and 
the stay pleasurable. Contemporary design with high-end facilities, state- 
of-the-art technologies like LCD TV's, lighting/air-conditioning management 
systems and enhanced security systems make the hotel truly modern and 
urban. Improved design and amenities have been added to give the 
bathrooms a chic international feel. 
The Met offers renowned restaurants to captivate guests with eclectic and 
distinctive dining options at the new ritzy restaurants and bar. To the global 
gourmet, the award winning Sakura, India's first Japanese restaurant and 
an all time favourite with expats and high fliers, continues to delight guests 
with its authentic fare from the land of the rising sun. 
Chutney, Bar + Tandoor in its new incarnation as a modern Indian eatery, 
offers diners an indigenous fusion of pan—indian cuisine. To entice the taste 


IÈ Metropolitan Hotel after refurbishment revealed its new refreshed 


ere with vivid, minimalist, urban, stylish design: 
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1 and thoughtful serv 


buds of Indian cuisine aficionados, the menu offers classical di 
across the subcontinent, A perfect combination of Kebabs and i 
coupled with exotic concoctions of cocktails, mocktails, fine liqueu 
vintage wines make it an ideal place for chilling out after hours 


e 


Zing, the all-day world cuisine restaurant featuring an international r 
is set to tantalize the taste buds. Impeccable service, scrumptious food 
refreshing beverages make the "All Day Dining" an unparalleled din 


experience. Swathed in bright colours, the restaurant is appealing 
welcoming, and warm as the glass walls overlook the verdant land 
swimming pool courtyard 'Garden of Joy' 
celebratory events 

For those with a sweet tooth, the Zing GourMET Shop puts torwa 


range of mouth-watering delicacies. The aroma of freshly cooked pie 


cakes and savories will have the guests come back for more 


an outdoor venue for host 
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NeoVeda Spa, based on the concept of new ayurveda. This epitome of 


luxury encapsulates the time-honoured powers of ayurveda with a mod 


influence to heal and restore, relax and invigorate your mind, body and 


spirit. The hotel is home to Craft House, a luxury lifestyle store, wit 


exclusive range of Indian handicrafts, pashmina, jewellery, ayurvedi 


products and the most unusual and unique Indian tea selectior 


Complying with its ‘Smart’ personality The Metropolitan Hotel strengthe 


its EcoMet programme (the ecological philosophy of the Hotel base 
wisdom of Ayurvedic Science and knowledge of Modern Science) ! 

implementing new policies based on three 'R's -- reduce, reuse ar 

The hotel has upgraded its environment conservation practice 

a balance between consumption and availability of natural resour 

example, the hotel has improved its lighting, air-conditioning, wate 
harvesting, treatment plants, machinery and equipment to limit w 

energy and utilities such as water, electricity etc 

Come, LIVE MET SMART at this prestigious property in New Delh 


For a complete description of The Metropolitan Hotel New Delhi, please 


visit www.hotelmetdelhi.com 
The Metropolitan Hotel, Bangla Sahib Road, New Delhi-110001 
Tel: + 91 11 42500200 





A luxury home is a status 
symbol, an identity and not 
to mention a rage for those 
that can rake in the moolah 
for palatial comforts. 


E 

The dew age Indian real estate buyer is very selective, they are loaded with 
"money, they are young and high end luxury in real estate is in demand. Marketing 
tactics that are doing the rounds these days are 3D demonstrations of a property 
Complete run through of the rooms and fittings and upholstery, you may also run 
luxury brokers who keep their i-Pad handy in order to give you a virtual tour in 
Ben a conversation and of course there is nothing that can compete with a guided 


E tour of the property that includes a run through of the apartment, including a teeing 


opportunity at a golf course nearby, followed by a drink or a cup of coffee at the club, you 
could be doing this tour in a luxury car in order to add to the drool factor. 

These luxury living options sell out for anywhere between 2.5 to 25 crore and there is 
absolutely no compromise made on delivering nothing but the best. A young working 
couple would need facilities like a club, sports complex, créches et al, and that's what 
developers are trying to provide: a 360 degree realty solution catering to the needs of the 
consumer. These theme-based projects are aimed at harnessing the aspirations of the 
customers who want extra facilities rather than just an apartment and why not? They 
have the money that it takes. 

The capital city of India, New Delhi is one of the top three preferred investment 
destinations in Asia. The economic boom in the country has filtered down to almost all its 
sectors, especially real estate. The rising income levels of the people and the consequent 
increase in the buying capacity are contributing positively to the surging real estate sector 
In terms of volume, luxury residential segment accounts for only 6 per cent of the total 
market, but money wise, it is around 25 per cent of the total- and growing. It's projected 
that Delhi and its surrounding areas will have 1,000 new luxury residential units by 

2014. Mumbai and Bangalore are expected to add 900 and 5,000 units, respectively. 

It is a whole new age in real estate industry where "premium" and “limited edition" 

are the suffixes to a coveted property and not to mention the ones that have tags 

lhat read " price on request" 





BRIGADE GROUP: FOR A BETTER QUALITY OF LIFE 


focused on the development of residential, commercial, hospitality 
properties and education in South India. Since its inception, 25 years 
ago Brigade Group has developed landmark buildings across Bangalore & 
Mysore, and has expanded its operation to Chennai, Chikmagalur, Hyderabad, 
Kochi and Mangalore 
Brigade was featured in the prestigious "200 Best Under a Billion Dollar" Forbes 
List for the Asia Pacific region in 2008. Brigade Group has also been recognized 
as "India's Top 10 Builders" for 5 successive years by Construction World and as 
"Regional Developer of the year — South" in 2009 & 2010 by Realty Plus. 
BRIGADE'S LUXURY APARTMENTS 
Brigade has developed an exquisite bouquet of luxurious properties. An offering 
reserved for the discerningly opulent, these residences are as much a reflection 


B rigade Group is one of India's leading real estate company, primarily 


of a lifestyle abounding in ultra-modern luxury as they are of fine taste and 
temperament. These luxurious living spaces across Bangalore, Mysore and 
Mangalore are spacious with abundant light and ventilation. They are close to 
cultural landmarks, leading educational institutions, recreational areas, 
business hubs, medical facilities and shopping centres 

Brigade Group's commitment for continuous upgrade and best practices is 
reflected in its certification as an ISO 9001: 2008 company. Their vision is to be 
a world class organization in its products, processes, people and performance, 
a vision that is further strengthened by receiving the ISO 14001:2004 
(Environmental Management System) and OHSAS 18001:2007 (Occupational 
Health and Safety Assessment System) certifications. 

The Group, has completed over 100 buildings in residential, commercial and 
hospitality sectors amounting to 20 million sq.ft. 


The Brigade stamp of innovation, quality and trust speak of a 
standard that has been established, and is consistently being 


upgraded by their continual gio to 
ciliis 





i i etter quality of life. 






— F Established in-1971, Puri Constructions has completed 
- numerous projects ranging from steel plants, dams, 
ETT luxury hotels and state owned institutions to new-age 


Ser Sees residential and commercial spaces. Having built our 
AOMA Tici a [ d | t ' / i reputation on uncompromising quality, we are the 
mn j a P b- hame behind some of the most high-profile addresses 
|] [T Dar EU | _ Inthe cities of Gurgaon and Faridabad. Inthe last fou 
AN OASIS OF Sophistic ATION WHERE RIGHTS [RRS ERE 
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OF ADMISSION ARE RESERVED. -~ been developed, Puri Constructions has become a 
uri Constructions is proud to unveil the highly exclusive, Diplomatic . mame synonymous with quality. With a d and 
Greens, Gurgaon. This property is a hub of beauty, convenience and efficient team, we create spaces which ie best of 
tranquility in an enviable location. Right on the Delhi — Gurgaon border, E: features within record time. This — 
this property has remarkable proximity to the airport and South Delhi, making "i fo " s 1 ond the has ted 
these residences a prime location in Gurgaon. Diplomatic Greens is an iconic, growing most respected rea 
imposing property with direct 1 km long imposing front on the Dwarka Gurgaon The Palm Springs, Palm Springs Plaza, 
omnem esci n Sem a see of hie mts , e BULL MIU Midi EE High 
i ly under construction. This would make commuting F ass j ONNEN l . 3 
between South Delhi and Gurgaon a whole lot easier. Diplomatic Greens is a 20 ET rif. have. set new benchmorks in both i: 


acre residential, gated property that's part of an 82 acre master plan of mixed 
development inclusive of hotel, retail and commercial spaces. The property's 


impressive, upscale apartments comprise only 15% ground coverage with * Expansive L — shaped pool and kids pool 

up to 85% being green landscaped area. While Nature's lush carpet is a * Coffee bar 

visual treat, the property also pays heed to our wellness needs courtesy a * Club with lounge, Recreation room, Multi Community hall / f 

20,000 sq. ft. Club House and recreational hub. A property like this must e Children's play area 

always stand tall and secure, which is why it is built to comply with Seismic CONNECT TO A NEW SPATIAL EXPERIENCE: Double height bal 

Zone IV standards. A wealth of features that make Diplomatic Greens an oasis an unparalleled view of surrounding greens and our effervescent wate 

of credentials and credibility. Arcop Associates are the architects responsible Spacious 14 x 21 feet decks overlook the pool and clubhouse and are 

for these impressive residences, while Paul Friedberg New York and S. Bose outdoor entertaining. Stand at your spacious balcony and view the 

are the landscape architects. Skyline greeting you across the distant horizon 

The basic architecture design philosophy is to have only 2 apartments per floor DUTCH STREET VILLAS: Doors open for a select few at our ex 

so that every apartment gets great light and cross ventilation and also every Street Villas. An epitome of fine living, each Villa comes with the pr 

apartment gets a great view of the landscapes outside. As a first for NCR there exclusive swimming pool and a price tag that makes ownership 
Streets housing the Villas are vibrant, interactive spaces, lined wit! 


SOME ACHIEVEMENTS CANNOT BE MEASURED IN SQ. FT. one side while facing well-groomed greens on the other. Welcor 


OUR REPUTATION FOR QUALITY IS ONE OF THEM. sophistication, where right of admission is reserved 
are 3 towers with only 1 apartment per floor making these 4 side open. Double SAFETY AND SECURITY: At Diplomatic Greens, you won't spend a 


height balconies which extend in places to70 feet in length further accentuate sleepless nights worrying about security. And that's due to our 
the feeling of great space. Security System 
THEME GARDENS: At Diplomatic Greens, nature is integrated with every SMART HOMES: Efficient service starts at the concierge desk 


designed element, infusing landscape into architecture, interiors and lifestyle. A but doesn't end there. With a 100% power back up, fibre optic 
mix of south east Asian sculptures, cascading water bodies and careful planting complete home automation with one touch controls for light 


on mounds come together to create a stunning landscape . dimmers and motions sensors, your smart home is at your fingertiy 
P CLUB CLASS LIVING: Aesthetics is a recurring motif throughout Diplomatic of Diplomatic Greens displays the keenest attention to detail and t! 
Greens. So much so that even our Club House is a treat for the senses, Make a employment of resources. Imported marble floors everywhere in tt 
commitment to healthy living at the 10,000 sq ft gymnasium, overlooking the lend a smooth finish for the well heeled. Premium VRV air conditio 
spectacular pool efficient use of energy while requiring minimal installation. Germa 
21,000 SQ. FT. CLUB HOUSE. BENEFITS: INFINITE. windows bring excellent insulating and noise reduction qualities t 
* 10,000 sq.ft. Health Club facility with fully equipped unisex gym while eco friendly Acrylic Emulsion Paint protects the air you breat 
* Sports facilities with Tennis Courts, Half court basketball, Table tennis and modular kitchens further enhance the global experience while Ba 


Badminton courts sculpture transports the aesthetics of South East Asian art t 
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Admission Reserved 


The retail industry has become more selective in its hiring, says MANASI MITHEL 


TT iring in the retail sector 
( has dropped sharply. It 
needs fewer people and 
is also becoming more 
discriminating. 
High inflation, which has led to 
a drop in consumer demand, is 
certainly a factor. "This industry 
is driven by consumer sentiment," 
says E. Balaji, Managing Director 
and CEO, Ma Foi Randstad, an HR 
firm. "When consumers are unsure 
of their salaries, they will postpone 
big-ticket purchases. This auto- 
matically has an effect on retail 
sales and through it on hiring." 
But with fewer openings to fill, 
retail companies are also getting 
choosy. Industry insiders claim 
many aspiring to join the sector 
are unaware of the roles and re- 
sponsibilities it entails. "Companies 
are now raising the bar while re- 
cruiting,” says Thomas Varghese, 
Chairman of the Confederation of 
Indian Industry's National Council of 
Retail. He is also Managing Director, 
Retail, Aditya Birla Group. 
V. Suresh, Executive Vice 
President and National Head, 
Sales, naukri.com, a job portal, 


a 





maintains employer scepticism 
extends to recruitment at mid- 
career and senior levels, too. 
“Around eight to 20 years of ex- 
perience across different domains 
like merchandise, operational 
delivery. supply chain manage- 
ment, accounting and informa- 
tion technology will be prerequi- 
sites for any mid-career or senior 
level appointments,” he says. 
Some of those already re- 


cruited are not measuring up. The 
Aditya Birla Group, for instance. 
has become cautious about pro- 
moting employees as a matter of 
course, simply because they have 
spent some years with the com- 
pany. "A store staff member may 
not possess the qualities required 
in a store manager,” says Varghese. 

To improve skillsets, the Future 
Group — which runs the Big Bazaar 
chain — has been offering MBAs in 
retail services in collaboration with 
Indira Gandhi National Open 
University since 2010. 

However, in the long run, the 
situation is bound to improve. 
Organised retail is still at such a 
nascent stage in the country that 
it has to grow. “I expect he 
expansion in the next two t 
years," says Suresh. “Companies 
will double or even treble the 
number of stores as they move into 
Tier-H and Tier-Il1 cities." 

Again, if the currently stalled 
proposal to allow 51 per cent for- 
eign ownership in multi-brand re- 
tail is accepted at some stage, the 
expansion that is certain to follow 
will create many new jobs. @ 
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Senior MCUET ae Jobs brought to you by monster.com 






Li 
TAYA 
TAYA CHEMICALS UNITED 


| 45 Novartis | 


. Tata Chemicals Ltd A TEN . : 
| SPECIALIST - SURGEON ; Unity Infraprojects Limited 
| Location: Ahmedabad & Jaipur l Manager - Plant (Electrical) 
| Job ID: 10067396 | 8 : Location: Mumbai 
| Description: Incumbent should be an Es , EEE AR Job ID: 10709955 
; MBBS and MS (Gen Surgery) with , omniom UI Decription: Should have experience 
' Minimum 5 years in a large Hospital in RN 4 Preventative and predictive maintenance 
General Surgery department with exposure electrical equipments. 
in Orthopedics, Trauma management, 
Burnsand ENT. 
Novartis Healthcare Private Limited E —* Rolta India Ltd 
Group Head - Data Management | | Civil Engineer 
Location: Hyderabad | I Location: Mambai 
Job R 1907301 "M | | Job ID: 10712987 
| Description: Must have experience in drug |. ROLTA | Description: Civil Engineers with desig 
development with at least 6 years in Data EE .. 4 experience in RCC / steel structures with | 
Management activities. M to 15 years of exp. 
AMD, Inc m" | Depa India 
Prodin E EHE Engineer | Assistant Manager - Estimation 
| Location: Hyderaba | Location: Mumbai 
| Job ID: 10508811 | JobID:9012091 


| am | 
| iss adn | Location: Bangalore, Hyderabad 


| Job ID: 10695602 g iod | comprehensive knowledge of th 





Description: 2Senior Buyer supporting 
Indirect Procurement (minimally inclusive 
of Marketing, IT SW/HW, Real Estate, 
Contingent Labor, etc.). 


| atat eese San | Description: Candidate should bea BE civ 
i ) engineer with good knowledge c 
evaluation quantities and analyzing the rate 
for Tunkey Interior fit out projects. i 


p ADP Pvt. LTD 
; Amazon Development Centre India l | HR- Compensation & Benefits Analyst 
| Private Limited | | Location: Hyderabad 


Manager - Risk - Investigations | JobID: 10006539 


| Description: Candidate must havi 





/ Description: Exceptional operational, i0 4 principles and practices of Humar 
managerial, analytical and interpersonal Resource administration in general anc 
skills. employee compensation & benefits ir 

particular. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs” box >> And click the "Go" button 











From millions of candidates 
Monster helps you find the one 
that's just right for you 


Call us Toll free : 1-800-4196666 


or 
email us at sales@monsterindia.com 
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Right Jobs. Right Candidates 











Jobs Today. 


monster con 





IT Jobs brought to you by monster.com 






. TATA Consultancy Services Ltd 








| Team Member 
e ! Location: Bangalore 
TATA dim ES | Job ID: 10735 1 85 
hum | Description: Walkin at TCS Bangalore- 


| 14th-17thDec &21st ,22nd Dec (Job 

^ Location-Baroda) BA (Eco/Math/ Statistics) 
/ BSc(Math, Statistics)/Venue:No 42, Think 
campus, Electronic City phase II, Bangalore - 
560100. 





^y VirtusaSoftware Services Pvt Ltd 

Team Leader/ Technical Leader | 
Location: Bangalore | 
i. JobID: 9514248 

i. Description: Candidate must & should 

have good experience in CK 3.5, Win forms 
Programming (windows based 
development), Design & Architecture ofthe 
Multitier systems. 


virtusa 


Acceferatig Busina Cuteonues 


Software Engineer/ Programmer 

Location: Bangalore 

Job ID: 10512306 

Description: Looking for developers from 
gaming domain/ those who have experience 
in gaming project. 





| 
S 
X a Photon | 


Software Engineer/ Programmer 
Location: Bangalore 
Job ID: 10524415 


| 


WD indegene. 


ierste magte wexismasimb noe — | 


| Description: Overall Experience of 2 to 5 
| yearsin Mobile Application Development. 















| co 
FUJITSU. 


Photon Infotech Private Limited 2 mue 


Indegene Lifesystems Pvt Ltd n 


>> Type the Job ID in the "Search Jo 


Finding the right candide 
us make the worl 


^ Fujitsu Consulting India Pvt Lid 
| Siebel Admin 

| Location: Pune 

Job ID: 10691918 

| Description: Installing Siebel. aj ap 

| (Windows + UNIX), Reposit 
+ DDL Syne, Repository M 
scripts, etc. 


\ Nalco India Ltd 

Sr. Net Developer 

Location: Pune 
Job ID: 10710180 

| Description: You will be a senior ime 

| of a strong development team; 
development is done in-house x 
location. 


A NALCO 







Saba Software India Pvt Lid 
| Java/J2EE Developers 
| Location: Mumbai 
| Job ID: 10349231 
| Description: Experience working for at 
» least oneinternational project isa nn 








Freescale Semiconductor 
Front End Designer 
_ Location: Noida 
Job ID: 8847515 
| Description: Responsible for d 
various functional blocks from imi 
specification till tape out and bevond. 


Fy 


e 
e 


"freescale- 



















Call us Toll free : 1-800-4196666 or email us at sales@monsterindia.com 
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^1 Top Notch Infotronics (India) Pvt. Ltd ` Kelly Services India Pvt Ltd 


| Regional Sales Manager i | Business Development Manager 
: Location: Kolkata | ! Location: Bangalore 
TRONS Job ID: 10709789 | KELLY | Job ID: 10713644 


| Description: Should be highly energetic | Description: Experience in BD / sales . 











' and extrovert. Should have very good 
network with IT peripheral dealers and 
distributor. 


| Datamatics Staffing Services Pvt. Ltd. 

| Area Sales Manager 

i Location: Delhi 

| Job ID: 10547980 

| Description: Should be enthusiastic, 
independent and responsible. Minimum 
experience of 7-8 years is desired. 


CRY-Child Rights and You 
Brand Manager 
| | Location: Mumbai 

| JobID: 10107857 
| Description: You must be a Graduate/Post 
Graduate in Marketing/ Brand 
Communications or Humanities/ Cultural 
Studies. 


Factset Systems India Pvt Ltd 

Corp. Communications - Manager/ 
Executive 

; Location: Hyderabad 

| Job ID: 10721629 

|. Description: Analyze the training needs of 
the managers using surveys and interviews 
etc, 





o channel sales in Asia / ASEAN would b: 


preferred, 


TTK Prestige Limited 


| AreaSales Manager 

| Location: Bangalore, Hyderabad 

| Job ID: 10521789 

| Description: MBA in Marketing from 
/ good Management Institute or PGDBM, 


to 5 years in Consumer Durable Industsi 
FMCG. 


| ZycusInc 

| SalesExec/ Sales Representative 

| Location: Mumbai 

| Job ID: 10500230 

| Description: Excellent Verbal and Writte: 


communication skills. 


>` Mukesh Infoserve P Ltd 
| Marcom Executive 
| Location: Chennai 
| Job ID: 10720822 
| Description: Should possess marketini 
! skills. 


To apply for above jobs logon to www.monster.com »» Type the Job ID in the "Search Jobs" box »» And click the "Go" button. 


Find the right candidate with Monster's 3 Layer Quality Check 


Try Monster's enhanced Job Posting today. Its one of 
the many things we do to get you the right 


candidate. 


Call us ore 


Toll free : 1-800-41966 
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Finance Jobs brought to you by monster.com 


— *..AB Global Partners 


_ CFO (Chief Finance Officer) / Shipping 

|! Industry / North India 

Location: North India 

| Job ID: 10636669 . 

j Description: Monitor banking activities of 
the organization. Ensure adequate cash flow 
to meet the organization's needs. Oversee 
Accounts Payable & Receivable. 


; Make My Trip (India) Pvt Ltd 

Account Manager 

Location: Kolkata 
Job ID: 10697279 

Description: The candidate preferably 
should come in from past work experience 


- "in Hotels sales/Travel Trade. 


!. Negolice India Limited (M2K Group) 
Accounts Executive 
| Location: Delhi 
| Job ID: 10709048 
| Description: Knowledge of Tally, 
Compilation of details for Sales Tax/ 
Income Tax Assessment, Adherence of 
_ Statutory compliance in time. 


' E Golden Opportunities Pvt. Ltd 


| Chartered Accountant (CPA) 

|. Location: Chennai 

| Job ID: 10627244 

| Description: A Chartered Accountant with 
a minimum of 8+ years of Post 
Qualification Experience. 


s logon to www.monster.com >> Type the Job ID in the "$ 











l Description: Experience is VAT, 5 
Tax - Basic Knowledge. 
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` Fareportal 

| Accountant 

Location: Delhi, Gurgaon 
| Job ID: 10699243 





Description: Candidate should be 


. Airlineor Hotel background. 


| Venus Infotek - 


Finance Assistant 
Location: Bangalore 
Job ID: 10653600 





COLT Technology Services India Private. 
Limited 

Accountant 

Location: Gurgaon 


| Job ID: 10221182 
| Description: To process tran 
/ invoices, taking responsibil: 










achievement of personal prod 
quality targets whilst contributi 
and Company objectives. 


TIBCO Software India Private Limited 
Tax Analyst 
Location: Pune 


; JobID: 10617131 
| Description: The position re 








knowledge of US Sales and US t 
US-GAAP. 





For the fastest, easiest and most 
economical way to get to the 
perfect resume, call us or email 
at sales@monsterindia.com. 
We'll get you 
the right candidate. 
no matter what. 


monster 
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An Agenda for India 


“Goodness is something to be chosen. When a man cannot 
choose he ceases to be a man." 


Prison Chaplain in A Clockwork Orange 


he ice floes are moving too quickly, 
and we can only watch the glaciers 
calve in morbid fascination. The world 
around us is adrift, and we can spy no 
safe spot to drop anchor, to draw breath, 

to take out our gyroscopes and get our bearings. 
We no longer speak of double- 
digit growth, or of being an eco- 
nomic superpower. Two US cents 





now get you more than one Indian 
rupee. Industrial output has fallen 
for the first time in over two years. 
This year’s fiscal deficit promises to 
be much worse than feared. All 
around us there is a heaviness of 
portent. Does this sound unduly 
pessimistic? Does it have to be so 
inevitable? 





Not really. Even seven per cent 
growth is better than none, and 
somewhere in our collective sub- 
conscious we have the ability to 
pick ourselves up, dust ourselves 
olf, and keep going. Twenty years 
ago, the magic lamp was rubbed and the genie of spirit. 
enterprise and aspiration let loose. You cannot put it 
back that easily. When you think of how young India 
is, and how. eyes shining, it strides towards a happier 
and richer future, you can shut out the mewling. the 





barking, and the braying and start to hear sweet bird- 
song. As for hope and ambition, take a look at Margaret 
Bourke-White's photograph of a Sikh refugee family in 
1947. How might they have fared in a new India: 

I sought counsel from N.R. Narayana Murthy, 
Chairman Emeritus of Infosys. He had soothing words. 
This is a rare opportunity for India to achieve its true 
potential, he said. Thanks to the 1991 reforms, "we 
have proved that we can accelerate prosperity for a 
large number of people," he added. "That's what 
gives me hope — that we can 
indeed get back to our aspirational 
growth rate." 

All the more reason why the slug- 
gishness of our leaders confounds us. 
We are a far better informed nation 
today than we ever were in our history 
— three-quarters of a billion Indians 
now have telephone connectivity. 
When we remember that the vision on 
which our republic was founded — of 
the poorest child in the farthest village 
able to obtain decent education, 
health care, nutrition and shelter 
has been made possible, then there is 
indeed hope. The same prime minister 
who appears paralysed today did so 
much in just a week 20 years ago. It 
was easy in the past to sink in the slough of despond- 
ency. But we have charted our way in difficult waters 
before. We just have to put our shoulders to the wheel 
and agree on an agenda for India. Let's get down 
to business. € 
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Dream.Do. 





| dream, therefore | do. Dreaming opens up a world of possibilities 
but only doing can make your dreams a reality. My belief in the 
importance of doing, is something | share with Omron, Omron dreams 
of a much brighter tomorrow for India, and they are doing what they 
can to make it happen. Omron's unparalleled industrial automation and 
healthcare technologies can and will transform Indian society. All 
around the globe, Omron has been working determinedly over many Sensing 
long years to achieve a dream that is their very reason for existing - the : 
dream of creating a better world for all. 


To learn more about Omron, please visit: www.omron.co.in 
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The three most 
important things 
in real estate: 


LOCATION, 
LOCATION, 
LOCATION. 


TUI DU FADA. } 
Be ee eae 


Launching Select Limited Office Spaces sprawling in between 
India’s best located and the most expensive 11 acre complex. 


Visit the sales lounge at the site today: 132, Worli Circle, Mumbai. 


Toll free 1800-200-7755 


One 
Indiabulls 
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for managing #9 tomorro w 


January 22,2012 30 


- ATrinte Whammy in 2012 





Dreams open up a world of possibilities and doing turns them 


into reality. My belief in the power of dreams and in doing, is 
something | share with Omron. This is what we believe scripts 
success. Omron has a dream of a healthier, brighter India. 
With its highly advanced industrial automation and healthcare 
technologies, Omron is also doing its best to make the dream 
come true. Across the globe, Omron is committed to its dream 


of creating a better world for all. 


To learn more about Omron, please visit: 
Www.omron.co.in 
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Sensing tomorrow» 











From European grandiose to colourful Caminito, where 
spontaneous rango breaks out in the heat of passion, the 
streets of Buenos Aires are where it all happens. With our 


" award-winning inflight entertainment, multilingual cabin 
» u e n OS Al res crew and a complimentary one-night stopover in Dubai 
e you'll experience our many colours as soon as you board 
Fly Emirates daily to Buenos Aires. Fly Emirates. Keep discovering 


— en Fee od c 
n tml II A m mn) 


pmirates.com/in 





Air Transport World 2011 Airline of the Year. For more information, contact your travel agent or call Emirates 
Book online on emirates.com/in. Complimentary stopover valid for travel till 31st March, 2012. Terms 


From the Editor 


Life's but a walking shadow, a poor player 
That struts and frets his hour upon the stage 
And then is heard no more. It is a tale 
Told by an idiot, full of sound and fury, 
Signifying nothing. 

Macbeth, Act 5, Scene 5 





f you have ever had the misfortune of falling flat when standing erect. 

you will know that dreadful sensation of the ground rushing up to meet 

you. That is how India's economy feels. Twelve months ago all was hope 
and exuberance. Now we cringe at the hellish cacophony rising from a nation 
that seems fixated on devouring itself and its promise. 

Nothing else matters — the financial reforms that must belong in the sec- 
ond decade of the 21st Century. the dire need for consensus and conciliation, 
the ability to be more than the craven politicians we do not deserve, the cer- 
titude that prosperity and well-being sweep many of our problems before 
them. What does seem to matter is the one-upmanship of the small men and 
women whose egos straddle every ideology and who rave and rant on our 
television screens while most of us try to work for our livelihoods. 

The aam admi shibboleth that the ruling coalition chanted is now heard 
only faintly. Food inflation is down, but from what levels? Prices have risen 
across the board, and so have interest rates on the loans that middle-class 
India has to repay on homes, cars, and even refrigerators. The Sensex recorded 
its first annual drop in three years, and the rupee is at 
its lowest ever. Everything seems a little more out of 
reach. Most human beings are quite good at managing 
bad news as it rises slowly up the scale, and I have 
always marvelled at how adaptive we Indians are. But 
are we truly inured to pain? From Liberty Square in 
Manhattan to Tahrir Square in Cairo, the tolerance 
barricades were torn down one after the other. The 
outcry against corruption in Índia was a manifestation 
of all that needs fixing: sloth, delay, and the sheer loss 
of productivity and wealth creation caused by cheat- 
ing, prevarication and unprofessional conduct. The 
year ended on a shrill and rancorous note: are we 
headed for an Indian Spring? There is little doubt that 
the wound is suppurating: when will it burst? 

Lest you should feel that we are being unduly downbeat — after all, we just 
handed ourselves a dandy 20th-birthday present with our collectible Change 
anniversary issue (Jan 8. 2012) — we do also call the cards as we see them fall. 
You will get a very good idea of the hand you have been dealt if you read our 
powerful cover package starting on page 54, which segues into our bellwether 
quarterly Business Confidence Index. We launched the BT BCI in 2011, and 
our fourth survey shows how inexorable the slide in sentiment has been (page 
66). There are no straws to clutch in the TeamLease survey of job opportuni- 
ties on page 116. And our markets analysis on page 72 really adds that lethal 
whiff of almonds to the potassium cyanide. 

But, dear reader, we don't want you to be too much in your cups this New 
Year. Eight of the Thinkers50, a listing of the world's best business minds, 
were Indians, and five of them share their wisdom with you on page 86. On 
page 90, we describe how products and brands have transmogrified as Indians 
become mgre, consumerist and choosy. And coinciding with the Auto Expo 
extravaganza in Delhi, we provide a feast UA your » starting on Psal 34. 
Yes, we are so ready to be rich! 
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Rise after sundown, fo the buzzing nightlife. Or laze the days away at 
sun-soaked beaches. Rio awaits, a dazzle of colour, light and spirit, 
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Collector's Delight 
The 20th anniversary issue 
(Change, January 8, 2012) is a col- 
lector's delight. As a regular reader 
of the magazine, I found it sported a 
new look for this special issue. The 
editorials, design and photographs 
were world-class. Having said that, I 
found some of the columns tepid. I 
refrain from naming the columnists 
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whose pieces had very little to say as 
they are specialists in their respec- 
tive fields. The Enterprising Indian 
section kept our spirits high in these 
uncertain times. The section on 
ideas that will make all the differ- 
ence in the next two decades could 
have been more detailed. 

Brij Bhushan Sahni, Hyderabad 
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The 20th anniversary 
issue was a collector's 
delight. I found the 
magazine sported 
anew look. The 
editorials, design and 
photographs were 
world-class. But I 
found some of the 
columns tepid 


Falling Short 

Apart from being a collector's 
issue, the 20th anniversary 
issue left me none the wiser 
after reading it. While some 
of the topics discussed were 
interesting, some smacked of 
subjectivity of the highest order. 
However, the black and white 
Past Sense pictures were an 
absolute delight. 

B.L. Awasthi, Kanpur 


Lure of Money 
M.G.K. Menon's column on 
science for science's sake was 
highly inspirational. It shows 
us why India still lags behind in 
terms of innovations and patent 
registrations. Scientists cannot 
be made out of indifferent stu- 
dents or those coming in lured 
by money. All the columns 
were insightful. I could keep 
this for 20 years to come. 
Rajesh Sonalkar, Mumbai 
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UPFRONT 


Corporate 





The New Year is set to ring in 
changes in the telecom sector. 
The Telecom Commission has 
accepted the telecom regulator's 
recommendations to relax rules 
for mergers and acquisitions in 
the sector and allow spectrum- 
sharing. This paves the way for 
consolidation in the sector. 
Mergers and acquisitions will get 
automatic clearance if the com- 
bined market share of the new 
entity is less than 35 per cent and 
spectrum holding less than 25 
per cent, 


In what is seen as the biggest pri- 
vate-equity deal in the market for 
analytics services, Mu Sigma 
raised $108 
General Atlantic and Sequoia 
Capital. The company boasts of 


million from 


50 Fortune 500 clients, including 
Microsoft and Dell. Mu Sigma. 
one of the Us’s fastest rising firms, 
was founded by Dhiraj Rajaram. 
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Airlines facing rough 

weather over rising 
fuel costs and falling 
ticket prices now have to 
contend with the tax- 
man, too. Kingfisher 
Airlines debt troubles 
are well known. But now 
the income-tax depart- 
ment has sent notices to 
the promoter of Jet 
Airways, Naresh Goyal. 
A non-resident Indian, 
whose company 
Tailwinds owns a 79 per 
cent stake in Jet Airways 
and is based in the Isle of 
Man in the UK, Goyal has 
claimed there is no tax 
evasion on his part. 





As Europe wobbles. it is time for 
strategic buys. Tata Power has 
decided to buy out BP 
Alternative Energy's entire 
holding of 51 per cent in their 


joint venture, Tata BP Solar, for 
an undisclosed sum. UK-based BP 


Plc, parent of BP. Alternative 


Energy. has decided to shut down 


its solar unit on account of 
global economic challenges. 


The stock market threw up a 
surprise on December 30, with 


Tata Consultancy Services, or 


TCS, upstaging Reliance 
Industries, or RIL, as India's 
most valued company in terms 
of market valuation. The share 
price of RIL slipped 2.81 per cent 
to a low of 1692.90, with its val- 
uation falling to 32.26 trillion 
(one trillion equals 100.000 
crore) — below TCS's 12.27 tril- 
lion. RIL had lost its coveted posi- 
tion twice before this year, to 
Infosys and Coal India, but re- 
gained it later. 


Yen for the Rupee: 
Japanese Prime 
Minister Yoshihiko 
Noda, seen with Prime 
Minister Manmohan 
Singh in New Delhi, has 
sealed a $15 billion cur- 
rency swap line with 
India, expected to sup- 
port the falling rupee. 
Japan will also invest 
$4.5 billion in the Delhi- 
Mumbai Industrial 
Corridor project over 
five years and is keen 
to take nuclear talks 
ahead. India and 
Japan's bilateral trade, 
currently at $15 billion, 
is less than five per cent 
of the latter's com- 
merce with China. But 
it is expected to reach 
$25 billion by 2014. 


Saudi Prince Alwaleed 

bin Talal has invested 
$300 million in Twitter, 
the microblogging web- 
site that has more than 





100 million users. The 
stake purchase is signifi- 
cant as Twitter was an im- 
portant means of commu- 
nication for protestors 
during the Arab Spring 
Revolution, which swept 
over Saudi Arabia, too, 
until the kingdom un- 
veiled a $130 billion social 
spending package. 
Alwaleed's other invest- 
ments include stakes in 
News Corp, General 
Motors, Apple and 
Citigroup. 


Markets 


The Securities and Exchange 
Board of India, or SEBI, has 
barred seven companies from rais- 
ing funds from the public for sus- 
pected misuse of proceeds from 
initial public offerings, or IPOs. 
pricing irregularities, and inade- 
quate disclosure of information. 
SEBI also barred six investment 
bankers from managing share 
sales for alleged failure of due 
diligence in overseeing the IPOs. 
Separately, SEBI has also proposed 
new rules for investment advi- 
sors requiring them to be regis- 








tered with a self-regulatory or- 
ganisation before undertaking 
such a role. SEBI Chairman U.K. 
Sinha says investment education 
will be included in the Central 
Board of Secondary Education 
curriculum soon. 


The much-debated Lokpal 
Bill was stuck in the Rajya 
Sabha. After managing to pass 
the Bill in the Lok Sabha, the rul- 
ing United Progressive Alliance. 
or UPA, fought shy of voting for 
lack of numbers even as the op- 
position moved 187 amend- 
ments to the anti-graft legisla- 
tion. UPA ally Trinamool 
Congress, among others, op- 
posed the idea of the Lokayukta, 
saying it encroached on the pow- 
ers of state governments. 








Estimated additional 
government borrowing 
in the next three months 
of the current financial 
year. This is expected to 
bridge the revenue defi- 
cit and push the yields in 
the bond market. 





Estimated Asia revenues 
of global corporate and 
investment banks in 
2015. India and China 
contribute 45 per cent of 
the total revenue of 
these banks, according 
to McKinsey. 





Foreign direct invest- 
ment, or FDI, in India in 
October, a decline of 50 
per cent year-on-year. In 
September, FDI inflows 
had been $1.76 billion, 
down by 16.5 per cent. 


Economy 





Eight core industries — coal, 
crude oil, natural gas, refinery 
products, fertilisers, steel, ce- 
ment and electricity — which 
have a 38 per cent weight in 
the index of industrial pro- 
duction, or IIP, are spreading 
some cheer in the otherwise 
gloomy economic scenario. The 
infrastructure sector's combined 
output was the higest in four 
months, expanding 6.8 per cent 
in November. UIP growth in 
October fell 5.1 per cent, the low- 
est in 31 months. 


It's a rate war for non-resi- 
dent external, or NRE, term de- 
posits after the Reserve Bank 
of India freed interest rates on 
such deposits to attract foreign 
exchange and arrest the rupee 
decline. At last count, State 
Bank of India, Punjab 
National Bank, HDFC Bank. 
and a host of smaller banks have 
queued up to woo such accounts. 


| 
| 
| 
| 
| 





Coming Up 


Finance Minister 

Pranab Mukheriee is 
slated to kick off his an- 
nual pre-Budget meet- 
ings on January fl, The 
first of such meetings 
will be with agricultur- 
ists. Social sector ex- 
perts will meet the FM 
on January 17, and 
bankers on January 19. 
The exercise will end 
on January 20 after 
a meeting with 
economists. 


it is earnings season 

again. HDFC and 
infosys are set to report 
their Q3 financials on 
January 12, with Hajaj 
Auto following on 
January 19, Analysts ex- 
pect technology stocks 
to report better than ex- 
pected earnings as the 
depreciating rupee will 
work in their favour, 
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Profit and Loss 


The Ambani re-union at Chorwad shows there is a long way 
to go for reconciliation. By SUMAN LAYAK 





| 


January 22 


) 


2012 


aghji Rathod, at 80 years 
and four months, can still 
recall in vivid detail how 
he gave the first lessons 
on profit to classmate Dhirajlal 
Hirachand Ambani under a banyan 
tree in Chorwad. "We had a book 
called Gokhale's Ganit, and Dhirubhai 
was unable to master it. But he was 
eager to learn and picked up very 
fast," says Rathod, who went on to 


become the headmaster of a local 
school. "Sitting on a charpoy outside 
our hovel. which was more like a 
jhopdi, we covered algebra. area. 
square root and profit and loss." 

As Ambani's family descended 
on this small Kathiawadi town, 
where Dhirubhai spent most of his 
childhood. to celebrate his 80th 
birth anniversary, all and sundry 
basked in the limelight. But at the 


1, Ambani bahus Nita 
and Tina take part in 
a dandiya raas at Bhawani 
Mata Ki Mandir 

in Chorwad 


2. Brothers Ambani 


3. Ambani family with mother 
Kokilaben at the temple 


4. The gate named after Dhirubhai 
Ambani at Chorwad market 


5. The attendance register at the 


Swami Vivekanand Vinay Mandir at 


Junagadh where Dhirubhai studied 
6. Dhirubhai's classmate Vaghji 


Rathod, who also taught him math- 


ematics, in front of their middle- 
school at Chorwad 


7. Dhirubhai ka Dela - the house 
where Dhirubhai Ambani grew up 


back of everyone’s mind, there was 
profit and loss. 

While the residents of Chorwad 
thought about how they could profit 
from the Ambanis' presence there, 
the show of unity by brothers 
Mukesh and Anil was seen as a busi- 
ness boost for them. especially for 
Anil, who has been reeling under a 
combined debt of more than 
170,000 crore. No wonder his 


Reliance Communications stock 


climbed 4.9 per cent on December 
27, a day before the anticipated re- 
union. It is another matter that 
Mukesh's Reliance Industries 
dropped around one per cent on the 
same day. 

Chorwad was once the holiday 
home of the Nawab of Junagadh. It 
lies on the road connecting the tour- 


ism hot spots Dwaraka and 






Somnath. A dilapidated bea 
stands witness to its assoc 
royalty. However, the ni 
here are the Ambanis. an 
market has a huge gate n 
Dhirubhai. The Amb 
funded a school here 
Dhirubhai is reported to 
125 lakh ever'| 

water for Chorwad in tl 
months of December ti 
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when the wells dry up. Last year, 
drinking water from the Narmada 
started to flow in. 

Hirabhai Chudasama, the presi- 
dent of the Chorwad Nagarpalika 
from the Bharatiya Janata Party, says 
the drinking water dole ended after 
Dhirubhai's death, and so did the 
access. “Earlier, anyone from 
Chorwad could go to Maker IV 
(Maker's Chamber IV), the 
Reliance headquarters at 
Nariman Point in Mumbai, 
and meet Dhirubhai. Now it 
is impossible to meet 
Mukesh or Anil.” 

Chorwad could do with 
easier access to the 
Ambanis. Chudasama 
wants industrial investment 
here. It only has a 
Hindustan Unilever factory, 
which makes fish paste and 
employs 1,000. Chudasama 
is pinning his hopes on 
mother Kokilaben, who has 
been a frequent visitor and 
decided to stay on at 
Chorwad for a few days 
longer after the reunion. 
Brothers Mukesh and Anil 
have other, bigger fish to fry 
— while Anil has his debt and 
2G, Mukesh has his KG D6. 
The brothers bickered 
through the boom years of 
the economy. But, as à 
downturn looms, it makes 
sense to close ranks. 

Against this backdrop. it 
did not hurt to project the image of a 
united family. And if the Chorwad 
appearances of the brothers, as well 
as sisters Neena Kothari and Deepti 
Salgaocar with their spouses, the 
grandchildren and Dhirubhai's older 
brother Ramnikbhai and his son 
Vimal, were orchestrated, it was a 
fine composition. 

What did they do? According to 
Reliance Industries Group President 
Parimal Nathwani, who is also a 
member of the Rajya Sabha from 
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Jharkhand, this is how it went: Anil 
did a puja at the house, known as 
Manglurwala ka Dela when the 
Ambanis were tenants there, but 
now called Dhirubhai ka Dela, on 
December 27. The same afternoon 
Mukesh did a havan. The evening 
saw a feast and congregation at the 
Chorwadi Bhawani Mata Ki Mandir 
with garba and dandyia, where the 





8. Kokilaben in conversation with her sons 
9. Anil and Tina outside the ancestral house 


entire family was present. Around 
700 locals were invited. Chudasama, 
one of the organisers, says 115-16 
lakh must have been spent. 

On December 28, Dhirubhai's 
birthday, Anil took a chopper to the 
ancient temple at Somnath to offer a 
puja. The family’s spiritual adviser, 
Rameshbhai Oza, then performed a 
Ganesh puja in the house and inau- 
gurated the Dhirubhai Memorial set 
up there. It will be opened to the 
public on January 16. Some local 


students, who were invited to see it, 
said it had a collection of photo- 
graphs and a 15-minute documen- 
tary show. 

Oza later told reporters that the 
brothers would continue to live under 
the same roof, which they have been 
doing all through their prolonged 
skirmish over the now famous ‘own- 
ership issues’ and the subsequent 
rapprochement. Though 
Mukesh's humongous resi- 
dence-cum-office, Antilla, in 
south Mumbai had its house- 
warming on October 28, 
2010, he continues to live at 
Sea Wind, the old family resi- 
dence, sharing it with mother 
Kokilaben and Anil's family. 

Chudasama is quick to 
report that the brothers 
largely stayed away from each 
other. "While Mukesh was 
offering flowers at the memo- 
rial, Anil was moving away 
towards the gate," he said. 
While it would be folly to read 
too much into this, it would 
also be unwise to ignore the 
camaraderie among the family 
members, who were at logger- 
heads just a year back, at the 
dandiya. On December 28, as 
Anil returned from Somnath 
and stepped out of his car. 
Mukesh came up to meet him 
and the two spoke briefly be- 
fore moving away inside the 
house. One could see that the 
ice had been broken, though it 
had not quite melted away. 

Says Nathwani, who was men- 
tored so closely by Dhirubhai that he 
is often referred to as his third son: 
"The atmosphere was very emo- 
tional. You could see it in the eyes of 
the family. I am reminded of 1996 
when the entire family had last come 
to Chorwad. We all went to Gir and 
Dhirubhai wanted to have a meal at 
a naysra, which is a camp for cattle 
inside a jungle. We travelled in an 
open jeep. We all miss him today." 
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CBI'S 
CHARGES 


e Essar used Loop 
Telecom as a front 
to get 2G licences 


e It violated a 
clause that prevents 
a company from 
owning more than 10 
per cent of another 
in the same circle 


e Loop conspired 
with DoT officials to 
prevent its licence 
from being cancelled 


ESSAR'S 
TAKE 


e Loop Telecom is 
not an associate of 
or front for Essar 


e Essar has only a 
2.15 per cent stake 
in Loop's holding 
companies or 
subsidiaries 


e CBI has ignored 
the opinions of DoT 
and the law and 
corporate affairs 
ministries 





Telecom 


Confused Signals 


Essar says it is innocent of the charges the CBI has filed 
against it, but neither side's case is clear. By SUNNY SEN 


he dust refuses to settle in the telecom 

industry. The 2G spectrum scam, in 

which nearly every telecom operator 
has been taken to court, is not quite behind 
us, and now there is a fresh kerfuffle in the 
wake of Ravi Ruia's resignation in late 
December 2011 as Chairman of Essar 
Energy. an Essar Group 
company listed in 
London. Ruia stepped 
down after the Central 
Bureau of Investigation, 
or CBI, filed a chargesheet 
against Essar and Loop 
Telecom for violation 
of Universal Access 
Service, or UAS, licence 
conditions. 

The CBI says the com- 
pany violated Clause 8 of 
the UAS Licence, which 
states that no single com- 
pany, directly or through 
associates, can have a 
substantial equity hold- 
ing in more than one li- 
censee company in the 
same service area. 
Substantial equity in this 
respect is defined as 10 
per cent or more. 

However, Essar says it 
is innocent. Business 
Today has copies of letters 
from the Essar Group to 
CBI, the Department of Prashant 
Legal Affairs and Ruia 
the Department of 
Telecommunications, or 
DoT, stating that the group holds just 2.15 
per cent in Loop Telecom, which nullifies 
criminal and civil wrongdoing. 

“CBI has completely ignored the opin- 
ions of DoT and the corporate affairs and 
law ministries.” says Mahesh Agarwal, legal 


Ravi Ruia 


counsel for the Essar Group. “The govern- 
ment is confused.” He points out that, con- 


16 BUSINESS TODAY January 22 2012 





trary to CBI's claims, there is no association 
between the businesses apart from some 
initial assistance and the fact that Loop 
Telecom's promoters, Kiran Khaitan and 
her husband I.P. Khaitan, are related to the 
Ruias. Agarwal argues that criminal 
charges against Essar on this basis are un- 
justified. 

However, telecom 
analyst Mahesh Uppal 
says: “The spirit of the 
law, irrespective of tech- 
nicalities, was not re- 
spected." He says two 
companies with such as- 
sociations should have 
been especially cautious. 

The charges are unre- 
lated to the 2G scam, in 
which CBI has pro- 
nounced Essar and Loop 
clear of wrongdoing. 

Repeated phone calls 
from Business Today to 
Prashant Ruia, interim 
chairman of Essar Energy 
after his uncle Ravi 
stepped down, went 
unanswered. 

A CBI spokesperson 
said the agency stands 
by the case. “We do not 
file a chargesheet if we 
are not sure,” she said. 
“We have everything 
backed by proof.” 

Neither the CBI's nor 
the Ruias’ case looks crys- 
tal clear. Siddharth 
Luthra, senior counsel in the Supreme 
Court, who is also handling the case for 
Essar, sidestepped questions about the 
charges. “Whether a certain case justifies 
the premise of investigation or not should be 
figured out,” he said. Such issues affected 
not only the economy but also society at 
large, he said. 
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HAS THE 
ARREST OF 
RAJAT GUPTA 
. DENTED THE 
* IMAGE OF 
THE GLOBAL 
INDIAN? 


Results of BT online poll; 
No. of respondents: 242 


FOCUS Finance - 











Manna from Abroad 


The central bank makes it easier for Indian companies 
to raise funds overseas. By MANU KAUSHIK 










What's proposed? The Reserve Bank What will change? The revis 
of India. or RBI, recently modified its allow Indian companies to rais 
external commercial borrowing. or ECB, three to five years by paying up to 35 
policy, making it easier for Indian compa- basis points, or BPS, above the Lo 
nies to access foreign funds. It has raised Inter-bank Offered Rate, or LIBOR. 
the ‘all-in-cost’ ceiling, which includes the Saad was 300 BPS. FU us 
the maximum permissible interest rates 
and fees companies can pay while bor- loans meant ien rupee expenditure. 
rowing overseas. The new norms also the activities on which they can be 
make it mandatory for companies to park have also been specified. They cannot be 


Y 











L5" loans for domestic expenditure in used in other areas, especially for invest- 


rupee accounts. Earlier these ing in the capital market, real estate, or 
could be kept over- for inter-corporate lending. Of course. E 
seas in foreign loans taken for foreign currency expend- 
currencies. iture can still be retained abroad. 





Implications: The change in ECR 
norms is likely to have a two-fold impact. 
First, the raising of the all-in-cost ceiling 
will help Indian companies attract funds, 
"Companies are currently facing difficul- 
ties in raising funds," says Nimish C. 
Shah, Managing Director. Fortune 
Financial Services (India). a Mumbai- 
based investment bank. "Since the cost 
of credit is lower overseas compared 1 
Indian markets, any company offering 
higher interest rates will attract large 
investors." 

Second, parking funds raised 
through ECBs in rupee accounts cou 
increase the demand for the ri 
arresting further depreciation. @ 














A majority of the respondents has replied in the affirmative. Most seem 
perturbed by the relentless media coverage of the arrest of Rajat Gupta 
on insider trading charges as well as his portrayal in sections af the US 
media as greedy and dishonest. Not so long ago, people like Gupta were 
portrayed as symbols of the successful global Indian and stories of their 
achievements told with admiration and awe. 
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s that touch millions of consumers. 


single-source range of HR, Payroll, Tax 
and Benefits Administration solutions, as 
well as integrated computing solutions 
for automotive dealerships, globally. With 
so much to offer, little wonder we've been 
ranked #14 among DQ CMR's Top 20 Best 
Employers. 


We're continually pushing boundaries to 
develop the next generation of products. 
So if you're passionate about technology, 








Ranked #275 in the Fortune 500 

$10 billion in revenues, approximately 
Ranked #1 by Fortune magazine an 
Admired Companies' [Financial Data Serv 
Rated AAA by S&P and Moody's lone 
non-financial companies in USA) 
Ranked among the Best Places to Wor 
Technology' by IDG Computerworld 


we want to work with you, in an extremely 
exciting and challenging work environment. 


Do you want to know more? Email us at 
ADPi.Dialog@adp.com 


ADP Private Limited, Hyderabad: í 
Pune: 020-66265444 


Great careers in Product Development, RIM and BPO 


FOCUS Review 


e \—_ Small, Effective, Expensive 


Canon's advertisement featuring 
Sachin Tendulkar highlights how its 
cameras are extremely good in low- 
light conditions, but this latest 
product from Canon has taken that 
one step further. Using its new Digic 
5 image processor, this camera has 
an uncanny capacity to spot details 
without a flash even on Delhi's foggy 
winter mornings. It can also shoot full 
AN 1080p hd video with stereo sound. 


3 These features are not available in its 
COMPELLING cheaper cousins. 


AND A E es 
Amazing low-light orth spending that 
MINI TABLET +) image capture, E much on essentially a 


both still and video point-and-click? 

















[C TTE esi) e214) Price: 726,995 


SAMSUNG 


gil @ 2:45PM 


| Samsunc ACG Price: 334,990 


Handwriting recognition Expensive, 
is fabulous awkward size 


Samsung Tries a New Size 


You have seen the hype and you have heard about 
the steep price tag. But how is the Samsung 
Galaxy Tab to use? Not bad. While we are still not 
that impressed with Samsung's Android user 
interface, the Galaxy Note's stylus-aided note 
writing ability is superb. From the usage point of 





view, the device is great. It is just the reasoning 
behind the chosen dimension — what you see on 
the left is the actual size — that we fail to get. A tab- 
let works because it is the same size as a book or a 
magazine; a phone works because it is a phone. 
The five-inch screen is an awkward size. While 
e there may be a subset of users who will like the 
size, we will stick by four-inch-screen phones 


e 2) * EI e * 
¢ ne t and 10-inch-screen tablets. 
z mm i 
Phone ontacts > Memo M 


COMPILED BY KUSHAN MITRA 
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“WE ARE 
LOOKING TO 
DIVEST AN IN- 
FRASTRUCTURE 
ASSET IN 
FEBRUARY.” 


Nikhil Gandhi 
Non-executive Chairman, Pipavav 





Companies 


Pipavav Defence promoters hope to cut their pledged 


t is unusual for the promoter of a com- 
pany to pledge all its shares with banks 
and financial institutions. But SKIL 
Infra, the primary promoter of Pipavav 
Defence and Offshore Engineering. formerly 
Pipavav Shipyard, which owns one of the 
biggest shipyards in the country. had done 
just that. Currently, 97.29 per cent of the 
promoter holding is pledged, down from 
100 per cent in September 2010. 

But now SKIL wants to slash the figure to 
nearly half by repaying 3750 crore by 
March 2012. "We are looking to divest an 
infrastructure asset owned by SKIL Infra by 
February." says Nikhil Gandhi. non-execu- 
tive Chairman of Pipavav and Executive 
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shares by half by March. By G. SEETHARAMAN 


Chairman of SKIL. "That will fetch about 
1700 crore. We will use this money to repay 
the loan." Talks are on with a large infra- 
structure company, unnamed so far, for the 
stake sale. 

SKIL Infra, along with sister companies. 
holds 43.34 per cent of Pipavav. SKIL Infra 
sought a loan of 11.250 crore in 2010 from 
a consortium to buy Punj Lloyd's 20 per cent 
stake in Pipavav and to make some invest- 
ments in the education sector. The promoters 
pledged shares amounting to 22.78 per cent 
of the paid-up capital of Pipavav. They also 
pledged another19.39 per cent of their hold- 
ing as secondary collateral for a long-term 
loan of 11.100 crore. Of this, 3100 crore has 
been repaid. "We will repay another 1350 
crore by March." says Gandhi. 

Though Gandhi is confident of the 
planned divestment, experts believe the mar- 
ket is not conducive to deals at present, more 
soin the infrastructure sector. The total value 
of deals in the sector from April to December 
2011 fell 35 per cent to $2.2 billion, com- 
pared to the same period the previous year. 
according to investment-tracker Venture 
Intelligence. "Acquirers might find the valu- 
ation attractive but the promoters of the 
target company may not want to sell at low 
prices," says Ajay Parmar, Head. Institutional 
Research, Emkay Global Financial Services. 

Pipavav may find the going more diffi- 
cult as its share price, some analysts believe, 
is way ahead of its fundamentals. given the 
slowdown in the shipbuilding sector and 
Pipavav's big bet on defence, a tightly-regu- 
lated sector. 

Will Gandhi succeed? The Pipavav scrip 
plummeted 30 per cent to 155.50 in three 
trading sessions in November on investor 
concerns over the high proportion of pledged 
shares and what loans the shares were 
pledged against. The company followed it up 
with an announcement that it would sell 10 
per cent stake to an unnamed international 
strategic investor for 3900 crore. The stock 
has since moved up to the 165-68 range. ¢ 





9 ADD Gl 


Leaders in Writing Technology 


A micro spring as thin as hair 
A roller ball almost as hard as 
a diamond. A technology that 
adapts to you. 


Presenting Eins from ADD Gel. Revolutionary Gel Roller 
Technology that has a ball made from Tungsten Carbide 
only the second hardest material after a diamond. 
Coupled with a micro-spring made from high tensile 
Steel as thin as hair, the technology enables the pen to 
recognize your writing style. Giving you uniform and 
smooth writing pleasure every time. What's more, 
when the pen is left unused it automatically shuts 
the tip from inside, resulting in a pen that never 
dries. A result of Japanese research and 

German engineering... : j HAIER 


Ingenious! 


eins. 


GEL ROLLER 


www.addpens.com | email: corpsales@addpens.com invitation Price 3 ij 70/- 





FOCUS MSA gen m 


BT-ERNST & YOUNG 


DEAL WATCH ^: 


Force Motors, headed by Abhay N. Firodia, ~ e 
Chairman, will exit from Man Force Trucks or MFT, its s 
five-year-old joint venture with Germany's MAN Truck N a_a) à 
& Bus AG, or MAN. Force Motors will sell 55.8 million l 
equity shares to Porsche Automobil Holding SE for l 
1,076.5 crore. The sale is likely to be completed be- 
fore the year-end. However, Force Motors will continue 
to supply components for MAN Cargo Line A, or CLA, 
trucks, which are sold in India, as well as exported. 
There will be no change in the marketing and distribu- 
tion network as well. MAN will now assume complete 
responsibility for production and sale of MAN CLA 
trucks in India and outside. Force Motors, which had 


reduced its stake in the JV to 50 per cent in 2008 from 
70 per cent initially, decided to exit following 
differences over future product portfolio, as 
well as low sales of MAN CLA trucks in 
India due to their high prices. 

/ 




















LES 


TARGET 
Man Force Trucks PRIVATE EQUITY 
ACQUIRER TARGET ACQUIRER DEAL VALUE @ CR) 
Porsche Automobil G 
Holding SE Group Plc Pee EUR E 372.2 
DEAL VALUE (X CR) 


1,076. 5 Max India ly Saens 317.3 


Religare Avigo Capital 
TARGET Finvest Partners 152.6 
Electrotherm 
India-Pipes Business PE AO M EE E EE 
M&A . ACQUIRER _ Learning Catamaran 103.7 
Cie de Saint-Gobain SA 
DEAL VALUE (X CR) : ; 
949.3 Ginger Hotels Tata Capital 102.1 
I EI OT 
Future Generali Infrastructure & UTI Capital 
India Life Insurance Energy Services pital 97.8 
ACQUIRER 
Industrial Ernst & Young is a leading M&A advisor in India. The data is based on media 
Investment Trust reports and company announcements. Any decision on the basis of this 
DEAL VALUE @ CR) information should be taken only after professional advice. Business Today or 


E&Y do not undertake any responsibility with regard to any such decision 


308.5 *December 2011 Not a complete list 
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Be wise. Listen to Chintamani's advice. 


Good benefits take time to come. 
Stay with your policy for the long term. 





By staying invested for the entire policy term of 10-15 years 
you can get many benefits like: 


* Good returns: Investment in ULIP's can give you good 
returns in the long term 


* Lesser charges: Premium allocation charge reduces 
over time, so more of your premium is invested 


* Added benefits: As your policy gets older, you can ge! 
additions and other benefits that your policy offers 


on. nitiative to help you benefit from your insurance policy 


& Log onto WwW./Ciciprulife.com e ICICI PRUDENTIAL- j 


T sms CHINTAMANI to 53030” 





FOCUS On Record 


“There is a general feeling in this 
country that economic reforms 
means FDL. If you do something for 
FDI, then you are a great reformer.” 


Yashwant Sinha, BJP leader and Chairman of the Parliamentary 
Standing Committee on Finance, in Mint 





“Next year being a leap year, 
the Budget is likely to be 
placed on February 29. 
Elections to all state 
Assemblies, except in Goa, 
will be over by that date. 
So, I don't think there will 
be any problem.” 


Pranab Mukherjee, 
Finance Minister, quoted by agencies 









"Am I to write a blank cheque 
and sign away the livelihoods 
of 1.2 billion Indians without 
even knowing what the EU 
‘roadmap’ contains?” 
“THERE WAS Jayanthi Natarajan, Minister for Environment 
INADEQUATE and Forests, at the UN Climate Change talks 


PREPARATION, at Durban, quoted by wire agencies 


THE COALITION 
DEVELOPED 
COLD FEET.” 


Manmohan Singh, Prime Minister, 
on the failure to push through foreign 
direct investment in retail, 
in Bloomberg News 


“You can fool all the 
people all the time if the 
B. advertising is right and 

| the budget is big enough.” 


Joseph E. Levine. Hollywood film-maker 
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Part of the USD 3.8 billion Murugappa Groug 
À Chola is one of the largest non-banking 
NW financial companies in India. Its pan-Indiar 
^ > Chola financial services include vehicle and busines 
finance, home equity loans, stock broking and j 
distribution. Achievements that symbolise the 


energy of the Murugappa Group Á 






<> Chola 9 MS 


P 


i 





J| 





[i 
i 


INTERFACE 


The Murugappa Group: Ambadi Enterprises | BSA Motors | Carborundum Universal | Cholamandalam 
Investment and Finance Company | Cholamandalam MS General Insurance | Cholamandalam MS Risk 
Services | Coromandel Engineering | Coromandel International | E.I.D. Parry | Kadamane | Murugappa 

Morgan Thermal Ceramics | Net Access India | New Ambadi | Parry Agro | Parry Enterprises India | Parry Www.murugappa.c« 
Scan this code with i - TAMEO. 
your smartphone to Infrastructure | Parry Murray | Parry Nutraceuticals | Parrys Sugar Industries | Placon India | Polutech | Ki www facebook 
know more about us. SEDCO I Silkroad Sugar | Sterling Abrasives | Tube Investments of India | Wendt India You www.youtub« 





HP LaserJet M1136 MFP. 


Print, Scan, Copy 


* Get more done with an affordable HP MFP 


* Get up & running quickly and easily with 
HP smart install 


HP LaserJet M1213nf/1216nfh M 


Print, Scan, Copy, Fax and Networking. 


* Tackle your everyday office tasks with 
affordable, full-featured MFP 
* Share resources with ethernet network 


Iculations are based on comparison between retail price of HP Laserjet MFP and dollarized monthly median savings of consolidating single function or competitiv: 

ppying, foxing or scanning devices into HP Laserjet M1213nf AIO Loser Printers, as reported by Asialnsights, a study commissioned by HP in 2009 of 40 small and m 

f various ownership ond profiles in Singapore and Shanghai. Above return is based on 10 SMBs (10:20 employees from Singapore), Powersave mode’. HP L 

ni/M1216nth MFP average introductory cartridge yield 700 standard pages; average replacement cartridge yield 1500 standard pages. HP Laserjet M1534 

tory cartridge yield 1000 standard pages; average replacement cartridge yield 2100 standard pages. HP LaserJet Pro Color M175 series — average introd 

0/500 (Blk/Clr) standard pages; average replacement cartridge yield 1200/1000 (BIk/Clr) standard Pages. Declared yield value in accordance with !Sq 
ormoltion visit www.hp.com/go/pogeyield. *ePrint optional with firmware upgrade; internet connection required. #Conditions apply 





YOU WANT MORE THAN JUST SAVINGS. DEMAND A P 


PAYS YOU BACK IN 2 MONTHS. 


The new range of HP comes packed with innovations like Auto On/Auto 
use up to 26 times less energy than traditional sleep mode. This way 
LaserJet MFP ensures faster savings on energy, maintenance, resourc 
space, making it pay for itself in 2 months!.Truly, the choice of busine 


demand more. 


HP LaserJet M1536dnf MFP. 

MRP = 24,999/- 

Print, Scan, Copy, Fax, 

Network and Duplexer. 

* Tackle daily business tasks with cost 
effective and fast HP LaserJet MFP 

* Streamline your workflow by sharing 
device securely via ethernet networking 


DEMAND ORIGINAL 


HP SUPPLIES. 


HP LaserJet Pro Color M175 
MRP © 34999/. Onwards 
Print, Scan, Copy 

Network and Duplexer. 


* HP's smallest colour Laserjet M 
a world of features 

* Print B&W documents at the sa 
mono laser printer* 


SMS 'LASER' to 56070 

Phone 1800 425 4999 ftollfree 

or 3030 4499 (from mobile prefix y 
: h l 











5 STEPS 
TO HERE 





JL September 


2008 
Quality and manufactur- 
ing issues at Ranbaxy's 
facilities in Dewas and 
Paonta lead to the US 
Food and Drug 
Administration banning 
| 30-odd drugs. 










uly 9, 2011 
Ranbaxy nears a 
settlement with the 
US FDA, penalty 
^ estimated at $300- 

. 400 million. 








Nov. 30, 2011 
-US FDA gives the first 
itive cue in three 





EXCLUSIVE OPPORTUNITY* — 


| 
f Pharmaceuticals Natco Pharma V 


No. of brands 12 








anjeet Bindra is 

pointed as the data 
ability officer in the 

! prevent FDA No. of brands 3 


olations. 
NU Glenmark 





Ranbaxy 
Laboratories 


up 3 as penalty to 





No. of brands 3 
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OVERALL OPPORTUNITY SHARED 
OPPORTUNITY* 


Ranbaxy. 
Laboratories 







































































Ranbaxy Laboratories 
Lupin Pharmaceuticals 
Dr. Reddy's Laboratories 


Natco Pharma 
Glenmark Pharma 
































brands 


No. of) 8 
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FOCUS Etcetera 


More than a meal 
Mumbai's famed dabbawalas 
are delivering much more 
than lunch boxes nowadays. 
People have come to trust 
them so much they now send 
important documents, cash 
and other valuables across 
the city with them, even wal- 
lets and mobile phones their 
customers have forgotten at 
home. The dabbawalas are 
even playing Cupid, picking 
up and delivering love notes. 





Queen's Art 
In the 17th century, Queen 
Elizabeth | underscored her 
supremacy by commission- 

ing miniatures of herself. 

Miniature painting as an art 
originated in ancient Egypt, 
where it was practised on 
papyrus scrolls. The word 
‘miniature’, however, refers 

not to the painting's size but 
comes from the Latin 'min- 
ium', which stands for red 

lead paint, and ‘miniare’, 
which means colour. Indian 
miniatures are also famous. 


Morass of Delay 
Eight years after it was an- 
nounced, the 19,250-crore 

Dharavi Redevelopment 
Project in Mumbai is yet to 
take off. Detailed socio-eco- 
nomic and geographical sur- 
veys of the area are still not 
over. The design submitted 
by the Slum Rehabilitation 

Authority, the executing 
agency, was also slammed 

by architects who felt it 
would lead to further 'slum- 
ming' of the city. 


HOW THINGS WORK 





New states 


Last fortnight, the Union government raised questions on the proposal to carve up Uttar 
Pradesh into four smaller states. In November. Chief Minister Mayawati had pushed 
through a resolution in the state assembly to this effect, without taking into consideration 
economic and administrative issues. These need to be dealt with before the constitutional 
procedure for creation of a state, as laid down by Article 3, starts. It is moved thus: 
Union Cabinet: A draft Bill on the creation of a new state has to be first submitted 
to the Union Cabinet for clearance. 

President: After the Cabinet clears the Bill, it is sent to the President, who in turn 
refers it to the state assembly concerned for its opinion. However, the views of the state 
legislature, expressed through a resolution, are not binding on the President. 
Parliament: The President may then refer the Bill to Parliament where it must be 
passed by both Houses. The President finally gives assent to the legislation, which leads 
to the creation of a new state. 
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VU Cu New Cars 


Fair Tales 


If you are a petrolhead, you surely know that the Indian auto industry comes alive every alternate year 
when the Auto Expo comes to town. Manufacturers wait for this opportunity to show off their new 
wares at Pragati Maidan, in New Delhi, and consumers are more than happy to play audience. Not 

surprising then that 2012 is beginning with the same cheer. The Auto Expo is the cynosure of all car 
manufacturers’ eyes. Be it concepts — which will never be marketed — to production cars — which every- 
one can buy - the fair promises everything. So sit back as we take you through a preview of 10 of the 
hottest new launches and concepts at the 201 2 edition. 


By RAHUL GHOSH 





ov 


E RENAULT e 
meee DUSTER 
ENGINE: |.6-litre petrol/ 


MAX Em S OO bhp engine, the Duster is sure to stir up the entry-level SUV 


APPEAL: With its chunky looks and a super-efficient diesel 


cearsox: 7-speed automatic market. On the downside though, it remains a two-wheel drive 


PRICE: 77 lakh 
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ENGINE: 2.2-litre diesel 
PEAK POWER: 184 bhp 
TOP sPEED: 200 kmph 
0-100KMPH: 9.6 sec 
PRICE: 720 lakh 


APPEAL: The Captiva was facing tough competition and has been given a facelift 
to make it more attractive. It also has a new and more powerful engine 


AUDI A3 E-TRON 
ENGINE: 1.4-litre petri 
20 kW electric mot: 
PEAK POWER: 21! bhi 
TOP SPEED: 23] kmp! 

0-100KMPH: 6.5 Set 


APPEAL: This new 
notchback could very well 
become the face of the 





MARUTI SUZUKI 


ERTIGA new entry-level Audi. For 
ENGINE: | 4-litre petrol/ now it is the future face of 
1.3-litre diesel Audi, thanks to the hybrid 


PEAK Power: 95 bhp/90 bhp power train 
price: 17 to 9 lakh 

APPEAL: Indians have always 
loved affordable vans, With 
the Ertiga, Maruti Suzuki 
lands it assault on this 
market. Importantly, it has 
not restricted the diesel vari- 
ant to lower specifications 
Bhp: Brake horsepower 


KW: Kilowatt 
Kmph: Kilometre per hour 





mul New Cars 


MERCEDES-BENZ 
SLS ROADSTER 


ENGINE: 6.2-litre V8 petrol 
PEAK POWER: 563 bhp 
TOP sPEED: 321 kmph 

0-100KMPH: 3.8 sec 
PRICE: 12.5 Crore 


APPEAL: There is 
nothing more appealing 
than a convertible. 
More so when it comes 


from a legendary 
brand. Topping it all is 
the formidable engine 





f MERCEDES-BENZ 










it 7 VOLKSWAGEN 
gae BEETLE R CONCEPT 
PEAK Power: 210 bhp ENGINE: 2.0-litre TSI petrol 
GEARBOX: /-Speed PEAK POWER: 2/0 bhp 


double clutch 


appear: The future ofthe 
. Mercedes-Benz small car is evident 
in this concept vehicle. The 
four-seater has ultra expensive 
equipment and high-tech gadgets 
as well. But do not expect such high 
levels in the production version. Nor 
is it going to come cheap 





APPEAL: The Beetle was 
rejuvenated some time back 
and now the same car has 
been given the 'R' treatment. 
This makes it much more 
sporty not just in looks 

but also in performance. 
However, the one to be 
launched in India will be 

the standard car 
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P AU New Cars 


HYUNDAI ELANTRA 


ENGINE: 1.8-litre petrol/ 
1.8-litre diesel 
PEAK power: 148 bhp/140 bhp 
GEARBOX: 6-Speed manual £ 
price: 712 to 14 lakh — SEE 













APPEAL: The Elantra is sure to stir up the sedan market just like the new Verna did. It offers 
style and is also expected to perform well on both fuel economy and providing joie de vivre 


MINI 
COUNTRYMAN ey MAHINDRA ~am 


ENGINE: 2.0-litre diesel/ 4 f SSANGYONG ` ] 
lire petal T  KORANDO Y 


PEAK power: 143 bhp/122 bhp 5 ENGINE: 2.0-litre diesel 
TOP sPEED: 185 kmph/190 kmph | PEAK POWER: 1/3 bhp 
o-100KMPH: 10.9 sec /10.5sec A Top speen: 178 kmph re 

price: 135 lakh EE. so o-tooxmpn: 10sec A 

Dy price: 212 to 14 lakh E 





SIN 


APPEAL: The quintessential Mini has grown into a big bullish 
looking SUV. It is sure to offer fantastic performance and, 
thanks to its price, whoever buys, will also enjoy exclusivity 
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3. We can take wind turbines to new heights. 


E. 
Keep maintenance costs down and send productivity soaring with the complete range of Mobil SHC synthetic lubricants and greases. Each one is 
formulated to offer outstanding all-around performance, including equipment protection, keep-clean characteristics, and oll life. Take Mobilgear 
SHC XMP used in more than 30,000 wind turbine gearboxes worldwide, it's trusted by builders, proven in the field, and supported by exceptional 


application expertise. Just a few of the reasons we don't simply make things run. We make them fly. Visit www.mobilindustrial.com for mor 
- 


For any inquiry: 
ExxonMobil Lubricants Private Limited, 


3rd Floor, Tower A, Signature Towers, South City 1, NH-8 a 
Gurgaon-122 001 (Haryana), India.Telephone No.: +91-124-4951300 o | 


ires aotrone o utis or ca Industrial Lubricants 


R&D 


Baby Steps 


A few global carmakers have tasted success with cars designed 
in India, but most are just starting to make inroads into R&D here. 
By KUSHAN MITRA 
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umar Galhotra was on a 
high after he returned 
from the ground-breaking 
ceremony of Ford India’s 
400,000-units-a-year 
plant at Sanand in Gujarat. The 
happy occasion followed the success 
of the Figo. Ford’s first small car in 
India, in which his team — he is Vice 
President, Product Development. 
Ford Asia Pacific and Africa — played 
a significant role. 
"The challenge is increasingly 
shifting from taking a car designed 
for Europe and excluding features to 
get an Indian price, to designing 
from the ground up for the Indian 
consumer and then adding features 
for consumers in the developed 
world," Galhotra said in a recent 
conversation with Business Today. 
At present, Ford and several 
other global manufacturers do little 
research and development, or R&D, 
in India. Even when Indian engi- 
neers are involved in a project, much 
of the work remains a global endeav- 
our. For instance, though 
Hyundai's new small car, the 
Eon, is sold only in India, 
it was a collaborative 
effort of engineers 
from South Korea 
and Hyundai's 
R&D Centre in 
Hyderabad. 
But the role of 
Indian engineers is 
growing. Chevrolet's 
small diesel engine for 

the Beat was developed 
by engineers in 

Whitefield near Bangalore. 
eneral Motors' decision to re- 
control of its Bangalore R&D 
tions when it sold a 50 per cent 
stake in its marketing and sales op- 
erations to its Chinese partner, 
Shanghai Automotive Industry 



















= 





Corporation, is an indication of 
what Indian engineering means to 
GM. As a senior executive at GM once 
told Business Today, “There are cer- 
tain cards that we always want to 
keep close to our chest.” 

While Indian manufacturers 
such as Mahindra & Mahindra and 
Tata Motors have beefed up their 
product engineering teams over the 
past decade and reduced their reli- 
ance on international partners, 
most global manufacturers in the 
country have been slow off the 
blocks. India’s largest carmaker, 
Maruti Suzuki India Limited, has 
signalled its intentions clearly with 
its plans for a 31,000-crore R&D and 
testing centre at Rohtak in Haryana. 

Inala Veerabhadra Rao. 
Managing Executive Officer. 
Engineering, Maruti Suzuki. is the 
man who has driven a lot of that 
change. At a time when Indian en- 
gineers' role was restricted to 
tweaks, Rao sent a team of 30 engi- 
neers to Hamamatsu, the headquar- 
ters of Japanese parent Suzuki Motor 
Corporation. Suzuki was then devel- 
oping the Swift, and these engineers 
made India-specific contributions at 
the conceptualisation stage. 

Encouraged by that success, Rao 
and his engineers started to do more 
work out of India. "We believed in 
ourselves and began to make bigger 
changes." he says. This reflected 
most in the Maruti Eeco. a multi- 
purpose vehicle developed by Maruti 
Suzuki engineers. It is a modified 
version of the Maruti Versa, which 
had bombed. But with small 
changes and the removal of costly 
features, the Eeco became a best- 
seller in its segment. 

"Our biggest moment was when 
our parent liked the concept A-Star. 
which was to become a global 
model." says Rao proudly. The team 


GLOBAL CARS 
LAUNCHED IN 
INDIA FIRST 





a Chevrolet Beat Diese! 
s Ford Figo 

a Hyundai Eon 

s Hyundai i10 

a Maruti A-Star* 

a Nissan Sunny ~ 

s Renault Pulse" 

s» Skoda Rapid" 

a Toyota Etios/Etios Liva 


w Volkswagen Vento” 


*Sold overseas as the Suzuki Alto 
** Renault Pulse is a badges 
of the Nissan Micra 

***The Vento and Rapid are 
versions of the same car 








CARS DESIGNED 
FOR AND 
SOLD IN INDIA 


s Maruti D'zire 

a Maruti Eeco 

a Maruti Ertiga 
`> Renault Pulse 
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Under Karl Slym, former President and Managing Director of General Motors India, 
the company’s R&D centre in Bangalore did crucial engine and gearbox work, and 
developed the small diesel engine currently used in the Chevrolet Beat 


showcased its design skills at the 
Auto Expo 2008. At Auto Expo 
2010, Maruti Suzuki unveiled the R3 
concept car, which is all set to be 
showcased at Auto Expo 201 2 as the 
Maruti Ertiga. Rao says Maruti 
Suzuki's R&D team consists of more 
than 1.100 people, and more than 
| 30 of its engineers are currently in 
Hamamatsu, upgrading their skills. 

Although R&D in India has picked 
up. there still is a fundamental prob- 
lem, says Kumar Kandaswamy, 
Senior Director at consulting firm 
Deloitte Touche Tohmatsu. "If India 
has to become a true small-car hub. 
it must have the engineering re- 
sources to do so. The problem is find- 
ing engineers not for big projects 
such as cars but for component mak- 
ers. I do not believe there is enough 
automotive engineering and design 
talent in India today." 

Many global automotive compa- 
nies are choosing India as a launch 
market for their cars. Hyundai 
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launched the i10 and Eon in India, 
the Volkswagen Group launched the 
Vento and Skoda Rapid here. Toyota 
launched the Etios (a reworked 
Toyota Echo) and its sister small car. 
the Liva, here, too. 


CARS SOLD IN INDIA 
BY BODY TYPE 
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The Nissan Sunny was designed 
for Indian consumers, and is cur- 
rently available only in India. Parent 
firm Renault is showcasing and 
launching the Pulse small car, a 
Nissan Micra with a Renault badge, 
at Auto Expo 2012. 

But most of these products were 
designed at the parent companies' 
overseas headquarters. While Toyota 
engineers did substantial research on 
Indian driving and market conditions 
out of the Bangalore factory, this in- 
formation was fed back to headquar- 
ters. Only the Pulse was designed at 
Renault's Mumbai-based design lab. 

Kandaswamy of Deloitte Touche 
Tohmatsu says that global car com- 
panies will increasingly move engi- 
neering work to India. "But that is a 
market-based situation." he says. 
"Global car companies are likely to 
have global platforms, though design 
and features may well be specific to 
emerging markets, and India is a 
large emerging market." @ 
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Seagate C 


The HD Surveillance 
Storage Specialist 


Capture every detail in high definition. 
Whatever the requirement, our 
surveillance specialist 

has the ideal solution for it. 





From client to centralized deployments, our solutions 
are ideal to support the growing demand for HD and 
megapixel resolutions. 


Purpose-Built For Speed 
Seagate” SV35 Series™ 


The industry’s only hard drive 
specifically designed to deliver 
maximum reliability for the rigors of 
video surveillance writing workloads 





Centralized 
Seagate" Constellation™ ES 


Delivers enterprise-class video data 
protection, reduced ownership costs 
and government-grade security for 
centralized video storage under 
RAID/JBOD configurations 





Serial um (; 8-9 
SV35 Series™ Constellation™ ES sais Attached bia x = SeaCare 
SCS! 11 Centres 


For more information visit us at www.seagate.com/surveillance 
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Premier Partner- Sub Distributors: Ahmedabad: Earth Syscom Pvt. Ltd. - 26857024 - Silverline Infocom - 26857292 « Bangalore: Jain Infoways - 22998368 - Mega Compu World Pvt. Ltd 
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Breaking 


. the Mould 


For long confined to doing low-end work, Indian companies have emerged as 
suppliers of critical components to the world's best and biggest carmakers. 
By SUNNY SEN 





Mter a dip in 2009, the 
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shok Minda's first brush with sellers 

of car parts overseas was in 1984. 

Still an undergraduate, he had gone 

to Hong Kong to buy the proverbial 

bells and whistles for his Premier 

admini. The Padmini was one of three car 

models available in India at that time: the 
Maruti 800 had hit the roads just months 
earlier. And if you wanted to embellish your 
Padmini with a sunroof and power steering, 
as Minda did, you had to go looking overseas. 

No one would have guessed then that two 
decades later Minda would ignite a process 
that would transform the Indian automotive 
component industry, putting it on the global 
map and on the order sheets of the world's 
best and biggest carmakers. 

The period between 2005 and 2007 was 
most eventful for the Indian car industry. It 
saw the launch of the Swift, which changed 
the attitude and outlook of Maruti Suzuki. the 
largest carmaker by far, but one that was not 
seen as making the most attractive cars until 
then. That was also the period when Hyundai 
Motors India launched the i10, which revital- 
ised a company that was finding it difficult to 
come to terms with the Santro's fading 
charms. And that was when 
Carlos Ghosn went to 
Nashik to sign a pact 
with Anand 

Mahindra to make 
the Logan. 
Around the 
same time, far 
away in Germany, 
















y is growing fast 


Hyundai's Tightrope A 


a quiet meeting was on between Mind: 

the Chairman of Minda Mar agemi 
Services, or MINDA, an auto compone 
manufacturing company he inherited fron 
his father, Shadi Lal, and the head of § 
Germany, a supplier of interio 
Volkswagen, Europe's largest manufacture: 
of cars. MINDA's turnover was barely ¥40( 
crore then, but it overreached itself to buy 
KTSN in 2007 for €48 million, which at that 
time was equal to 1265 crore. The acquisitior 
paid quick dividends. “The next ve; 
Volkswagen decided to come to India. It 
with them that we entered the interiors busi 
ness,” says Minda. 

Two more acquisitions of overseas con 
panies later — of Czech firm Schenk Plastic 
Solutions, which makes interiors, and Aksys 
a German company making seats — MINDA 
turnover is sniffing X 3.000 crore. Other th 
Volkswagen. its clients include Mercedes and 
BMW, the two biggest luxury carmakers ii 
the world. 

Baba Kalyani's Bharat Forge and 
Amtek Group struck more blows for thi 
Indian industry. Kalyani acquired Carl Dan 
Peddinghaus in 2003 to become the world 
second largest in forging after Thyssen Krupp 
while Amtek gobbled up Smith Jones in 2004 
and Triplex Ketlon in 2007. However, as latii 
Kammar, an analyst with rating house ICR 
points out, Bharat Forge and Amtek wer: 
strengthening their existing businesses 
quiring technical capability or customer: 
while MINDA's deals put it in newer businesses 

Until Indian component makers began t 
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Transformer: Ashok Minda, who had gone to Hong 
Kong to buy accessories for his Premier Padmini in 
1984, has acquired three foreign component 

makers in the last five years 


go outside the country and make ac- 
quisitions, the native industry was 
seen as playing a mere supporting 
role to global manufacturers, making 
its mark mostly in small parts like 
radiator caps or fasteners, parts 
which earned Chennai-based 
Sundram Fasteners recog- 
nition and quality 
awards. The string of ac- 
quisitions filled the in- 
dustry with confidence, 
spurring it on to become 
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a global supplier of critical compo- 
nents. It is not for nothing that the 
industry's turnover has nearly dou- 
bled to $40 billion in the last five 
years. Nearly one-eighth of it — $5.2 
billion — is from exports. 
The jump in turnover 
could not have come from 
these three companies 
alone. And it has not. 
The Chennai belt, one of 
the oldest automotive 
hubs in the country, has 






changed beyond 
recognition. 
Lucas-TVS, with facto- 
ries in Chennai, used to 

make nearly all its money in the 
seconds market, where parts are 
bought for repairs. "Now we supply 
directly to OEMs,” says Arvind Balaji, 
Joint Managing Director with the 
company. OEMs, or original equip- 
ment manufacturers, is the industry 
term for companies which roll out 
fully built vehicles. Balaji has sent his 
engineers to South Korea and 
Germany to understand new technol- 
ogy and engineering. 

A decade ago, Wheels India, 
whose factory is located a short dis- 
tance away from that of Lucas-TVS, 
just supplied wheel rims to Indian 
companies. As Indian companies, led 
by first Hyundai and then Maruti, 
ramped up their exports, things 
changed for Wheels India. Srivats 
Ram, its Managing Director, says the 
company learned a lot from global 
platforms being launched in India. 
“When multinational companies 
came in, they came with their own 
systems. We learned from them.” 
Now Ram's company exports rims for 
mining vehicles and trucks in Europe. 

With its factory on the outskirts 
of Chennai, Ford India is witness to 
this rise up the value chain. Says its 
President and Managing Director, 
Michael Boneham: “India is No. 3 in 
the engineering hierarchy for us. We 
can't keep importing components; 
they have to be available here.” 

Not very far from Chennai, in 
Takata and Mahle, Anand Group's 
factories, which churn out the 
Gabriel brand of shock absorbers 
and axles, earn a tenth of their 
15.000-crore turnover from overseas. 
Gabriel is one of the best-known 
brands in the United States. Anand's 


Key Performance 


indicator 
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Building basics: Pankaj Munjal of Hero Motors has 


bagged a $3,200-million contract from Mercedes 
to supply chassis assembly 


axles are also used in the vehicles of 
UK-headquartered Jaguar and Land 
Rover, now owned by the Tata Group. 
“The labour cost arbitrage was not 
going to last forever,” says Deepak 
Chopra. Anand Group's CEO. So the 
company made investments in auto- 
mation to rise to global standards. 
Help has come from a change in 
strategy by global carmakers, which 
these days focus mainly on the core 
of their vehicles, such as engine and 
transmission, and are happy to 
source most of the rest from vendors 
as ready packages. For instance, Rane 
TRW Steering's international career 
started when Mahindra Renault, 
born out of Ghosn's visit to Nashik, 
decided to buy steering systems from 
it. It was not easy. "When they gave 
the specifications, we found that the 
requirement was of a higher order [of 
quality] than we could do," says 
Harish Lakshman, Rane's Managing 
Director. It took the company nearly 
two years to come to grips with 
Renault's demands. It increased the 
number of its engineers and doubled 
capacity. Today, even as Renault and 
Mahindra have gone their separate 
ways. Rane supplies 150,000 steer- 
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RACING AHEAD 


Last year saw investments and 
exports reaching new highs 
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ing systems 

to the French 

company. 
Hero Motors, 


part of the extended Wi om 
Munjal family behind the € , 


Hero group. has embarked on 

a 1120-crore expansion. It had to, 
after it bagged a five-year contract 
worth $200 million from European 
automakers to supply transmission 
assembly — a large and critical part of 
a car, which in the earlier years was 
thought to be beyond Indian compa- 
nies’ wherewithal. “After you start a 
contract the most important thing is 
to continue the contract,” says 
Pankaj Munjal, Managing Director, 
Hero Motors. Delivering complete 
solutions like the chassis assembly 
fetches Munjal a 30 per cent margin 
on earnings before interest, tax, de- 
preciation and amortisation, com- 
pared with just eight per cent on 
single components. 

However, it is not going to be a 
happy ride for all. Auto Component 
Manufacturing Association, or 
ACMA, the industry lobby, expects 
some companies to disappear. "Tier-II 
suppliers will supply to Tier-I suppli- 
ers and Tier-I suppliers will become 
system integrators,” says Vinnie 
Mehta, ACMA's Executive Director. As 
carmakers opt for fewer platforms. 
the basic structure on which a vehicle 
is built, the bigger component suppli- 
ers will gain in scale while the smaller 
ones will get squeezed. For instance. 
a supplier of critical components to 
Volkswagen's Vento can also cater to 
its twin, Rapid, made by sister com- 
pany Skoda. The same goes for VW's 
Polo and Skoda's Fabia. 

The next few years will therefore 
see consolidation. Ashok Minda. 
meanwhile, will be plotting to get to 
his next target: 111,000 crore in 
turnover in four years. @ 
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Mid Manufacturing 


Tightrope Act 


With demand for cheap cars rising, Hyundai's Indian plants are set to exceed 
capacity - a challenge for a facility that makes more than 1,000 variants of cars. 
By KUSHAN MITRA 


Imost a kilometre behind the 

gleaming gates of Hyundai 

Motor India's factory in 

Sriperumbudur. off the 
Chennai-Bangalore highway. is the 
stockyard. It is full to the brim with 
32.000 freshly manufactured cars. 
Nearly one-third of them are bound 
for distant shores. Hundreds of 
Hvundai's blockbuster i10 cars will 
leave Chennai Port for countries such 
as Algeria, Colombia, Guatemala. 
Kuwait, Mexico, Morocco, the United 
Arab Emirates and the United 
Kingdom. 
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In 2010/11. Hyundai Motor 
India was India's largest exporter of 
manufactured goods, sending more 
than 250,000 India-made vehicles 
to over 160 countries and territories. 
Its 15-year-old Sriperumbudur fac- 
tory - Hyundai Motor's first outside 
South Korea — has helped Hyundai 
power into the global big league of 
carmakers. A complete unknown 
when it introduced the Santro in 
India in 1997, Hyundai is now the 
second largest car-maker and second 
largest passenger car marketer in 
India. In 2005, the parent decided to 





invest an additional $1 billion (it has 
invested a total of $3 billion in India 
to date) to build a second assembly 
line, called Plant-II. At that time, it 
decided India would be the only pro- 
duction hub for its then planned ‘PA 
car, which turned out to be the i10. 
More than half of il Os are exported. 

At first glance, the il Os made for 
export look like the ones sold here. 
But there are many differences. The 
wheel covers, for example. are differ- 
ent. So are the tyres, upholstery, and 
entertainment systems. Besides, au- 
tomatic transmission is standard in 


businesstoday.in/hyundai EA 


REAR DOOR 


(2109 £04) 








Welding robots work on i10 body shells 
at Hyundai Motor India's Sriperumbudur 
manufacturing facility 


A worker takes down finished doors 
from the welding line 


Painted i10 body shells are poised to go 
on the final assembly line 


A sign taped inside the windshield 
indicates the destination of each ca 


Workers wearing protective cushior 
screw on the roof lining of a car 


A worker reads assembly instruction: 
for the car as it moves along the lin 
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cars made for export, and most of 
them are left-hand drive. Tweaking 
manufacturing processes for such 
seemingly small differences can be a 
logistical challenge. And given that 
Hyundai's cavernous Plant-II can 
make more than 1,000 variants — 
more than 750 of the i10 alone — it 
could be a nightmare. 

But Hyundai Motor India cannot 
afford nightmares. In the sluggish 
global economy, the demand for 
cheap, small, fuel-efficient cars is 
rocketing, and Hyundai is racing to 
keep up. Its Sriperumbudur plants 
were designed to produce 600,000 


decided just a few days before pro- 
duction starts. But the countdown 
begins months earlier, when 
Hyundai's marketing affiliates across 
the world send in their orders to its 
plants in South Korea. These could 
be for the yellow Santros that serve 
as taxis in Colombia, sporty i20s for 
Australia, or Eon variants for India. 
Three months before production 
starts, Sarangarajan and his team 
draw up a tentative production 
schedule after considering several 
factors, such as delivery dates, col- 
ours, and the amount of components 
that need to be imported from 


in the exact order in which they will 
go into the car. 

Sarangarajan says rival plants 
also produce dozens of variants of 
their cars for export, but Hyundai's 
innovative process lets it make any 
car at any time, as long as the com- 
ponents are available. “Our rivals 
have batch production, which 
means that several cars going to a 
certain market are manufactured 
together.” he says. “We have total 
production flexibility. If the next 700 
cars are all different, the plant and 
the workers on the line can produce 
them.” 





More than 5,000 i1Os, all headed overseas, wait in the stockyard at Hyundai's manufacturing facility in Sriperumbudur 


cars. By wringing every ounce of ef- 
ficiency from them, more than 
650,000 vehicles are expected to roll 
off the lines this year. 

The person in charge of ensuring 
that all goes according to plan is 
T. Sarangarajan, Vice President, 
Production, Hyundai Motor India. 
He has been with the company since 
it broke ground for the facility in 
1996. Plant-Il, he says. is “by far the 
most advanced car manufacturing 
facility in India". There are very few 
plants that can mass-manufacture so 
many variants of an affordable small 
car, he says. 

Flexibility in manufacturing is 
built into the plant and workers' 
training. The production schedule is 
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Hyundai's other facilities. A month 
before production. the list is finalised. 
When only a few days are left to go. 
the order of production is decided. 
The schedule is shared with ven- 
dors, who send components in the 
order required. Pankaj Mital, Chief 
Operating Officer. Motherson Sumi 
Systems, whose joint-venture sub- 
sidiary, Kyungshin Industrial 
Motherson, supplies wiring har- 
nesses to Hyundai Motor India, says 
the carmaker's requirements may 
seem complicated, but they stream- 
line the assembly process. "A lot of 
work goes into making this look 
easy." says Mital. Some vendors even 
send staff to the Hyundai factory to 
ensure that the parts they supply are 


There is so little wiggle room in 
Hyundai's process that disruptions 
anywhere in the chain often require 
costly solutions. One of Sarang- 
arajan's biggest fears is delays at 
Chennai Port. "Forget the delays go- 
ing out, there have been times when 
we flew parts in from South Korea 
due to port delays." he says. "Our 
production order has to be main- 
tained, even if we make a loss." 

Hyundai officials are tight-lipped 
about the new factory said to be 
planned in Gujarat. Sarangarajan 
says any future project will build on 
the learnings from the Sriperum- 
budur plant. "We pride ourselves on 
building such a complex factory that 
makes things look so simple." # 
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The next stop in an economy showing no signs of turning 
around is your home. Get ready for the pain. 
By SANJIV SHANKARAN and SHAMNI PANDE 





"| was with Ernst & Young for four years and could see that growth for many in mid-level positio 
was hitting the ceiling,” says Aditya Aggarwal, 26. Uncomfortable with what he s 
chartered accountant resigned in May 2011. Today, Aggarwal works for his father's practice, Aggarwal 
& Rampal, but still senses gloom. "Things are tough,” he says. "The big companies | i approach for 
work are unable to take on any new consultants because of cost constre 

























r 21, was one of those increasingly rare days at the centre of 
aking in New Delhi. In the sandstone-built North Block headquar- 
y's finance ministry, bureaucrats were in a fist-pumping mood as 
credit rating agency Moody's upgrade of India's rating. Sovereign 
upgraded that morning from speculative-grade to investment-worthy 
ked India's long-term potential. 

d turned sombre once the conversation among the wonks moved to 
spects of the economy and the outlook for 2012. The conclusion: the 
cted to be painful as the cumulative impact of macroeconomic weak- 
lly worms its way into the lives of almost every Indian. If 2011 was full of 
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Paid Economy - 


signs of an economy decelerating — high inflation, a slow- 
down in manufacturing, exports losing momentum, 
waning holiday sales, and rising inventory of unsold 
apartments — this year will hit Indians, especially middle- 
class Indians, where it hurts the most: home finances. 
The finances of most Indian homes have already been 
hurting with inflation, or the rate at which prices rise. 
running for 12 months on the trot at more than double 
the 4.5 per cent that the Reserve Bank of India. or RBI, 
considers manageable. But what 
is going to be different this year is 
that incomes will likely remain 
flat from the previous year or rise 
marginally, even as the effects of 
such long-term inflation play 


is that incom 


havoc with rents, interest on even as the effects 


loans, spending on health care. 
education and entertainment, 
and also expenses such as drivers 
and house help. 

Education expenses, first. 
Turn to Bangalore's Inventure 
Academy, a school catering to a 
predominantly upper middle-class 
clientele, for what is around the corner. The school, which 
charges its 700 students between 185.000 and €2 lakh 
annually, has had to increase fees almost every year since 
it opened in 2005, but never by more than 10 per cent. In 
the coming academic year, starting June 2012, the 
increase will be 15 per cent, says Nooraine Fazal, the 
school's Managing Trustee, CEO and Co-founder. She puts 
this down to rising fuel and food prices. increased spending 
on staff, and higher cost of capital. Interest rates, she says, 


A DAY IN 


A MIDDLE- 
CLASS 
INDIAN 

The life of East Delhi 
resident Wendrilla Roy, 
and that of 

her mother, has 
changed quite 
dramatically in the 
last year 
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s going to be tough this year 


S will likely remain 
flat from 2011 or rise marginally 
yr long-term 


inflation play havoc with rents, 
interest rates on loans, spending 

in health care, education and 
entertainment, and alsi expenses 


such as drivers and house help 








8.15 A.M.: Roy at breakfast. Rising costs have meant 
economical breakfast options. "| was buying breakfast 
cereal brands like Kellogg's and Bagrry's about six months 
ago,” she says. "But since these are expensive, | am trying 
out options like broken wheat and brown bread." 


are up from about eight per cent in 2005 to more than 
14 per cent now. 

Private colleges and universities are likely worse 
affected. Most such institutions Business Today spoke to 
said they would decide on fee revisions only next year, but 
the rise in costs at Hyderabad-based Indian School of 
Business, or ISB, is illustrative. A day after Christmas, its 
Dean, Ajit Rangnekar, was busy in meetings to find ways 
to reduce costs. The B-school's tab for visiting foreign 
faculty. which takes roughly half 
the teaching load at ISB, has gone 
up by 20 per cent, reflecting how 
much the rupee has depreciated 
against the US dollar in recent 
months. This translates to a three 
to four per cent increase in ISB's 
total costs. 

Add inflation and that could 
rise to 10 per cent. "We are look- 
ing at several other ways to get 
lean and fit," says Rangnekar. 
adding that options like outsourc- 
ing jobs. better applicant out- 
reach, and deploying technology 
more effectively are being considered. ISB cannot increase 
student fees, running at an all-inclusive 21.5 lakh, for 
its 2012/13 programme because they were announced 
and frozen in April 2011. Other colleges will not have 
such compulsions in the new academic year. 

Next, if you are healthy, try and stay so. Costs of hos- 
pital care and medication are on an upward spiral. 
Shankar Raj, a freelance writer in Bangalore, is feeling the 
pinch of paying for his 82-year-old mother's care. 


9 A.M.: Roy leaves for 
work. She is a manager 
with FMCG firm Surya Care, 
in Connaught Place, 10 km 
from her home. She earlier 
commuted by autorickshaw, 
but is now figuring out bus 
routes. Inflation has also 
meant postponing a car 
purchase. 

























FMCG manager Wendrilla Roy, 33, says 
her salary increments in the last year 
have vanished into ether. She saves 
about 355,000 a year. High prices of 
cereals, fruits and vegetables have led to 
a change in diets. "And, | am postponing 
my monthly parlour visits and am trying 
to cut down on monthly phone bills, 
talking to friends on Skype.” Inflation can 
spur innovation in home budgeting: Roy 
did her Durga Puja shopping last year in 
August, when sales were on, instead of in 
October, just before the Puja 


Prasanna, who has been bed- income, savings, spendir 


ridden for the last three years mix of all the above 
with Parkinson's disease, needs 
hospitalisation at least once a 
year. In 2011, such an admis- 
sion set Raj back by 11 lakh, up 
20 per cent from what he paid a 
year earlier. Monthly expenses 
on medicines and a home nurse 
have risen to 112.000 from 
110.000 a year ago. 

The other major expense in 
many middle-class homes is EMIs, short for equated 
monthly instalments or monthly repayments of loans 
taken for apartments, cars, holidays or even televisions. 
home theatre systems and the like. For, say, a 133 lakh 
housing loan of 20 years’ tenor, the EMI has risen to about 
138,500, even after an increase in the tenor, from some 
132.800 a year ago. That is 15.700 less in disposable 


of people dealing wit 
den are peppered : 


this story 


Jobs, Salaries Hit 
The effects of all such in 
in costs would have b« 
gated if salary increase 
line with the past. But hur 
resources, or HR 
companies are looking at muted compensation in 
in the review season ahead. “This time, we think the 
age salary hike will be eight to 10 per cent, dow 
12 to 15 per cent last year," says Shelly Singh, 
and Executive Vice President of PeopleStrong 
sulting firm. 

Indeed, K. Ramkumar, who runs HR at ICICI Bai 
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5 P.M.: Roy shops on 5.30 P.M.: Purchases 9.30 P.M.: Roy ha 


weekends. She gets by Roy. Earlier she dinner. Like m 
her groceries from bought the high-end Bengali 

the Big Bazaar store Colin brand of household but high-f 

in Noida, even though cleaner. Now she prefers have forced he 
it means a 20-minute Big Bazaar's private label less than be 
commute. "It works Cleanmate, because of prices of hilsa 
out cheaper than the a promotional discount to 31,200 pe 
neighbourhood store," Big Bazaar offers its year,’ she 

she says. customers. out has als 
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"Tough economic conditions will force organisations to be 
prudent with salary rises." Power developer Lanco expects 
not to give out more than 10 per cent raises to even its best 
performers, according to N. Sudhakara Moorthy, Executive 
Director, Corporate HR, Lanco, Such predictions for this 
year may sound better than in 2009, the year of an eco- 
nomic slowdown in India, when raises were zero to five per 
cent, but here lies the rub: the average inflation in that 





Soaring home expenses and an EMI on a Honda City car 
have thrown finances at the home of events entrepreneur 
Ratna Verma, 38, out of kilter. Attempts to cut expenses 
include a deferred New Year holiday and making the tough 
choice between squash or cricket training for her 12-year- 
old son. She says high petrol prices make her think twice 


| 
| 


before driving out on an errand or for fun. | 


- — 
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period was 3.85 per cent versus more than nine per cent 
in the last 12 months. In other words, real income raises 
in 2012 may actually be less than in 2009, 

Singh also points out that since 2009 — the worst year 
in recent Indian corporate history 
shifted to variable salary structures, where as much as 
25 to 30 per cent of the salary is linked directly to com- 


companies have 


pany, team and individual performance. With average 
company net profitability contracting by 18 per cent in the 
July to September quarter from the preceding three 
months for BT500 companies, and a bleak outlook for the 
following quarters. such links will only shrink the takeouts 
under variable salary heads, she predicts. 

A squeeze on salaries, when found inadequate, is typi- 
cally followed by pink slips. Large-scale retrenchments 
have not hit the headlines yet, but employees in sectors 
such as banking and financial services, telecom, and retail 
are feeling the crunch, which can be traumatic. After 
working with Tata Teleservices for six years, Sanjay Tiwari 
was one among the 2.000 employees the company re- 
trenched in 2011. "While Tata has been as fair as possible, 
the news still hurts." he says, calling himself lucky to have 
found a job with Samsung India. 

Not only are companies cautious about hiring, they are 
less tolerant of flab and low productivity, says headhunter 





The farmer's lot has got worse. Adi Reddy, 54, the 
owner of six acres in Rajapalle village in Warangal 
Andhra Pradesh, on which he grows paddy, cotton and 
chillies, is feeling the pinch with diesel prices rising 
to %45 a litre from X40. His decision to buy a Swaraj 

ctor last year with a X2 lakh loan was ill-timed 
e are few people who want to hire it as | had 
originally planned," he says, fretting over a 45,000 
loan he already has on fertilisers < 
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2 ZŒ- Zhengzhou Commodity Exchange - CHINA 217.58 
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Chaitali Mukherjee. “The most vulnerable in such 
instances are people in the senior and middle management 
levels,” says Mukherjee, who runs Right Management, the 
talent and career management division of Manpower 
Group in India. A superfluous senior role is particularly at 
risk given the cost savings such a move offers. 

Some of this is already being reported across India. 
Computing firm Dell, for instance, has in recent months 


entherichs 
Malhotra, 49, saw the interest rate ¢ 
loan from ICICI Bank rise 300 basis 
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n 2007. He switched to HDFC in 2010 at a lower rate but the 
Jer raised the rate, too. His EMI today is €2 lakh and he 
tdo entertainment and fuel expenses. He has 
even downgraded from a Honda Civic to a Volkswagen Pol 
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seen the exit of at least 50 mid-level executives — from 
senior managers to vice presidents — from its services divi- 
sion, according to three people with close knowledge of the 
situation. The response of a Dell spokesperson was cryptic: 
"There has been no restructuring beyond the regular 
personnel turnover as per usual HR processes." 

As part of this trend, people in leadership roles across 
companies are coming under the scanner. Shareholders 
and board members are grilling CEOs and other leaders in 
companies what they will deliver over and above what is 
expected from the business as part of natural growth, says 
R.Suresh, Managing Director, Stanton Chase Inter- 
national, a recruitment firm. Additionally, companies are 
"delayering" at the top. B. S. Murthy, CEO of executive 
search firm Leadership Capital, says business for his firm 
from software clients is down 30 per cent this quarter 
compared to the previous two quarters. "There is no offi- 
cial freeze. However, the top 20 software companies are 
hardly opening up positions at senior levels." he says. 

Hirers and senior professionals who have been through 
interviews at IBM India say there is a freeze at the company 
for any position that is not billable to customers. An IBM 
spokesperson did not confirm this, saying the company 
"will continue to hire and rebalance skills and capabilities 
to meet the changing needs of clients and our business". 


How come you lost money in the markets, is a question 
Gaurav Shah, 29, an institutional equity manager 
at a Mumbai brokerage, is asked often. A bull run in 
2007 had his portfolio rise by 70 per cent only to turn 
negative by September 2008, when Lehman Brothers 
collapsed. Today, despite holding stocks such as L&T, 
HDFC, and HCL Tech, his portfolio is down 37 per cent 
from end-2010. "The price damage is more severe now 
than it was in 2008," says Shah 


(O) businesstoday.in/wealth-erosion 
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At Accenture, travel budgets are being watched closely. Executives who 


6DP Growth Slows flew business class are now being asked to travel economy and hotel 
budgets are being halved. Accenture said it would not comment on 
10 the changes. 


The only source of optimism in the sector is at the junior level, where 

8 hiring outlook stays strong with recruitment plans at companies such 

as Tata Consultancy Services, Infosys, Wipro and Cognizant remaining 

unchanged. But senior company executives say off the record that the 

Qa FYIG Qe rv? aggressive hiring stance could change if any bad news comes 
Source: RBI from Europe. 


When Will the Tide Turn? 

The economy is a series of interlocking factors such as inflation, govern- 
ment spending, interest rates, exchange rates, investment, and growth. 
A problem with any one of these variables poses risks. Whether there 
45 would be a surge in inflation was the first question asked of policymak- 
50 ers after the 2008 global financial crisis. That turned into a slow slide 
into today’s difficulties and dim prospects for 2012. “Inflation remains 
a key concern and is primarily the result of a late start to the monetary 
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Inflation Takes Time Falling 


10 UN í K 
i in these uncertain times, nobody is willing to 


predict how India will turn out in 2012. The consensus 

among economists and policy mandarins is that 
the best India can expect is for inflation to drop 
to low single digits. 
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Industrial Slowdown Adds to Woes 
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8 : 

S 6 tightening cycle, the absence of fiscal policy tightening, and the lack of 
a. structural reforms to improve the supply side of the economy,” says Leif 
$ 2 Lybecker Eskesen, Chief Economist for India & ASEAN, HSBC Global 

a. Research, from Singapore. 
i Fiscal deficit. the difference between the government's income and 
) expenditure that is bridged by borrowings, has been difficult to rein in 
Nov.'10 Oct this year as growth in government revenue trails the falling pace of 
Source: Ministry of Statistics economic growth. Finance Minister Pranab Mukherjee has conceded 
that fiscal deficit will be difficult to contain at 4.6 per cent of gross 
Low Investments = Uncertain Future domestic product. the level promised in the last Union Budget. and the 


government said in September that it plans to borrow some 153.000 
crore more than the 24.17 trillion (one trillion equals 100.000 crore) 
it had earlier budgeted. 

“In this scenario, fiscal deficit is the biggest risk," says Raj Majumder, 
Founder and CEO, Auroch Investment Managers. Deficits can be infla- 
tionary and crowd out private capital seekers, and the worry of analysts 
is that just as India is coming out of an inflationary phase, it may just 
get pulled right back into it. 

Q2? Predicting where an economy is headed at the most certain of times 
GFCF: Gross Fb ital Formation Source: RBE- 
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A summary of how BT tracked the 
unravelling Indian economy in 2011 





— l8 As January 2011 ended, there 


were hints of a question mark over 
India's growth: rising inflation, slowing 
industrial growth, capital investment 
drying up, and a weakening business 
sentiment. Analysis, backed by extensive 
reportage, by BT writers showed what 
was looming ahead, which was captured 
in our India Slowing cover. 


www.businesstoday.in/brakes2012 
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The editor's column in the issue was 
a little too prescient for comfort: 
www.businesstoday.in/poll-toll 


— 88 Good journalism often means 


warning readers of what is around the 
corner. BT wrote about how exports, 
the one good spot in the Indian 
economy, were losing steam. 
www.businesstoday.in/export-woes 


— iB And, as much as delivering bad news 


is an unenviable day job, we wrote why 
readers should not have high hopes for 
2012, and rein in expectations until the 
2014 general elections. Five Elections 
and a Funeral made for a stark headline 
and starker story. 
www.businesstoday.in/hindu-rate 
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Promoted at a leading mutual fund, Jitesh Sood, 35, came | 
to Mumbai in 2009. His apartment rent that started at | 
32,000 a month is now 740,000. Home expenses are double | 
at £50,000. The loan EMI on an apartment in Delhi is set off | 
by 320,000 rent since November. Sood and his wife go for 
matinee shows these days — tickets are at $150 versus 
3350 for evening shows — and say they can't upgrade their 
six-year-old Baleno car. Worse, Sood has low expectations 
on his variable bonus this year 


can be like throwing darts in a fogged up room. And, in these uncertain 
times, few are willing to predict how India will turn out in 2012. The 
consensus among the nearly dozen economists and policy mandarins 
Business Today interviewed is that the best India can expect is for infla- 
tion to drop to low single digits in the weeks and months ahead. 

This, in turn, could nudge the central bank, which sets capital costs 
in the economy, off its hawkish perch on interest rates. And this, the 
hypothesis goes, will encourage higher consumer spending and, more 
importantly for the economy, investments in productive assets. which 
have stayed almost flat this fiscal year with business sentiment at an 
all-time low (see Losing Nerve, page 66). 

At this point, all this is in the realm of speculation — notwithstanding 
Mukesh Ambani's assurance that he will invest 170,000 crore in the 
next two years in India — but the thesis is there for all to read: 2012 is 
going to be a nasty year at your workplace. And in your home. $ 
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SHARMA, MANU KAUSHIK, RAJIV BHUVA, 
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The fourth Business Today-C fore Business Confidence Survey reveals 
widespread pessimism about the country's business prospects. 


By SHWETA PUNJ 









:onfidence is down in the 
the October to December 
or is it likely to improve 
t quarter, show the find- 
the fourth Business Today-C 
ss Confidence Survey. 
ed 500 chief executives 
nancial officers across 


The Business Confidence Index. 
or BCI, (see Methodology on how it 
is done) has fallen to 52.3. on a 
scale of 100, against 74.8 in the 
January to March quarter of 2011. 
All the exuberance of the early 
months has evaporated. 

The year itself will not be forgot- 


ten in a hurry. It was a time in which 
India's sweet success story turned 
sour. Factory output in October con- 
tracted for the first time in 28 
months, the rupee lost over 20 per 
cent of its value against the dollar in 
five months, becoming the worst 
performing currency in Asia, the 
stock markets lost one-fourth of their 
value, and India’s growth estimates 
had to be revised downwards. 

Prices rose through all of 2011, 
but the first BT-C fore survey of the 
year had found businessmen far from 
perturbed. Since domestic consump- 
tion remained strong, it seemed a 
time of opportunity. "When demand 



















Worst Yet 


Confidence levels have fallen 


74.8 644 568 52. 


Jan-Mar‘ ^ AprJune'fi  July-Sept 11, Oct-Dec “ti 





is strong, industry loves infla- 
tion. That is the chance to hike 
prices," R, Seshasayee, then 
Executive Vice Chairman, Ashok 
Leyland, had said. But the story 
did not pan out as expected: in- 
stead, businesses found them- 
selves cornered, juggling high 
input costs, high financing costs, 
a falling rupee, an unpredictable 





Light Ind 


policy environment and. to top it Services 
all, a global economic crisis. Jan-Mar 
While an eight-plus per cent 75.7 


GDP growth for India was once Y 
taken for granted, the estimate BCI by Apr-June 
for the current fiscal year has Sectors 65.7 


now been revised to around 







seven per cent. For financial year July-Sept 
2012/13, global brokerage and 58.6 
investment group CLSA has cut 

India’s growth forecast to 6.7 Oct-Dec 


per cent from its earlier projec- 
tion of 7.3 per cent. 

Business has been caught on 
the back foot. “Corporate houses 
were not as geared up as they 
had been in 2008 (when the last 
crisis occurred),” says Motilal 
Oswal of Motilal Oswal 
Securities. “If you keep out 
infrastructure and real estate, 
the gearing up was very low.” 

Most companies reported a 
lower advance tax payout for the 
October to December quarter, 
indicating that their margins, 
and consequently bottom lines, 
were shrinking. Despite tweak- 
ing product sizes and passing on 
some of the additional costs to 
consumers, they have had to S Jan-Mar Apr-June EE July-Sept Bl Oct-Dec E 
take a hit. Among respondents Business Confidence index on a scale of 100 : 
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"Indian cement 
industry grows at 

8 to 10 per cent every 
year. Today, it is just 
about 2 per cent" 


AN. Dharmakrishnan 
Executive Director (Finance), 
Madras Cements 


to the survey, 75 per cent said 
their profit margins were either 
substantially or moderately 
worse in this quarter than in the 
one preceding it. 

"Once the demand for our 
products exceeded supply by a 
significant margin." says 
Chironmoy Chatterjee, Director. 
Sales. of candy and gum maker 
Perfetti Van Melle India. "Today 
the situation has somewhat sta- 
bilised. Indeed, it's now difficult 
for demand to catch up with sup- 
ply. It's not that easy to sell now." 

Again. 76 per cent of the 
respondents said demand was 
substantially or moderately 
worse in the October to 
December quarter compared to 
the July to September one. 

Perfetti is now going to 
schools in parts of rural Bihar, 
Madhya Pradesh. Rajasthan 
and Uttar Pradesh in its effort to 
push sales."The biggest chal- 
lenge is to control input prices,” 
Chatterjee adds. Input costs for 
the company have gone up by 
around 30 per cent. 

The financing costs are also 
up, with the Reserve Bank of 
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India raising key rates 13 times 
since March 2010 in its bid to 
control inflation. "It will be 
hara- kiri if banks keep raising 
rates.” says S. Vishwanthan, 
Managing Director of global 
filter manufacturer, John Fowler 
India. “Enough damage has 
been done already.” 

The sharp fall of the rupee to 
54.30 in mid-December from 
43.85 in end-July delivered an- 
other blow. "No one expected it,” 
says Viswanathan. 

Policy paralysis, with the 
government mostly engaged in 
staving off corruption charges. 
adds to the gloom. Indian com- 
panies have little hope of the 
government taking any bold step 
to help them out. The recent flip- 
flop over allowing foreign direct 
investment in multi-brand retail 
— which the government first 
said it would permit, only to 
backtrack in the face of political 
opposition — has disheartened 
business heads further. "There 
are downside risks to growth 
because of persistently high 
inflation and the policy paralysis. 
which not only holds back struc- 
tural reforms but also hurts 
sentiments," says Leif Lybecker 
Eskesen, Chief Economist for 
India and Asean at HSBC Global 
Research, Singapore. 

The sense of despair runs 
across sectors, even among com- 
panies that have so far performed 
well. Cement maker Madras 
Cements. the flagship company 
of the Chennai-based Ramco 
group, more than doubled its 
profit in the half year ending 
September 30, 2011, over the 
corresponding period the previ- 
ous year. Yet A. V. Dharma- 
krishnan, Executive Director. 
Finance. Madras Cements, says: 
"Typically the cement industry 
grows at eight to 10 per cent, but 
today it is growing at just about 
two per cent. If you look closely. 
you will find that demand in the 








THAT SINK 


Economic conditions 
in Oct to Dec quarter, 
compared to July to 
Sept quarter 


Substantially © 
worse 


Moderately 
worse 









Same, 
no change 


Moderately : 
bette 





Substantially 0 


Figures are percentage 
better 


of respondents 


MORE TRC 


Economic prospects 
facing businesses in Jan 
to March quarter of 
2012, compared to 

Oct to Dec quarter 





Moderately 
worse 






Same, 
no change 
Substantially 
worse 
Moderately 

better 


Substantially 
better 


Figures in per cent 





ING FEELING... 


Availability of business 
finance in Oct to Dec 
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July to Sept 
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UBLE AHEAD 


Overall economic situation in Jan to Mar quarter of 201 2, 
compared to Oct to Dec 2011 
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"From a situation 
where demand was 
exceeding the 

supply by a significant 
margin, today 

the situation has 
somewhat stabilised" 


Chironmoy Chatterjee, 
Director (Sales) 
Perfetti Van Melle India 


South and the East has actually 
contracted." 

No doubt the crisis had been 
awhile in the making. The 
BT-C fore survey for the July to 
September quarter had put the BCI 
index at 56.8, well below that of 
the first survey. The financials 
of most Indian companies in this 
quarter show increased interest 
costs, rupee depreciation and con- 
tracting demand pushing the net 
profit margins into single digits. 
The cost of interest for companies 
such as Sterlite Industries. 
Ranbaxy Laboratories and Idea 
Cellular rose nearly 200 per cent. 

The future appears just as 
bleak. Nearly 59 per cent 
of respondents said they expect 
the availability of finance to get 
substantially to moderately worse 
in the first quarter of calender 
year 2012. 


WITH ADDITIONAL REPORTING 
FROM RAJIV BHUVA, GOUTAM DAS, 
MANU KAUSHIK, N. MADHAVAN, 
SANJIV SHANKARAN 
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Outlook on the exchange rate of 
the rupee against the dollar in 
Jan to Mar quarter 
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" With both global uncertainties and domestic challenges continuing, 


S he year 2012 is the Chinese year of the 
E dragon, a creature whose symbol in 
— Chinesé'astrology is said to bring good luck 
and charm. Both are badly needed. glo- 


DL 


— bally as well as in India, including in the 
| Indian stock markets. 
The year gone by saw the Bombay 


ENW Stock Exchange's. or BSE's, Sensitive 
sere vi D n 

i ) } 4 — index. or Sensex, begin trading at 
20.621.6 on January 3. recording the 





same day what turned out to be the an- 
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Who Let the Rupee Fall? ps 


NEW LOW 


the stock markets face tough times in 2012. By RAJIV BHUVA 








nual peak of 20,664.8. By 
December 20, it had fallen to its low- 
est in the year: 15,136.9. Though it 
recovered a little subsequently, the 
year saw the Sensex declining by 
23.26 per cent. 

“The economic concerns of 2011 
started in the US and followed in 
Europe, while domestic issues became 
challenges in India,” says Motilal 
Oswal, Chairman and Managing 
Director of Motilal Oswal Financial 
Services. Globally, the tsunami in 
Japan, unrest in oil-rich West Asia, 
the rating downgrade of the United 
States and the sovereign crisis in the 
euro zone ensured a tumultuous year, 
while in India, rising interest rates, 
higher input costs and the weak ru- 
pee wreaked havoc. 

Investor sentiment has weak- 
ened, with 2011 — up to end-Novem- 
ber — seeing just 39 initial public of- 
ferings. or IPOs, which raised a total 
of 114.021 crore ($3.1 billion). In 
comparison, there had been 72 IPOs 
in 2010, raising 169.112 crore 


($15.3 billion). The net investment 
of foreign institutional investors, or 
Flis, in India during 2011 was $8.4 
billion, a mere one-fifth of the $39.5 
billion they brought in the previous 
year. Moreover, most of it was in 
debt, not equities: indeed, equities 
saw a net outflow of $242 million of 
FII funds; $8.65 billion was invested 
in debt. Last year FIIs had invested 
$10.1 billion in equities and $29.4 
billion in debt. "Investors have lost 
confidence," says Oswal. 

The sentiment among India- 
focused investors has been negative 
for some time now. "The economy is 
decelerating quite sharply," says 
Neelkanth Mishra, Director. Equity 
Research, Credit Suisse Securities 
(India). He feels there are currently 
downside risks to both price to earn- 
ings. or P/E, multiples and earnings 
of stocks. Since most analysts expect 
the gross domestic product. or GDP. 
growth to be below seven per cent 
for the next few quarters, and P/E 
multiples are closely linked to GDP 


growth, these multiples could « 
tract to 11 to 12 times from 1? 
today. "We are not on the ei 
8.5 per cent growth trajectory anv 
more," Mishra adds. 

No doubt the current FI outfl 
is insignificant compared to the 
dus during the last economic ci 
2008, when $1 1.8 billion was pulled 
out of India. What has worked so far 
in India's favour, feels Mishra. is 
resilience it showed during the 2008 
downturn, creating a perception that 
it could be a hedge during siow- 
downs. "But this optimism is mis- 
placed and the view will be chal- 
lenged now," Mishra adds. 

Earnings are being hit, too. The 
growth estimate in earnings per 
share, or EPS, has been repeatec 
through 2011/12, and is now 
at marginally below 10 pe 
against 21 per cent at the beginning 
of the year. 

Leverage is a still bigger concern 
Indian companies have borrowe: 
heavily overseas. External com: 
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cial borrowings, or ECBs. in the first 
10 months of 2011 amounted to 
$30.5 billion, over 58 per cent more 
than the $19.3 billion raised in the 
corresponding period in 2010. With 
ECBs worth $20 billion maturing in 
next 12 months, companies could 
face stresses during repayment or 
rollover of the debt. 

This will also continue to keep 
up the pressure on the rupee, 
which. like any debt-supported cur- 
rency, will remain fundamentally 
weak. "Over the next six months we 
do not see any mechanism for the 
rupee to stabilise," says Mishra of 
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2013. A report by Edelweiss 
Securities says the combined outflow 
of 25 of them will be around 
333.000 crore. The steep rupee de- 
preciation has led to huge 'mark to 
market' losses, which coupled with 
the redemption premium will lead to 
higher effective cost of borrowing 
through FCCBs. "While refinancing 
through domestic debt will trim 
profit before tax, companies resort- 
ing to restructuring of FCCB will face 
higher dilution." the report adds. 
The quantum of shares some 
company promoters have pledged is 
another worrying factor. There are 


The Sensex is falling, Flls and mutual funds are pulling out of the markets 
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FII flows up to December 23 and MF flows up to December 21 


Credit Suisse. From 44.67 a dollar 
on January 3. the rupee weakened 
by over 19.5 per cent to 53.36 on 
December 29. 

The older issue of foreign cur- 
rency convertible bonds. or FCCBs, 
also remains. "There is lot of caution 
and lots of question marks about 
whether people will meet their obli- 
gations," says Nick Paulson-Ellis, 
Country Head (India), Espirito Santo 
Securities. Twenty eight BSE 500 
companies have their FCCBs matur- 
ing in the fiscal year ending March 
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169 companies in the BT500 list 
which have reported pledging pro- 
moters' shares. When the markets 
were on the upswing. from mid- 
2009 to end-2010, no eyebrows 
were raised. But with a falling 
Sensex, pledged shares are a con- 
cern, due to the erosion of market 
capitalisation of companies and 
hence the collateral value of the 
shares. "The quantum of pledge re- 
porting shows that we are getting in 
the pressure zone,” says Dipen Shah, 
Head of Fundamental Research at 


nancing costs for 
a major shift fron 
RBI monetary rev 
issue of growth, t 
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Who Let the Rupee Fall? 


he last six months of the year 2011 will 

remain firmly etched in the minds of all 

those who are even remotely bothered 
by the value of the rupee. And who is not? It 
matters to exporters. importers. businesses, 
government, bankers, even individuals — espe- 
cially overseas travellers, who are paying 20 per 
cent more now to get the same number of dol- 
lars they did in July. 

So what happened? What went so horribly 
wrong with the rupee exchange rate, some- 
thing most experts in the business could not 
predict? For a long time, the rupee remained 
adamantly constant between 44 and 46 to the 
dollar and there was an attractive 25 paise a 
month to capture as ‘carry’ or 
‘reward’ for holding a short dol- 
lar position every month! 

The Indian currency be- 
gan to lose sharply, triggered by 
events overseas. Euro zone wor- 
ries began to mount, as it be- 
came almost certain that Greece 
would default. The concerns 
spread to several other euro zone 
countries — Italy, Spain, Portu- 
gal and Ireland. Credit ratings 
of several countries were down- 
graded by rating agencies. The 
US dollar began to harden as a 
'safe haven', as stable currencies 
do at such times of uncertainty. Risky assets 
came under pressure as the ongoing euro zone 
concerns stayed centre stage. 

Closer home. India's macroeconomic woes 
— high inflation, large fiscal deficit and growing 
negative current account balances — grabbed 
global headlines. The banking sector lost its 
shine driven by expectations of growing NPAs 
and massive rate hikes leading to a surging cost 
of funds. A large positioning started to load 
against the rupee as it became an 'easy' trade 
for hedge funds, which had not seen a spectacu- 
lar year in 2011 anyway. The RBI's statements 
did not help rupee's cause: for 
tenuous markets, ‘perception is 
reality’. Even if its options were 
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limited, an open admission of the same corrobo- 
rated the speculator's view. India's $ 300 billion 
forex reserves is not large enough to intervene 
in large amounts every day. However. it is a pre- 
cious source of strength for volatile times and 
should be used efficiently to arrest highly specu- 
lative declines in the value of the currency. 

At times like this when panic grips. even sta- 
ble emerging economies have to face the brunt 
of repatriation of foreign capital. The more ex- 
posed a country is to "hot inflows’, the more the 
risk of overextension of currency weakness in 
difficult times. It may be worth remembering 
that a debate had erupted earlier in 2011 on 
whether India should impose a tax on offshore 
investors bringing large inflows 
into India for investments in fi- 
nancial markets and businesses. 
Six months later, we see a highly 
concerned government and the 
central bank taking measures to 
improve inflows. 

The central bank has taken 
very specific steps to curb vola- 
tility in the currency markets. 
It may be worth noting that the 
volume of Indian currency trad- 
ed offshore is higher than the 
volume traded onshore. While 
banks face a lot of restrictions 
relating to markets they can op- 
erate in, some entities are able to exploit ar- 
bitrage between onshore and offshore rupee 
levels thereby making it difficult for the central 
bank to contain volatility from seeping into the 
onshore markets. The measures announced 
recently have managed to arrest some of this 
arbitrage and helped slow the pace of decline. 
Non-resident external account rates have 
been freed finally! This correction should cer- 
tainly improve inflows. 

If the overall risk sentiment in the world 
improves, we could see rupee outperform other 
Asian currencies after the battering received 
recently, but the chances remain slim. € 

The author is Managing Director. 
FICC Capital 
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A new day has come. 
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PHARMA Alliance 


STRONG 
COMBINATION 
PILL 


Six pharma majors, rivals in the marketplace, join hands to beat cost pressures. 
By GEETANJALI SHUKLA -—— 








nity is strength. Six Pharmaceuticals and Ranbaxy company’s name. In July 2011 Dr 

leading pharmaceuti- Laboratories — each one a giant, with Reddy's Laboratories also joined 

cal companies are dis- annual revenues of nearly $8 billion them, changing the alliance's acro- 

covering the truth of among them — came together in July nym to LAZORR. 

this old adage all over 2010 to share their best practices, in What has their unity brought 
again. Though they compete a bid to improve efficiency and them so far? To start with, lower 
fiercely, Lupin Pharma- dd bring down rising operating power costs. As they compared notes. 
ceuticals, Aurobindo costs. They called their alli- they found that one of them. 
Pharma, Zydus Cadila. ance LAZOR — each letter rep- Ranbaxy, had been able to cut the 
Orchid Chemicals and resenting a participating power bill at its plant in Toansa. 
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Punjab — near Chandigarh - by 
buying power from Power Exchange 
India. It had obtained a no-objection 
certificate from the Punjab State 
Electricity Board to do so. This ena- 
bled it to get power at less than %2 per 
unit, which had enabled it to save 
nearly 5 crore. 

Similarly, when representatives 
of Lupin, Aurobindo, Zydus Cadila, 
and Ranbaxy visited one of Orchid 
Chemicals' manufacturing facilities, 
they found Orchid's boilers using a 
condensate recovery system which 
reduced the loss of steam and 
thereby cut down water usage. The 
other four companies — before Dr 
Reddy's had joined — promptly fol- 
lowed suit. Again from Ranbaxy, the 
remaining four learnt to use power- 
operated pumps instead of steam- 
operated ones, once more improving 
efficiency and cutting down on the 
use of water. The five companies 
claim that by such sharing of infor- 
mation, they had been able to reduce 
their combined water usage by 200 
million litres till last June. When LA- 
ZOR was formed. the five had esti- 
mated their association would bring 
down their combined energy bill by 
110 crore a year. They now expect it 
to fall by $15 crore in the current fi- 
nancial year. 

The six have begun working to- 
gether on procurement, too. Every 
month. the purchase department 
heads of all the companies discuss 
prices of raw material, especially 
crude oil, and from where they are 
buying it. "Procurement calls are be- 
ing taken on the basis of our discus- 
sions and collective understanding of 
the market," says H.T. Patel of Zydus 
` Cadila, who heads LAZORR's purchase 
and procurement platform. The areas 
of collaboration are now procure- 
ment, solvents. energy, safety and 
water. with each platform having a 
separate head drawn from one of the 
six companies. With Dr Reddy's in its 
fold, the alliance will bring formula- 
tions and material handling under its 
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Win-win Situation 
Percentage costs of the six 


companies in the five key areas 
in which they are cooperating 
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umbrella as well by March. 
quest for economy and efficie 
companies are also lookin 
the pharmaceutical indust 
there is anything to learn 
chemicals, steel, cement arx 
bile sectors. They have v 
Gujarat Narmada Fertilizer: 
Laxmi Organic Industries and s 
soon be going to one 
Chemicals’ units in the Unite 

There are plans to set up c 
power plants in regions where n 
than one LAZORR member has a m 
ufacturing unit. from which o 
can draw electricity. "Bo 
Cadila and we have plan 
Vadodara,” says Rajendra Chum 
Executive Vice President. Tec 
Lupin Pharmaceuticals, who : 
heads LAZORR's energy platform. "fr 
Aurangabad, we have a plant and so 
does Orchid. It makes sense to share.” 
They may even have a joint vendor 
approval process, saving time and 
money. "We are looking at a system 
where a third party can conduct ven: 
dor audits and all of us have acces 
it," says Zydus Cadila's Patel. 

The man who initiated the pr 
ess was Satish Khanna. who r 
from Lupin last October and now 
provides consultation services t 
pharma major. As Lupin's th 
Group President of Ac 
Pharmaceutical Ingredients. ot 
Khanna wrote to six CEOs of 
ceutical companies in June 
pointing out the need for a t 
platform to enhance learning and 
sharing of “non-classified 
tion and experience". M 
with alacrity and within a mont 
alliance had taken shape. "Dr Re 
had been keen to join right fron 
start. but could not do so bec: 
some organisational restruct 
issues,” says Khanna. A man w 
delights in wordplay. Khanna c 
the tie-up 'coopetition'. cooper: 
alongside competition. 

The coopetition is at three levels 
At the top — or Tier | — are the six 
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Satish Khanna (extreme right), Founder & Moderator, LAZORR 





CEOs, who meet once in three 


months. In Tier [I are the area heads, 
called “captains”, from each com- 
pany, who meet either monthly or 
bi-monthly. Khanna moderates both 
the Tier I and Tier II meetings. “If 
one of the companies is underper- 
forming, my job is to step in and step 
up." he says. Tier III comprises the 
field officers of the companies. 

Of course there have been minor 
hiccups since the six got together. 
Procurement proved a particularly 
tricky area. "People on the commer- 
cial side are not as willing to be trans- 
parent as those on the technical side," 
says Khanna. "It took time to bring 
transparency into procurement." 
Initially LAZORR members shared the 
purchase strategy and details of only 
a few items. But, since then, they 
have even bid for solvents together 
and secured discounts. "The top 
management was clear that we 
should share,” says Patel. who heads 
the procurement platform. "That 
helped break the ice." 

But Patel is keen to emphasise 
that LAZORR is not a cartel. "We don't 
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want to exploit the vendors," he says. 
“They also benefit when we standard- 
ise our requirements. They know in 
advance the combined requirement 
of all the companies." 

Some members maintain the 
gains so far have been sporadic and it 
is too early to tell if LAZORR is a suc- 
cess. "The sparks are there, but we 
are not a consistent flame yet.” says 
Arun Dhir, Director, API-Manufactur- 
ing, Ranbaxy, who heads the water 
platform. But the CEOs are committed 
to the alliance. "We've tasted 
enough success to ensure 
that we want to continue 
the alliance in the long 
term," says Nilesh 
Gupta, Group Pre- 
sident and Execu-tive 
Director, Lupin. 

Such alliances are 
not unknown overseas. Glaxo- 
SmithKline and Pfizer joined hands in 
2009 to combat HIV with a joint ven- 
ture called ViiV Healthcare: other 
global pharmaceutical companies are 
also trying to develop drugs together. 
But it is a first for India, and very dif- 
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ferent from the usual associations 
that every sector, including pharma- 
ceuticals, has. "It is a good start," says 
Sujay Shetty, Executive Director. 
India, Pricewater-houseCoopers. 
"These are big companies which have 
to ensure their bottom lines are 
healthy. They have to constantly keep 
an eye on costs." Both Khanna and 
Shetty believe the initiative will also 
help Indian pharmaceutical compa- 
nies meet the challenge from their 
Chinese counterparts. "Anecdotally, 
we know it is much easier for lower 
and intermediate generic com- 
panies to source in China 
than in India." says 
Shetty. If Indian compa- 
nies can bring down 
their costs — as initiatives 
like LAZORR will help 
them do - they will be 

able to compete better. 

Most of all, LAZORR's success is 
underlined by the fact that more 
companies want to join it. "I have 
Glenn Saldanha of Glenmark asking 
me where G can be added to LAZORR, " 
says Khanna proudly. € 
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Lack of exercise is the main : 
for developing ailments. But 
bright side, it is now easy to wo 
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and discover the wo! 
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Ua Solar Lamps 


Spreading 


Ajaita Shah's Frontier Markets uses village-level community workers 





to sell solar energy products. 


By TASLIMA KHAN 


Brightening lives: Ajaita Shah (centre) 


iven India's size and the 
sheer number of its far- 
flung villages, rural mar- 
keting is always a chal- 
lenge. And when the product is 
relatively new, like solar lighting 
devices, the challenge gets even big- 


ger. Yet the Jaipur-based Frontier 


82 BUSINESS TODAY January 22 2012 


Markets. or FM, founded by Ajaita 
Shah last March, has taken up the 
task and despite the odds, seems to 
be succeeding. 

In recent years, a host of compa- 
nies — 347 at last count, including 
82 in the small and medium enter- 
prises, or SME, sector — have begun 


making clean energy products. But 
taking them from village to village, 
giving rural folk the opportunity to 
buy and convincing them to do so, is 
another matter. 

Shah. however, is not deterred. 
"Reaching out to rural markets 
requires a bottom-up approach." she 
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says. “We have to identify what 
rural people need, the price 
points they are comfortable 
with, demonstrate the use of 
the product we are selling, and 
show them why it is relevant to 
their lives.” Having earlier 
worked with microfinance 
institutions, Ujjivan Financial 
Services and SKS Microfinance, 
Shah knows there are many 
products for which there is 
latent demand in rural areas, 
but they do not sell there simply 
because of distribution prob- 
lems. With solar lamps, she saw 
the opportunity to fill a 
vital gap. 

FM sources solar products in 
bulk from different manufac- 
turers and retails them under 
the brand name ‘Saral Jeevan’. 
Its trump card is the profile of 
its agents, whom it pays a com- 
mission. These are village-level com- 
munity workers, who are already 
familiar faces in the region, since 
they also provide some other service. 
“People trust these village repre- 
sentatives as they are known to 
them,” says Shah. 

They include krishi mitras (farm- 
ers’ friends) who are employed by the 
Krishi Vigyan Kendras. an Indian 
Council of Agricultural Research 
project, to keep farmers informed 
about latest agricultural technolo- 
gies; workers in government-run 
anganwadis (créches); as well as 
employees of a privately-owned 
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Tough Nuts 


Why it is difficult to 
sell solar products 
to rural consumers: 


Such products are 
relatively new and 
explaining their use to 
rural folk is a challenge 


Village dwellers have 


They are extremely price 
— and value-conscious 


They have very low 
brand affinity 


dairy. which sells milk in rural areas. 
So far, FM's network is confined to 
Chomu district of Rajasthan, adjoin- 
ing Jaipur, but it hopes to expand 
much further in the coming vears. 

Bhagwan Sahai Yadav is one 
such krishi mitra, who also sells Saral 
Jeevan products. In a testimonial to 
the product he sells, he bought one 
himself. “I bought a solar lantern 
from Frontier Markets so that my 
granddaughter could study in the 
evening." he says. The company has 
30 such agents and has sold 
700 solar lighting products in 214 of 
Chomu's 350-odd villages. 

FM has tie-ups with companies 


"Where does a customer in a far-off 
village go if the battery of his solar 
lamp turns out to be faulty or the 
switch malfunctions?” 


Director, Decentralised Energy Solutions, TERI 





flows depend- 


making clean energy products 

such as D.light and Duron 

Energy in Bangalore, Intelizon in 

Hyderabad and Greenlight 

Planet in Mumbai. "We are now 

chasing a target of selling 500 

products a month," says Shah. 

'The plan is to reach out to two 

other districts, Alwar and Bassi. 

in six months and all of 

Rajasthan by the end of 2013. 

Shah wants to replicate the 

model across three to five other 

states in the next five years. 
No clean energy company 

has yet been able to establish a 

pan-India presence. Some have 

tried to rope in microfinance 
companies to help with the dis- 
tribution, but the effort has usu- 
ally failed. And while distribut- 
ing through village-level com- 
munity workers seems a viable 
method, bottlenecks remain. 
One such is product servicing. 
“Where does a customer in a far-off 
village go if the battery of his solar 
lamp turns out to be faulty or the 
switch malfunctions.” asks Akansha 
Chaurey, Director, Decentralised 
Energy Solutions, at The Energy and 
Resources Institute. or TERI. 
Community workers do not have the 
specialised knowledge to repair 
lamps if they stop working. But at 
least they can, and do, provide cor- 
rective feedback to FM and, through 
it, to the manufacturers. Duron 
Energy, for instance, stopped produc- 
tion of one of its solar lamps called 
Duron Pro following reports from FM 
that its light, though very bright, was 
too focused and did not cover an 
entire room. 

“Though the model is very scal- 
able, given the huge market at the 
bottom of the pyramid, execution 
remains a major challenge,” says 
Paula Mariwala of Seedfund, which 
put seed funding into FM last year. @ 
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Five of the eight Indians in Thinkers50, 
a global listing of the world's best business minds, give 
sharp takes on their respective areas of expertise. 
By ALOKESH BHATTACHARYYA and ANAND J 











VIJAY GOVINDARAJAN 


Earl C. Daum 1924 Professor of International Business, 
Tuck School of Business 
Specialises in Strategy and Innovation 


On what has changed in innovation 
There are three important changes. First. the rate of 
change in the world is much faster today. 





Second. historically we equated 
innovation with technology innovation, whereas 
today it is about business model innovation. And 
third, the financial crisis of 2008 and the recent debt 
crisis in the United States and Europe have funda- 
mentally reset the world. We are entering two dec- 
ades of slow growth, in which the only way we can 
grow is through innovation. 


On the importance of emerging markets like 
India in fostering innovation 
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PANKAJ GHEMAWAT 


Anselmo Rubiralta Professor 
of Global Strategy, 

IESE Business School 
Specialises in Globalisation 











On the world not being flat ated by intuitions of how globalised we already a 
The delusion that the world is flat is fairly common. example, I started writing World 3.0 when internatio 
rice prices had tripled over a six-to-eight-month pe 
which led to statements on speculators and calls fi 





But when you look at. say, what crackdown on globalisation. Actually, only five per 
percentage of phone calls occur across national borders, of the world's rice is traded internationally 
it is around two per cent, which is less than one-tenth of 
what people believe. The bulk of international interac- On what is holding back greater globalisation 
tions are accounted for by countries that are geographi- Partly, the fear of the unknown, and partly, misgui 
cally. culturally or historically close. intuition and hype. For instance, Americans think 


per cent of the US Budget goes to foreign aid: thi 
On where the world is today on the globalisation aid is one per cent. When we were living in cave 


curve sale to trust people in your own cave or the next 
The world is only 10 to 20 per cent globalised. If we are but not others. There is this hard-wired fear of stra 
already there. there would be no more juice to squeeze that is a basic element of our make-up. And that 
out of that lemon. Also. many of our fears get exagger- to worryingly come to the fore when times get toug! 











For the full interviews and for the views of Sheena lyengar of Columbia 
Business School on “Choice”, visit www.businesstoday.in/thinkers 








[ see a huge opportunity for Indian companies in terms of If they can meaningfully do that, they will also pro 

reverse innovation. If you can make a product for the rich, their market positions in their home markets 

poor people can't afford it. But if you make a product for 

the poor, everybody can afford it. So, if we can innovate On the idea and feasibility of a $300 house 

for India, we can also simultaneously innovate for the Out of the world's seven billion people. four billion di 

world. Frugal innovation is the biggest opportunity. have a house. So I issued a challenge: why can't we cre 
a $300 house for the poor? We created a globa 

On the importance of reverse innovation for transna- contest; every entry there can design and build a 


tional corporations for $290. We have six design winners: we will con 

US and European companies fear competitors — Tatas. with a workable scale of their designs and build 

Mahindras, Birlas — from emerging markets and therefore type in Haiti. Then, we will build a model village 

they need to embrace reverse innovation as well. They are that prototype. My hope is, once private sector com] 

world-class companies with tremendous competencies. see this is possible, they will jump in. Also. this i 

but when they come to India. they need to focus on how a house; the house is a metaphor for delivering 

they can grow India economically, culturally, and socially. education, jobs, water, electricity, etc MPs, 
Fi 
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NIRMALYA KUMAR 


Professor of Marketing, London Business School 
) Specialises in Marketing 

Ha 
On the changing framework of marketing 
Marketing people rarely get on to boards of companies. The research for 
my first book on marketing and strategy asked why this was so. Marketing 
people use the 4 Ps — product, price, promotion, placement — framework. 
And CEOs feel marketers are not addressing issues strategic enough, cross- 
functional enough, bottom line enough. So, I said we need to use what I 
call the 3 Vs model: who is the valued customer, what is the value propo- 
sition, and how will we deliver it through a value network. I think 4 Ps 
should be supplemented with the 3 Vs approach. 


On India-grown brands and advertising 

When people say there is a great bedrock for brands in India. they are 
talking about brands developed in India and sold in the developed world. 
That is going to be very difficult, because in the developed world, budgets 
for branding and advertising are huge. The more interesting thing is what 
Harsh Mariwala is trying to do: build a brand in an emerging market. 


On the steps Indian marketers should take to be more effective 

They should develop analytical skills and learn about other functions. If 
you promise something as a marketing function, you should know how 
it will impact operations, manufacturing... And think of strategic issues. 





SUBIR CHOWDHURY 


Chairman and CEO, ASI Consulting Group 
Specialises in Quality 





On the importance of quality in the context of business 
Year after year, 'business' consistently proclaims its commitment to 
quality. Yet it continually devises flawed processes that turn out 
flawed products or services. This results in constant firefighting. 
Taking responsibility for quality, not quality control or end-of-the-line 
quality, is everyone's business and is absolutely critical to the success 
of every organisation. 


On which is more important — quality of processes or employees 
Organisations can only succeed when the quality of their people is 
given the same importance as the quality of their processes. 
Individuals must also exhibit and practice quality in everything they 
do. Individual quality breeds process quality, and this combination 
leads to a highly successful organisation. 


On the case for companies having a Chief Quality Officer 
Delegating 'quality' to a person or department is the worst thing any 
organisation can do. When quality is the focus of everyone, produc- 
tivity increases, costs decrease, products and services exceed expecta- 
tions and, ultimately. the organisation benefits tremendously. 
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VINEET NAYAR 

Vice Chairman and CEO, 

HCL Technologies 
Specialises in Employee First 


On why ‘employees first’ and how it works 

The concept has to do with why you would spend money on petrol 
to go to church on Sunday and feel good about it. And why on 
Monday you would come to office — get paid to come, including the 
petrol — and still feel bad about it. Reason: you are not engaged, 
motivated or aligned, and are working at 25 per cent of your 
capacity. If you can increase employee productivity from 25 to 75 
per cent, you will see a significant rise in the company’s fortunes. 


On balancing customer centricity with employee first 
Customers tell me they disbelieve companies that say “customer 
first”. Most customers would prefer just to experience the unique- 
ness of being really important. For example. | went on a college 
(choosing) tour for my son. One receptionist made us comfortable, 
and talked about her college with a lot of passion. Receptionists of 
other colleges saw their business as coordinating schedules and 
meetings; this receptionist saw her business as being passionate 
about the college. My son chose her college. The customer sees the 
company through the eyes of the employees. 


On how companies can implement “employee first" 

First, don't tell your employees how good you are, but share your 
problems with them. Second, make the enabling functions genu- 
inely enabling. Today, HR, finance, quality, CEO's office, have become 
pests for employees. By reversing the accountability, you can make 
the enabling function possible. Third, get your appraisal as CEO, and 
your management team’s, done by employees. And fourth, hand 
over execution to the employees. Tell your employees: this is the 
problem, I am accountable to you, all enabling functions will be 
accountable to you, but you need to run the risk. This is not about 
pizza parties. This is about growing faster than our competition. 








We create products 
and solutions that create 
a positive impact on 
the world 
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Te" them. How products and brands have adjusted to the new realities. 
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* Once starved of choices, the Indian consumer now has a plethora of 
















By SHAMNI PANDE 


m diti Mathew, 20. is a child of cheaper stuff. I prefer to splurge my 

|| i the post-liberalisation era. allowance with friends." 
E 4 She, however, does not care Seema, a homemaker, is different, 
E V for brands. Curiously, her “My husband and Aditi are alike. but 
f ^ mother Seema, 44. does. my two other children and I are big on 
3 tà Belonging to a fairly brands,” she says. “I would spend more 
affluent family, Aditi, a third-year eco- for a branded product if I felt it offered 
nomics student at Stella Maris College. better quality or fitted with the image 
Chennai. gets plenty of pocket money. I seek." She recalls her growing up years 
Yet she likes hunting for value. "I think in Kolkata. "I did not make the consump- 
spending a fortune on just a brand is a tion choices my children do,” she adds. 
waste," she says. “I'd rather buy the “I was given things and I was happy 


For over a century Lifebuoy remained a hard, red, 
carbolic bar, but in 2002 it was relaunched as a 
fragrant soap, and later in the form of a liquid handwash 
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Remember the advertising campaign that accompanied 
the launch of the Kama Sutra condom in 1991? For the first 


time, the category stepped out of its family planning 
agenda. It connected with users who had rejected it. 
Suddenly, responsibility did not seem like a burden 


——————————————— 


with them." 

Though belonging to a different 
socio-economic section, Sangeetha, 
a domestic help in Chennai, has 
much in common with Seema. "I 
do not trust any shampoo other than 
Clinic Plus for my hair," she says. 
“Lonly buy good products whose ads 
I see on television, or which my 
friends use." 

Equally conscious of brands is 
Jivesh Sehgal, a well-off, third-year 
college student in Delhi. “Obviously I 
would choose a branded product if I 
felt it offered me better quality,” he 
says. “I will certainly not refuse if 
someone gifts me a product sporting 
a bigger, better brand than the one | 


The most significant 
change has been 

in the image of 
women as projected 
in advertisements 


have.” Aditi and he, however, have 
one feature in common: both are 
ready to spend in the company of 
friends, and on entertainment. “I'm 
happy hanging out with friends 
and spending on entertainment,” 
says Sehgal. 

This is a sampling of the atti- 
tudes of consumers today, which in 
turn is influencing the way market- 
ers shape and position their products 
and brands. As is well known. for 
many decades after Independence, 
socialist austerity was seen as a vir- 
tue, and price was the sole determi- 
nant of value. People had too little 
disposable income to indulge them- 
selves. This was a time when the per 
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capita income rose a 
imperceptible rate of one pe 
annum. Till 1980/81, Ind 


capita income remained 
32.000; it is now over 154,00 

Consumerism got a boost in the: 
finance minister V.P. Singl 
Budget. which reduced th 
income tax slab to 50 per 


Wt your shape shine 









97 per cent. By 1990/91, when 
the economy was liberalised, giving 
consumerism a thrust it had never 
had before, per capita income was 
already above 16,000 and Maruti 
800s had flooded the streets. 
Currently, there are over 100 differ- 
ent models of cars available. 
With a third of India's 1.2 
billion people below 14, and 
around 60 per cent in the 15 
to 59 age bracket, the number 
of potential buyers is staggering. 
And no longer are those living in the 
metros the only big buyers. A recent 
report by market research firm 
ACNielsen says the fast-moving con- 
sumer goods market in 400 small 
towns with populations between 
100,000 and one million. will cross 
$20 billion by 2018. Even aspiration 
levels in rural areas are rising. with 
consumption choices becoming sim- 





Consumers opt for new 
modes of engagement 
because they are 
convenient. Online 
matchmaking is recent, 
but still has some 
traditional trappings 
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ilar to those of the cities. 

Have brands, too, evolved in step 
with the changing consumer: Y.L.R. 
Moorthi, Professor of Marketing at 
Indian Institute of Management. 
Bangalore, says the new companies 
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Cadbury has given an Indian idiom to 
chocolate, formerly seen as a ‘foreign 
indulgence’, and reserved for special occasions 


with new brands have been far more 
proactive than the old, established 
ones. He points to the pace of growth 
of the South Korean entrants. 
Samsung and LG, which entered 
India only in the 1990s. "Look at the 
aggression of a mobile phone manu- 
facturer like Micromax or that of 
those who make the Ghadi deter- 
gent," he adds. "Why did it take Bajaj 
Auto so long to shift focus from 
scooters to bikes?” 

Radical ideas have mostly come 
from start-ups. Who would have 
imagined that a small company 
started in 1981 called Infosys, by six 
people all new to entrepreneurship. 
would give Indians a new identity 
across the globe? Other new brands 
with new ideas that have been wildly 
successful are Meru Cabs, bharat- 
matrimony.com and naukri.com. 

However, some old, venerable 
brands have also seen the writing 
on the wall and adjusted well. A 
telling example is Hindustan 
Unilever's Lifebuoy soap. For over a 
century Lifebuoy was a hard. red, 
carbolic bar, which evoked images of 
gritty workers. But in 2002 it was 
relaunched as a fragrant soap and is 
currently available in several vari- 
ants, including a liquid handwash 
variety. 

Even more remarkable is the 
makeover of the Indian Railways 
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The growth of South Korean giant Samsung, which entered India in 
the 1990s, is remarkable, especially in the mobile phones category 


a 


Catering and 
Tourism Cor- 
poration, or 
IRCTC, a sub- 
sidiary of the 
state-owned 
Indian Rail- 
ways, which has 
gone online with a 
vengeance, obviating the 
need for the computer 
literate to ever queue up 
for a train ticket. “IRCTC is 
probably the biggest e-com- 
merce site in the country. Not 

even IRCTC would have dreamt of 
this,” says Moorthi. State Bank of 
India and Life Insurance Corpo-ration 
are two other public sector giants that 
have made adjustments and success- 
fully withstood the onslaught of pri- 
vate players in their respective sectors. 
Private behemoths that have 
moved in new directions, in response 
to the new challenges, include the 
Tata Group, the Aditya Birla Group 
and Reliance Industries, or RIL. 
While the Tata and Aditya Birla 
groups have carried out bold takeo- 
vers — Corus and Jaguar Land Rover 
in the first case, Novellis and Madura 
Garments in the second — RIL has 
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entered a host of new sectors. 
"Today, two-thirds of their revenue 
reportedly come from global mar- 
kets.” says Moorthi. “However, RIL, 
which really led from the front till 
the new millennium, is now in 
‘pause’ mode.” 

With less time to spare, consum- 
ers now seek instant gratification. 
A striking example of a brand that 
cashed in on this demand is T20 
cricket, which the Board of Control 
for Cricket in India successfully mon- 
etised. “People are impatient,” says 
Moorthi. “Products and services 
need to reflect that.” 


The skies opened up 
for the common man 
with Air Deccan 
starting the era of 
low-cost travel in 2003 
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No doubt, if more of the estab- 
lished players have not been overly 
adventurous, there is a reason for 
it. Some of the pioneers in this direc- 
tion had found the going tough. "The 
early ones which offered mature 
market products had a bad time,” 
says Harish Bijoor, a marketing 
and brand strategy expert. "There 
was a long gestation period before 
they broke even and made profits." A 
classic example is tea bags. which 
have achieved widespread acceptabil- 
ity only in recent years. "Taj Mahal 
tea bags did evangelical work and 
struggled with lack of profits for as 
long as 20 years," adds Bijoor. 
Such instances saw others becoming 
cautious, marketing items mostly 
the way consumers wanted them. 

There have, however, been excep- 
tions, such as Nescafe instant coffee 
and Maggie noodles, which, even in 
previous decades, were successful as 
soon as they hit the market. 

So much for products. What 
about their marketing? Changing 
times have impacted marketing. too. 
Indeed, at times, clever advertising 
has altered a product's image radi- 
cally, without any feature of the 
product changing. One such 
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By launching Fair and Handsome in 2005, Emami tapped 
the need among male consumers for fairness products 


memorable disruption was the ad- 
vertising campaign that accompa- 
nied the launch of the Kama Sutra 
condom in 1991. It was just another 
condom, but was made to look 
different. “Until then this product 
was always seen in the context of 
family planning and responsibility,” 
says Santosh Desai, CEO and 
Managing Director of brand consul- 
tancy firm, Futurebrands. "Suddenly. 
you had imagery that suggested this 
was not such a burden. "It is another 
matter that Kama Sutra has not 
been able to capitalise on its initial 
gains, and its recent campaigns — 
such as the one linking the condom 
to chocolates — have been less 
successful. 


The most significant change has 
been in the images of women pro- 
jected by advertisements. "She has 
moved from the frame of being a 
housewife or an achiever to being a 
perennially anxious being." adds 
Desai. "She is shown as always 
worried about being less than perfect 
— be it in her looks or in an office 
environment." 

Ultimately. it is convenience 
that matters to the consumer. 
"Consumers use technology only 
when it makes life simpler for them." 
says Moorthi. "Using the Internet 
saves time and money. That is the 
reason people are logging on. 
not because it is an earthshakingly 
new technology." € 
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Business must confront the new challenges to the free market. 
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arket capitalism 

has proven to be a 

remarkable engine 

of wealth creation, 

but if it continues 
to function in the next 25 years as 
it has in the past 25, we are in for 
a violent ride or, worse, a serious 
breakdown in the system itself. That 
sounds dire, and it is. The threats to 
market capitalism are diverse. When 
the gap between the rich and the poor 
continues to widen. when millions of 
have-nots migrate from poor coun- 
triesto rich ones and wealthy nations 
respond with increasingly strident 
protectionism, when global finan- 
cial systems are fragile and less than 
transparent, and when society's tra- 
ditional protectors — business, indus- 
try. government, and international 
institutions — are unable to address 
these and other first-order problems, 
we have a recipe for disaster. The fail- 
ure of the financial market system in 
2008 is an example of what can hap- 
pen, asisthe recession that ensued in 
the developed world. 

Additionally, careful long-term 
projections indicate that climate 
change and increasing environmen- 
tal degradation will have far-reach- 
ing political. social. and economic 
consequences. 

As part of the preparation for 
Harvard Business School's 100th an- 
niversary Global Business Summit, in 
2008. which focused on the future 
of market capitalism, we asked small 
groups of business and government 
leaders around the world what issues 
should inform the school's agenda 
for the coming century. The long- 
term sustainability of global market 
capitalism was a primary concern for 
virtually all of them. But we heard 
surprising differences among them 
in how they thought they, as busi- 


ness leaders. should respond. Some 
said that changing their behaviour 
would be unnecessary or even inap- 
propriate. Others said changes were 
critical but were unsure how to re- 
spond to issues seldom thought to be 
the responsibility of individual firms. 

Economic theory holds that in 
a market system characterised by 
perfect competition, the resulting 
pattern of output and consumption 
cannot be improved. The leaders we 
spoke with. however, did not believe 
that the markets in which they par- 
ticipated were perfect in any way. The 
financial markets, they said, were too 
volatile. free trade was undermined 
by industrial policies and state capi- 


they need to spearhead eptreper 
neurial activity on a massive : 
They must help devise strategies 
that provide employment for the bil- 
lions now outside the system, which, 
in turn, means changing how they 
think about the relationship between 
productivity and profit. They must 
invent business models that make 
better use of scarce resources and 
even take advantage of looming re- 
source shortages. And they must 
create institutional arrangements 
for coordinating and governing ne- 
glected and dysfunctional aspects of 
market capitalism. 

Some companies are already 
combining technology and good 





To preserve market capitalism, business 
leaders must spearhead entrepreneurial 
activity on a massive scale 





talism, and the benefits of the market 
were unevenly distributed. As they 
saw it, outcomes like these would 
threaten the system. 

We contemplated what we were 
hearing from the perspective of our 
decades of experience as research- 
ers, teachers, consultants, advisers, 
and company directors. And we 
concluded that, to preserve mar- 
ket capitalism as we know it, both 
companies and their leaders must 
change. Instead of seeing themselves 
as narrowly self-interested players 
in a system that is tended and over- 
seen by others, business leaders must 
take a more active role in protecting 
and improving the system. Indeed, 


management to deal with the chal- 
lenges. They have found ways to pro- 
vide education and access to finance, 
jobs, goods, and services so that large 
numbers of people are brought into 
the market system. Other companies 
are pioneering the search for new 
sources of energy and more-efficier 
uses of critical resources. But there 
is along way to go and many serious 
problems to address. We believe that 
if enough companies develop busi- 
ness strategies that help tackle these 
problems, the entire system can be 
strengthened. the forces of disrup- 
tion mitigated. and market capital- 
ism as a wealth-creating system for 
Society preserved. 
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The Forces of Disruption 
The leaders we talked to identified 
various forces that could severely dis- 
rupt the global market system in the 
decades ahead. Because market capi- 
talism is part of a complex sociopo- 
litical system, these forces arise from 
multiple sources, Some are fuelled by 
negative consequences of the market 
system and feed back into it in disrup- 
tive ways. Others arise from sources 
external to the system. Still others re- 
late to the conditions that must be in 
place for the market system to func- 
tion effectively. Whatever their ori- 
gins, the forces are interrelated and 
cannot be considered in isolation. 
The fragility of the financial 
system. Trillions of dollars move 
around the world daily. at high ve- 
locities. The financial crisis of 2008 
showed that if these flows are un- 





managed and unregulated, trans- 
parency can be reduced and risk 
compounded, with devastating con- 
sequences. 

Breakdowns in global trade. The 
financial collapse of 2008 also dem- 
onstrated that trade can break down 
precipitously and with far-reaching 
effects. The freeze in trade finance 
and collapse in demand for goods 
was reflected in a 2.8 per cent drop 
in global trade in 2009, the first de- 
crease since World War II. 

Inequality and populism. Within 
countries and across regions, income 
and wealth disparities are increasing 
-a trend that concerned the business 
leaders in our forums. The growing 
gap makes a mockery of the idea that 
economic growth benefits all. And 
the resulting populist politics could 
lead to harmful government inter- 
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ventions, such as overregulation of 
market transactions. confiscation of 
property, and other abrogations of 
property rights. 

Migration. Massive migration. 
either domestically (from rural areas 
to cities) or across national bound- 
aries, is often a consequence of in- 
equality. Cross-border movements 
of people tend to trigger protection- 
ism and anti-immigrant political 
reactions, which frustrate would-be 
immigrants, undermine potential so- 
lutions to labour needs in developed 
nations, and generate social conflict. 

Environmental degradation. 
The evidence is more than circum- 
stantial that industrial growth is as- 
sociated with climate change, which 
affects the availability of water. the 
health of crops. air quality, and sea 
levels. The consequences could be 


Neither governments nor 
global institutions are set up 
to deal with systemic failure 


seen in migration, the disruption of 
manufacturing and trade, and po- 
litical instability. 

Failure of the rule of law. The rise 
of corruption, extortion, thuggery. 
and expropriation in some parts of 
the world makes it difficult to oper- 
ate a capitalist system that respects 
property and human rights and 
upholds contracts. When bribes 
rather than competition determine 
winners, investment in innovation 
ceases to be worthwhile. 

The decline of public health and 
education. The size of the labour 
force depends in part on its health, 
and its productivity depends on its ed- 
ucation as well as its health. In parts 
of the developed world. the quality 
of education is in decline, and health 
care costs have become unmanage- 
able everywhere. 


The rise of state capitalism. For 
centuries, developing nations have 
adopted variations of mercantil- 
ist policies to accelerate economic 
growth. But in the 21st century. 
some developing nations are giants. 
To the extent that Russia, China. 
and India play by their own rules. 
they have the potential to disrupt 
market capitalism as it is practised 
in the developed world. 

Radical movements, terrorism, 
and war. The increasing challenge 
of maintaining sufficient peace and 
security for capitalism to prosper 
threatens the system. Sustained con- 
flicts could disrupt the flows of goods. 
services. and capital necessary for 
the functioning of global markets. 

Evolution and pandemics. The 
development of resistant pathogens 
such as MRSA and the unwillingness 
of some governments to address pan- 
demics and to engage in cooperative 
efforts to curb the spread of disease 
pose another threat. An outbreak of 
untreatable infectious disease could 
quickly disrupt trade and financial 
markets worldwide. 

The inadequacy of institutions. 
Governmental and international 
institutions seem inadequate to deal 
with the scale and complexity of 
these varied challenges. Too often, 
international cooperation consists 
of ad hoc agreements. such as those 
meant to address climate change. 
trade, and migration. Worse. the 
disruptive forces interact in negative 
ways so that problems in one area 
stimulate new ones in others. It is the 
systemic character of the challenges 
that makes them especially hard to 
address. Neither governments nor 
the few international institutions 
currently in place are set up to deal 
with systemic failure. 


How Can Business 
Respond? 

How can business respond to the dis- 
ruptive forces? How should business 
respond? In answering those ques- 
tions, the executives typically fell into 
one of four camps. The first. which 
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we called "business as usual," didn't 
dispute the challenges presented 
by the disruptive forces but felt that 
their seriousness was overstated and 
that the capitalist market system was 
fundamentally sound. Over time. 
those in this group argued, the is- 
sues would take care of themselves 
through the normal mechanisms of 
government, business, and other in- 
stitutions. Executives in the second 
group, which we called "business as 
bystander," felt that the best contri- 
bution they could make would be to 
run their companies as efficiently as 
possible, leaving government to ad- 
dress major threats. 

The third group. which we la- 
belled "business as innovator,” saw 
business as better able than govern- 
ment to address serious challenges 
but thought that business would 
do so not by influencing policy but 
through innovations in products. 
services. strategies, and business 
models. The fourth group. which 
we dubbed "business as activist," 
argued that business can and must 
become more engaged in shaping 
public policy, spurring government 
(which they believed could not on its 
own solve major problems) towards 
policies that would strengthen the 
market system. 

In our view, none of these re- 
sponses is adequate by itself. Business 
as usual strikes us as untenable given 
the system's dysfunctions. Business 
as bystander asks more of govern- 
ment than it can possibly deliver: 
Many governments today are too 
weak — economically and politically 
— to address major global disrup- 
tions. Although we see great promise 
in business as innovator — indeed. 
companies that view challenges as 
business opportunities can play a 
significant role in addressing them — 
current challenges also call for busi- 
ness as activist, in which companies 
could drive institutional innovations 
beyond what a single firm could ac- 
complish. In short, we see a need for 
“business as leader." We believe that 
business — as an innovator and as an 


100 BUSINESS TODAY January 22 2012 


SOME OF THE - 
LEADERS WE 
SPOKE WITH: 


NANCY BARRY 
President, Enterprise Solutions 
to Poverty 


CARLOS F, CÁCERES 
President, Instituto Libertad 
y Desarrollo, Chile 


BERTRAND P. COLLOMB 
Director and honorary 
Chairman, Lafarge 


JAMES DIMON 
Chairman and CEO, JPMorgan 
Chase & Co 


ANA MARIA DINIZ 
President, Sykue Byoenergia 


JOHN ELKANN 
Chairman, Fiat 


DAVID N. FARR 
Chairman and CEO, Emerson 


PAUL J. FRIBOURG 
Chairman and CEO, 
Continental Grain Company 


VICTOR K. FUNG 

Group Chairman, Li & Fung 
honorary Chairman, International 
Chamber of Commerce 


CLAUDIO HADDAD 
President, Insper Instituto de Ensino 
e Pesquisa founder, Grupo Ibmec 


JEFFREY R. IMMELT 
Chairman and CEO, General Electric 


RAYMOND KWOK PING LUEN 
Vice Chairman and Managing 
Director, Sun Hung Kai Properties 


MAURICE LÉVY 
Chairman and CEO, Publicis Groupe 


SIR DAVID SCHOLEY 
Senior Advisor, UBS former Executive 
Chairman, S.G. Warburg Group 


SUKANTO TANOTO 
founder, Chairman, and CEO, RGE 
(formerly RGM International) 


JAMES S. TISCH 
President and CEO, Loews Corporation 


JAIME A. ZOBEL DE AYALA 
Chairman and CEO, Ayala Corporation 
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come levels that can keep people 
out of poverty in developed nations 
is to educate workers so that they 
can compete with those in develop- 
ing nations. Education is generally 
considered the responsibility of gov- 
ernment, but voters in many rich 
countries have expressed an unwill- 
ingness to fund it. and many com- 
panies aggressively seek to minimise 
their contribution to the tax base that 
funds public education. Where are 
the companies that are developing 
ways to train workers so that their 
productivity permits them to earn 
middle-class incomes? 

In many countries, high-income 
jobs such as software development 
and jobs in modern manufacturing 
facilities are unfilled because the edu- 
cation system is not producing grad- 
uates with the necessary skills. One 


of our US business leaders described 
closing a plant in southern Indiana 
because the local high school could 
not provide an adequately educated 
workforce. Similarly, the CEO of Sie- 
mens in the United States recently 
noted the mismatch between the 
skills his factories required and those 
that high-school graduates possess. 
Where are the companies that are 
using technology and good manage- 
ment to equip high-school graduates 
to work in modern factories? 

What about migration? In many 
countries, unfavourable demo- 
graphics threaten economic growth. 
Think of Japan, with its aging popu- 
lation and growing labour short- 
ages. Well-managed immigration 
would go a long way towards solv- 
ing such problems. But a German 
leader described the unwillingness 


102 BUSINESS TODAY January 22 2012 


in Europe to fund programmes that 
integrate immigrants — who could 
provide much-needed labour ~into 
society. In the United States, agricul- 
ture. nursing, and home health care 
all are dependent on immigrants, 
as are the high technology indus- 
tries, but none have managed to 
resolve the political challenges that 
immigration poses. Where are the 
companies that are devising the ap- 
proaches to immigration that will 
provide the labour force they need? 


A Broader Role 

for Business 

These are difficult questions. We do 
not pretend to have answers. But 
the disruptive forces are bound to 
get worse unless they are resolved. 
Some companies have addressed 
the problems in ways that are good 


Many companies aggressively seek to 
minimise their contribution to the tax 
| base that funds public education 


for business. It is these examples that 
lead us to ask all firms to rise to this 
challenge. Although each illustrates 
only part of what is needed from 
business, together they point to the 
broader leadership role that busi- 
ness can and must play. 

Consider China Mobile, the pub- 
licly traded subsidiary of state-owned 
China Mobile Communications Com- 
pany, which is now the world's larg- 
est mobile phone operator in terms 
of subscribers and market capitalisa- 
tion. In 2003. the Chinese govern- 
ment decided to step up the pressure 
on its nascent telecommunications 
industry to bring modern telephony 
to 700 million rural citizens in the 
country's interior. Not surprisingly. 
companies that were coping with 
annual growth rates of 25 per cent 
just from serving the wealthier east- 


ern seaboard provinces resisted such 
pressures. But in 2004, the new 
chairman of China Mobile and his 
team had an epiphany. To maintain 
growth over the long term. they re- 
alised, they would need those rural 
customers. China Mobile developed a 
distribution system that reached even 
farther into the village structure than 
the Chinese postal system. And it cre- 
ated services for basic mobile phones 
so that farmers and merchants could 
be connected with current market in- 
formation and remittances could be 
moved efficiently and securely from 
family members on the east coast. 
The number of unskilled workers 
in emerging markets is projected to 
be more than three billion in 2030: 
bringing even a third of China's 700 
million into the market system would 
be no small accomplishment. 

Another company that has found 
opportunity in systemic challenges is 
IBM with its Smarter Planet initiative. 
which aims to address the develop- 
ing world's massive infrastructure 
needs. The initiative required a new 
allocation of resources. new ca- 
pabilities, and new organisational 
models. To free up resources to pur- 
sue this opportunity. IBM disposed 
of commodity-like hardware busi- 
nesses. It then acquired the entire 
PricewaterhouseCoopers. or PwC, 
consulting operation in order to in- 
corporate deep domain knowledge in 
its customer-facing teams in such ar- 
eas as health care delivery and smart 
energy distribution. These new capa- 
bilities and people were then teamed 
up with IBM research scientists. who 
explored innovative solutions to criti- 
cal challenges, from traffic conges- 
tion to the management of China's 
high-speed-rail system to the devel- 
opment of the IT platform for China 
Mobile's rural strategy. 

'To ensure that resource alloca- 
tion would reflect strategic objec- 
tives, customer-facing activities were 
reorganised in a new Emerging Mar- 
ket group. managed from Shanghai. 
As a result, smaller but fast-growth 
countries like Poland no longer had 
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to compete for resources with ma- 
ture and profitable neighbours like 
Germany. IBM also developed com- 
munications programmes to inform 
government agencies and talented 
young employees about its commit- 
ment to some of the very issues that 
our business leaders identified as 
threats to global market capitalism. 
Both China Mobile and IBM are 
examples of companies that in- 
novated by reconfiguring their re- 
sources to turn massive systemic 
challenges into business opportuni- 
ties and by reaching out to public and 
private customers. Other organisa- 
tions have also seen that they could 
not on their own resolve problems, 
so they have devised consortia and 
other types of collaborative groups. 
Consider an example from 1942, 
when the private-sector Commit- 





tee for Economic Development was 
formed to mobilise the United States 
for a quick conversion to full employ- 
ment after World War II and to con- 
duct nonpartisan research on how 
to promote high levels of employ- 
ment. Afraid that the country would 
be plunged into another economic 
depression when wartime contracts 
were cancelled and returning troops 
reentered the job market, the CED 
mobilised more than 70,000 busi- 
ness leaders from nearly 3,000 us 
communities in an effort to stimulate 
employment and productivity af- 
ter the war. Might a similar effort be 
mounted to deal with high levels of 
unemployment in the US today? 

The international shipping in- 
dustry offers another example. which 
may be useful for industries facing 
difficulty moving workers across na- 
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tional borders. The shipping industry 
has for many years worked on mul- 
tiple fronts with the United Nation's 
International Maritime Organiza- 
tion, or IMO, and International La- 
bour Organization. or ILO, to facilitate 
the movement of maritime workers 
and to establish standards for their 
employment. In 1958, for example, 
a joint effort by shipowners, IMO, 
and ILO resulted in an international 
convention for providing crews with 
identity documents that, in partici- 
pating countries, exempted seafarers 
from certain immigration require- 
ments. The arrangement made it 
easier for crew members, who might 
otherwise be deemed illegal aliens in 
foreign ports, to spend time ashore 
and then return to their jobs. After 
9/11, new security restrictions im- 
peded the flow of commerce and 


Many managers believe that 
grappling with large issues Is 
beyond their capabilities 

DEOU 


prevented crews from going ashore 
after long periods at sea. The industry 
again worked through IMO and ILO to 
initiate negotiations among govern- 
ments, workers, and shipowners 
to develop an identity regime using 
documents that include biomark- 
ers. The convention has not yet been 
widely adopted — only 19 countries 
have ratified it so far — but the indus- 
try's approach to immigration is- 
sues suggests intriguing possibilities. 
Could arrangements of this sort help 
the agriculture and home health care 
industries deal with temporary immi- 
grant workers? 

We are convinced that a host 
of problems could benefit from the 
attention of large enterprises that 
reframe them as opportunities. Per- 
haps governments should be doing 
this work. but there is no evidence 


that they will. Whereas govern- 
ments must respond to short-term 
pressures, which almost inevitably 
are local and parochial. companies 
can apply the talents of their inter- 
national workforces to opportunities 
requiring long-term investment and 
complex execution. 

Many managers believe that 
grappling with large issues is beyond 
their capabilities — which is why we 
use the word "entrepreneurial" to 
describe the kind of action that is 
required. Our colleague Howard Ste- 
venson defines entrepreneurship as 
"the pursuit of opportunity without 
regard to resources currently con- 
trolled." Most of the problems we 
have discussed will require the ap- 
plication of resources and capabili- 
ties that might not be available at the 
outset. They might require dramatic 
action, such as IBM's acquisition of 
PWC's consulting unit, or lengthy 
negotiation, such as that required for 
the development of the international 
shipping convention. They might also 
require diplomatic skills and patience 
not always on display in the C-suite. 

Most disturbing for many lead- 
ers we heard from was the question 
of legitimacy. Capable or not. gov- 
ernments (especially elected govern- 
ments) are seen by many as having 
a monopoly on collective action. It 
takes special skill to negotiate the 
gray areas between corporate and 
public interest. Many we talked to 
thought that active participation in 
this arena would be fatal. Our view is 
the opposite. We believe that if busi- 
ness does not lead the mitigation of 
the forces disrupting our market sys- 
tem. then we may well lose it. & 





Joseph L. Bower is a Baker 
Foundation Professor of Business 
Administration, Herman B. "Dutch" 
Leonard is the Eliot I. Snider and Family 
Professor of Business Administration, and 
Lynn S. Paine is a John G. McLean 
Professor of Business Administration, at 
Harvard Business School. This article was 
published in Harvard Business Review, 
September 201 1. All rights reserved. 
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PRO-AM OF CHAMPIONS 2012 


Putting It Across 


The sprawling course at the Eagleton Golf Village 
near Bangalore played perfect host to the 
BT-Honda Pro-Am tournament. By GOUTAM DAS 


t daybreak on December 3, 
four young entrepreneurs sat 
around a table on a terrace 


at the Eagleton Golf Village club- 
house near Bangalore, their plates 
piled high with tried sausages, baked 
beans. bread and boiled eggs. From 
where they sat, they had a panoramic 
view of the sprawling golf course. its 







Tarandeep 
Singh, 
Director, Aon 
Hewitt, tees 
off. He was part 


thev started to tuck in, some serious 
questions were discussed: which 
would be the next sunrise industry? 
What can India learn from China: 
One of them said he kept running 
into an investor he was wooing at the 
golf club every week, and wondered 
if this was sending the right signal. 
All four were there to participate 


of the winning 
team as well as 
an individual 
winner in the 
19-24 Handicap 
category 
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in the Business Today-Honda Pro-Am 
of Champions 2012 being held that 
day. By the time they finished break- 
fast. the fog had lifted. Besides 


water bodies and pine trees. though 
slightly blurred by an early morning 
fog. This was not a spot or an occa- 
sion for serious conversation. But as 





Shakeel Anjum (R), Head, Marketing Communications, Honda Siel Cars, with 
members of the winning team (L-R) David D'Souza, Raj Krishna & Anand Vivek 





Shakeel Anjum (R) giving away 
the prize to Nanda Kishore, winner 
in the 11-18 Handicap category 


entrepreneurs, this year’s event 
attracted an assortment of high fliers 
of Bangalore, including senior execu- 
tives, venture capitalists, realtors, 
and, of course, passionate golfers. 

"Hot day," said well-known 
sports commentator Charu Sharma, 
on a rare visit to the Eagleton, look- 
ing up at the cloudy sky around 
noon. He, too, was taking part in the 
tournament. "I play many games." 
he said. "But it is more of badminton 
and tennis these days than golf. I am 
here because of my old association 
with Business Today." 

Later, Sharma and others tried 
their hand at the 169 yards 'hole-in- 
one’. The prize: a Honda CRV. Most 
shots went wayward, but some did 
come close. A valiant effort 
by Nanda Kishore. head of 
Delivery for Retail at Wipro 
Technologies, fell just a yard 
shot. Kishore, however, won 
in the individual category 
(Handicap 11-18). Besides 
the trophy. he got a travel 
bag from Honda and a bot- 
tle of Ballantine's Scotch. 
He will also travel to Delhi 
for the national finals. Other 
individual winners included 
Tarandeep Singh. Director, 
Aon Hewitt (Handicap 19- 
24); and Avinash Deoskar, 


Sriram Krishnan (R), Sales Head, 
Karnataka & Kerala, Franklin 
Templeton, with D. Jawahar, 
member of the runners-up team 


Assistant General Manager. Pernod 
Ricard (Handicap 0-10). The winning 
team comprised David D'Souza, 
Managing Director, or MD, Garden 
City Fashions; Raj Krishna, MD, Sri 
Sai Lakshmi Contractors; Anand 
Vivek of Komatsu; and Tarandeep 
Singh. The runners-up team included 
Sanjay Goel, MD. NM Hospitality: 
D. Jawahar, CEO, PES Group: Sudheer 
Krishnaswamy. who retired from 
Infosys; and Viraj Suvarna, MD. 
Crystal Network. 

T. Srinivasan, MD of technology 
multinational VMware, played a 
game that was good in parts. He may 
have missed out on the official prizes 
but did not go home empty-handed. 
“My partners and I had placed a bet. 





An all-new Honda Brio at Eagleton Golf Village 
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Sriram Krishnan (R) with Sudheer 


Krishnaswamy, member of the 


runners-up team 


I won a princely sum of 3 


us played as if our lives depen 


it." he said. laughing. Th 
takeaways for J. Suresh, MD 
Arvind Lifestyle Brands an 


Ltd as well. He got to mee! 


Sanghani, MD, Unipic 


processing firm. "We now 


opportunity to work with eac! 


We managed business networl 
an informal way." said Sang 


Suresh nodded 


3y the time the prize 


announced, the golf club v 


ming with laughter and cl 
apart from the varied aroma 


sumptuous lunch spread. | 


agreed that the game had 


broken the monotony of the 


rhe co-title 
the 
Honda Siel Car 
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In Your Face 


Suddenly, unisex salons are everywhere, says G. Seetharaman 
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Preen room: A unisex 
salon in Delhi 
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HIGHLIGHTS 


Size of Indian 
wellness industry 


749,000 crore 


" 





Of that, beauty 
care market 


:19,000- 
20,000 crore 





Hair and beauty 
salon business 


= 6,650- 
7,000 crore 


Source: PwC-FICCI 
report, September 2011 








he grooming industry is 
getting a makeover. A 
few years ago, if a man 
wanted a haircut, he 
went to the local bar- 
bershop. the kind with 
posters of film stars with gravity-defy- 
ing hairdos on the walls. Women who 
wanted their tresses snipped or eye- 
brows threaded went to a nearby 
beauty parlour. usually for ‘ladies only’ 
and run by an enterprising neighbour- 
hood woman. But the rise of unisex 
salon chains is changing all that. 

A typical example of the new salon 
client is Aditya Mahajan, a 31-year-old 
auto industry professional in Mumbai. 
He switched from traditional barber- 
shops to unisex salons a few years ago. 
"I wanted a better hairstyle and better 
service, so I tried one of these salons," 
he says. He tried out several and even- 
tually settled on the Enrich chain. 

"Men account for 35 per cent of 
our footfall and 40 per cent of our rev- 
enues," says Vikram Bhatt, Director, 
Enrich. The Mumbai-based chain ex- 
pects sales of 55 crore this financial 
year and plans to take its salon count 
from 28 to 40 by March. 

Even established chains are hop- 
ping on the unisex bandwagon. Lakmé 
Lever, a unit of Hindustan Unilever. 
which already has 170 salons across 
the country, launched its first unisex 
salon. Lakmé Ivana, in July 2011. 
Clients such as Mahajan are an impor- 
tant factor in the growth of unisex sa- 
lons. Veena Kumaravel, Chief Executive 
of Naturals Beauty Salon, says men are 
increasingly going beyond haircuts. 
"We see them getting pedicures, mani- 
cures and facials, and even getting 
their hair coloured." she says. 

A visit to the flagship Jean-Claude 
Biguine salon at Bandra, Mumbai, cor- 
roborates her words. As we talk to 
Dharmendra Manwani, the dapper 
Founder and CEO of JCB Salons, the 
Indian franchisee of the Paris-based 
chain, a man in his twenties sits with 
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his head under a hair steamer. whi 
couple more await their turn 

A recent report by Pricewater 
houseCoopers, or PwC, and the 
Federation of Indian Chambers of 
Commerce and Industry pegged thi 
size of the salon business at 7.000 
crore. Rashmi Upadhya, Managing 
Consultant, PwC, says the indust 
could double in size in three years 
“These chains use franchising to scale 
up and move to Tier-II and Tier-lIl 
towns." she says. Jawed Habib Hair and 
Beauty. for instance, owns only 
its 329 outlets in the country. Naturals 
which has over 100 outlets, has set up 





"Earlier, a salon took 12 
months to break even. Now it 
takes just four months." 
Dharmendra Manwa 

CEO, JCB Salons 


shop in small towns in Tamil Nad 
such as Thanjavur and Chidambaram 
through franchisees, and is exploring 
possibilities further north to nearly 
double the number of its salons 
However, franchising is not ey 
one's style. Enrich owns and operates 
all its salons. "Though it may limit our 
ability to expand, it helps 
follow a consistent process and central 


ise kev functions." says Bhatt 
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While small-town India has huge 
potential for salon chains, some, such 
as b:blunt, are sticking to big cities, as 
going beyond them might mean low- 
ering prices. "We don't want to fiddle 
with prices too much, because others 
have got into trouble doing that and 
trying to be too many things to too 
many people.” says Satyajeet Thakur, 
Director, b:blunt. The chain has two 
formats: the flagship b:blunt. where a 
haircut costs between 1850 and 
14.000, and b:blunt mini. which 
charges half as much. Jawed Habib, 
too, has a compact and cheaper for- 
mat — JH HairXpreso — for locations 
such as malls. 

Besides Indian chains, global 
ones, such as Toni&Guy and Saks. are 
making their presence felt. JCB Salons’ 
Manwani says the Indian salon in- 
dustry is changing rapidly. "Earlier. 
salons took 12 months to break even. 
Now it's four months." Each of JCB's 
five salons makes an average of $1 
million (35.3 crore) a year. 

While demand is no problem. 
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what could stand in the way of salon 
chains’ expansion is the lack of skilled 
stylists. To get around it, they have 
their own academies, whose gradu- 
ates start with salaries of 310.000 to 
120,000 a month, plus commissions 
and tips. "The growth of the salon 
chain is impossible without skilled 
stylists being produced regularly." 





"Men are going beyond 
haircuts. We see them getting 
manicures and pedicures." 


Veena Kumaravel 
CEO, Naturals Beauty Salon 


BEAUTY SPOTS 


Average area (sq ft) 


1,200-1,500 


Average capex (in lakh) 


740-45 


Average revenues per 
year (in lakh) 


740-60 


Operating margins (%) 


25-30 


Payback period” (years) 
4-5 


* Factoring in time to stabilise 
operations 

Source: PwC-FICCI report, 
September 2011 


says Rohit Arora. Executive Director. 
Jawed Habib. 

Even companies such as L'Oreal. 
which supply products to salons. play 
a role in skill development. "We train 
80.000 hairdressers a year," says 
Dinesh Dayal, Chief Operating Officer, 
L'Oreal India. "We do not supply 
some products to salons without first 
training the staff to use them." 

Another hurdle salon chains 
must overcome as they grow is 
financing. The PWC report notes that 
funding through internal accruals is 
not conducive to rapid growth. 
Jawed Habib filed in February for a 
X60-crore initial public offering, and 
is awaiting clearance from the 
Securities and Exchange Board of 
India. In late 2010, Enrich raised a 
reported $10 million from 
JM Financial India Fund. Analysts 
say Enrich's peers may also take the 
private equity route as they grow 
bigger. Remarkably. the growth of 
the salon business is something no- 
body doubts. 
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aking a prediction about 

which gadget will win the 

sales battle in 2012 is 
hazardous. A technology writer like 
me may well have to swallow pages 
of print later — I mean, eat my own 
words — if I do so, accompanied 
by (hopefully) a glass of crisp 
Chardonnay! 

Honestly, I have no clue to what 
people will end up buying, or which 
service will take off this year. 

All I know is there may be a 

host of new service provid- or 
ers who will offer better and 
cheaper connectivity for 
high-speed data. This — and 
not any device in particular 
—is what will make 2012 a 
device-filled year. 

Smartphones are selling 
very well in India, but how 
many people with smart- 
phones also use the 3G serv- 
ices available now? Not 
enough, if you believe the 
service providers. The rea- 
son? 3G pricing plans, which 
seem bent on making as 
much money as possible, as 
soon as possible. Consider, 
for example. how much I am 
paying. I pay Airtel 3750 
every month to download 
five gigabytes of data, about 
as much as can be stored on 
one single DVD. 

It seems mobile service 
providers are scared of the emer- 
gence of Long-Term Evolution, or 
LTE, based data service providers this 
year. Will LTE really be revolutionary? 
Very much so. If ETE leads to plans 
offering data at {10 per gigabyte, the 
impact could well surpass that of a 
revolution. It will not be merely 
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about paying 6.7 per cent of what I 
do now for the same amount of data, 
it will be about getting 15 times the 
data I do now at the same price, and 
for someone who does not use data at 
all. getting a reliable and cheap high- 
speed connection. 

LTE may still be a long way off. 
Reliability is also vital. My biggest 
grouse against 3G — I use 3G services 
on both Airtel and Vodafone — is that 


010101 
010! 
ot 


0101 
0t 





9101 010! OF 
o 


its reception is patchy at best. 
whether or not | am using roaming 
facilities. While the Telecom 
Regulatory Authority of India, or 
TRAI, has quality of service, or Qos, 
indicators for voice calls, there is no 
measure of QoS for data services. 
There are still questions concern- 
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The Year of the Device 


l< Emerging technology could make downloading data more affordable in 2012 


ing the devices that will be able to 
receive LTE signals. Right now, there 
are very few devices capable of using 
LTE, though several are expected to 
hit the market as the service becomes 
more popular globally. 

We may also see the rise of small 
devices that receive LTE signals and 
convert them to close-range WiFi 
signals. This could be very useful. 
considering that all but the cheapest 

devices currently in use have 
WiFi capabilities. In fact. as 


|o satellites grow more effective 


at transmitting data back 
and forth, the promise is that 
these small devices could also 
play a role in improving data 
connectivity for people in 
remote or inaccessible areas. 

I heard recently that 
sales of consumer durables 
are not as high as they could 
be in India because of the 
power shortage. Address the 
issue of power outages and 
many more people will be 
buying washing machines 
and microwave ovens. It is 
pretty much the same with 
access devices — whether 
they are computers, tablets 
or phones. 

I do not know if the next 
iteration of the iPad from 
Apple will be a winner, or 
whether the Galaxy Nexus 
from Samsung will scorch 
the sales charts. But I do know that 
if data becomes more affordable than 
at present, as it is likely to, this will be 
the year of the personal electronic 
device in India. 

Now. about the not-so-small mat- 
ter of how to charge these several 
million devices... @ 


0 
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f you have grown up on Amar 

Chitra Katha comic tales, you 

probably know the story. A cou- 
ple keeps a mongoose as a pet and 
both love the animal. but they also 
have a baby. The wife sometimes wor- 
ries if her child is safe with the 
mongoose around. One day 
when she is out, the mon- 
goose spots a snake near the 
baby and kills it. 

The mongoose feels it 
has done a good job and 
dashes out of the house, 
blood dripping from its 
mouth. Just then the wife 
returns. Observing the ani- 
mal's gory state, she believes 
the worst. In a fit of rage, she 
kills the poor creature before 
entering inside and discover- 
ing the truth. 

The lesson in it for man- 
agers? A bad image can de- 
stroy you. It is extremely 
important to project the 
right image, and this is not 
simply a matter of cosying 
up to the boss. “There is 
nothing wrong in doing 
that either, provided you are 
doing your basic job right,” 
says Rashmi Datt, Human 
Resources practitioner and 
author of the recent book. 
And the Lion Smiled at 
the Rabbit. 

But many who deserve to be ap- 
plauded and promoted for their work 
ruin their own chances by shrinking 
from the spotlight or worse. display- 
ing bad attitude. They complain: they 
endlessly find faults. Some of their 
complaints may be justified, but the 
workplace demands solutions. not 
whining. Datt relies heavily on such 


Mongoose Issues 


This new year, turn to the old fables to improve your work habits 


stories to build emotional intelligence 
in managers. "People connect to 
them. They make things easier while 
dealing with sensitive personality 
traits," she says. 

So here is my own understanding 





on some of the popular stories. Of 
course, do read what Datt has to say 
—she says it well. 

The lion and the rabbit: What 
can managers learn from this story, 
where a smart rabbit beguiles a pow- 
erful lion to jumping into a well: 
Smile and accept praise gracefully. 
but do not let it go to your head. And 


if you are the boss, watch out: is \ 
rabbit leading you down a suicidal 





path: 
The rat, the fawn, the crow 
and the turtle: The story is about 


the four forging an unlikely friend 
ship and saving one anotl 
with their respective ski 

Lesson? Build bridges w 

people very different from 

you; they bring strength 
that you lack. 

The thirsty crow: A 
crow manages to drink wa 
ter from a narrow-necked 
pitcher, by stuffing it with 
stones and raising the wate 
level. Likewise, you too need 
to find solutions to problems 

Man carrying a don- 
key: Is your situation similar 
to that of this man who kept 
responding to every sugges 
tion? So. he lets his son rid 
the donkey. he rides it him 
self. he even carries it. fol 
lowing every suggestion 
made to him. The takeaway 
you need to know the ke 
issues and have your focu 
aligned to your organisa 
tion's vision. "Businesses 
today need people who not 
only execute jobs. but can 
also foresee issues, the bigger 
picture." 

Executive Vice President 
Corporate Learning. Harvard 
Business Publishing. 

Maybe you need to go back to 
such tales you already know, and put 
them to work. But at all levels, ensure 
you are addressing the mongoose is 


says Ray Carvey 


sue of projecting the right image. Ii 
you are not, it is not too late. Wis 


you a happy new start! # 
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American Nightmare 


The book spells out succinctly where the US is slipping up, says Kanwal Sibal 


The the author of i 





s the title suggests, 

this book deals with 

the reality of the 

United States’ slow de- 
cline, the reasons for it, and how 
the country can recover its glo- 
bal pre-eminence. 

According to the authors, 
the post Cold War era presented 
four major challenges for the US: 
how to adapt to globalisation, 
how to adjust to the information 
technology. or IT. revolution, 
how to cope with the soaring 
deficits stemming from the grow- 
ing demands on the government, 
and how to manage a world of 
rising energy consumption and 
rising climate threat. 

Unfortunately, the authors 
note, US public policy lost focus 
after the Cold War ended. In the i 
last 20 years America’s biggest 
problems relating to education. 
deficits and debt, and energy and 
climate change, have been ne- 
glected to the point that they cannot now be addressed 
without collective action and collective sacrifice. 

The US has stopped investing in the country’s tra- 
ditional formula for greatness — immigration, educa- 
tion and sensible regulation. The political system has 
become paralysed and values have corroded. For the 
authors. if America is to remain a great country, it 
must, while reducing deficits, invest in education, in- 
frastructure, and research and development, as well as 
open up US society to talented immigration, and fix the 
regulations that govern the economy. 


Tho 
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That Used to Be US 
What Went Wrong with America- and 
how it can come back 
By Thomas L Friedman and 
Michael Mandelbaum 
Little, Brown 
Pages: 630 
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Globalisation and the IT rev- 
olution have put virtually every 
US job under pressure. Almost 
all work has become more com- 
plex and more demanding of 
critical-thinking skills, requir- 
ing every American to be better 
educated to secure a well-pay- 
ing job. The challenge to 
America is now from low-wage. 
high-skill workers from across 
the globe. Education levels in 
America in mathematics and 
the sciences have fallen badly, 
which led President Obama to 
declare that “the country that 
out-educates us today will out- 
compete us tomorrow”. 

The world is now even flat- 
ter than in 2005 (when 
Friedman's book The World Is 
| Flat was published), with the 

coming of Facebook, Twitter, the 
cloud, 3G and Skype. In the past 
only governments and armies 
had high-scale command and 
control systems, now the people do. The potential for 
individuals today to globalise their talents, hobbies 
and passions into applications is unprecedented and 
unbounded in potential. 

The authors devote a full chapter to explain why 
the IT revolution and globalisation have changed the 
nature of the job market, with routine workers being 
replaced by non-routine ‘creators and servers’. In time, 
this revolution will efface the distinction between 'de- 
veloped’ and ‘developing’ countries, with the world 
being divided into high-imagination-enabling and low- 


COMBE BACK 


imagination-enabling countries, the latter being those 
that fail to develop their people's creative capacities. 

Rising national debt and annual deficits in the Us 
have expanded to dangerous levels because of the 
habit of not raising enough money through taxes to 
meet federal expenditure. and then borrowing trillions 
of dollars to bridge the gap. For the US to be able to 
sustain a rising standard of living. it has to play a lead- 
ing role in developing new energy technologies to ward 
off the threat of fossil fuels to the planet's biosphere. 
These two challenges -the deficit and the intersection 
of energy and climate — have been neglected to the 
point that the US has been in deficit denial and climate 
change denial. America has been able to finance its 
growing budget deficits by borrowing from other coun- 
tries, notably China. 

The authors propose 
five pillars of a public- 
private partnership to 
foster economic growth: 
providing public educa- 
tion to more and more 
Americans, building and 
modernising the coun- 
try's infrastructure, keep- 
ing the US's doors to im- 
migration open, provid- 
ing government support 
for basic research and 
development, and imple- 
menting necessary regu- 
lation on private eco- 
nomic activity. Unfort- 
unately, in their eyes, the 
political debate in America has strayed absurdly from 
the virtues of the public-private formula, with liberals 
blaming Wall Street and big business for all problems, 
and conservatives believing that tax cuts will miracu- 
lously grow the pie. 

In an analysis that brings to mind the present situ- 
ation in India, the authors rue the political polarisation 
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Unlike India, the US has no 
big, external enemy to enforce 
a sense of national unity 








[A 


Michael Mandelbaum 


Globalisation and the IT 
revolution have put virtually 
every US job under pressure 


in the US, with the hyper-energised media environment 
making politics an intense form of entertainment 
picting politics more and more as a sport. Besides, unlike 
in India’s case, the US has no big external enemy 
enforce a sense of national unity. 

Reading this book only confirms the view that 
business of the US is business. The authors measur 

the country's greatness 
and its capacity fc 
covery in terms of job 
creation and the abi 
to compete with othe: 
It is an arid landscape in 
$ which the only yardstick 
of accomplishment as a 
. society and self-satisfa 
tion as a nation is s 
cess in the marketpla 
and being ahead of ot! 
ers. No wonder the 
thors argue that 
American dream - th 
glue that has held 
gether a diverse, highly 
competitive and ofte 
fractious societ: 
pends on sustained, robust economic growth which 
now depends on the country meeting the challenges 
it faces, central to which is creating thriving bi 
nesses and well-paying jobs. 

The book is meant for the lay reader. The copious 
references to movie scenes and dialogues to underline 
points would appeal to such a reader, though a mor: 

demanding one may feel they dilute the book's si 
ousness. Tom Friedman's writing style is by now ver 
familiar with its stock in trade handling of issues and 
themes. sometimes irksome for being too glib and 
slick in presentation. All in all, however, it is a read 
able. unpretentious book that sums up well the prob 
lems facing the Us. @ 

The author is a former foreign sei 
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To download the full report, including methodology, 
log on to www.businesstoday.in/jobsoutlook 
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Jobs are disappearing, except in a few sectors, says Manasi Mithel 


t has been a tough year for jobseek- 

ers. But it is going to get tougher in 

2012, says the latest Business 
Today-TeamLease survey. 

The overall Employment Outlook 
Index, or EO! — the difference between 
the percentage of respondents who 
expect hiring to increase in the coming 
three months and those who expect it 
to decrease — has fallen to 70 for the 
January to March 2012 quarter, 
against 7 | in the October to December 
2011 quarter. That may not seem too 
worrying, but a look at the last 
1 2-month trends shows that “a blood- 
bath has already occurred" in certain 
sectors, as the report puts it. "The mild- 
mannered changes forecast for the 
coming quarter camoullage a substan- 
tial drop in index values across cities 
and sectors," says the report. 


In the two earlier quarters. from 
April to June and July to September 
201 1. the BOL had stood at 74. 

The last 12 months’ trends show 
that only three of the eight industry 
sectors included in this survey of 610 
companies — financial services, infra- 
structure and health care and pharma- 
ceuticals - have seen an improved 
outlook on recruitment. In financial 
services and health care and pharma- 
ceuticals, the EOI has risen by three 
points across the year; in infrastructure 
by two points. However. if the October 
to December 201 1 and the January to 
March 2012 quarters are considered, 
infrastructure has seen a three-point 
drop in its EOL. from 68 to 65. 

The remaining five sectors — IT. 
ITES, FMCG and retail, manufacturing 
and engineering. and telecommunica- 


tions — have all seen negative growth or 
no growth at all. Though the telecom 
sector's EOI showed a two-point rise. the 
annual trend has been à two-point fall, 
from 86 to 84. 

The EOI for the IT and ITES sectors 
dropped by four and two points, respec- 
tively. between the present quarter's 
survey and the last one. But the trend 
across the year is stunning: the EOI for 
the IT sector has fallen by 15 points, 
from 91 to 76. while that for the ITES 
sector has dropped by 14. from 94 to 
80. "The economic instability in the US 
and European markets has had a direct 
impact on the demand for IT services 
from India,” says Sunil Goel, Director at 
GlobalHunt India, a human resources. 
or HR, recruitment company. Goel esti- 
mates that there has been a 10 to 15 
per cent reduction in the workforce of 
IT sector since April. 

“FMCG is one sector that gets hit 
when other important service sectors 
don't do well and consumer spending 
takes a hit,” says Sangeeta Lala, co- 
founder and Vice President at 
TeamLease. “The FMCG sector will fol- 
low a hectic hiring pace in the coming 
three to six months.” says Murali 
Santhanam, Executive Vice President. 
HR, CavinKare. "This is a slow period, 
but from April onwards it will pick up." 

The BT-Teaml ease survey also eval- 
uated business sentiment. The Business 
Outlook Index. or BOI, the difference 
between the percentage of respondents 
who expect business to improve in the 
coming January to March quarter, and 
those who expect it to decline, stood at 
73. up by a single point from the 
October to December figure. Across the 
last 12 months, however, it also shows 
a three point decline, from 76 to 73. & 
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Net Employment Outlook Growth - by sector 
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leap ahead 
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A XerOX @) Company 


Gebbs Software International Ltd. 

HR Manager 

Location: Mumbai 

Job ID: 10656900 

Description: Overall responsibility and 
accountability to ensure the India based 
recruiting team is exceed expectations. 


Leapahead Global Manpower 
Recruitment - Head/ Mgr 

Location: Delhi, Gurgaon 

Job ID: 10628033 

Description: Responsible for in house 
recruitment of as per business needs 
Recruitment - Screening of profiles, 
Interviews, short listing of candidates, 
Placement). 


Emptoris 

Consulting Services Professionals 
Location: Pune 

Job ID: 10668280 

Description: 10 + years of professional 
consulting experience, preferably in supply 
chain. 


ACS, Inc. 

Operations Manager 

Location: Cochin / Kochi / Ernakulam 
Job ID: 10685164 

Description: Analyzes client's needs and 
makes recommendations of additional 
product/services offered by ACS. 


To apply for above jobs logon to www.monster.com > 
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» MERITOR 


Dr Reddys Laboratories Ltd 
Head-Process Transfers 

Location: Hyderabad 

Job ID: 10459360 

Decription: To ensure on time site trar 
and validation of new products and prc 
optimization & trouble shooting 
existing products. 


Robert Bosch Engineering and Busi 
Solutions Limited 

Onsite Deputation Manager 

Location: Bangalore 

Job ID: 10421656 

Description: Hands-on experience 
managing international deputations. 


Aadya Consulting Services 
VP/GM-HR 

Location: Bangalore 

Job ID: 10772535 

Description: Must have 8 - 10 years of yg 
MBA experience with a good HR expost 


Meritor 

Purchase Manager 

Location: Noida, Indore 

Job ID: 10531636 

Description: Direct and coordina 
purchasing activities including ing 
materials, equipment, and supplies. 


the Job ID in the "Search Jobs” box >> And click the "Go" buttc 








From millions of candidate 
Monster helps you find the or 
that's just right for yc 


Call us Toll free : 1-800-419666 


email us at sales@monsterindia.cc 
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slobalLogic | 


anders in Software ROD Services 












TERADATA | 


Raising intelligence | 


' Target Corporation 

|. Technical Architect 

| Location: Bangalore 

| Job ID: 10685158 

| Description: Looking for professionals with 
/ experience in Data warehousing (BI) and 


hands on architecture experience in Teradata 
or Data stage. 


Orcapod Consulting Services Pvt Ltd 


| JDECNC Consultant 


Location: Pune 


| Job ID: 10698945 


Description: Min 3 years as a JDE CNC 
consultant, CNC Systems Administration 
which includes user and application 
security, user (profile) account set up. 


Teradata 

Team Leader/ Technical Leader 

Location: Mumbai 

Job ID: 10481913 

Description: Should have 10-12 years of 
total IT experience. 


GlobalLogic India Pvt Ltd 

UI Designer / Developer 

Location: Delhi, Gurgaon 

Job ID: 10788041 

Description: 3-6 years experience as a user 
experience designer, interaction designer, 
user interface designer. 


jobs logon to www.mor 


om >> Type the Job ID in the "Sea 
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© Logitech Singapore Pte Ltd 
| SASProgrammer 
| Location: Chennai 

Job ID: 10554027 

| Description: 6 years of strong hands 


«. 


Logitech 


j 


tesrehototau) Tisrec we? 


| programming experience in Base 









EG, Macros, SAS ETL and SOL in the areas 
of data access arid management imulüple 
domain experiences preferred). 


Scorg International 


: Project Leadet/ Project Manager 


Location: Mumbai 
Job ID: 10732730 
Description: Exp in Java with Servlets is 


. mandatory. 


^ Value Labs 


i Value pri 


Loss nna ec UN 
| Description: Minimum 6 yrs experience in 





Finding the right ca ndide | 
us make the world t 


| Software Engineer/ Programmer 


Location: Bangalore, Hyderabad 
Job ID: 10754404 


Java/]2EE technologies. 


Amdocs Development 
Expert/B3 
Location: Pune 


| JobID: 10720404 





Description: Be able to use IFPUC 
analysis method and implement it on 
Amdocs’ deliverables, 









Call us Toll free : 1-800-4196666 or email us at sales@monsterindia.com 
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Max New York Life Insurance Ltd. 
Relationship Associate (Bancassurance - 


Sales AXIS) -— 
| Location: Mumbai, Pune ZenSar 
. Job ID: 10586112 
| Description: Opening for Relationship 

Associate Banc assurance. Location: 

Mumbai, Pune. Requirement: Graduate, 1-2 

years sales experience. 

ONI ENTERPRISES En o d 

cae / Q : ar (a i 

Sales Exec/ Sales Representative ie ae 

Location: Kolkata a t s 
Job ID: 10573432 ; 

1 Biblio. 8n 


Description: He will be required to get 
product and Project orders from Key 
accounts in East of India. 


ERN Ad 


Make My Trip (India) Pvt Ltd 

Sales Exec/ Sales Representative 

Location: Kolkata 

Job ID: 10815741 

Description: Responsible for sales of 
domestic packages, designing itineraries, 
costing, hotel booking etc. 





Acculogix Software Solutions Private 

Limited 

Business Development Manager Ckilidh TEchnologis 
Location: Bangalore, Gurgaon 

Job ID: 10802077 

Description: Experience in Business 
development min 3-10 years. 








the Job ID in the "Search Jobs" E 





> Zensar Technologies Ltd 
Inside Sales Executive 

! Location: Pune 

| Job ID: 10627366 


Description: Responsible for Mar. 


"research, Lead generation, cold calling. 


Unisys Infosolutions Pvt Ltd 

Business Development Manager 
Location: Chennai, Mumbai 

Job ID: 10755977 

Description: Will be responsible 
revenue generation of Telco clients 
a Zonallevel. 


Isol Softech Private Limited 
Inside Sales Manager 
Location: Bangalore 


| Job ID: 10800222 


Description: Generate qualif 
opportunities through ~ Market rese 
using sources like websites, cold ca 
LinkedIn etc. 


Ceilidh Technologies 
Key Accounts Manager 
Location: Bangalore 


| Job ID: 10752728 


Description: The primary objective of 
sales consultants is to increase sales 
transferring knowledge. 


x >> And click the "Go" butt 


Find the right candidate with Monster's 3 Layer Quality Check 


Try Monster's enhanced Job 


Posting today. its one of 


the many things we do to get you the right 


candidate. 


Call us or email us at s 
Toll free ; 1-800-4196666 


monsterco 


Right Jobs. Right Candidat 








`. Murugappa Group 





^ Deputy Manager - Accounts 
|; Location: Chennai 
Job ID: 10590216 


Description: Responsible for accounting, 


' financial control, and financial reporting for 


all construction sites all over India. 


| Konnect Konsulting 


Corporate Finance Consultant 
Location: Chennai 


|! Job ID: 10691476 


Description: Has worked hands on & 


' closed funding/ M&A deals in India. 


NEGLTIMG 








Career Net 

Wealth Manager 

Location: Delhi, Mumbai 

Job ID: 10792917 

Description: Handle the clients’ 
investment portfolio; the core thrust is on 
asset allocation and managing complete 
family wealth. 


SunGard Offshore Services 

Associate Executive 

Location: Bangalore 

Job ID: 10799229 

Description: BS Degree in Accounting or 
Finance or related filed required. 








QGmufom 
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. for managing team and differen: 


monster cos 





; ABC Consultants Pvt Ltd 
| Taxation- Manager 

|; Location: Kolkata 

| JoblID: 10414356 






Description: Candidate will be resi 





engagement, review/signing of ta 
and maintaining contact with the ¢ 





GATI Limited 
Treasury Manager 
Location: Hyderabad 


| Job ID: 10557609 


Description: The purpose of this ro! 
achieve cash & fund manageme) 
short-term loans & long term loans, 
investor relationship ete. 





Infor 

Manager- Finance 

Location: Hyderabad 

Job ID: 10583575 

Description: Relevant experience in end to 
end O2C (must). 


NVIDIA Corporation 
Financial/ Business Analyst 
Location: Bangalore 

JobID: 10612988 

Description: Chartered Accoun 





years of Audit and Compliance s 
required. 
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For the fastest, easiest and most 
economical way to get to the 
perfect resume, call us or email 
at sales@monsterindia.com. 
We'll get you 
the right candidate, 
no matter what. 
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Ring in the New 


DEEPAK MEHROTRA, recently appointed CEO of mobile handset maker Micromax, 
knows the mobile business thoroughly. He spent eight years at Bharti Airtel, and 
was Director, Mobile Operations, when he quit to join Micromax. He also fondly 
remembers his challenging days at Coca-Cola earlier. “When I joined Coke, we 
were not the leaders,” he says. One of Coke's triumphs during his tenure was 

the launch of the 15 mini-bottle. Mehrotra's strategy for Micromax, which pulled 
out of a planned IPO earlier in 2011, is simple: build scale, increase 

market share, provide a range of handsets in various 

price bands, improve distribution and focus on serv- 

ices. “We can be in the list of the top brands 


Deepak Mehrotra 


CEO, Micromax 
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International co E 


Brentwoods Club zi 


wACATIONS * LEISURE * BUSINESS * PILGRIMAGES 


Happiness that passes on from 
one generation to another 


Brentwoods Club brings an awesome combination of possibilitie 
your happiness, of spending real quality time with your loved one: 
going on relaxing holidays every year at the most beautiful places 
around the world. Whether you are an adventure freak or a wildlife 
enthusiast, or the one who just loves to stroll on the silver stretc 
sand or go on a family vacation in a quieter place, we have it all fc 
at over 100 hotels & resorts in India and 6,300 RCI-affiliated resort 
worldwide. What's more, if you wish you can also gift happiness t 
children and other family members. 








m 


For Membership Enquiry, SMS ‘BCI «SPACE» YOUR NAME & CITY' to 56161 


lurry! Sign Up Today —— Call: 08860100252, 08860100253,08860100254 | Email: info@brentwoodsclub con 
Avail Exciting Joining Offer B-204, Ansal Chambers-I, Bhikaji Cama Place, New Delhi-110066 | P! T 
ae Get Free Branded LED/LCD TV Offices in all major cities of India. 
or Executive Series Laptop’ 
“Product Brand or Gifts may vary depending on the plan you choose. T&C apply | THE BEST Membership Offer across the world in the timeshare dustry 
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Tackling the 
Trust Deficit 


It is not often that the head of an 
industry body stands up to the 
Prime Minister. But HARSH 
MARIWALA, President of the 
Federation of Indian Chambers 
of Commerce and Industry, or 
FICCI, has done just that. At a 
recent meeting of the PM's 
Council of Trade and Industry. 
Prime Minister Manmohan 
Singh expressed his displeasure 
over the way some business lead- 
ers had been openly criticising 
the government for its alleged 
inaction on reforms. Mariwala 
was quick to respond that the 
problem lay in the trust deficit 
between the government and the 
corporate sector. He added that 
the industry and the govern- 
ment needed to work together 
to resolve problems such as high 
inflation, which was pinching 
the industry. Mariwala also gave 
the government his wish list for 
the upcoming Union Budget. 
which included ensuring faster 
execution of pending projects 
in the infrastructure and power 
sectors, supply side reforms. 
and monetising of government 
assets to reduce the fiscal deficit. 
GAUTAM AGGARWAI 


AJKUMAR 
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No Disputing Her Ability 


PALLAVI S. SHROFF, Senior Partner at leading law firm Amarchand & Mangaldas. 

recently won the award for the Best Lawyer in Dispute Resolution in Asia, given away 
by Euromoney. But she still remembers the early days of her 
30-year career when clients would not take her seriously 
because she was a woman. She feels the award should be an 
inspiration for aspiring women lawyers. 
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In July 8011, our cover story warned 
Of India’s rapidly depleting coal 
supplies, long before other business 
media grasped the growing urgency. 
Vhat we tell you today makes 
adlines tomorrow. That’s why, 











always ahead of the curve. 
Get your copy today! 
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Restless Spirit 


As president of the India Semiconductor Association, POORNIMA SHENOY, 
46, was the face of the semiconductor industry. But, having quit the organi- 
sation a few months ago, she is now charting an entrepreneurial course, She 
has bootstrapped an education consulting firm, Latitude, which addresses 
education management and skills development. She already has two custom- 
ers: the International Institute of Information Technology. Bangalore, and 
the new Indian Institute of Technology in Jodhpur. “We are developing con- 
tent that will enhance the employability and vocational skills of degree and 
diploma holders in technical education,” she says. “We want to do good, and 
benefit from it financially too.” This is not her first foray into entrepreneur- 
ship: when she was 25, she set up Nexus Consulting, a headhunting outfit 
that went on to become No. | in the information technology segment. 
Shenoy sold it to e+e Labs in 2000. 

GOUTAM DAS 


Poornima Shenoy 


Founder, Latitude 
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Time Costs Money 


As the head of Product Development with Omega, JEAN-CLAUDE 
MONACHON is the man behind every watch launched by the Swiss company 










over the past decade. He was in India recently to showcase his latest creation, 
the Ladymatic, which retails for between 13 lakh and €15 lakh. “Until now. 
all our ladies’ watches were smaller versions of our men's watches. But we 
wanted to do something different, something specifically aimed at women,” 
he says. He considers India an important market. "We believe that Indians 
have an affinity for exquisite timepieces,” he adds. Monachon has also been 
working on the limited-edition Constellation and 


Speedmaster watches that Omega will release at the Jean-Claude Monachon 


2012 Summer Olympics in London. " p , 
KUSHAN MITRA ura 





Leaderspeak 





































AJAY BIJLI 


CMD, PVR 
My leadership style 

B Delegative 

Wí Participative 
B Authoritative 
W All of the above 


The political leader 
| admire the most 


Mahatma Gandhi 


The business leader 
| admire the most 


J.R.D. Tata 


The leadership lesson 
| remember the best 


Be modest. A lot was 
accomplished before 
you were born 

A movie | would 
recommend on leadership 
Invictus 

The difference between 

a manager and a leader 

A leader defines 

a vision and the > 
strategy, a manager ^» 
executes it 

All good managers 
are good leaders 
No 


As told to N. Madhavan 


Vol. 21, No. 2, for the fortnight January 9-22. Released on January 9, 2012. 
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xciate Partner 


IBSOLUT 


JWCASING AT INDIA ART FAIR 


= ABSOLUT KHER. 


INDIA 
FAIR 


26 -29 January 2012 New Delhi 


NSIC Exhibition Grounds, Okhla Industrial Estate New Delhi 


The 4th Edition of India Art Fair, formerly India Art Summit, will bring 
together 98 Exhibitors from 20 countries, presenting over 1000 of the 
most exciting artists from across India and the world. 


At its new venue, the NSIC Exhibition Grounds, India Art Fair will 
showcase the best modern and contemporary art, while the prestigious 
Speakers' Forum programme will feature 54 world renowned speakers 
A dedicated Video Lounge, site-specific Art Projects, Curated Walks, 

an Art Book Store and a series of Collateral Events around the city 
promise to make Delhi a cultural hotspot for that duration 


Come and experience India's Modern and Contemporary Art Fair! 


Supporting Partners 


\OGLE Sotheby's FT PANERAI 


E info@indiaartfairin T+91 1147119800 W www.indiaartfair.in 








SPACIOUS 
PENTHOUSES. 


LIMITED 
EDITION, 
OF COURSE. 





ROOM AT THE TOP IS 
ALWAYS FOR A SELECT FEW 


Penthouses at Indiabulls Greens Panvel are finally open for booking. Sitting atop high-rise tow 
these lavish penthouses will give you a panoramic view of the entire project. That's greenery as fa 
you can see. Needless to say, like all great things in life, these too are available in limited number 


SPECIAL | Pay 20% at the time of booking 
FINANCE | and nothing for the next 2 years. 
SCHEME | No EMI, no interest. INDIABULLS 


xi . ( *T | E 
Toll free: 1800-200-7755 
SMS Greens to 56677 


E-mail: greens.panvel(indiabulls.com : 
http://realestate.indiabulls.com/ Move up in life | PANV 
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INDIA's ~ 
BEST / 
CEOs ' 


A BT-INSEAD-HBR study 
of the top value creators 
from 1995 to 2011 





















Naveen Jindal 
hairman and Managing Ditector 
Jindal Steel & Power 
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THANK YOU FOR MAKING BMW 
NUMBER ONE IN INDIA. AGAIN. 


BMW is the first choice of india’s most demanding motoring enthusiasts. We thank all ou Pra S 
and partners who are re ae ns blef for making us the Number One Luxury Car Brand in India for three 
consecutiv . Our constant endeavor is to shape the future of mobility in the most a ficient and 
dynamic way. BMW, drivin 1g ahead of time and competition. 


BMW. NUMBER ONE LUXURY CAR BRAND 
IN INDIA. 





Authorized BMW Dealers: 


















North: 
South: 
569 6666, Chennai: KUN E» 
Hyderabad: KUN E Kochi: Platino Cle 
East: Bhubaneswar: OS 72 Kolkata; ve Prestig 


West: Ahmedabad: 
Mumbai ty C 
Pune: Bavaria Me 


U 





www.facebook.com/bmwindia 


* Number one in luxury car brand sales in 2011. The model, equipment and possible vehicle configurations illustrated in 
the advertisement may differ from the vehicles supplied in the Indian market. 








pre 





— 
B Ra Gu E CET Hg 


j - — = 
Ü 





Mu ERE mE er 
END IE EE MEE: m- i 





Sheer 
Driving Pleasure 





Dreams open up a world of possibilities and doing turns them 


into reality. My belief in the power of dreams and in doing, is 
something | share with Omron. This is what we believe scripts 
success. Omron has a dream of a healthier, brighter India. 
With its highly advanced industrial automation and healthcare 
technologies, Omron is also doing its best to make the dream 
come true. Across the globe, Omron is committed to its dream 


of creating a better world for all. 


To learn more about Omron, please visit: 
Www.omron.co.in 
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Sensing tomorrow: 


Introducing 


World s only 
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HDMI USB 2.0 USB Host  LineOut SIMCard SD Card 


Laptops and Tablets are now history. 


The Milagrow TabTop © PC Advantage 


Category/ Laptop" | Tablets” | TabT 
Features 


Milagrow announces a 











3G SIM, Wi-Fi, No Yes Yes 24x7 connectivity with most operators breakthrough with the 
o OA otential to replace all 
| Touch Screen | Limited Yes Yes Multi-Touch for faster task management p p 
| Anytime Usage | Limited | — Yes Yes | Ready to use at one touch desktops, laptops or 
| HDMI Out Yes No Yes Delivers high quality sound or vision without 
fidelity loss. It connects with LCD, LED other tablets for your 
plasma or DLP screens and projectors 
USB Host Yes No Yes USB Host provides 2-way communication & computing, information, 
supplies electric power to keyboards, pointing . . 
devices, digital cameras, printers, portable networking and entertainment needs. It erhaps 
| players, disk drives & network adapters 
Full USB Yes No Yes | Easy transfer and access to stored files the most powerful, fully loaded Tab 
| SD Card Yes No Yes Easy storage expansion and access 
| 4:3 Advantage | Yes | A e ; vy eer launched. 
ge Yes No Yes 4:3 is ideal for work environment. Gives highest 
| viewing area amongst all formats, like for like 
Battery Life 3-5 hrs | 3-10 hrs} 10+ hrs | One time charge for full day usage Customisation available for specific industr 
| Color Ebook No Yes Yes | Flicker free reading functional domains 











"For y laptops the features used are generalized. "Largest Selling Tablet: 


* 4:3 Capacitive Multi-Touch * 1.2 GHz Processor * DDR 3 RAM 1 GB * 32 GB mmm " 
» Built-in 3G SIM * Wi-Fi Modem for 8 * USB Host * USB 2.0 + HDMI * SD Card 
Ld * Full HD * Battery Life 10+ Hours * Flash Player 11 * Multi-task + LED Backlit M | LA G ty n "E 
Andmui * 50+ Apps. Pre-loaded * ROHS, SISVEL, ADOBE, DRM, CE Licences 


“Battery lite varies with usage conditions; Specs are subject to change for betterment and may vary from model to model. “TM applied for 
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From the Editor 


e are waiting to exhale. Food prices fell in the last fortnight of 

December. for the first time in six years, and headline inflation is 

expected to drop sharply to about 7.5 per cent in December. The 
rupee has risen two weeks in a row. Industrial production rose 5.9 per cent in 
November. The Euro zone appears to be just about stabilising. The US economy 
is better, but shakily. Just after this issue of BT hits the stands India's corporate 
and political glitterati will don their galoshes and congregate in Davos for their 
annual dose of nodding heads and peppy headlines. Are we just deluding 
ourselves that things are getting better, and is 2012 going to be as bad as the 
bean-counters predict it will be? 

This is a leap year, so please excuse us for feeling optimistic and celebrat- 
ing the best of Indian business. In October last year, Anand Raman, an edi- 
tor-at-large at Harvard Business Review, asked if Business Today would like 
to collaborate with the authors of ‘The Best Performing CEOs in the World’ 
study published in HBR in early 2010. (BT reprints carefully-picked HBR 
content every month.) Several weeks of discussion followed on an Indian 
version of the CEOs study with Balagopal Vissa, associate professor of entre- 
preneurship at INSEAD's Singapore campus. Bala had already done much of 
the work on the India rankings with INSEAD's Morten T. Hansen (who also 
teaches at UC Berkeley). Herminia Ibarra and Urs Peyer, who co-authored 
the original HBR study. Over the past three months, Bala and BT editors spoke 
dozens of times and honed the lead essay (page 44) as well as the actual 
rankings of India's best 25 CEOs. BT writers then met the top six for deep, 
insightful conversations (and some never-before photographs) and the result 
was this fortnight's classic cover package. 

You may well ask why only 25, and why for the 
period between 1995 and June 2011. if the CEOs were 
still in office then. And, why are CEOs like N.R. 
Narayana Murthy. Azim Premji, Deepak Parekh not in 
the list, or for that matter very influential business 
leaders like Ratan Tata, Kumar Mangalam Birla or 
Anil Ambani who are not CEOs of companies in their 
groups but have had a significant impact on corporate 
India over the past 15 years. The professors' logic was 
robust and their methodology rigorous, and they spell 
it out on page 52. They started with 374 CEOs from 
202 companies, and measured shareholder returns 
and changes in market capitalisation. The cull left 25; 
interestingly. Mukesh Ambani of Reliance Industries 
made it to No. 7 on our list after a No. 5 ranking by HBR two years ago. Sadly. 
none of the top 25 is a woman, and some battles need to be fought before 
that picture changes. I am sure this seminal study will instigate many de- 
bates, and who knows, spark even more attention to the person who matters 
~ the shareholder. 

The price of an ordinary share in ITC Ltd was $250 on January 1, 1996, 
the day Y.C. Deveshwar took over as chairman. On December 30, 2011. 
sixteen years later. the share closed at 3201.30. Don't let that fool you. Along 
the way, there was a ten-for-one stock split in September 2005: the same 
month there was a bonus share issue, and another bonus issue in August 
2010. Factoring in those 'corporate actions', the January 1, 1996, price 
works out to 18.33. That means a 24-fold price rise, leaving aside annual 
dividends. And ITC's market capitalisation at end-2011 was 3156,801 crore 
~ 25 times the market cap on the day Deveshwar started. Now you see why 
capitalism — and capital markets — make good sense. 
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Deveshwar and Other CEOs 


: businesstoday.in/rajiv 
The CEO of the iconic ITC Ltd talks candidly to Business Today Editor y 


Chaitanya Kalbag about the company's growth plan, its Board 
structure and his own humble beginnings at the company. Watch 
exclusive video clips from the interview at businesstoday.in/bestceo- 


deveshwar. Log on to businesstoday.in/bestceos for interviews and = 
video clips of other leaders we have chosen as India’s best. PODCAST 


Pain and Best Minds 


Economic pain, Great Minds and 
more: BT authors on when the 
economy might turn around, the 
best minds in business and the 
most exciting developments at 


Auto Expo 2012 


The organisers need to do better if the show wants to compete, 
says Kushan Mitra. 
businesstoday.in/autoexpo2012 


Encouraging Signs the Auto Expo 2012.0 

Infosys's third quarter results suggest cautious hope might be 

called for. ; SL businesstoday.in/ 
businesstoday.in/infyq3-2012 podcast 


(===) SMART READER CONTEST 


Answer this simple question by January 26 and get a chance to win a Reebok bag. 
In which year was Bhaskar Bhat appointed MD of Titan Industries? 
(a)2000 (b)2002 (c) 2005 


Correct answer to last issue’s question: (A) Volkswagen Vento 
Winners: Deepa Naik, Belgaum; Rajdeep Kherwan, Patna; Gopal Kumar, New Delhi 
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Naveen Jindal 
Don't go by his detached 


demeanour. He has 
converted a tiny and 
ailing factory into a 
147.000-crore empire 


his odds of getting a job 
at L&T were low. But the 
company's success owes 
much to his doggedness 
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watches respectable, 
providing Titan Industries's 
investors undreamt-of 
returns in the process 
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BB Letters To The Editor 


All Pain, No Gain 

The pain of breadwinners for no 
fault of theirs has been placed on 
record in BT's cover story, Pain, 
January 22. The Centre must craft 
strategies to change course into the 
positive channels of viability and 
development. You have given timely 
caution and put essential facts 


A Triple Whammy in 2012 
Flat Income, High Prices & 
Shrinking Wealth 





before the policy-makers beckoning 
them to read the writing on the wall 
and take corrective steps. 
B. Rajasekaran, Bangalore 


Falling Rupee 

India was burdened with an addi- 
tional cost of $66,000 crore of im- 
ports between May and December, 
2011, dueto the 18 per cent depre- 
ciation of the rupee despite the de- 
cline in the global prices of crude oil 
and coal. The decline will affect 
power generation and then agricul- 


! www.businesstoday.in/ 
_ the crumbling economic 








www.businesstoday.in/coverstory: Change (January 8, 2012) is 
: Business Today's 20th Anniversary Issue 





The Centre must 
shrewdly craft strate- 
gies to change course 
into the positive 
channels of viability 
and development 
before it is too late 


ture, industry and services. Let us 
hope the government wakes up. 
Debalina Das Saha, Delhi 


Small Wonder 


Small cars solve parking problems, 
save travelling time (Fair Tales, 
January 22). Authorities should 
give incentives like lower insurance 
premium and lower taxes and also 
provide more facilities to owners 

of such cars such as higher 
depreciation for commercial use. 
Mahesh Kapasi, New Delhi 


Corrections 

* = The caption with Pankaj 
Munjal's photograph (Breaking 
the Mould, January 22, Page 48) 
incorrectly says Hero Motors 

has bagged a $3,200-million 
contract from Mercedes. It should 
be $200 million. 

* The name of LinkedIn's 
Country Manager Hari Krishnan 
was incorrectly spelt (January 8. 
Page 203). 

We regret the errors. 





verstory: Pain (January 22, 2012) focuses on i 
cenario of India 
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Poor Mallya caught in the 

web of politics... | reme-mber 
a line in Mallya's interview in 
BT these politicians want him 
to fly everywhere but aren't 
even ready to give up on some 
of the taxes!!! 


Akshat Kapoor 
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Just when we thought we had 
heard the last on the Satyam 
saga, Mahindra Satyam filed a 
suit against its former board of 
directors, some employees and its 
former auditor, PwC India. The 
audit firm responded by filing a 
suit against founder and former 
promoter B. Ramalinga Raju 
and others, claiming damages of 
1100 crore for deliberately con- 
cealing vital information that led 
to the 114,000 crore fraud. 
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As the economy 

stares at a downturn, 
what are the choices for 
B-school graduates? Fast 
moving consumer goods 
has emerged the sector 
of choice, with Hindustan 
Unilever the preferred 
recruiter. According to a 
Nielsen survey, manage- 
ment consulting, IT con- 
sultancy and services, 
investment banking, 
banks, and retail are 
the hot sectors. Google, 
Aditya Birla Group, 
Accenture, Infosys and 
Axis Bank are among 
the top picks. 


Indians are in demand 

as deans. The latest 
to be appointed is 
Soumitra Dutta, cur- 
rently with INSEAD. He 
will become the 11th dean 
of the Samuel Curtis 
Johnson Graduate 
School of Management 
at Cornell on July 1. 
Johnson is the first 
major school in the 
US to hire a dean from 
a school outside the 
country. 


Downward Guidance: 
Infosys, India's second- 
largest IT exporter, 
reported encouraging 
results for the third 
quarter ended December 
2011. Net profit jumped 
33 per cent to 12,372 
crore, or 141.51 a share, 
albeit aided by the 
depreciating rupee. 
However, CEO 

S.D. Shibulal (left) forecast 
a flat March quarter in 
dollar terms. He also said 
the firm would grow 16.4 
per cent in 2011/12 - this 
is a downward revision of 
almost three percentage 
points from the higher 
end of the earlier outlook. 


Downturn or no down- 

turn, some CEOs are 
taking home big bucks. 
Apple CEO Tim Cook 
received a one-time stock 
award worth $376 million, 
the largest given by any 
firm in a decade. 


Finally, the government notified 
its decision to allow 100 per cent 
foreign direct investment in sin- 
gle-brand retail. This means pre- 
mium global chains such as 
Nike, Gucci and Louis 
Vuitton will be able to go solo 
with their Indian operations. 
Firms such as Swedish furniture 
giant Ikea can now open stores 
in India. Foreign retailers, how- 
ever, will have to live with the 
rider that at least 30 per cent 

of their goods must be sourced 
from domestic small and 

cottage industries. 


Internet real estate is up for 
grabs. Organisations can now 
apply for domain names with 





ICANN, which oversees the 
Internet's naming system. Tim Cook may have it 

easy, but Wall Street's 
biggest firms, facing a 
slump in investment- 
banking revenue, are 
mulling freezing compen- 
sation levels for some 
junior bankers. 


They no longer need rely on 
.com, .org, and .gov to build ties 
with customers and strengthen 
their brand power. However, the 
fee is steep, at $185,000 per 
application. 


Markets 


The Index of Industrial 
Production (IIP) recorded stellar 
year-on-year growth of 5.9 per 
cent in November. The figure for 
October was also revised to -4.7 
per cent from the previous esti- 
mate of -5.1 per cent. The manu- 
facturing sector index, which 
accounts for the lion's share of the 
IIP, grew 6.6 per cent in November 
compared to -5.6 per cent in the 
previous month. It remains to be 
seen if the revival will encourage 
the Reserve Bank of India to cut 
rates later in January. 





It's election season and the 
government seems overeager to 
please the electorate. The Prime 
Minister's Office (PMO) wants 
cash-rich public sector units 
(PSUs) to draw up aggressive 
investment plans in 2012/13 and 
diversify into infrastructure to 
help revive the economy. In all, 
17 PsUs have investment plans of 
11.76 lakh crore for the next 
financial year. 


Investment proposals in India 
dipped 45 per cent to a five-year 
low in 2011 as companies halted 
projects citing administrative 
roadblocks. New investment 
proposals in the country 
stood at 1710.5 lakh crore in 
2011 compared with 118.9 
lakh crore a year earlier. 
according to the Centre for 
Monitoring Indian Economy. 


Foreign investments by 
Indian companies stood at 
$1.46 billion in December. As 
many as 415 transactions were 
carried out by various companies 
during the month. 


169/o 

Rise in indirect tax col- 
lections during April- 
December 2011. Total 
indirect tax collection 


stood at 1285,787 crore 


compared to 1246168 
crore in the same period 
a year ago. The increase 
is mainly due to a 
mop-up from the 
services sector. 


8.5% 


Jump in car sales in 
December on account 
of high discounts. Sales 
rose for the second 
month in a row after 
falling for four straight 
months. However, the 
Society of Indian 
Automobile 
Manufacturers (SIAM) 
has cut its growth fore- 
cast for 2011/12 for the 
third time to zero to two 
per cent. In comparison, 
it had forecast 14 to 16 
per cent growth in 

April 2011. 


Economy 


Moody's has upgraded India's 
rating of short-term foreign cur- 
rency bank deposits from specu- 
lative to investment grade. The 
rating suggests acceptable ability 
to repay short-term obligations. 
This will help Indian banks raise 
overseas deposits at better rates. 





Banks are trying every trick in 
the book to increase their profits. 
State Bank of India has 
reduced processing fees on home 
loans. It has cut the fee on loans 
above 175 lakh to 110.000. The 
fee has been cut to 16.500 on 
loans for 330 lakh to 75 lakh. 
Separately, HDFC Bank will 
charge 350 every month if a 
customer's savings or current 
account remains inoperative for 
a year. The bank will also charge 
customers if they deposit over 
1100,000 in cash during a day 
in their savings account at the 
home branch. 





Coming Up 


Amid the global 

downturn, the World 

Economic Forum's 
annual meet will be held 
from January 25 to 29 
in Davos. Leaders are 
expected to discuss fis- 
cal imbalances and 
income disparities. The 
shift of concern from 
environmental risks to 
socio-economic risks 
and vulnerability to 
Cyber attacks comes 
after the findings of a 
recent study by WEF. 


Plastindia 2012 will 

be held in Dethi from 

February 1 to 6. India 
is poised to become the 
third-largest consumer 
of plastics. Consumption 
is estimated to grow 
from 7.5 million tonnes 
to 15 million tonnes 
by 2015. 


Do Chattane:( too little) compassion, (too much) illusion 
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General news, 
business and regional 
news channels 
RIL could control 





Bailout Saga 


The RiL-Networki8 convertible debt deal makes for a potboiler. All 
eyes are now on the conversion option. By ANUSHA SUBRAMANIAN 


Ramoji Rao of Eenadu, a Hyderabad 
headquartered media house. In 2010, a 
conversation between corporate lobbyist Niira 
Radia and a journalist, taped by income tax 
investigators, alluded to RIL wanting to sup- 
port NDTV. And now, in 2012, Ambani is 


n 2008, Reliance Industries (RIL) 
Chairman Mukesh Ambani bailed out 
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lending a tidy sum to Raghav Bahl, promoter 
of the Network18 Group. Clearly. Ambani is 
the go-to man for media moguls in distress, 

On January 3, Ambani and Bahl con- 
founded all and sundry when they announced 
an optionally convertible debentures (OCDs) 
deal that is widely seen as a lifebuoy for the 
debt-laden Network18 Group. 





NO ANSWERS 
YET 


The deal, struc- 
tured between an RIL 
trust and unlisted 
companies of the 
Network18 Group, 
stood out for its opac- 
ity even if it did not 
contravene any rules. 
RIL's press release 
stated that the deal 
would give the group's 
broadband subsidiary. 
Reliance Infotel, pref- 
erential access to 
Network 18's content 
for its 46 mobile data 
services platform. 

In reality. how- 
ever, it could give 
Ambani control over 17 news chan- 
nels in the English. regional and 
business genres, including CNN-IBN, 
CNBC TV18 and IBN 7. 

Nowhere in the press statements 
was it mentioned how much RIL 
would lend but the money that Bahl 
and promoters of Network18 need 
for a proposed rights issue of two 
listed firms is 31.700 crore. Under 
the terms of the multi-layered deal, 
Independent Media Trust, set up by 
RIL, will subscribe to OCDs being is- 
sued by the unlisted promoter com- 
panies of Network18 Media & 
Investment and TV18 Broadcast. 
Network 18 and TV18 are coming up 
with rights issues of 12.700 crore 
each and the promoter companies 
will invest in them using the money 
they receive from the RIL trust. Given 
that Network18 is the majority 
owner of TV18, the net amount 
raised will be about 14,000 crore. 

The two Bahl companies will use 
this money to reduce their combined 
debt — 32,116 crore as of September 
30, 2011 — and partially buy RIL's 
holding in Rao's television channels, 
grouped under Ushodaya 
Enterprises, for 32.100 crore (see RIL: 
Big Brother) giving the Ambani com- 





pany a solid return on 
its investment. 

Bahl has the op- 
tion to buy out the re- 
mainder of RIL's hold- 
ing — 50 per cent in 
the non-Telugu enter- 
tainment channels 
and 24.5 per cent in 
the Telugu news and 
entertainment chan- 
nels at a later stage. 
But, a senior media 
source close to Bahl 
indicates that it has 
probably been left for 
Viacom Inc. to pick in 
an all-cash deal. 
Viacom is a 50 per 
cent partner in Viacom18, a 
Network 18 company. 

"It's complicated," says Kalpesh 
Makwana, Deputy Vice President, 
Metals. Mining and Media, Quant 
Global Research. "There are several 
unanswered questions. But. the two 
main questions are over the struc- 
ture of the debentures and the final 
ownership (of Network18) by RIL, 
post-conversion of the OCDs." In 
other words. will RIL gain control 
over Network18 if it exercises its op- 
tion of converting its debentures into 
equity? A Network18 press state- 
ment was cryptic over ownership. 
Bahl, it said, "shall continue to re- 
tain management and 51% control 
over Network18 and 51% control 
over TV18 through Network 18". 

It also isn't clear when the option 
for RIL to convert will come up. BT 
has been in touch with both RIL and 
Network18 spokespersons over the 
telephone and email. Neither side 
had responded at the time of this is- 
sue going to press. 

Rao, founder of the Telugu daily 
Eenadu, also owns the ETV network of 
channels. As with Bahl now, Ambani 
had bailed him out of a financial 
pickle in 2008. His chit fund com- 
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In 2008, RIL invested 12,600 crore in 


Ushodaya Enterprises, owner 
of the Eenadu bouquet of channels 


~ Telugu channels 49% 
= Ent. channels in other languages 100% 
= News channels in other languages 100% 


TV18*Network18 vill buy 
part of Ushodaya from RIL 


~ Telugu channels 24.5% 
— Ent. channels in other languages 50% 
= News channels in other languages 100% 


It also retains the option to buy the balance 
24.5% in the Telugu channels and 
50% in the entertainment channels 






i 
RIL: BIG BROTHER 


Reliance Infotel's 46 platform 
will get preferential access to 
Networkl8 Group's content 


RIL has set up Independent 


Media Trust to fund the 
Network18 promoters’ subscription of 
31700 crore in the rights issues 


-— 
I \ 
TV18/Network18 to raise 14,000 crore net through the rights issues € $ 
— 32,00 crore for the Ushodaya buyout 


— Balance to retire debt 


Promoter holding 


ed shares as % 
of total share holding 


35.58 
36.38 


Pledged holding 
58.53% 60.78% 


59.70% 60.95% 





pany, Margadarsi, which was said to have collected 
32.600 crore from the public, was accused of delaying 
repayment to several depositors. The matter went to the 
Andhra Pradesh High Court and Rao had to assure it that 
he would repay the amount. He cracked a deal with 
Blackstone. the world's largest private equity firm, but it 
failed to pass regulatory muster. Soon 
after, Ambani stepped in to the rescue. 
Some details of that bailout 
emerged two years after Andhra 
Pradesh chief minister Y.S.R. Reddy's 
death when widow Y.S. 
Vijayalakshmi filed a petition in the 
state's High Court in October 2011. 
She was seeking a probe into the as- 
sets of former chief minister N. 
Chandrababu Naidu, who counts Rao 
as one his most influential supporters. 
Among other things, the petition alleged that Ambani 
bailed Rao out through two companies, Equator Trading 
and Anu Trading, controlled by Nimesh Kampani and 
Vinay Chajlani, respectively. The companies, it added, in- 
vested 12,600 crore in the loss-making Ushodaya 
Enterprises, which runs Eenadu TV, in 2008. The pre- 
mium paid on the shares amounted to a whopping 
528.630 per cent. Ushodaya recorded a net loss of 
156.6 crore in 2007/08, according to an ICRA 


his 


“THERE ARE 
QUESTIONS OVER 
THE FINAL 
OWNERSHIP BY 


Kalpesh Makwana, Deputy VP. 
Metals, Mining and Media, 
Quant Global Research 


" 


Ratings report released in March 2011. 

RIL's January 3 press release put out details of its 
shareholding in Rao empire for the first time. 

Both the Network 18 and Ushodaya deals raise many 
questions: what was the rationale for the valuation of the 
Ushodaya deal? Does it make sense for the RIL share- 
holder? Why didn't RIL disclose the 
investment earlier? Are the minority 
shareholders of TV18 being treated 
fairly, considering that their holding 
will get diluted if they do not sub- 
scribe to the rights issue? 

Bahl refused to lift the cloak of se- 
crecy on an analyst call on January 3 
but when the call ended, many con- 
cluded he had sold out to Ambani. 

“TV18 has paid aggressively for the 
ETV channels." says Ritwik Rai, media 
analyst at Kotak Securities. In a report on the deal, he 
notes that TV18 has acquired only 50 per cent of the non- 
Telugu entertainment channels, and only 24.5 per cent 
of the Telugu channels — which make significant revenues 
for ETV. “...TV18 has likely overpaid by 11.260 crore — sig- 
nificant considering its market capitalisation." says Rai. 

Few doubt that but for more clarity investors will 
have to wait for Ambani to exercise his option on the 
RIL trust debentures. @ 





[ Reed more at www. businesstoday.in/ril-infotelipo 
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Finance 


Load Shedding 


Two SEBI decisions will help listed companies, private and 
state-owned, meet minimum public shareholding norms. 


By RAJIV BHUVA 


What's proposed: The Securities and 
Exchange Board of India, or SEBI, has 
opened two new avenues that will help 
both private and public sector companies 
offload their stake to comply with mini- 
mum public shareholding norms. In 
2009, the finance ministry had man- 
dated that all private listed companies 


STAKES TOO HIGH 
The shareholding eight PSUs must shed and what it will earn the govt 





B Neyveli Lignite 


B 3.56 





Hindustan Copper 


Rashtriya Chemicals 
& Fertilizers 





National Fertilizers 


16 4 


stock exchanges’. Apart from helping the 
listed companies, these new routes will 
give financial institutions attractive in- 
vestment opportunities at a time when 
the market is depressed. 


How they will work: SEBI has clarified 
that IPP can only be used to meet mini- 
mum public shareholding requirements. 
Public shareholding can be increased by 
a maximum of 10 percentage points by 
this method. And only qualified institu- 
tional buyers, or QBs — well established 
financial entities — will be allowed to par- 
ticipate. Promoters will also have to re- 
serve 25 per cent of the shares they divest 
for mutual funds and insurance firms. 
There should be at least 10 allottees, with 
no investor receiving an allotment of 
more than 25 per cent of the offer size. 
The ‘offer of sale’ route is only open to 
promoters of the top 100 companies 
(based on average market capitalisation). 
But it is not restricted to just those com- 
panies which need to meet public share- 
holding norms. For those using it, the 
stock exchange will provide a separate 
window during normal trading hours. 
Such companies will have to sell at least 
one per cent of their paid-up capital, not 
exceeding 325 crore. Promoters or pro- 
moter groups are not permitted to bid for 


State Bank of 


E Stake to be pared (96) 
Mysore 


E3 Sale value (X crore) 


SIC these shares. 
1.02 

[13] implications: Around 40 private com- 
panies, including Wipro. DLF, Godrej 





Note: Shareholding as of Sept "Il 
share price as of Jan 6 '12 





2.33 
© 


Source: BSE 





should have public shareholding of 25 
per cent, and listed public sector under- 
takings, or PSUs, of 10 per cent. Both 
have been given time till 2013. 

The first SEBI decision allows listed 
companies to place shares in an institu- 
tional placement programme, or IPP, 
while the second permits some of them to 
make ‘offers for sale of shares through 
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Properties and Jaypee Infra, where the 
promoter holding is above 75 per cent 
can thus use these methods to divest. 
Similarly, there are eight listed PSUs (See 
Stakes Too High), including MMTC and 
National Fertilizers, with over 90 per cent 
government holding. Paring the excess 
using the IPP route will earn the govern- 
ment an estimated $12,000 crore. The 
second option can open up disinvestment 
opportunities for 27 other PSUs. 


i 
) | 
m 


TOSHIBA 


U S Bii 





219958 


MOVIE s0 


Leading Innovation >>> 


LIGHTNING-FAST BRAIN. 
SUPER-SLIM BODY. FULL SPEC. 


Get the advantage of unbeatable performance with all new Portégé R830. Enjoy an edge 
over others with its spill-proof keyboard and EasyGuard™ technology that keeps your 
precious data safe no matter what. Also have an uninterrupted computing experience with 


its long-life battery power. With Toshiba always be READS 
FoR MORE 


=- 
¥ 
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PORTÉGÉ R830-X3435 


intel? Core™ i7-2620M Processor (2.7GHz upto 3.4GHz with Turbo Boost Technology, 4MB Cache) 
* Genuine Windows® 7 Professional + 640GB HDD SATA 5400rpm * 4GB DDR3 1333 RAM * Intel® HD Graphics 
+ 33.8cm (13.3) « USB 3.0 


Tecra R840-14430 


Intel? Core™ i3-2310M Processor (2.10GHz, 3MB Cache) * Genuine Windows® 7 Professional + 320GB HDD 
SATA 5400rpm * 2 GB DDR3 1333 RAM * Intel® HD Graphics * 35.56cm (14) « USB 3.0 


o0 © 0 9 


Honeycomb Rib Light Weight eSATA/USB EasyGuard™ Full a Spill Proof 
Structure Sleep n' Charge keyboard 











For more information: (9 1800-11-8674 / 1800-200-8674 | C) www.toshiba- india.com/laptop 
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SEBI is cracking down on insider trading by the 
big guns of corporate India. By RAJIV BHUVA 


oing by the fines it recently im- 

posed on top corporate executives 

accused of insider trading, the 
Securities and Exchange Board of India, 
or SEBI, is serious about cracking down on 
the white-collar crime. And India’s 35 
million retail investors, holding shares in 
5.000 plus listed firms, will be pleased. 

On January 5, SEBI issued three adju- 
dication orders, pulling up Jaiprakash 
Associates's Executive Chairman Manoj 
Gaur, his wife Urvashi Gaur, brother 
Sameer Gaur, whole-time director S.D. 
Nailwal, and Senior Vice President (cor- 
porate affairs) and Company Secretary 
Harish K. Vaid for alleged insider trading. 
The executives were accused of using 
their positions to trade in the company's 
shares in 2008, while in possession of 
unpublished price-sensitive information. 
SEBI found them to be in violation of its 
rules and imposed a fine of 3 70 lakh. 

A day earlier, the regulator had im- 
posed fines of 160 lakh on V.K. Kaul, a 
former independent director of Ranbaxy 
Laboratories, and his wife Bala Kaul, 
accusing them of insider trading. It al- 
leged that Kaul, who knew that Ranbaxy 
arm Solrex was going to buy shares of 
Orchid Chemicals, carried out trades in 
his wife's name ahead of the transac- 
tion. Interestingly, for the first time, the 


watchdog relied on telephone records 
build its case. It cited many calls mad 


Kaul to Malvinder Mohan Singh 


(Ranbaxy's former CEO & MD) ar 
Omesh Sethi (Ranbaxy's former 
President and head of global finan 


during the period in question. Singh ai 


Sethi had access to the unpublish 
price-sensitive information 

In separate responses, those accus 
said that the quantum of their trades w 
too insignificant to be construe 


sider trading. Manoj Gaur, in a lat 
evening release on the day of the order 


termed the findings as "completely 
neous and contrary to the factual pi 
tion". The statement added tha 
company's executives were in the "pt 
ess of challenging the order befor: 
Securities Appellate Tribunal". Howe 
SEBI's action underlines that breach 
spirit of the law was the primary reas 
for punishment - the value of the t 
action was irrelevant 

SEBI's increased surveillance is tu 
ing up more and more instances of si 
violations. In financial vear 2010, it 
vestigated 71 cases. of which only 1! 
around 14 per cent — were insider trad 
cases. Last fiscal year. it took up 1 
cases, and around 28 per cent pertaii 
to insider trading. 





WILL THE 
FOOD 
SECURITY 
BILL ADD 
TO INDIA'S 
FISCAL 
CRISIS? 


Results of BT online poll; 
No. of respondents: 147 
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A majority of the respondents believes that it will. While guaranteeing 
food security is a laudable objective, the financial implications of the Bill 
are considerable. Finance Minister Pranab Mukherjee has already stated 
that the fiscal deficit this financal year will overshoot his budgetary 
estimate of 4.6 per cent of GDP, but he attributed it to high oil prices 
This Bill, if implemented, will make matters worse. 
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WE'RE AT HOME WHEREVER OUR CLIENTS ARE AT HOME. 


Distinctively 


J.PMorgan is eds 





FOCUS Review 


Easier Reading 


iPad owners, who have updated 
their devices to iOS 5, can download 
some great iOS 5 apps, including 
the marvellous Flipboard. This app, 
to which one can configure one's 
Facebook and Twitter accounts, 


allows the user to increase or 
decrease font sizes and takes up 


A MUST-HAVE » ; | little storage space. 

IPAD SPERAND s Ja E LII 
ANOTHER / f e the first Indian business magazine 

"m NY — on the iTunes newsstand 





Enables adjusting To download app, 
font sizes on iPads, device must be 
earlier not possible updated to i0S 5 





Flipboard Price: Free 


Y all D 10:44 am 


Flyers, Penguins Win to Lead 
NHL Playoffs 2-1; Bruins Defeat 


Canadiens 
©? Socialjogger| | Pettit i'l! Price: 727,990 
Aj! | 2] | 


| shares Good media support, Awkward size 
great screen 


Needless Convergence 


The trend towards devices that are both ‘large’ phones and 
‘small’ tablets is growing. Like the Samsung Galaxy Note, the 
Acer Iconia $300 tries to be both a large-screen phone and a 

small-screen tablet with a five-inch screen. But the fact is that 
Gallery — | most tablet owners still have a stand-alone phone, almost always 
e a smartphone at that. The Iconia is not a bad device, the 
Qualcomm Snapdragon MSM8255 chipset has a zippy processor 
and the phone/tablet has excellent media support. And for a 
device with good performance, it is not that hard on the wallet. It 
does not come with Ice Cream Sandwich, Google's latest Android 
operating system build. But its biggest problem is its awkward 
size, which is not something we are getting used to. 
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e" OSES Geane soer. Today, this partnership 
fuels India's connectivity and self-reliance. Fast 


tracking the nation’s economic prosperity, the 


possibilities for growth and partnerships are 
indeed, endless. 
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FOCUS Lu EXPO On Record 


“This current sales slowdown is a temporary phenomenon and 
global carmakers are certainly betting on India to bounce back. 
R.C. Bhargava, Chairman, Maruti Suzuki, to agencies 





“We've never pushed it as a poor man's car. We 
pushed it as an affordable all-weather family car. 
Period. I don't consider it to be a flop. I considet 
nono — that we have wasted an early opportunity 


Ratan Tata, Chairman, Tata Sons. talking about the Nano, to agencies 





"This is the first-ever series of hybrid scooters 
from India. We are showing the rest of the 
world that we have arrived.” 


Pawan Munjal, Managing Director and CEO, Hero MotoCorp, talking about LEAP, 
India's first concept hybrid scooter, in The Economic Times 





“This is a product, the core 
customers for which are those 
who use three-wheelers. 


Rajiv Bajaj, Managing Director, Bajaj Auto, commenting on the RE60, 
a mini four-wheeler that will be launched later this year, to agencies 





“India has become very 
important in our global plans. 
We have 10,000 employees 
and this number is only going 
to grow over the next few 
years, when we have our new 
plant on stream." 


Alan Mulally, President and Chief Executive, 
Ford Motor Company, in Business Standard 








ONLY BOARDROOMS MAKE IDEAS WORK. BUT YOU CAN’T RULE OUT EXCEPTIONS 





Step into Jaypee Greens Golf & Spa Resort, Greater Noida and give in to an international experienc 


* The understated luxury and sophistication of this lush green abode, on the Greg Norman designed Championship Golf Course, nestle 150 act 
of Jaypee Greens, is destined to captivate your senses. Enjoy a wholesome experience with unique offerings that include the Six Senses Spa 
170 harmoniously designed rooms, an exotic kid’s zone and seven fine-dining experiences along with exceptional banquet, conference and offsite facilities 
for 30-1400 persons. An exhilarating, enchanting experience- first of its kind in India, every moment of your stay at this unique resort eptiona 


e | 

Tay * 
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S J Y P E Jaypee Greens Golf & Spa Resort, Surajpur Kasna Road, Greater Noida 201306 (U P), India J À Y P E F ( J R | E NS 


( t: +91-120-6743000, 2339900, f: +91-120-2324700, e: reservations jggría;jaypechotels.com 
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Hero Impulse En 








Seconds on air: 4,89,240 


Fortune Sun Lite ia 
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Seconds on air: 1,48,015 


Hug ies Diapers 








Seconds on air: 3,36,880 


Nokia C2-00 aa 





Seconds on air: 3,78,535 
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Tata Nano 


— 968 





Seconds on air: 2,85,075 


UltraTech Cement E 





Seconds on air: 3,776,400 


CadbuysBourwta gam 





Seconds on air: 3,63,860 


Cadburys Bubbaloo cea 








Seconds on air: 3,84,900 


Most Watched Ads 


December 2011 


his time around, Cadbury 
India has hit the sweet spot 
with five ads in the BT-TAM top- 
25 list. Fortune cooking oil is 
also up there at No. 5, making 
its presence felt in both the mass 
media and the digital space. The 
humble worker campaigning for 
AIDS awareness stands at No. 16, 
while the desi Hero has revved 

up to the No. 1 slot. 
COMPILED BY SHAMNI PANDE 























RANK/BRAND GRPs 
T Clear Men 576 
12 SBI Life ‘516 
13 Cadbury's Perk Glucose 571 
14 Volkswagen 562 
15 Clinic Plus Shampoo 562 
16 Naco (National AIDS Control Org.) 514 
17 Samsung Hero Music 513 





18 Intel 2nd Generation Core 505 
19 Sunfeast Dark Fantasy Chocofil 501 




















20 Surf Excel 495 
21 Tata AIG Gyan Kosh Plan 491 
22 Samsung Galaxy Smartphone 482 
23 Cadburys Oreo 478 
24 Dominos 3 Cheese Pizza 471 
25 Pears 459 





All India CS 4*Yrs; GRP normalised to 30 secs 
To see ad duration, visit www.businesstoday.in 
Source: TAM Peoplemeter System 


Share ideas for India’s progress at 
& www.sparktherise.com 


We'll give grants to the winning ideas. 


Be the fresh thinkers of today, who make the India of tomorrow 
Submit your ideas in the areas of technology, transportation, 
infrastructure, energy, agriculture, rural development and social 
entrepreneurship to sparktherise.com and see them spark change 
It's a rare opportunity to help build the world you want to live in 
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Volkswagen, or VW, So 

enters Indian market . the median interest coverage ratio** of 
with Skoda, Assembly _ these companies fell to 4.75 in the July to 
dede sm ; September 2011 quarter against 7.8 in the 
2 "same quarter last year 














government to set 
up.manufacturing 


unit at Chakan, Pune 2 The main reason for the fall is RBI’s repeated increase of the 


repo*** rate, from 5% in May 2010 to 8.5% in September 2011 


esws Median interest coverage ratio «m em Repo rate (RHS) 





Lecsocsda 2% 
Sept ‘I! 


Fall in overail ; ; 
operating profit Fall in profit 

of S&P CNX 500 after tax of these 
companies in companies 

the July-Sept 

2011 quarter 


car, the fifth 
neration Polo, 
gins at Chakan 










* Standard & Poor's CRISIL Nifty Index 500 represents about 96 per cent of the total market capitalisation of indian companies 
, (This study excludes the banking and financial services sector and public sector oil companies in the S&P CNX 500) 
MIKA BUTALIA 
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MATTER OF INTE 


The interest paying ability of companies in the S&P CNX 500* has fallen to a five-year low due to 
high interest rates and a decline in operating profits, shows a study by CRISIL Research — 


Graphic by Santosh Kushwaha 





> The falling interest coverage ratio and gloomy economic scenario 
led to a 25.5% y-o-y decline in capital investment in October 2011 


~ Capital goods y-o-y growth 
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The sectors where companies had low interest coverage ratios also underperformed in 
Comparison to the National Stock Exchange's Nifty Index 


No of Underperformance to Median interest coverage — S 
Company companies S&P CNX 500 Q2FY12 O2FYII Change 


Infrastructure 2 24% — 2a 3 3 
$$ Real Estate a —— 5^ 55 By ee B 3 

$ Capital Goods | 38 Be 48 o 66 68^ 
] Food Products — 2 o 99€ X 28 46 4 
c * Metals & Mining — 129 Ud aR — à —— CE 


DIDA Interest coverage ratio is the company's earnings before interest and tax payments (operating profit) divided by the interest amount 
<: *** Repo rate is the rate at which RBI lends to banks 








Source: CRISIL Research 
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convenience and tratiquility and yetmever far from the things that 
‘matter. Located in an elite Diplomatie : hk Surhood, this self- 
contaimedrabode brings shops, hospit chools and even the 
International Airport within reach. » Greensis also a 
“shaven for hedonists, With.a breathta ir 'ap 
East Asian-inspired Sculpture gardéns ¢ vati bodies. With such 
delightful detail at one property, youmeed look no further. 
EXC 
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Features: Secure Luxury Mixed Us 





Development spread across 51 acre 
Sector 110 A and 111 * Innovative design 
concept with most towers having 1 

or 3 apartments per floor + Smart Home 
Automation * VRV Air-Conditioning 

* Modular Kitchen -+ Complete Imported 
Marble Flooring * Extensive Landscaping 
and Water Features * 21,000 sq.ft. Club Hou 
+ Part of 82 acre master plan * A choice of 


residences from 2,200 to 4,500 sq.ft 





ition: 0 km from Delhi * Right on the 
Delhi-Gurgaon border - Directly on the 
150 mtr wide Dwarka Expressway, Sector 
111, Gurgaon * 3 kms from New Delhi 
International Airport * 7 kms from Vasant 
Vihar * 2 kms from Diplomatic Enclave 
2, New Delhi - 3 kms from Dwarka Metro 
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Station * 500 mts from existing schools, 
hospitals, malls in Palam Vihar. 
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NRI Deposits 





e e 
Importing Pain 
Has RBI taken the wrong path by banking on short-term 
volatile debt to rescue the falling rupee? By RAJIV BHUVA 


shutosh Atre, 39, an electronics 
A working in New York, 

suddenly feels richer. As do 27 mil- 
lion non-resident Indians, or NRIs, spread 
over some 200 countries. He is one of the 
beneficiaries of a late-December decision by 
the Reserve Bank of India, or RBI, to de- 
regulate interest rates on bank deposits 
aimed at the rich NRI. 

Almost overnight, Indian banks have 
raised the rates on the so-called Non- 
Resident (External) rupee, or NRE, deposits 
nearly three times: from around 3.5 per 
cent to 9.25 per cent for deposits of one 
year and above. For Atre, the deregulation 
of interest rates on the NRE account is noth- 
ing less than a jackpot. 

The interest rate cap on ordinary non- 
resident accounts had been relaxed earlier, 
in November last year, but these have a 
limitation: the foreign currency deposited 
cannot be taken out of the country again. 
Deposits in NRE accounts can be. 

"No one knows when the US will get 
back to three and four per cent rates on 
deposits that it used to offer when the mar- 
ket was at the peak in 2006/07," says Atre, 


times the amount he can make in the US. 
Such a bonanza comes on top of a weaken- 
ing rupee, which today at €52 to the dollar, 
is nearly one-fifth cheaper from a year ago. 

In fact, that is what is driving the 
December decision of RBI. If dollar inflows 
rise — estimates suggest NRI deposits will 
surge by $10 billion from the current $52 
billion — the pressure on the rupee will ease, 
goes conventional central bank logic. 

But the big question among monetar- 
ists and forex experts is the risk such a 
surge in NRE deposits poses. Firstly, for the 
banking sector, the higher interest rates 
would have an impact on the cost of funds 
and net interest margins. “RBI is basically 
signalling Indian banks to learn to 
manage their profitability by setting 
their rates on commercial consid- 
erations,” says Saurabh 
Tripathi, Partner and Direc- 
tor at Boston Consulting 
Group, or BCG, a consult- 
ing firm. “Assured mar- 
gins are over." 

The second worry 
encompasses the 











LUKEWARM INTEREST 


NRI deposits have been growing slowly, way 
behind the inflow of FDI and FII funds 














FY 1991 FY 2012* 
* Outstanding NRI deposits upto Oct"fi, FO! figures upto Oct’ll, Fil investments upto Dec'll Source: RBI 
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NRI Deposits 








credit ratings to investment grade from 
speculative. The upgrade reflected what 
it saw as a strong bulwark of foreign 
exchange reserves — nearly $297 billion 
— even in the face of a high current ac- 
count deficit (exports net of imports and 
other inflows) and foreign debt obliga- 
tions. The current account deficit for the 
July-September quarter, the latest for 
which data is available, stood at 3.6 per 
cent of the country's gross domestic 
product. or GDP. 

Yet. economists are concerned over 

the $137 billion of India's short- 

term debt, which is matur- 

ing in less than a year. 

"We believe refi- 

nancing will be 

difficult in an 

environment 

of global 

deleverag- 

ing. adding to 

the overall bal- 

ance of payment 

stress,” says Tanvee Gupta Jain, 

India Economist for Macquarie Capital 

Securities, a Mumbai brokerage of the 

Geo eponymous Australian banking group, 
in an early-January report. 

Rising NRI deposits can also add to 
the broader stress over India's total ex- 
ternal debt, already at $327 billion as 
of September and equal to 18.1 per 
cent of GDP. Stewart Newnham, Head 
of Currency Strategy for Asia, Morgan 
Stanley, does not seem to agree with the 
Moody's optimistic view on India's 
forex reserves. He believes the scope for 
RBI intervention is also limited. In an 





SANTOSH 


early January report, Newnham high- 
lighted that India’s forex reserves are 
equal to 17 per cent of GDP. “We think 
the RBI might have to ration its inter- 
ventions, using its scarce reserves spar- 
ingly.” he wrote. 

So has the RBI taken a myopic view 
or been too hasty? The jury is 
out. Some experts believe other alter- 
natives could have been explored to 
attract dollars. They recall the 
Resurgent India Bonds, or RIBs, issued 
in August 1998, and suggest these 
should be revived. RIBs had attractive 
interest rates, and NRIs had responded 
enthusiastically. 

Yet others, like Moses Harding, 
Head of the Asset Liabilities Committee 
at IndusInd Bank, feel that totally de- 
regulating interest rates on foreign 
currency non-resident deposits, or 
FCNR, as they are called, would be a 
better step. But then again, the ex- 
change rate risk in FCNR accounts is 
borne by the banks, and has the poten- 
tial to affect them adversely. 

Will the expected flood of NRI de- 
posits turn out to be hot money? “The 
risk of withdrawal of the deposits is 
low,” says Tripathi, the BCG consult- 
ant. Interest rates in the US and 
Europe are expected to continue to 
stay low in the foreseeable future. "So. 
the interest rate arbitrage between 
India and the West will stay for quite 
some time,” he says. 

Such an arbitrage opportunity will 
drive NRI inflows and, in turn, the cur- 
rent account deficit. That could turn 
out to be imported pain. € 
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(NEW WORDS IN BUSINESS) 
Firestarter 


meetings to emerge heroic. 


Origin: 


Usage: 


"We have spent many hours resolving a non-existent problem 


because of our firestarter colleague." 
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Someone who exaggerates work situations and calls resolution 


The word became popular in organisations in the 1990s long 
after the release of Stephen King's novel of the same name. 
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Don't Lose It 
The Limited Edition Mystery 
Masterpiece is one of the 
most expensive fountain pens 
in the world. It is a joint 
production by renowned pen 
maker Montblanc and luxury 
jeweller Van Cleef. It has 840 
diamonds embedded in it, as 
well as over 20 carats of 
other gemstones, which 
could be rubies, sapphires or 
emeralds. Each pen takes 
18 months to make. 
The cost: $730,000 


(33.80 crore). 





yrs 
Guide Bird 


Where did the expression 'as 
the crow flies' come from? It 
seems in medieval times, 
British ships actually carried 
a cage full of crows with 
them. Crows are said to 
detest large expanses of 
water and fly straight to the 
nearest dry spot. The ship 
could do the same by 
following the crow's 
trajectory. The lookout perch 
on those vessels was known 
as the 'crow's nest'. 


Not in Luck Now 
Work on Lucknow's Metro 
Rail Project is yet to start. 

Its estimated cost, pegged at 
18,200 crore in September 

2008, had soared to 
112,621 crore by July 2011. 
There is no clarity on how 

the project will be financed. 
Yet the Delhi Metro Rail, 
which is executing it, says it 
plans to start work 
in March and finish the 
first phase by 2017. 
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Assembly Elections 
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Assembly polls will be held in seven states in 2012. Dates for the elections in Uttar 
Pradesh, Uttarakhand, Punjab. Manipur and Goa — being held between end of January 
and early March — have already been announced. While Manipur. Goa, Punjab and 
Uttarakhand will see a single-phase election. politically-sensitive Uttar Pradesh will 
have seven phases of polling. Elections in Gujarat and Himachal Pradesh will be held 
later in the year. The electoral process goes through a series of stages: notification. 


nomination, polling and counting of votes. 


Notification and nomination: The process starts with the election being notified 
by the state election commission. or EC. Each phase is notified separately. The state EC 
also sets a deadline for submitting nominations. which is usually one week after the 
notification. It then scrutinises the nominations. Candidates also get a chance to 


withdraw their nominations, if they wish to. 


Polling: The polling date is usually set 14 days after the deadline for withdrawing 
nominations. The campaign has to end 48 hours before the polling process starts. 


Counting: The EC also sets a date for counting of votes. Votes will be counted on the 


same day — March 6 — in all the five states. 
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Analytics 


Master of the 


Data 


Univers 


Analytics firm Mu Sigma 


takes its contrarian practices 
to the extreme and attracts 


investors. By GOUTAM DAS 


he black Land Rover makes its way to 
a muddy lane in Brookefield, a sub- 
urb in Bangalore, stopping at a non- 
descript complex full of shops and a 
tiny restaurant, Punjabi Tadka. 
Dhiraj Chidambaram Rajaram. 
Founder and CEO of analytics firm 
Mu Sigma, steps out of the driver's 
seat, makes his way to the eatery, 
settling down around a plastic table 
with three colleagues. It is time fora 
mid-day break and some gossip. 
Chatter on ownership and competi- 
tion moves on to employee poaching 
and personal habits. 

“My entrepreneur friends eat in 
five star hotels," Rajaram, 37. tells 
BT, wolfing down a large piece of 
kulcha dipped in cottage cheese and 
spinach curry. The Land Rover is pre- 
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owned, Rajaram shares hotel rooms 
with colleagues while travelling. and 
the lunch bill costs 3450. 

Rajaram's thrifty habits may not 
change. though he no longer leads a 
cash-strapped start-up pounding 
corporate pavements asking for busi- 
ness. Still. his cost-savvy nature 
helps. Investors love him. On 
December 28, 2011, heraised $108 
million, or 357 3 crore. from private 
equity firms General Atlantic and 
Sequoia Capital — which valued the 
company at about half a billion dol- 
lars. His firm has raised nearly $150 
million in all; in June 2011, Sequoia 
had pumped in $25 million. 

The big dollars have followed a 
meteoric, almost dream-like rise. Mu 
Sigma. which dissects large amounts 
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of data helping firms make sense ol 


it. has gone from zero to $70 million 
revenues in six years and now em- 
ploys 1.500: it expects to clock $110 
million in 2012 with 2.100 employ- 
ees. Already. it has five times the 
headcount of its nearest competitors 
Fractal Analytics and AbsolutData. 
and nearly four times revenue. 

Mu Sigma's ability to hire people 
quickly has attracted 50 of the 
world's top companies to it as clients. 
These include Microsoft. Walmart 
Financial Services and Dell. Microsoft 
was Mu Sigma's first customer and 
what began with a pilot on under- 
standing consumer behaviour in 
2005 has now expanded into doing 
web analytics for MSN, live auction 
monitoring for its search engine 
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Bing, and work 
around 
engine marketing. 
“Mu Sigma has 
really cracked the 
nut on hiring the 
right 
resources 
training them so 
that they are usa- 
ble in a fairly short 
ramp time,” says 
Jason Hoffman, 
Microsoft's senior 


search 


kinds of 
and 


director of moneti- 
sation for paid search. 

But how did the start-up scale 
where most others struggled: 
McKinsey says India produced about 
1 3.000 statistics and machine learn- 
ing (a branch of artificial intelli- 
gence) graduates in 2008, the latest 
estimate available at the firm. 
Business process outsourcing firms, 
technology companies, management 
consulting firms, and large corpora- 
tions all feed from the same pool of 
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talent. How did 
Mu Sigma hire its 
1,500? Some an- 
swers can be found 
at its 100,000 sq. 
ft. brightly painted 
office in Bangalore. 

In one corner 
of the office is a 
boardroom, named 
Normal, after the 
statistical term 
‘normal distribu- 
tion’. It has a poem 
by Robert Frost, The 
Road Not Taken, etched on one of its 
walls. An opposite wall has mathe- 
matical equations. Analytics. says 
the Mangalore-born Rajaram. is a 
combination of art and science. The 
remaining walls in the office are 
packed with pictures and quotes of 
Albert Einstein, Rabindranath 
Tagore, Enrico Fermi and Steve Jobs. 

Rajaram, in certain ways, has 
modelled himself after Jobs. He 
believes, for instance. in assembling 





an A-team: just one in 16 people 
interviewed is hired. and many more 
are rejected before they get to that 
stage. The newcomers are not 
appraised for the first three vears. 
The company's 45-people human 
resources, or HR, team is large for 
Mu Sigma's size, 

l'he seven Indians on its core 
sales team never held a sales job 
before; four have less than a year's 
experience. "If there is a bigger way 
to say 'F*** You' to the world, tell me 
how,” asks a grinning Rajaram dur- 
ing an interview at his cabin, named 
'Jugaad', a Hindi word more associ- 
ated with ingenuity and innovation 
today. For all his contrarian thinking, 
Rajaram has a conventional track 
behind him: an electrical engineering 
degree from Anna University in 
Chennai, computer science at the 
Wayne State University in Michigan, 
US, and an MBA from the University 
of Chicago Booth School of Business. 

I'he Mu Sigma founder is a natu- 
ral storyteller, a trait he traces to his 
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paternal grandmother's habit of tell- 
ing him stories in his childhood from 
Hindu epics. He likens Mu Sigma's 
edge — “a collection of stochastic 
processes and elements that 
come together to deliver a 
powerful whole" — to the samb- 
har his grandmother makes. 


Luck, Guts, and Luck 

The entrepreneur in Rajaram first 
sensed the Big Data — that is the buz- 
zword for analytics today — opportu- 
nity while working with Booz Allen 
Hamilton in the US as a strategic 
consultant. The amount of data gen- 
erated in businesses was soaring with 
the adoption of software, but there 
was a dearth of talent to analyse it. “I 
took the problem to my employers 
and to other people but nobody 
was willing to listen to a 
28-year-old,” says Rajaram, 
who sports a trendy soul patch 
under his lips. 

He decided to quit his job and 
start a company. He sold his home in 
Schaumburg, Illinois, to raise 
$250,000 in 2005. By then, he and 
his wife Ambiga, who runs HR at Mu 
Sigma, had also saved another 
$200,000 and the corpus went into 
bootstrapping the firm. 

For the first nine months, there 
were no employees or clients. After 
rejecting 75 people, he finally man- 
aged to hire his first employee. 
Sayandeb Banerjee from GE. 
Banerjee had started analytics 
offshore for one of the multi- : 
national's businesses and 
went on to set up Mu Sigma's 
Indian operations. Around 
mid-2005, Microsoft agreed to con- 
sider it for a small pilot project on 
analysing consumer behaviour. The 
firm never looked back ever since. 

"When we started, the industry 
was hiring analytics experts to do 
this business. We said we do not nec- 
essarily require analytics expertise," 
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Banerjee says of the Mu Sigma 
bet on processes over individuals. Mu 
Sigma University, as the firm's train- 
ing facility is now called. which 
grooms talent ground up. is the com- 
pany's silver bullet and something 
the rest of the industry missed. 

The firm. however. got more 
things right than just the people piece. 


RETURN ON INVESTMENT 

The benefits of analysing 

, large amounts of data are 
becoming clearer. Walmart, 
Tesco, JetBlue, Kraft Foods 
and Marriott have used 
analytics well to compete 


HAPPY TO HELP It started playing in many sectors ~ 
The US will face a shortage from financial services to healthcare 
of 190,000 people with ~ which helped it gain scale. 


But, while the firm has done well 
thus far. it could be a bumpy road 
ahead. Talent retention will become 


deep analytical skills 
by 2018. That could be a 
$20 billion outsourcing 





opportunity a challenging affair: Mu Sigma cur- 
rently has an annualised attrition 

rate of 23.5 per cent. As a long-term 

MONEY SPEAKS fix to the problem. it has distributed 


There has lately been great 
funding interest in the 
sector. US-based Opera 
Solutions had raised 

$84 million in September 

last year 


15 per cent of the firm's equity 
among senior employees. Rajaram 
owns 45 per cent of the company. 
The competition is playing catch 
up as well. Fractal, with $15 million 
revenues today, expects to more than 
double its revenues to between 
$35 million and $40 million in 
mem 2012. AbsolutData, with sim- 
ilar revenues as Fractal. ex- 
pects to grow 80 per cent this 
year. "We see 50 resumes from 
each of our competitors at any 
point of time and this makes us 
feel that we must be doing some- 
thing right." says Srikanth 
Velamakanni, group CEO at Fractal. 
In the days ahead, Rajaram will 
need lots of luck - the sort he had 
in 2008. Ten days before Lehman 
Brothers went bust in September that 
year. Financial Technologies 
Ventures deposited $15 million in 
Mu Sigma's bank account in the 


READY DATA 

Years of business 

computing have led to an 
explosion of data, which can 
now be analysed. Besides, 
both data generation and 
storage have become cheaper 





ECONOMY 

The tough economic 
climate has pushed 
companies to look for tools 
and services that would be 
a competitive differentiator 













BRAD PITT Qu e RN 
His popular movie analytics firm's first institutional 
Moneyball tells the round of fund raising. "We 


don't know if the deal could 
have closed after 10 days." 
Rajaram says, leaning back on 
his chair with a smile. @ 


story of a baseball club 
that uses analytics to 
create a cheaper team 
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CEOs in India 


The process of preparing a comprehensive ranking of CEO performance over 
the period 1995 to 2011 throws up several surprises and meaningful insights. 
By BALA VISSA, MORTEN T. HANSEN, HERMINIA IBARRA and URS PEYER 
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Ibarra and Urs Peyer's pioneering article in the 
January 2010 issue of the Harvard Business 
Review, or HBR, which ranked 1,999 corporate 
leaders from 1,205 global companies on the 
shareholder performance they delivered over the 
course of their tenure. 

We collected data on 374 CEOs of 202 pub- 
licly traded companies on the Indian stock 
markets drawn from the S&P CNX 500 since 
1998. We analysed our data to see which fac- 
tors increased the likelihood that an executive 
would be placed high in the ranking. To this 


ho are the 
best-perform- 

ing CEOs in 
India? Our an- 
swer to this im- 
portant ques- 
tion is premised 
on the notion 
that the most ob- 
jective test of a 
CEO's leadership 
ought to be how the 





company does dur- 
ing his or her full tenure at the helm, rather 
than the CEO's power, family pedigree, positive 
media coverage, or even the latest quarterly 
earnings of the company. 

This first-ever ranking of Indian CEOs. based 
on the long-term shareholder returns they gen- 
erate, builds on Morten Hansen. Herminia 
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end, we searched for attributes of the CEOs as 
individuals, characteristics of the companies 
they led, as well as the features of the broad 
industry sectors in which their companies 
participated. 

While our ranking includes many of the 
‘usual suspects’, such as Mukesh Ambani of 
Reliance Industries, Sunil Mittal of Bharti Airtel, 
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and A.M. Naik of Larsen & Toubro, 
it also throws up some intriguing 
surprises. 

We found that CEOs with an MBA 
degree did much better in our rank- 
ing. Interestingly, the successful CEOs 
in our list were as likely to head an 
Indian private sector company as 
lead a foreign multinational operat- 
ing in India; there was no difference 
between these two types of enter- 
prises. However, leaders running 
state-owned enterprises did less well 
than either of the two other catego- 
ries. Furthermore, a successor CEO 
who ranked high in our list typically 
had a predecessor who did not do as 
well. That suggests a ‘runway effect’: 
better to take over after a poor-per- 
forming CEO than take over from a 
CEO who was performing well. 

Finally. industry matters but in 
a surprising way. We found that 
CEOs running companies in the 
telecom services sector and the in- 
formation technology sector were less likely to secure 
a high rank in our list. In contrast. CEOs running 
companies in infrastructure-related sectors fared 
much better. 


HOW DID WE 
IDENTIFY CEOS? 
We define a CEO as the person holding the highest 
executive position in a specific listed company. For 
example, we identified Bhaskar Bhat (No. 4 on our 
list) as the CEO of Titan Industries and not Ratan Tata 
who is the head of the Tata business group that Titan 
Industries belongs to. Our ranking highlights the 
performance of the CEO irrespective of whether he/ 
she is a professional manager (e.g., R. Sridhar, CEO of 
Shriram Transport Finance. No. 6). a member of the 
founding family (e.g.. Mukesh Ambani. CEO of 
Reliance Industries, No. 7), or the original founder- 
entrepreneur (e.g., Sunil Mittal. CKO of Bharti Airtel, 
No. 5). Indian companies use terms like ‘Managing 
Director', 'Executive Chairman' or 'Chairman and 
Managing Director’ to identify the highest executive 
position; we researched on a case by case basis to 
identify the leader of the operating company in ques- 
tion, not the leader of the business group that the 
operating company might be affiliated with. 
Further, we examined CEOs' performance over an 


managers 
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Over the past 15 
years, Indian business 
groups seem to have 
evolved into a good 
milieu for competent 
people to thrive 

at the top ~ either 
family members 

or professional 


unconnected to the 
promoter family 





extended period - as opposed to fo- 
cusing on yearly performance. Our 
ranking covers individuals who 
started their jobs as CEO during the 
time period January 1995 to June 
2009. (See How the Ranking Was 
Created on page 52). That is one 
reason why vou will not find N.R. 
Narayana Murthy (Infosys), Azim 
Premji (Wipro) or Deepak Parekh 
(HDFC) in our list. They all took the 
helm before 1995, though they 
probably would have done well 
if included. 

Our long-term focus and analy- 
sis of Indian companies is particu- 
larly timely. Indian companies have 
been exposed to serious foreign 
competition only since the eco- 
nomic reforms of 1991, and that 
decade saw many of them improve 
their game significantly to emerge 
stronger and grow rapidly in the 
2000s. The question of what makes 
for good executive leadership takes 
on increased importance as these companies face new 
challenges resulting from this rapid growth. as well as 
a possible cyclical slowdown in the Indian economy in 
the next few vears. 


JUST HOW GOOD WERE 

THE TOP INDIAN CEOS? 

The No. 1 CEO on our list is Naveen Jindal of Jindal 
Steel and Power, or JSPL, the most valuable steel com- 
pany in India today with annual revenues of about 
313.200 crore, or approximately $2.6 billion. An MBA 
from the University of Texas at Dallas, Naveen Jindal 
acquired control over the ailing Raigarh plant of the 
Jindal group when his father, Om Prakash Jindal, ar- 
ranged an amicable four-way split of his business 
empire between his four sons in 1998. Naveen Jindal's 
remarkable turnaround of the Raigarh sponge iron 
mill through a backward integration strategy led JSPL 
to cheaply acquire access to valuable raw materials 
such as coal and iron ore at a time when competitors 
were paying much less attention to these inputs. This 
strategy insulated JSPL from price volatility in com- 
modity markets, thus bringing down production costs 
and boosting profitability. Buoyed by this success, JSPL 
has now set very ambitious decade-long targets of 
scaling up annual steel production six-fold to 20 mil- 
lion tonnes. The company also plans to become a 


1 OR 100. BIG OR SMALL. 
MANAGING COMPANY CARS IS ALWAYS A CHALLENGE. 


LeasePlan's operational lease solution works on ‘usage’ rather than ‘ownership’ of 
company cars. Cars are leased to you along with the management of maintenance, 
insurance, damage repairs and a host of other services. 


When it comes to company cars, LeasePlan delivers significant cost savings, reduced 
administration and increased convenience. 


Simply put, you focus on your business, while we manage your company cars. To know 
more, emailus at lpininfo@leaseplan.co.in or callus on 1860-500-5050 


Cars for senior managers | Cars for field & sales staff Vehicles for business application 


THE WORLD LEADING FLEET AND VEHICLE MANAGEMENT COMPANY 


LeasePlan 
ume UC 





INDIA'S 
BEST 





large power producer by scaling up 
almost 15 times to deliver a gener- 
ating capacity of 15 gigawatts of 
power. In addition, JSPL has sig- 
nificant investment plans for its 
iron ore mines in Bolivia. During 
his tenure, Naveen Jindal has de- 
livered a staggering total share- 
holder return, or TSR, of 13.784 
per cent, increasing JSPL's market 
capitalisation by some 760,600 
crore (about $12.1 billion). 

On average, the top 50 CEOs 
delivered a total shareholder return 
of 3,051 per cent during their time 
in office. That translates into a spec- 
tacular compound annual return 
of 59 per cent. They outperformed 
the industry by 2.907 per cent. On 
average, the top 50 increased the 
wealth of their companies' shareholders by about 
336,800 crore, or $7.4 billion (adjusted for inflation. 
dividends, share repurchases, and share issues). 

Now compare that with the average performance 
of the 50 CEOs at the bottom of the full list of 374. 
These CEOs produced a total shareholder return of -47 
per cent, which corresponds to a compound annual 
return of -16 per cent during their tenure, or an in- 
dustry-adjusted performance of -76 per cent. On aver- 
age, these poor performers presided over a loss of 
312.800 crore ($2.6 billion) in shareholder value. 


THE YOUNG 
PROFESSIONALS 


Our top-performing CEO, Naveen Jindal, who started 
at the helm of JSPL in his 30s after securing an 
MBA degree, exemplifies in several ways the CEOs who 
are most likely to secure a high ranking on our list. 
Bhaskar Bhat (No. 4 on our list) became CEO of Titan 
Industries when he was 47 years old, having started 
his career as a management trainee at Godrej & Boyce 
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Manufacturing after completing 
an MBA from the Indian Institute 
of Management, Ahmedabad. 
Likewise. Sunil Duggal (No. 13) 
became CEO of Dabur India, aged 
45, having started his career as a 
management trainee at Wimco 
after finishing an MBA from the 
Indian Institute of Management, 
Calcutta. 

Our statistical analysis revealed 
that CEOs who started their job 
when they were younger and had 
an MBA degree were more likely to 
attain a better ranking. Specifically, 
we found that, other things being 
equal, a CEO who started his job 10 
years younger than the average 
age (which was 53.2 in our sam- 
ple) improved his ranking by 15 
places. More interestingly. other things being equal, 
having an MBA degree also improved the CEO's place 
in the ranking by 15 places. 

We believe our results indicate two things: first. 
an MBA degree does seem to provide some valuable 
skills for running Indian companies. Second. the 
prevalence of professional managers armed with 
MBA degrees suggests that the ‘visible hand’ of 
managerial capitalism may be playing an increas- 
ingly important role in the Indian economy. In es- 
sence, youth and education matter for CEO perform- 
ance in India. 


THE RUNWAY EFFECT 
IN INDIAN BUSINESS 


We then focused on the performance context of the 
firm when a CEO took over. Does it matter if a CEO 
took over in a context of good company performance 
or of poor performance? In our data set we have 122 
pairs of predecessors and successors, Our analysis 
shows that it is easier to follow a poorly performing 


Other things being equal, a CEO who started his job 10 years 
younger than the average age - which was 53.2 in our sample » 
improved his ranking by 15 places 
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CEO: there is a ‘runway effect’, 
such that successor CEOs following 
poor-performing predecessor CEOs 
do better. Interestingly. these find- 
ings are consistent with results 
reported in the 2010 HBR article. 


THE INDIAN 

BUSINESS HOUSE 
VERSUS THE MNC 

We then looked for evidence of 
whether the organisational arche- 
type of the firm had an influence 
on the CEO ranking. Clearly, sub- 
sidiaries of foreign multinationals 
(e.g.. Hindustan Unilever), firms 
linked to Indian business houses 
(e.g.. Tata Steel) and public sector 
units (e.g. Indian Oil Corporation) 
are very different tvpes of organisations in terms of 
their culture and ethos. which could plausibly affect 
the ranking of CEOs who lead them. Our analysis of 
the organisational archetype revealed two very in- 
teresting insights. 

First, we found that CEOs drawn from public sector 
undertakings, or PSUs. were systematically ranked 
worse. Other things being equal. leading a PSU led to 
a drop of 35 places in the ranking. which is substan- 
tial, given that the list has less than 400 CEOs. 

Second, whether CEOs were leading an Indian 
business group firm or a subsidiary of a foreign mul- 
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VERE. 


tinational had no statistically sig- 
nificant effect on their placement 
in the ranking. In other words, 
Indian leaders' ability to deliver 
has less to do with their firms’ ori- 
gins (multinational or home- 
grown private enterprise) and 
more to do with the fundamentals 
of how they lead their business. 

These results suggest that over 
the last 15 vears, Indian business 
groups seem to have evolved into 
a good milieu for competent peo- 
ple to thrive at the top — be they 
family members or professional 
managers unconnected to the 
promoter family. It appears that 
PSUs have quite a way to go in 
providing a similar milieu. 

In conclusion. the overall image that emerges 
from our data is one of hope and optimism: a crop of 
relatively young CEOs armed with MBAs, often from 
top Indian business schools. are delivering share- 
holder performance in an economy where it is a chal- 
lenge to sustain competitive advantage. A number of 
these high-quality CEOs are able to perform extraor- 
dinarily well in any type of private enterprise — firms 
linked to Indian business houses or to foreign multi- 
nationals. This suggests that traditional Indian busi- 
ness houses are successfully professionalising their 
upper echelons. @ 
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RANK — CEO COMPANY 
1 Naveen alice’ Jindal Steel & Power 
2  AMNak. Larsen & Toubro 
3 YC. Deveshwar - nm 
4  BhaskarBhat — Titan Industries 
5 Sunil Bharti Mittal Bharti Airtel 
6 RSridhar — — Shriram Transport Finance 
7 —Mukesh Dhirubhai Ambani Reliance Industries 
8 Vijay Jindal - Zee Entertainment Enterprises 
8  PankajR. Patel. Cadila Healthcare 
8 Pangal Jayendra Nayak Axis Bank 
18 Subir Raha Oil & Natural Gas Corporation 
12 Kalyan Ganguly United Breweries 
13 Madhukar B. Parekh Pidilite Industries 
13 Sunil Duggal - Dabur India 
15 — VK Rekhi United Spirits 
16  VS.Jain Steel Authority of India 
1? Prakash Kulkarni Thermax 
18 LA Dean Sesa Goa 
18 = AK. Puri Bharat Heavy Electricals 
20  AshokSoni Voltas 
21  BMuthuraman Tata Steel 
22  SS.Kohli Punjab National Bank 
23 Anand Mahindra Mahindra & Mahindra 
. 4 hRSeshasayee Ashok Leyland 
25  KamalK Sharma Lupin 
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NA: Not applicable; TSR: Total shareholder returns; Shareholder returns and market cap change were calculated for the entire tenure of each CEO - 
ranking within the top 374 CEOs; Rankings include private and state-owned Indian companies only 








Our colleague Nana von 
Bernuth worked with us to 
create and analyse this rank- 
ing. We selected the CEOs 
from the S&P CNX 500; we 
included CEOs from compa- 
nies that had been in this index for at least four consecu- 
tive years. To make sure we had reliable, and sufficient. 
data, we excluded CEOs who had assumed their role before 
1995 or after June 2009. Thus, some well-known CEOs 
were excluded. such as N.R. Narayana Murthy (Infosys), 
Azim Premji (Wipro) and Deepak Parekh (HDFC). 

We measured their financial performance up until the 
last day of the CEOs’ tenure or until June 30, 2011, if they 
were still in office. All told, we ended up with 374 CEOs 
from 202 companies, of whom 131 were still in office on 
the date we stopped measuring performance. The median 
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age at which these executives had become CEO was 54. 
and those still in office had an average tenure of 6.7 
years. Only 1.3 per cent were women, and 91 per cent of 
the CEOs were Indian nationals. 

We ranked these CEOs based on the shareholder re- 
turns they generated during their tenure. Our ranking 
combines three measures: country-adjusted return, in- 
dustry-adjusted return, and change in market capitalisa- 
tion during tenure. Of course, shareholder return is not 
the only measure of performance and it omits contribu- 
tions companies make to a wide group of stakeholders. 
But it is the fundamental scorecard for CEOs of public 
companies. And it is the same scorecard for everyone. 


Metrics: 
We pulled financial data from Datastream and 
Worldscope and calculated daily company returns for the 
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entire length of each CEO’s tenure, from the first day to 
the last day (or until June 30, 2011. if the CEO was still in 
office). We used three metrics: 


Country-adjusted company returns: 

We computed a company's total shareholder return 
(TSR, including dividends reinvested) for the CEO's ten- 
ure. We then computed the average return that other 
prominent Indian firms had over the same period and 
subtracted that figure from the company's return. This 
measure thus excludes any increase in stock return that 
was merely attributable to an increase in the general 
stock market. 


Industry-adjusted company returns: 
We took the company's total shareholder return during 
the CEOs' tenure and deducted the average return for the 


msi. 


company's industry during this time, to exclude any 
increases in returns that were the result of rising for- 
tunes for the overall industry sector globally. 


Market capitalisation change: 

We measured the change in the company’s equity market 
capitalisation over the CEO's tenure and adjusted this meas- 
ure for inflation. We added to this figure the inflation-ad- 
justed value of the dividends and shares repurchased. and 
subtracted the adjusted value of shares issued. 

We then ranked all CEOs for each metric — from one 
(best) to 374 — and took the average of these three rank- 
ings to arrive at the final ranking. Using three metrics is : 
balanced approach; while the first two metrics risk being 
skewed towards smaller companies (it is easier to get large 
returns if you start from a small base). the third metric is 
skewed towards larger companies. 
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Do not go by Naveen Jindal's detached demeanour; he has 
transformed a tiny, ailing factory into a 347,000-crore empire. 
By SUVEEN K. SINHA 


aveen Jindal’s mother, 
Savitri. keeps telling him 
to be serious and pay 
more attention to his 
work. He heads Jindal 
Steel and Power Limited, 
part of the business 
group founded by her 
husband Om Prakash. 
who died in a helicopter 
crash seven years ago. 
Executives of the group 
remain close to the matri- 
arch, who is ranked 
among the richest in the country and knows 
many things happening in the companies. 
She should calm down now. Jindal, 41. has 
topped the list of the country's best chief ex- 
ecutives over the last decade and a half in a 
study by Business Today. INSEAD Business 
School and Harvard Business Review. In the 
last five financial years alone, as global eco- 
nomic fortunes have swung violently, 
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JSPU's revenue has trebled, its average return 
on net worth has been about 25 per cent. and 
its operating profit margin has been a very 
healthy 37 to 40 per cent. 

Yet. the mother's concerns are far from 
unfounded. Naveen, the youngest of her four 
sons, was never the brightest business star in 
the family. That epithet was reserved for the 
oldest brother, Sajjan. who runs JSW, the 
country’s largest private sector steel maker. In 
fact, Naveen is not even your usual CEO. 

If you were to draw an image of a high- 
performing CEO, what would it be like? An 
alpha male? A workaholic? Someone with a 
work-life balance skewed in favour of the 
former? Someone who would have balance 
sheets for breakfast, drink endless cups of 
black coffee through the day and schmooze 
with investors at dinner? An aficionado of the 
networkers' game, golf? 

Naveen is none of these. And he plays 
polo. It was no surprise, then, that one of the 
other CEOs in this ranking, when he discovered 
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Figures in brackets indicate rank 

TSR: Total shareholder returns 

Source: INSEAD study by Bala Vissa, Morten T. Hansen, 
Herminia Ibarra & Urs Peyer 
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the name of the top dog. mumbled: 
“Naveen... he is a good friend... but.... 
hem... haw...." This other CEO ticks all 
the boxes in the previous paragraph. 
No surprise, again, that all the 
stock questions for an article of this 
type, fired over four foggy hours on a 
Sunday morning at a farmhouse just 
off the Noida-Greater Noida 
Expressway, which includes a polo 
ground, a section where horses are 
kept, and a shooting range. fell flat. 





How does he engage with his 
investors: 

“I have hardly engaged with any 
of the investors. Our senior people, 
other directors do." 

Is he obsessed with his share 
price movements? 

“I hardly watch my share price. 
Sometimes I see it." 

What are his targets? 

“I do not have targets to be 
number one or number two. | am not 
very ambitious in that sense." 

How does he balance all the 
things in his life? 

"Sometimes by not doing a very 
good job (chuckle)." 

He says all this with a youthful, 
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Naveen Jindal 





candid charm. And you want to 
believe him. Until what he has done 
with his company hits you in the 
face. 

Naveen's father. who never went 
beyond high school, rose from selling 
steel pipes in Hisar. Haryana, to set 
up the eponymous steel-to-power 
group. In an unusual move for fam- 
ilv businesses. he took care to divide 
the group among his sons in 1998, 
when he was still very active. But it 
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Signs MoUs with Enters power sector & Establishes Jindal 
Jharkhand and with a 1,000ww plant Petroleum; wins four 
Chhattisgarh to at Raigarh, the first oil and gas explora- 
set up steel and mega power project tion blocks in Georgia 
power plants in the private sector in a global bidding 


was not an abrupt division. When 
Naveen came back after completing 
his MBA from the University of Texas, 
in 1992, the father put him in 
charge of the group's ailing Raigarh 
plant in Chhattisgarh. 

It was an experiment that paid 
off. The factory suffered from many 
problems related to production and 
raw material. Naveen managed to 
persuade his father to invest in new 
technology and equipment. He 
bought access to raw materials such 
as coal and iron ore at a time when 
his competitors were focusing on 
expanding manufacturing capaci- 
ties. Ever since, he has retained this 
focus on raw material. 


SPL, which the Raigarh 

plant grew into, has coal 
À — A and iron ore mines in east 
India, which feed its steel and power 
plants in Chhattisgarh and 
Jharkhand. It has rights to five more 
coal blocks, with reserves of 2.2 bil- 
lion tonnes - the largest allotment to 
any private company in the country. 
In 2007. the company outbid 
ArcelorMittal for the development 
rights to iron ore mines in Bolivia that 


Acquires Shadeed Commences dispatch < 
Iron & Steel Co. in of iron ore from 
Oman, a major cog Bolivia to China, West 
in its global strate- Asia, Europe and 

gic expansion South America 


have reserves of 20 billion tonnes. 
This focus on raw material has helped 
JSPL become one of the lowest cost 
producers of steel in the country. 

“Being in a commoditised indus- 
try, you cannot outperform the indus- 
try without resources. Naveen has 
done what Lakshmi Mittal did else- 
where in the world." says Rishi Sahai. 
Managing Director of Cogence 
Advisors. a New Delhi-based bou- 
tique investment bank. 

Sajjan Jindal did not do this and 
is now paying the price. His JSW de- 
pends mostly on ore bought from the 
market and the ban on iron ore min- 
ing in Karnataka has hobbled the 
company. 












That we are India’s No.1 Multiple Stream Private University 
as ranked by India Today? 


That our ECE program is accredited by EAC of ABET, USA? 


SETS S R M That we placed a record 2336 student in 15 days? 
That we have sent 300 students to MIT, Cornell, Madison 


etc. under Semester Abroad program? 


9 Or the Nobel Quest organized by us that was inaugurated 
E by six Nobel laureates? 
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THESE ARE OUR BIG ACHIEVEMENTS. 











BUT NOW WE ARE IN A DIFFERENT LEAGUE 

AFTER OCTOBER 12, 2011: 

THE DAY WHEN OUR STUDENTS DISPLAYED 

THEIR INNOVATIVE SPIRIT TO LAUNCH SRMSAT 

A NANO SATELLITE CROWNING SRM AS 

INDIA'S FIRST PRIVATE UNIVERSITY TO ACHIEVE THIS FEAT. 









OUR STUDENTS ALSO MADE THE NATION PROUD 
BY CREATING AN AWARD WINNING 
GREEN AIRPLANE DESIGN AT NASA, USA. 







It was truly a moment of pride at SRM University 
when students from twelve departments 
unleashed their innovative talent to design and 
launch a nano-satellite called SRMSAT. The 
satellite was launched into orbit by ISRO's 
PSLV-C18 along with Mega-Tropiques satellite, 
anIndo-French mission. 


SRMSAT is now at 865 km earth-orbit monitoring 
greenhouse gases, carbon-dioxide and water vapour in the tropics. 


The SRMSAT weighs 10.9 kg including three solar panels and was built at a cost of Rs 1.5 crore. 
The students are keeping track of the satellite monitoring its performance through the ground 
station, they erected at the university. SRM is the first private university in the country to have 
launched a nano-satellite. 


Besides SRM has created award winning green airplane designs at NASA, USA. This places 
the SRM University in the same league as Purdue University, Indiana University and Georgia 


Institute of Technology and Indian Institute of Technology, Kanpur. 


Kudos to our students and thanks to ISRO and NASA 
UNIVERSITY 
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The stock market has responded 
to Naveen with fervour. JSPL, with just 
three million tonnes a year of steel 
making capacity, had a market capi- 
talisation of 147.000 crore on 
January 13. jsw, which makes four 
times as much steel as JSPL, had just 
314.229 crore in market cap. Even 
Tata Steel. about as big as JSW in do- 
mestic capacity and suffering none of 
its ore problems, was behind JSPL at 
739,874 crore. 

Investors seem to like the fact 
that JSPL is mainly into long prod- 
ucts like rails and beams, which are 
used in construction, and will re- 
main in demand in a country build- 


2U 









has in Bolivia 


ing — however reluctantly — infra- 
structure. Secondly, that first 
Raigarh lesson is never forgotten and 
there is constant search for new 
ways to do things. For instance, JSPL 
makes steel using sponge iron, 
which allows it to use cheap non- 
coking coal instead of the much 
costlier imported coking coal. 

But there is more to the high 
market cap than steel: there is also 
power, an area Naveen entered in 
2007, with the commissioning of the 
first unit of his 1.000-MW plant at 
Raigarh, the first mega power project 
in the private sector. 

He failed to sign a power purchase 
agreement with any state electricity 
board, but succour came in the form 
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billion tonnes 


reserves coal 
deposits JSPL 


of the government allowing private 
companies to sell power in the spot 
market. As the first major merchant 
power producer. JSPL capitalised on 
the opportunity. 

JSPL is not the only occupation 
Om Prakash bequeathed to his 
youngest son. Naveen is also his po- 
litical heir. Om Prakash was perhaps 
the country's first true businessman- 
politician, who served as a minister in 
Haryana. Naveen is serving his sec- 
ond term as a member of the Lok 
Sabha from Kurukshetra. In fact. this 
is the legacy that Naveen has now 
embraced more than the other. 

There are two district headquar- 








do things. But nowhere am I a spec- 
tator. I like to play. You have to be 
hands-on, otherwise sometimes you 
can be badly let down." 

How does he divide his time? 
"Sixty per cent goes towards my du- 
ties as an MP and 20 to 25 per cent in 
business. Rest, I love my sports. That 
is also time-taking,” he says. 

So how does he feel when he sees 
that his standing as a politician does 
not protect his business interests? 
His power plant in Chhattisgarh, 
which was to go on stream in March 
this year. has been delayed by a year 
and a half because former environ- 
ment minister Jairam Ramesh sat on 


47000 crore 


is JSPL's market cap, far ahead of JSW and Tata Steel 


the average time, Naveen 


0 devotes to his business 





ters in his constituency and he has 
houses and offices in both. He visits 
the constituency at least two to three 
times every month. spending five to 
six days there. People from 
Kurukshetra come to Delhi to meet 
him. Many even have his mobile 
number. They text him or leave mes- 
sages and he calls them back. He says 
to build trust it is very important that 
they should be able to reach him. 


ms ut all this takes time, 
doesn't it? Some who have 

worked with him in the past 

say they could do with a little more 
time spent with him on critical deci- 
sions. Is he a hands-off CEO? “Some 
people, whom I trust a lot. I let them 


the clearances. “What did they 
achieve? Did they change the project 
by even one per cent? No. These 
things are meaningless. Some people 
just talk, some do things. The doers 
in every field have to be respected.” 

Does he still say hello to Ramesh 
when they meet in Parliament? "I say 
hello to everybody. I say hello to him." 

Is he glad Ramesh is no longer 
the environment minister?"It does 
not matter. He only cleared our 
project, after the delay. Earlier, he 
was the one who got the order 
placed when he was the power min- 
ister. The same project he stopped [as 
the environment minister]." € 
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When A.M. Naik started out, his odds of getting a job at L&T were low. 


But the company's success owes much to his doggedness. 
By SUMAN LAYAK 


nil Manibhai Naik. Chairman of 
Larsen & Toubro since 2003, loves 
to talk about how he beat IITians 
when he was starting out. In 

1963, as a fresh engineering 

graduate of Birla 

Vishwakarma Mahavidya- 

laya. Gujarat. the odds of 

him scoring even an inter- 

view at L&T were zero, be- 

cause the company hired 

F | only alumni of the 

Indian Institutes of 

Technology. However, after a stint at Nestler 

Boilers, Naik did land a job at L&T in 1965. And 

by April 1966, he was ahead of IITians who 
graduated when he did. 

Naik joined L&T as Junior Engineer on 
March 15. 1965. As it turned out, the timing 
was fortuitous: it made him eligible for a promo- 
tion at the time of his confirmation in 
September of that year. He got a second promo- 
tion in April 1966. Thanks to a union agree- 
ment, he got an increment of 375, bringing his 
salary up to 31,025 a month. In 1963, he had 
told a friend: "One day, I will earn a four-figure 
salary." He never thought it would be so soon. 

Naik is a workaholic with a strong sense of 
personal achievement. For the first 21 years of 
his career, he says. he never took leave ~ not 
even a weekly day off. “We had Saturdays off. 
and I would usually come in from a tour on a 
Saturday, and then go around the plant on 
Sunday." he says. So even before he became CEO, 
Naik had started preparing to lead L&T. By 
1999, the 57-year-old Naik was the most senior 
man in the company. and the automatic choice 
for CEO and Managing Director. 

Almost a decade before Naik became CEO, 
he had seen an attempt by Dhirubhai 
Ambani's Reliance Industries to take over L&T. 
Later, he served on the L&T board alongside 
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Mukesh and Anil Ambani. 

Naik had met Aditya Birla and his son 
Kumar, when the Birlas tried — unsuccessfully 
— to hire him. In 2001, when the Ambanis sold 
their stake to the Birlas, Kumar Mangalam Birla 
said to Naik: "You did not come to us, but we are 
coming to you." Birla wanted the cement busi- 
ness to be hived off from L&T, and eventually 
take control of L&T. But differences arose be- 
tween the L&T management and Birlas on how 
to go about it. Grasim Industries, the company 
through which the Birlas held their stake, filed 
a prospectus for an open offer for L&T shares. 
The battle and deal-making that followed saw 
the cement unit finally being hived off, and Naik 
elevated to the position of Chairman and CEO of 
L&T. Naik says the cement unit demerger that 
followed helped the company, rather than hurt- 
ing it. "For L&T it was a blessing. No disguise. 
just a blessing." 

In 2005. the company formed the L&T 
Employees Foundation. which bought L&T 
shares from Grasim for $766.50 crore. The 
foundation created a block of about 17 per cent 
of L&T stock, including shares held under the 
employee stock ownership plan, or ESOP. The 
foundation's constitution does not allow it to sell 
the shares. So, as long as the company has the 
support of Indian financial institutions. it will 
always be controlled by the management. Naik 
created L&T's own version of the ‘poison pill’ to 
safeguard the company from predators. 

Rajiv B. Lall, Managing Director and CEO of 
Infrastructure Development Finance Company. 
says of Naik's leadership: "I think L&T is an 
extraordinary story of a professionally run 
organisation that has developed for itself a 
leading position in many fields related to 
construction and engineering. It has taken full 
advantage of how the whole capex story 
underpins growth in the country. Naik is a 
force to reckon with." 


Full transcript of interview and video at 
businesstoday.in/bestceo-naik s% 
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Y.M. Deosthalee, former Chief 
Financial Officer of L&T. who is now 
Chairman of L&T Finance. says the 
foundation was Naik’s idea. “His 
business acumen is really high,” he 
says. He has been with Naik on the 
&T board for over a decade, and has 
known him for more than two. He 
says Naik’s greatest strengths are his 
ong-term vision and networking 
chops. "He works very hard. and 
expects the same from others. He 
does not accept mediocre work," 
says Deosthalee. 








; ; C 
im Aditya Birla Around 17 per cent of L&T > LST ties up with 
CEO'S Group's Grasim stock is locked in the hands = Mistubishi to build 
WATCH Industries acquires of employees, through the L&T supercritical 
= the cement Employees Foundation and boilers and 
division of L&T ESOPs, making it difficult for turbines in India for 
anyone to acquire the company coal-fired plants 


What does Naik consider his big- 
gest move at L&T? He goes back to the 
1970s. when an Indian management 
took over L&T and promotions be- 
came driven by seniority instead of 
merit. On the fast track until 1974. 
he now found himself among the 
slowest movers: it took him 12 years 
to rise from deputy general manager 
to general manager. His sluggish 
progress prompted other companies 
to offer him jobs. "A very unfortunate 
degeneration of merit began." he 
says. He sought to make merit an 
important part of his blueprint for 
L&T's success, In the past 10 years. 
the company has changed its remu- 
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neration structure four times to 
achieve this goal. It has tried to be in 
tune with a restless and ambitious 
generation that believes one cannot 
get to the top without changing jobs. 
x 

| b ity-driven atmosphere. peo- 

ple are compared to others 
of their age and with their experi- 
ence, and it is difficult for an efficient 
worker to break through the ranks. 


Things have changed, he adds. "An 
L&T man is sought after by other 


aik explains that in a senior- 


companies, especially multinational 
companies coming to India." 

Asked whether he ever thought 
of quitting L&T, especially during the 
tough days in the 1970s and 1980s. 
Naik says he has applied for a job 
only twice, and never after joining 
L&T. "Just four months after I be- 
came CEO in 1999, T got a call from a 
head-hunter seeking an Asia head 
for a multinational company." says 
Naik. He said he was not interested. 
and asked the head-hunter if he was 
interested in helping L&T hire people. 
"That was the last call I got." he 
says. "People realised it is impossible 
to dissociate Naik from L&T.” 


If anything defines him more 
than his sense of achievement and 
his 18-hour workdays, it is loyalty to 
the company. Like his father, an edu- 
cator who returned to his village 
from Mumbai after retirement, Naik 
plans to devote himself to education. 
However. he does not plan to leave 
the city. His retirement home is 
across from L&T’s campus in Powai. 
He has often said he wants to die 
with the factory in sight. 

Naik’s love for L&T began even 
before the company hired him. He 





The INS Arihant - 


Plans are made to 
the first India-made break up L&T into 
nuclear-powered small strategic 
submarine - for business units and 

which L&T built the ultimately into 
hull, is unveiled smaller companies 


had to choose between an interview 
in Pune with electronics manufac- 
turer Philips and one with L&T in 
Mumbai, as both were on the same 
day. In the second round of inter- 
views. he was deemed "over-confi- 
dent". L&T reduced its offer by 390 to 
1670 a month, and offered a lower 
designation. His employer at the 
time, Nestler Boilers, was planning 
to send him to England for training. 
and had promised a salary of 3850 
a month after he returned. In spite 
of everything, Naik chose L&T. What 
happened then. we know. € 
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ogesh Chander Deveshwar 

thinks that ITC Ltd could be a 

model for running India's state- 

owned companies. That is because 

banks and public financial institu- 

tions hold about 35 per cent of ITC, and 

have been a strong counterfoil to British 

American Tobacco Plc, which owns 31 per 

cent and was trying hard to take full control 

of its Indian associate back when 
Deveshwar took the rudder. 

The antagonism of the 1990s seems to 

be history. Back then. the Anglo-American 

giant wanted ITC to stick to cigarettes. "According to 

what they tell me now, they say that what has been 

done here is actually right for India.” Deveshwar says. 

ITC ranks No.6 on the BT500 list, and Larsen & 
Toubro No.12, and both happen to be among India's 
largest 'board-managed' companies. Deveshwar is 
third on the list of the BT-INSEAD-HBR study on India's 
best CEOs between 1995 and 2011. 

“I would say that companies like L&T and ITC can 
be the models for what the public sector can become 
tomorrow." he told BT in an exhaustive conversation 
in his wood-panelled office at the 1920s Virginia 
House in Kolkata. "It has government shareholding. 
but not government control... And the ownership di- 
vorced from management. And widely held. So that 
those companies have priorities which are aligned to 
national priorities. But at the same time. they are 
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Yogi Deveshwar's crack team has converted every penalty corner into a goal. 
By CHAITANYA KALBAG 


From 


entre- 







highly efficient. And they don't get managed by tran- 
sient people. like bureaucrats." 

A Husain hangs behind Deveshwar's chair. He 
wears a Wills Lifestyle shirt. and within reach of his 
desk is a rack of Bingo potato chips — both ITC prod- 
ucts. The mechanical engineer, born in Lahore just 
before Partition to a government employee, has spent 
his entire working life at the company once known as 
Imperial Tobacco. save for three years when he ducked 
out to run Air India. Last month he completed 16 
years as Chairman of the conglomerate that makes 
everything from cigarettes and cookies to soap. in- 
cense sticks and paperboard. Next week he turns 65, 
and starts a new five-year term. That will lengthen his 
record as the country's longest-serving CEO. 

That is quite an achievement in India, where busi- 
ness is dominated by promoters and family sharehold- 
ings. Deveshwar does own 3.4 million shares of TTC as 
of December 31. but at least his name is not epony- 
mous with his company's. He has risen through the 
ranks, and he has bucked many trends. He did enjoy a 
'runway effect', as the authors of the BT-INSEAD-HBR 
study put it, when he took over a company in crisis, but 
he did not come armed with an MBA. "I may not have 
been a business graduate, but the opportunity I got 
very early on in ITC actually grew me.” he says. "I 
would say that since | was not an MBA, I began on the 
shop floor, from under the machines. So I have started 
from running shifts. And started running with holding 
the toolbox with the fitters. So it gave me a much closer 
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feel for the grass roots of the organisa- 
tion. Then I got very quick breaks.” 
Every successful manager, how- 
ever talented, has to have had a lucky 
first break. Deveshwar's came within 
four years of his start in 1968, when 
he was picked up by Ajit Narain 
Haksar, the first Indian Chairman of 
the company. as an MBO (manage- 
ment by objectives) adviser. "That 
really opened up the mind." he says. 
It also vielded a template for success. 
At 44, when he went away to 
head Air India, he had already run 
three ITC divisions (he had won an ITC 
board slot at the age of 37). The state 
airline gave him a good taste of the 





Y.C. Deveshwar 


ance. “That is why the world is in this 
mess,” he says. “Because everybody 
is thinking of quarterly-quarterly 
thinking. And nobody is thinking 
10-15-20 years... Definition of inde- 
pendent must not mean you should 
be disinterested. That you should 
have no skin in the game. That you 
should be totally risk-averse. Because 
you have no interest in value crea- 
tion...You don't become honest or 
dishonest by time dimensions." 


s Deveshwar not worried that he 
is going to leave shoes that are 
too big to be filled when he finally 





calls it a day? He says the nomina- 





sion, values and vitality." He points 
out that ITC has 13 chief executives 
running different businesses, and 
there is a high degree of internal en- 
trepreneurship. the kind that buys 18 
kinds of wheat and makes customised 
flour for different regional taste-buds 
to create India's best-selling brand. 
"People live through their entire lives, 
they only move from one bank to 
another bank, but have never seen 
how to create a new bank, or how to 
create a new enterprise. Only entre- 
preneurs do that. In ITC, professional 
managers have the opportunity to be 
entrepreneurs," Deveshwar says. 
One of those managers will. 


Establishes e-Choupal Enters the food busi Launches branded Plans to cover 
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outside world. Air India taught him 
that management principles are the 
same for all organisations. It also 
taught him that the government 
should never run services. 

When it comes to management 
boards, Deveshwar is blessed by a 
bespoke one. Five of ITC's 12 non- 
executive directors — Anil Baijal, S.B. 
Mathur, D.K. Mehrotra, P.B. 
Ramanujam, and Basudeb Sen — 
moved from being nominees of gov- 
ernment financial institutions to in- 
dependent directorships. B. 
Vijayaraghavan, 76, has been a non- 
executive director since 1996, 

Deveshwar bristles at the notion 
that long-serving directors are not 
the best model of corporate govern- 
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tions committee asked him to stay on 
for another five years “because they 
felt that we are in mid-stream... At 
this time, it requires continuity, sta- 
bility and consolidation, and it re- 
quires grooming of people". 
Likening his organisation to a foot- 
ball team. he says: "I started as a 
centre-half, because in a situation of 
crisis... there were so many fires that 
you have to take the hose in your 
hand and run around and put out 
the fire and at the same time start 
constructing. Now I am like a refe- 
ree. Now I whistle." 

So he does not think directors 
should have fixed terms? "By rule 
books you don't get governance," he 
scoffs. “Governance is a matter of vi- 


probably around 201 7. get to live on 
the fourth floor of Fountain Court. 
the discreet and classy compound a 
pebble's throwaway from the head- 
quarter building where the CEO lives, 
atop his most senior executives. 
Deveshwar does not think emotion 
should play a role in that person's 
selection, but he cannot help sound- 
ing a wee bit like a promoter himself 
when he talks about leaving his leg- 
acy in safe hands. "My conscience 
should be clear." he says. "My grand- 
children, when they grow up. they 
should be able to get employment in 
ITC. And not that this company has 
disappeared." € 
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Titan Industries' Bhaskar Bhat has made India-manufactured watches 


ime 


respectable, providing investors undreamt-of returns in the process. 
By K.R. BALASUBRAMANYAM 


he year was 1985. Big 
bang reforms had not yet 
set in. Giant public sec- 
tor enterprises were driv- 
ing the economy. The private sector, 
enmeshed in controls, had little 
freedom to decide on product type. 
quantity or mix. Government offi- 
cials decided it all. So when young 
Prime Minister Rajiv Gandhi eased 
the rules a bit and allowed private 
industries to tweak their product 
mix within the approved quantity, 
it was hailed as a significant policy leap. A leap 
that would prove game changing for Titan 
Industries, then a tiny start-up yet to launch its 
first watch. The policy change meant the com- 
pany could decide for itself the proportion of 
mechanical and quartz watches in its output. 

It was Titan Industries’ moment of epiphany. 
The company. established in 1984 as a joint 
venture between the Tata Group and Tamil Nadu 
Industrial Development Corporation, then func- 
tioned out of a small room at the Taj West End in 
Bangalore. Led by Tata Group stalwart Xerxes 
Sapur Desai, Titan decided to manufacture only 
quartz watches for a market that was dominated 
by mechanical watches. "That was a momentous 
decision for the company." says Bhaskar Bhat. 
current Managing Director and a founding 
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member of Titan Industries. "We released our 
first watch in 1987." 

Titan's decision, and the positive consumer 
response, pushed erstwhile market leader HMT 
Watches, a public sector company. into gradual 
decline. Bhat, though. modestly says Titan 
moved at its regular pace as the opportunities 
unfolded. Today. Titan commands more than 
60 per cent share of the domestic organised 
watch industry, having sold 14 million watches 
in 2010/11, up from 6 million in 2002/03. 
Having started with watches, the company 
diversified into jewellery in 1990 and eyewear 
in 2007. Currently, Titan owns 737 outlets in 
India across all its brands and more than 1.600 
outlets in other countries, including Africa, West 
and South-East Asia. It also sells its products 
through more than 11,000 multi-brand outlets 
in India. 

The 57-year-old Mumbai-born Bhat, with 
roots in Mangalore, has taken his company miles 
ahead of the position it occupied when his men- 
tor, Desai left in March 2002. Titan's revenues 
have rocketed from 3798 crore in 2002/03 to 
16,571 crore in 2010/11, making it the fifth- 
largest company in the $75-billion Tata con- 
glomerate by market cap. In the same period. its 
operating profit rose from X9.38 crore to 
3542.92 crore, and net profit, from 16.21 crore 
to 3430.41 crore. Indeed, Titan is sitting on a 
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cash pile of 31.000 crore. Much of 
Titan's growth, according to inde- 
pendent director C.G. Krishnadas 
Nair, is due to Bhat's strategic think- 
ing and planning ahead of time. "He 
is a role model CEO. He listens to 
ideas," says Nair, who was till re- 
cently Managing Director of Cochin 
International Airport. 

Investors have been suitably re- 
warded too, with total shareholder 
returns during Bhat's tenure clock- 
ing 8,000 to 9,000 per cent, and 





Bhaskar Bhat 


nue, In 2010/11, watches earned 
11.266 crore, while jewellery 
brought in 15.027 crore. Widely 
recognised for revolutionising jewel- 
lery design in India, Tanishq created 
an astonishing 14.330 new designs 
for customers in 201 1 - compared to 
5,612 in 2002/03. No wonder 
Tanishq is the largest player in 
India's 37.000-crore branded jewel- 
lery market. handling around 18 
tonnes of gold a year. 

Despite jewellerv's success. Bhat 


à fas — anc 


We believe this is a bold strategy ca- 
tering to the top end as well as other 
segments of the consumer market." 
says an October 2011 note by UBS 
Securities. The ever-hungry Bhat 
now wants revenues of 314,000 
crore by 2014/15. 

However, his target will be put to 
test from different quarters — high 
costs of captive manufacturing. vola- 
tile real estate prices, competition 
from the unorganised sector in all 
segments. But investors would hope 


Launches Goldplus, a 





dividends rising from 10 per cent in 
2002/03 to 250 per cent in 
2010/11. Those who invested 10 in 
Titan during its IPO in June 1987 are 
sitting on about 13.500 as of 
December 31, 2011. 

Ace investor Rakesh Jhu- 
njhunwala's words during a recent 
interview sum up the market senti- 
ment about the company. "I wish I 
could find the next Titan, but I do not 
see any on the horizon at the mo- 
ment," said Jhunjhunwala, who 
holds nine per cent stake in the firm. 

Watches might be Titan's most 
well-known product, but it is jewel- 
lery, in the form of the Tanishq 
brand, that earns it the most reve- 
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holds watches closest to his heart. 
The HT Madras-IIM Ahmedabad 
alumnus explains: "A watch is very 
complex to make. and is perhaps the 
only thing that has to work 24 
hours, like the human heart. Yet. the 
look and feel of a watch are what 
make people buy it." Today. Titan 
watches touch all income groups and 
are available for as little as X 300. 


hat's team is constantly 
assessing emerging con- 
sumer trends to unveil 
new products. "Titan's strategy in- 
volves preparing for the upgrade of 
consumer aspirations across its 
watch, jewellery and optics divisions. 


division that churns division, with special- than 14 million expands to 737 
out jewellery targeted ised outlets providing watches in 2010/11 stores in India 
at semi-urban and prescription eyewear and 1,600 across 
rural customers and services the world 


Bhat will be up to meeting the chal- 
lenges. One of the most admired CEOs 
in the Tata Group. Bhat travels out of 
Bangalore at least twice a week and. 
surprisingly. prefers public buses to 
commute to and from the airport. 
"Buses are better, safer and conven- 
ient, and you have one every ten 
minutes from Mekhri Circle (in 
Bangalore." he says. 

Such prudence, from a man who 
took home more than 12.5 crore in 
2011 — including salary, perks and 
commission — augurs well for Titan 
Industries as it prepares for the diffi- 
cult times ahead. € 
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Guts, smarts and luck have catapulted Sunil Mittal to the top of the 
Indian corporate sweepstakes. And, he is comfortably perched there. 
By JOSEY PULIYENTHURUTHEL 


or a perspective on Sunil 
Mittal, the businessman. you 
need to get on the calendar of 
Saurabh Srivastava, a man 
who has had a close view of 
how two wildly successful 
entrepreneurs shaped up at 
two ends of the world. 

Srivastava, a part-time 
board member of software 
multinationals, part-time 
venture capitalist. knows 
Mittal, 54, from two decades 
ago when both were on a government panel on 
electronics and software exports. Mittal was a 
maker of push button phones and gelatine cap- 
sules then. 

About five years earlier, Srivastava had been 
introduced to a techie called Larry Ellison from a 
promising database software company called 
Oracle Corp. Srivastava had been hired by the late 
Rohinton Aga of Thermax, a Pune engineering 
group. to try and build a software business. He met 
Ellison several times to develop a financial applica- 
tion atop Oracle's database software. 

The partnership never took off but Srivastava 
watched Ellison. 67 today, turn a billionaire 30 


times over with brashness to match the nickname 
“His Larryship". Mittal's family wealth, estimated 
at under $8 billion, may look more modest but 
Bharti Airtel, the mobile phone services company 
he controls, is India's eighth most valuable. 

"The most difficult transition in a business- 
man's life is scaling up." says Srivastava. "Sure, 
Larry created a mega corporation but he also de- 
veloped a mega ego. Sunil managed his transitions 
with a lot more grace... he is so much more 
grounded.” Mittal, Chairman, Bharti Airtel, is 
ranked fifth on the BT-INSEAD-HBR Best CEOs list. 

Looked at another way, Mittal's ability to keep 
his finger on the pulse of the consumer ~ Bharti 
Airtel counts some 190 million customers in India 
and South Asia, and nearly 50 million in Africa — 
and think his way ingeniously out of tough situa- 
tions has got his business to where it is today. 

His journey, he agrees, coincides with the 


years in which India's inflation-adjusted per 


capita income grew three times and the number 
of phone connections went from under seven mil- 
lion to some 900 million. But that advantage was 
available to all in the telecom business. Mittal noi 
only made Bharti Airtel India's largest phone firm 
by revenues, what makes him stand apart is that 
he started from scratch. In 1992, when india 
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started the process of licensing cell- 
phone services in its four metros, 
Bharti Group's revenues were 
around %20 crore. 

“Very few companies in a capital- 
intensive environment like telecom 
have come from an entrepreneurial 
background. McCaw Cellular in the 
US, Carlos Slim in Mexico... There are 
just a handful of examples in the 
world and this makes Bharti a 
unique story,” says Mittal. “We cre- 
ated an enterprise that is the fifth- 
largest telecom company in the 
world.” Mittal likens Bharti to 








mobile services operator 

in India to sign up 100,000 
customers; crosses 
175 million in 2011 


Reliance Industries and Infosys. Just 
as Reliance was epoch-making in the 
1980s, Bharti has been the big name 
of 2000s, he believes. 

The "we" Mittal talks about is his 
core team of lieutenants — Akhil 
Gupta, Joint Managing Director; 
Manoj Kohli, CEO of International 
Operations; Sanjay Kapoor. India 
CEO; and brothers Rajan and Rakesh. 

Like other successful first-gener- 
ation businessmen, Mittal values 
respect more than wealth. People 
close to him say that it is common 
in internal strategy meetings to 
hear him say, “I don't like to lose." 
That tenacity, the story goes, was 
annealed in 1994 when the head of 
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Airtel becomes the first 


what then was a large automotive 
business group in the capital asked 
Mittal over for dinner. At the end of 
the meeting, Mittal was told he did 
not have the financial depth for a 
telecom business and that he should 
sell his New Delhi cellphone services 
licence for about 120 crore. Mittal 
resolved to keep pegging at it no mat- 
ter what the challenge. 


ut to 2011: the latest reve- 
nues of the flagship com- 
pany of the dinner host are 
some 13,200 crore and Bharti 





Lists on the NSE and Signs a 10-year IT 
the BSE; begins “ ^ outsourcing deal with 
journey to become IBM; and with Ericsson 
one of India's most and Nokia for 
valuable companies managing its networks 


Airtel's, nearly 360.000 crore. 

Even businessmen who competed 
bitterly with Mittal in an industry 
that could end 2011/12 with reve- 
nues just short of ¥2,00,000 crore 
grudgingly grant him his due. "I 
would still say he was not the best in 
handling joint venture partners and 
shareholders, but the way he has 
grown a sustainable business and 
expanded it beyond Indian shores 
has been phenomenal," says the 
former chairman of a mobile phone 
services provider, who sold his busi- 
ness with handsome returns. 

Ludhiana-born Mittal has had at 
least half a dozen partners — Emtel, 
Vivendi, Telecom Italia. British 


Telecom, Singapore Telecom and 
Vodafone — in Bharti Airtel and its 
earlier avatars. One of his listed firms. 
Bharti Telecom, came in for criticism 
when it delisted in 1999, conforming 
to stock market rules then, and some 
shareholders refused to sell. 

The last two years have been 
tough for Mittal, grappling with fall- 
ing per customer revenues in India, 
the weight of servicing debt raised to 
finance its $10 billion deal to buy 
Zain Telecom in Africa, and the high 
cost of running a large business 
there. But that is changing and the 





Acquires Zain Telecom's launches36 — « 
mobile operations in services in India, after 
15 African countries; buying 36 spectrum 

acquires Warid Telecom in an expensive 

in Bangladesh auction in 2010 


operations in Africa will soon be self- 
sustaining, says Mittal. "Africa is 
stabilising. We crossed $1 billion a 
quarter. It is making EBITDA and is in 
sight of net profits." EBITDA, a meas- 
ure of operating profits, is short of 
earnings before interest, tax, depre- 
ciation and amortisation. 

Will Mittal retire any time soon? 
Alter all. he once said he would ride 
into the sunset when he was 50. 
“Nah,” says a close associate. "He is 
having too much fun." Fun growing 
his business, whipping the competi- 
tion and jumping over hurdles com- 
ing his way. The Mittal Way. @ 
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Over a decade, Shriram Transport Finance's R. Sridhar has created 
an ecosystem for commercial vehicle finance. 
By N. MADHAVAN 


inancing truck purchases 
may not be what aspiring en- 
trepreneurs have always 
dreamed of. But R. Sridhar, 
the 53-year-old Managing 
Director of Shriram Transport 
Finance Company, or STFC, 
has given it appeal by building 
a large, profitable company 
with innovative and aggres- 

sive business models. 
The numbers are impres- 
sive. When Sridhar took over 
as Managing Director in 2005, STFC was a me- 
dium sized non-banking finance company. or 
NBFC, with assets of 35.000 crore, a net profit of 
350 crore, and a market capitalisation of 3500 
crore, Today, it is the largest asset financing NBEC 
in India. with an asset book of 318,000 crore, 
profits of 31,230 crore and a %36,000-crore 
market capitalisation. In fact, Sridhar is No. 1 on 
both country-adjusted and industry-adjusted 
total shareholder returns in the BT-INSEAD-HBR 
Best CEOs ranking. He is preparing to take up 
greater responsibility from April at Shriram 
Capital. the holding company of the Chennai- 

based Shriram Group. 

It was a crisis that brought out the best in the 
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soft-spoken. jovial Sridhar, a chartered account- 
ant raised in Chennai. In 1998, the NBFC sector 
was reeling after CRB Capital Markets and a few 
other finance companies collapsed, leaving thou- 
sands of investors in the lurch. Reserve Bank of 
India's knee-jerk reaction ~ tightening regulation 
by imposing prudential and capital adequacy 
norms — saw more investors foreclosing deposits, 
triggering a massive asset-liability mismatch in 
the sector. Thousands of NBFCs went out of busi- 
ness. Many expected the Shriram group to fail, 
too. Group companies, including STEC, depended 
on public deposits and risk-averse Indian banks 
for funds. 

Sridhar was then President of STEC, which 
handled the group's truck funding operations in 
western India. "We had a good business model 
on the assets side — lending to small truck own- 
ers," he says. "The problem was on the liability 
side, which is the funding support." 

So he drew up a portfolio management plan. 
"We had the capacity to lend to and collect re- 
payments from a niche segment — small truck 
operators," he says. Some borrowers were one- 
truck operations. The banking system largely 
ignored them for lack of due diligence and col- 
lateral, but banks were keen on it as truck pur- 
chases was priority-sector lending. "In the port- 
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folio management plan, the money 
came from banks, while STFC did the 
business for a fee,” says Sridhar. STFC 
shifted from a fund-based business 
model to a fee-based one. 

Citicorp Finance, the NBEC arm of 
Citibank, was looking to deepen lend- 
ing operations in India at the time, 
and liked the concept. It began to 
fund vehicle purchases with STFC. UTI 
Bank (now Axis Bank) followed suit. 
In three years, portfolio sales to the 
two banks crossed 35.000 crore. 

Sridhar's second innovation 





117 crore for a 15 per cent stake in 
STFC and another group company. 
Shriram Investments. "The Citicorp 
investment gave us credibility. and 
the model began to get noticed," says 
Sridhar. In 2004, UTI Bank picked up 
a stake. Soon, private equity players 
were knocking on the doors of STFC 
and other group companies. 
ChrysCapital's 3 100-crore invest- 
ment in the Shriram group's truck- 
ing business in February 2005 was 
the start of a lasting relationship 
with private equity players. 





* Tradable Bondi Ws india » Largest 






At 


came in 2000. STFC began securitis- 
ing its asset portfolio of old vehicles. 
and sold assets worth X100 crore to 
Citibank. This opened another reve- 
nue stream for STFC, "At that time, 
portfolio management and securiti- 
sation were both aggressive strate- 
gies, which Sridhar resorted to for 
continuous finance to fuel STFC's 
growth,” says G.S. Sundararajan. 
who was then Managing Director of 
Citibank's small and medium enter- 
prises business, and is now 
Managing Director, Shriram Capital. 
"As banks were unwilling to lend, 
this was critical for the company's 
survival and growth." 

In 2002. Citicorp invested 
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ChrysCapital's only pre-condition 
was that the Shriram group merge 
all truck-financing companies into 
STFC. Sridhar was reappointed CEO of 
the merged entity. In 2006. global 
private equity firm TPG Capital then 
invested close to 3600 crore in it, and 
recent reports suggest that it may sell 
its STFC stake in the next few months 
for around 3 3.000 crore. 

As STFC's credibility increased. 
Indian banks' confidence in the com- 
pany grew, funds began to flow easily. 
Today, STFC has relationships with 7 3 
Indian banks. "We decided to go 
global," says Sridhar. "We met for- 
eign institutional investors, and ex- 
plained the model to them. They 


were impressed by the scale-up po- 
tential.” His efforts paid off: STEC is 
among the scrips most tracked by 
institutional investors. and foreign 
institutional investors hold 63 per 
cent of its equity. 

In 2006, STFC ended its tie-ups 
with Citicorp and UTI Bank, and be- 
gan to fund truck lending on its own. 
“The risk mindset had also changed." 
says Sridhar. Armed with copious 
funds, STFC grew from a truck finance 
company into one that financed com- 
mercial vehicle purchases. It began to 


meet the working capital needs of 
truckers, too. 

Sridhar's innovative strategies 
gave STFC the stability it needed, and 
enabled the group to diversify into 
insurance and consumer finance. The 
company is awaiting banking licence 
guidelines. Sridhar's elevation to the 
holding company seems in line with 
the planned banking venture, but he 
refuses to confirm it. All he says is 
that as a Carnatic music buff — he has 
recordings of more than 4,000 con- 
certs — he looks forward to enjoying 
Chennai's annual music festival after 
a gap of 26 years, € 
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By BUSINESS TODAY TEAM 


o they have a hard nose for 
numbers, and never 
take their eyes off the 
market? Do their em- 
ployees love them or 
hate them? Do they 
have time to indulge 
in hobbies of any 
kind? You can add 
your own set of ques- 
tions to what makes ctos 
tick. But ultimately, what every com- 
pany's stakeholders look at are share- 
holder returns and market capitalisa- 
tion. These two metrics encapsulate a 
company’s past, present and future 
strategies as well. Providing positive 
numbers on both shareholder returns 
and market cap is a tough enough job; 
providing them over an extended pe- 
riod tests the mettle of the very best. 
The Br-INsEAD-HBR study, which 
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spans the period 1995-201 1, identi- 
fies 25 such top leaders of corporate 
India. On the previous pages, you have 
read about the top six performers. On 
the following pages. we present the 
next 19 of India's best-performing 
ceos, who through long stints shep- 
herded a range of companies in sec- 
tors as diverse as manufacturing. 
banking. fast-moving consumer 
goods, media, automobiles, pharma- 
ceuticals and energy. 

Yes, they keep an eagle eye on the 
numbers lest they flag; they work un- 
godly hours strategising for the present 
and grooming future leaders; they cre- 
ate thousands of jobs — don't forget 
that magical word in these dark eco- 
nomic times — and make a difference to 
our lives. And yes, they also paint and 
do not forget to pat the gatekeeper on 
the back on their way to work. 


Mukesh Ambani, 


Reliance Industries 





After the commissioning of the second refinery at Jamnagar under 
Reliance Petroleum in 2008, Mukesh Ambani told shareholders at an 
annual general meeting that real assets needed to be built on the ground 
such as the new refinery, and that paper wealth was meaningless. This 
was the period when the Ambani brothers had just split the Dhirubhai 
empire and there was constant comparison of their respective wealth. 


The brothers have since reconciled. 








Vijay Jindal, 


Zee Entertainment Enterprises 


As the Managing Director and Vice Chairman of Zee Telefilms from 
1996 to 2000, Vijay Gopal Jindal steered the company in entreprenue- 
rial style. He was instrumental in taking Zee TV from a single-channel 
company to a multigenre media powerhouse. He has also steered the 
global expansion of the Zee group into Europe and US. 





Pankaj R. Patel, 


Cadila Healthcare 





Call him a strategic th 


calculated risk-taker. In 199 
Patel, CMD, Cadila Health« 

ried more about setting up 
the-art plant at Moraiya oi 
skirts of Ahmedabad than 

The same attitude took the comi 
from $400 million in 200 

$1 billion in 2010/11 
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Oil & Natural Gas Corporation 





In 2006, Subir Raha* was spotted 
anxiously pacing in his chambers. 
When a fax arrived from Moody's, 
staffers understood its true portent. 
The credit rating agency named ONGC 
as the most creditworthy company in 
India, a couple of notches above the 
sovereign rating — the best achieved by 
any Indian firm then. 


(*Subir Raha passed away on Feb 1, 2010) 


Kalyan Ganguly, 


United Brewerie 





Employees credit Kalyan Ganguly. 
President, Breweries Division, UB 
Group. for his leadership and delega- 
tion skills. His analytical acumen has 
helped sustain the UB brand for many 
years despite fast-changing liquor 
policies. He funds the education of 45 
children of workers at NGO 
Compassion Unlimited Plus Action, 
with which his wife is involved. 
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Madhukar B. Parekh, Picilite Ir 









Madhukar Parekh is Dr Fixit 
for Pidilite. His insights ensured 
Pidilite launched and grew in the 
construction chemicals category. 
In over four decades, Parekh has 
worked in virtually every depart- 
ment and ensured that manufac- 
turing units' processes are pre- 
cisely monitored through an in- 
ternally developed quality assur- 
ance system. 


Sunil Duggal, Dabur India 


Sunil Duggal is re- 
spected for his ability to 
take a position. He backed 
his team's decision to 
launch a new pudina 
variant for Hajmola 
candy, despite Chairman 
Anand Burman rejecting 
the new taste. 


1 V.K. Rekhi, Unite 


Vijay Kumar Rekhi, of 
United Spirits at UB, is an art- 
ist at heart. He is currently 
pushing Vijay Mallya and 
others in the industry to set 
up a beverage alcohol acad- 
emy in India to churn out 
beer- and wine-making spe- 
cialists, while inspiring inno- 
vation in the country's herit- 
age booze like Goa's Feni. 
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V.S. Jain, Stee! Authority of India 


For bringing back 
'Thermax's only loss-making 
division back into the black, 
Prakash Kulkarni declared 
that his Managing Director 
M.S. Unnikrishnan would 
get a Honda City, the same 
car he himself was driving, 
proving he is a leader with- 
out airs, who appreciates 
jobs well done. 
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V.S. Jain, a chartered ac- 
countant, obsesses over reduc- 
ing borrowings and moderni- 
sation of steel plants. At his 
last board meeting in SAIL, just 

, à day before his tenure ended, 

Jain approved 111,000 crore 

‘for modernisation of three 

plants with a stroke of the pen. 

At Jindal Steel now, he brings 

the same passion to his work. 


L.A. Dean 


L.A. Dean helped Sesa Goa se- 
cure higher value contracts in 
China, just when the iron ore mar- 
ket was beginning to grow. Says PK. 
Mukherjee. current Managing 
Director: "Despite his technical 
background. Dean had a nuanced 
understanding of the marketing 
aspects of the business, which came 
largely from his stint at BHP Billiton.” 





A.K. Puri 


Bharat Heavy Electricals 


When Ashok Kumar Puri realised 
that BHEL might not be able to invest 
over $5 billion in BHEL R&D, he 
quickly tied up with GE and Siemens 
to pursue joint bids in the power 
equipment business. Puri anticipated 
Chinese aggression and pitched for 
petrochemical and refinery businesses 
to ring-fence BHEL. 





20 Ashok Soni, 
* Voltas 


Voltas was staring down a dark 
hole about a decade ago. Its com- 
mander-in-chief Ashok Soni had his 
task cut out. Soni set out to restore 
Voltas's past glory. He and his team 
visited the company's plants and of- 
fices, and offered the staff voluntary 
retirement schemes. The workers' 
union agreed and helped the company 
on to the path to a $1-billion top line. 
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There's never been anything like iPad 2. It's incredibly thin and light, yet has a superfast dual-core 
AS chip and a battery that lasts 10 hours.’ It comes with built-in apps for things like email, the web, 
and photos, and there are over 140,000 more apps just for iPad available in the App Store.” Over 
200 new software features in iOS 5 let you do more than ever. And now iPad 2 works with iCloud, 
which stores your content and wirelessly pushes it to all your devices.” 


“Battery life varies by use and configuration. See www.apple.com/batteries for more information Testing conducted using preproduction iPad 2 units and software perform 
the following tasks: video playback, audio playback, and Internet browsing using Wi-Fi or 3G. Battery life depends on device settings, usage, and many other factors. Act: 
may vary. ‘App count refers to the total number of apps worldwide. 'iCloud requires iOS 5 on iPhone 3GS or later, iPod touch (3rd and 4th generation), iPad, or iPad 2: a Mac 
‘with OS X Lion; or a PC with Windows Vista or Windows 7. Some features require a Wi-Fi connection. Some features are not available in all countries. Access t 
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apple.presales@ingrammicro.co.in or contact +91 9619188705. 


TM and © 2011 Apple inc. All rights reserved. 









INDIA'S 
BEST 
4 








B. Muthuraman, 


Tata Steel 





You can falter at one step and yet 
find success later, if you persist in 
your goals. That is the lesson Tata 
veteran Muthuraman values from his 
days at Tata Steel. He tried unsuccess- 
fully to set up the Gopalpur project, 
became Managing Director and, in 
2004, took the Tatas back to Orissa at 
Kalinganagar. Muthuraman also led 
the charge in taking over Corus. 





Punjab National Bank 





S.S. Kohli always banked on time 
management at the corner rooms of 
Punjab National Bank and India 
Infrastructure Finance Company. A 
director of a credit rating agency re- 
members how Kohli cut short a pres- 
entation to explain the rationale for a 
debt issuance and uttered five magical 
words: “Let us discuss the fee.” 
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The Other Nineteen 
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R. Seshasayee, currently 
Vice Chairman, got Ashok 
Leyland, or ALL, future-ready 
by making the commercial 
vehicle major self-reliant in 
technology. plugging product 
gaps and giving it agility by 
making it a youth-friendly 
organisation, Most impor- 
tantly, he made ALL a smart 
place to work. 





Anand Mahindra, 
Mahindra & Mahindra 









In 1991, Anand 
Mahindra was trapped in his 
office in the Mumbai suburb 
of Borivali with a mob bay- 
ing for his blood outside: and 
he recalled “that was the 
closest I have ever come to 
death". Undeterred, he took 
on the militant staff and 
won. The result: massive 
productivity increases. 


Kamar r. starna, on |Ø ES 


Whether it was his teacher 
at IIT Kanpur, who showed up 
at 2 am to help him with his 
project work, or any of the 

* 11,000 employees at work, 
Kamal K. Sharma always ac- 
knowledged contributions to 
growth in his life at Lupin by 
fellow journeymen. No won- 
der, he spends 20 per cent of 
his time on people issues. 
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The largest selling Japanese lubricant now available in India. 





Licensed by 
JX Nippon Oil & Energy Corporation 
Japan 


HUMAN RESOURCES Midlife Makeover 





What prompts young, successful 
CEOs to dump the trappings of corporate 
power and start their own ventures? 
By ANAND ADHIKARI 
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Yet still the unresting castles thresh 
In full grown thickness every May, 

Last year is dead, they seem to say, 

Begin afresh, afresh, afresh. 


— Philip Larkin, The Trees 


mbareesh Murty had it all. Just 
39, he was Country Head of the 
world’s largest e-commerce por- 
tal, eBay, in India. Yet he quit his 
job in June last year to start his own venture, 
Peppertry, selling lifestyle products online. 

Why? His place in the corporate hierar- 
chy was hard earned. A middle-class youth 
brought up by a single mother, he studied 
civil engineering, then obtained a Masters in 
Business Administration. or MBA, from the 
Indian Institute of Management, or IIM, 
Calcutta. He worked for Cadbury, Britannia 
and Prudential ICICI AMC, rising up the 
ranks. He joined eBay's Indian unit in 
December 2005 as Director, Category 
Management, rising to the top position in 
March 2008. 

He had tried once before, in December 
2003, to turn entrepreneur, starting a busi- 
ness consultancy. Origin Resources, but had 
to abandon it two years later. Yet he has cho- 
sen to make a second attempt. He maintains 
the decision came during a sabbatical eBay 
gave him in March last year, which provided 
him some free time. “That was when I began 
thinking about my future,” he says. 

At least Murty knew what he wanted 
when he quit eBay. Ravi Kiran, 45, global 
media agency Starcom MediaVest Group's 
CEO, South East and South Asia, till he de- 
cided to throw it all away, did not. For Kiran, 
the epiphany came as he was driving down 
a Mumbai street. “I asked myself if I wanted 
to do the same things I was currently doing 
for the next 10 to 20 years or whether I 
should look for something different,” he says. 

He shot off a mail to his boss in Chicago 
the next day saying he wanted to quit. 
Jobless, he took a 10-day Vipassana course, 
which he maintains “cleaned up my mind”, 
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and followed it up by enrolling for an execu- 
tive development programme at the Indian 
School of Business, Hyderabad. It was only a 
year and a half later that he finally co- 
founded a new venture, Friends of Ambition, 
which advises small enterprises in Tier-II and 
Tier-III towns. 

Three other Indian heads have also 
resigned from their jobs in the last two 
months to start their own businesses: 
Manish Kejriwal, 43, of private equity firm 
Temasek, Varun Bajpai, 35, of SBI Macquarie 
Infrastructure Fund, and Sanjay Sinha, 46, 











“When | took a sabbatical fo 
time last March, | started th 
seriously about my future” 
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SUE Ease lie a) Midlife Makeover 


“Companies are running on limited levels of patience. The pressure builds 
up on a CEO if he is not making any visible impact in the first 100 days” 


K. SUDARSHAN, CEO, EMA Partners India, an executive search firm 


Sanjay Sinha 
Founder & CEO, Citrus 
Advisors, an investment 
advisory firm covering all 
asset classes 


LAST JOB 
CEO, LAT Mutual Fund 
from Sept '08 to Aug "T 


“It is the choice of this generation. 
The risk-taking ability of my 
generation is far higher than that 
of the older generation" 
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of L&T Mutual Fund. “It is the choice of our 
generation,” says Sinha. He rose from fund 
manager to CEO in just four years, hopping 
from SBI Mutual Fund to DBS Chola Mutual 
Fund to L&T Mutual fund, but has now set up 
his own financial advisory firm, Citrus 
Advisor. “The risk-taking ability of my gen- 
eration is much higher than that of the older 
generation,” he adds. “Also, if you become a 
CEO early, it increases your confidence and 
willingness to take risks." 

Perhaps getting away from the daily 
grind, as Murty did, makes the difference, 
awakening latent entrepreneurial ambitions. 
Richard Rekhy, Head Advisory at KPMG, 
India, says a Harvard professor told him that 
80 per cent of executives who joined a two- 
month executive programme with which he 
was associated, gave up their jobs thereafter 
to plunge into start-ups. “The programme 
didn't change their lives,” he quotes the pro- 
fessor telling him. “It was the free time they 
got to think about their lives that did.” 

Other catalysts could include a lack of 
enjoyment of their existing responsibilities, 
or even the myriad opportunities currently 
offered by the Indian market, which tied 
down by their jobs, they could not exploit. 
"It could also be both,” says K. Sudarshan. 
Managing Partner at executive search firm, 
EMA India. There is also the fear of burnout 
in future. "They think there won't be any 
energy to start their own ventures at a later 
stage." adds Rekhy. 

But if some step out because they feel 
they are insufficiently challenged, there are 
others who do so because the challenges 
prove too much for them. In the last few 
years, and especially since the global melt- 
down of 2008. the demands on Indian CEOs 
have increased. Promoters and shareholders 
expect CEOs to deliver too soon on too many 
fronts. "Companies are running on limited 
levels of patience," says Sudarshan. Sinha 
would agree. "It was really baptism by fire for 
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alluit 33 Midlife Makeover 


"If | could do X amount of business for Macquarie despite the constraints, | can 


do 10X on my own with a local team" 
VARUN BAJPAI, Founder & CEO, Violet Arch Capital Advisors 


me," he says of his stint at DBS Chola in 
2008. just before the global meltdown, when 
the mutual fund industry was under tremen- 
dous pressure with investments drying up. 
And while the recent trend of appointing 
relatively young people as CEOs has been 
widely welcomed, it also has its downside. 
"Many young people were pushed up to the 
CEO level though they did not have much 
depth to them." says Sudarshan. He believes 
this was a result of the unprecedented 
growth the country witnessed between 2003 
and 2008 — of which three consecutive years 


myself if | wanted to do the 
e thing for the next 10 to 20 
r whether | should look for 
something different" 
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had over nine per cent — which led to many 
new top positions being created, for which 
there was a shortage of qualified talent. 

Again, the dynamics of different indus- 
tries vary. There are also vital differences 
between the way Indian companies and 
multinational corporations, or MNCs, are 
run. A CEO moving from one to the other 
may not always find the new environment 
to his liking. "The freedom to operate that a 
CEO's position in a particular company of- 
fers may not be there to the same extent in 
another company at the same level." says 
an industry insider not wanting to be iden- 
tified. For many MNCs, India is now a crucial 
market and the global headquarters often 
interferes aggressively. "The Indian CEO is 
often more of a manager or an executor," 
says Rekhy. "So if he is a man of ideas, he 
may get frustrated with the system and 
prefer to strike out on his own." 

Bajpai. who became CEO at SBI 
Macquarie, a joint venture between global 
fund Macquarie, SBI and IFC, at 33, certainly 
seems to feel that way. He quit the company 
to start his own financial services firm. 
Violet Arch. "If I could do X amount of 
business for Macquarie despite the con- 
straints. I can do 10X if I'm on my own 
with a local team.” 

Another, older example is Renuka 
Ramnath, 50, who built her own private 
equity firm Multiples Alternate Asset 
Management, after quitting as Managing 
Director and CEO of ICICI Venture, in 2009. 
Multiples has managed to raise over $400 
million in a tough market. No doubt, the 
leap into the unknown does not always 
work out well. There are instances of people 
returning to salaried employment after an 
entrepreneurial stint. But a trend of trying 
to break the mould as middle age ap- 
proaches — rarely seen in the past — has be- 
gun, and is likely to grow in the future. @ 
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Solar Power — 






ide Up 





Solar energy is finally getting its due — tariffs are falling and 
capacity is expected to cross the 1,000 MW mark next year. 
By K.R. BALASUBRAMANYAM 


n October last year, Moser Baer Clean Energy 
commissioned a 30 megawatt (MW) photo- 
voltaic (PV) farm at Banaskantha district in 
north Gujarat. The plant will supply an esti- 
mated 52 million units of energy in a year — 
roughly the amount that Kerala consumes in 
a day. Earlier this month, the Adani Group 
announced that it had commissioned a 
40-MW solar power project, touted as the country's larg- 
est, in Gujarat's Kutch district. For Adani, India's largest 
private thermal power producer. it is the first major 
project in the renewable energy space. 

But it is Solairedirect that has really set the new 
benchmark. The French compa- 
ny's bid of 37.49 per kilowatt-hour 
(kWh), equivalent to 15 US cents, 
or its proposed 5 MW plant in 
?okhran. Rajasthan, is by far the 
lowest tariff quoted under India's 
ambitious Solar Mission. In com- 
parison, the price per kWh is about 
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0,000 w 


Jawaharlal Nehru National 
Solar Mission's generation 
target (by 2022) 


23 US cents in Germany. the world's biggest solar 
power user. 

Each project underlines the importance that is now 
being given to solar energy in India. The country, sun- 
drenched for more than 300 days a year, is ideally suited 
to use it. But while the potential is well known, India has 
remained far behind Europe and the Us, both in manu- 
facturing and project capacities. 

Now, the central and state governments are slowly 
working to harness the power of the sun. In January 
2010, the Centre launched the Jawaharlal Nehru 
National Solar Mission, which targets setting up a gen- 
eration capacity of 20,000 MW by 2022. In addition, 
21 states are pursuing their own 
programmes, which optimists 
reckon will add another 10,000 
MW over the next 10 years. Thus 
far, Gujarat and Rajasthan, blessed 
with the largest incidence of solar 
radiation. have attracted the larg- 
est inflows of investment. 


“In 2013, we 
| will be looking 


| at concentrated 
solar power 
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Just three years ago, grid-connected solar power in 
the country was less than 12 MW. By the end of 2011. 
India had acquired 190 MW in solar power generation 
capacity. By March 2013, that figure will grow five-fold 
to 1,000 MW under the Solar Mission 
targets alone. 

Investor interest is rapidly growing. 
"There is an increased awareness about 
the opportunities in India among inves- 
tors globally because of the decline in 
Europe, and China being a closed mar- 
ket," says Thomas Maslin, a Washington 
DC-based analyst with global consulting 
firm IHS Emerging Energy Research. 

According to a report by Mercom Capital, a clean 
energy consulting firm, India received $95 million (3500 
crore) in venture capital funding and over $1.1 billion in 
large-scale funding for solar projects in 2011, The biggest 


< 1.49 


Lowest solar tariff per 
kWh quoted to date in 
India, by Solairedirect 





funding deal was the $694 million loan raised by 
Maharashtra State Power Generation Co. for its 150 MW 
Dhule and 125 MW Sakri projects. Export-Import Bank 
of the United States was the biggest investor. funding 
seven different large-scale projects. 


Sunrise Industry 

The reach for the sun is being driven by 
a host of private sector players. Green 
Infra, founded by Raja Parthasarathy. 
Managing Director of IDEC Private Equity. 
entered the solar space about 1 3 months 
ago. In November, its 10 MW solar farm 
in Gujarat's Rajkot district began pump- 
ing electricity into the state's grid. By the year-end, Green 
Infra had also bagged orders to set up two plants in 
Rajasthan's Jodhpur district. “In 2013, we will be looking 
at concentrated solar power projects with capacities in 





| Solar Snapsh t BEEN 


Solar power is clean, renewable and needs only sunlight. 
However, it has a high initial cost, can only generate 
electricity during daylight hours and loses efficiency in 
cloudy weather. The price per unit is also higher than that 
of conventional electricity. 





1 + Photovoltaic (PV) power generation 
relies on solar panels, which are made up of PV cells that 
convert light into electricity. The panels are made of 
crystalline silicon. Today, thin film PV cells are emerging 
as a cost-effective alternative to silicon-based panels. 
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Solar Thermal: This technology involves using solar 
radiation to boil water and run turbines with the 
resulting steam. 
oncentrated Solar Power: CSP systems use 
lenses or mirrors and tracking systems to trap solar 
energy. The energy is then used as a heat source for a 
conventional power plant. 











Tariffs: In 2010, the average tariff (PV power plants) 


under India's Solar Mission was 312.25. It has been 
declining steadily and is now at 28.77 a unit. 
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Solar Power 





excess of 50 MW,” says Shivanand Nimbargi, Managing 
Director and CEO of Green Infra. 

Azure Power, started by first-generation entrepreneur 
Inderpreet Wadhwa, currently owns solar parks with 
17 MW capacity. Wadhwa says the company has already 
invested $100 million and will invest more as projects 
arise. The big guns have also begun to jump onboard the 
solar bandwagon. Mukesh Ambani-owned Reliance 
Industries and Madhusudhan Rao-led Lanco are running 
capacities of 6 MW each; Lanco is working on projects 
that will raise its capacity to 100 MW. Last October, 
Venugopal Dhoot's Videocon commissioned a 5 MW farm 
in Maharashtra. 

lhe slowdown in the Us and European markets has 
worked to the advantage of companies operating here. 
Overcapacity with module makers has led to a phenom- 
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enal crash in the prices of solar mod- 
ules. In addition, panel efficiency has 
been rising gradually, promising 
more bang for the buck. "Both our 
Gunthawada and Sivaganga farms are 
generating 15 per cent more than 
designed levels," says Ratul Puri. 
Chairman of Moser Baer Projects. 

The growing confidence of the 
developer community is also helping. 
Two years ago, the government was 
ready to buy solar power at £18 a kWh 
or unit of power. Scenting investor inter- 
est, NTPC Vidyut Vyapar Nigam, which 
oversees the solar mission, has since 
adopted the ‘reverse auction method’ to 
award projects, signing on developers 
quoting the lowest tariffs. This has led to 
huge savings — one analyst estimates it 


“Our Gunthawada and 
Sivaganga farms are 
generating electricity 

at 15 per cent more than 
designed levels" 


Ratul Puri 
Chairman, Moser Baer Projects 


at €1 crore per hour over last year's tariffs. 

In 2010, the average tariff reached during Round 
One of the PV bids was €12.25: in Round Two, it dropped 
to €8.77 a unit. "The tariffs quoted are among the lowest 
in the world," says Tarun Kapoor. Joint Secretary (Solar). 
Ministry of New and Renewable Energy. 

NTPC Vidyut Vyapar CEO Anil Kumar Agrawal believes 
prices of solar power will be comparable with those of 
grid or pool power by 2015/16. "Going by what equip- 
ment manufacturers are saying, grid parity is likely at 
between 35.50 to €6 a kWh levels,” he says. 

According to Priteesh Mahajan, Senior Vice 
President, ABB India, the real explosion will be in domes- 
tic and on-grid rooftop solar panels. "In Australia or 
Germany, all houses are covered. In India you can gener- 
ate more power than these countries," he says. The 


multinational makes all the equip- bankers so that they know what 
ment needed to put up solar farms, pening on the ground,” sa 
except modules. y MW Secretary Kapoor. 


"Going by trends. a developer can NTPC Vidyut Vyapar CEO Ag 


hope to make profits eight years after India's projected solar thinks problems with lende 


generation capacity 





commissioning of a project." says by March 2013 fewer after the recent au tior 
S. Ramesh, Chief Engineer, The government should st: 
Renewable Energy, Karnataka Power the renewable energy certifica 
Corporation. "After eight years, the mechanism so that projects b« 
entire revenue minus running costs becomes the profit. bankable, says Green Infra's Nimbargi. State distri! 
because there is no fuel cost involved." utilities are required to have a certain portio 
Maslin of IHS Research, however, thinks the real chal- input energy from renewable sources. Those fallir 
lenge before developers who have quoted low tariffs will of this renewable purchase obligation (RPO) can! 
be to squeeze profits, as the cost of funds is very high. the shortfall by buying RBCs. Kapoor says the RI 
While solar feed-in tariffs are falling, some lenders feel ment will be more than 30,000 MW in 2022 
developers are bidding a bit too aggressively. There have It has been late coming, but the newfour 
been reports of banks cold-shouldering firms even after for solar power is welcome. In a few years 
the latter produced bankable power purchase agreements parts of India may well be using solar power for n 
signed with government agencies. the day. @ 
On its part, the government is trying to address some 
of these concerns. "We are organising field visits for Send your comments to editor.bt 
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The crash of Vishal Retail taught its founder some tough lessons 
and his new venture, V2, is benefiting from them. 
By SUNNY SEN 


The Rise, Fall and Rise of 
Ram Chandra Agarwal 


Graduated from St. Xavier's 
College, Kolkata 


Opened photocopy business -1986 


Opened first garment store, 
Vishal Garments, in Kolkata 


Closed Kolkata business, shifted 
to Delhi, started Vishal Retail 


Opened first hypermart in Delhi ~~. 2002 


Filed for IPO, company valued — ... 
at 2,000 crore 2007 


Took short-term loans from 
banks, had more than 250,000 ~~ 2008 
square feet of retail space 


Started making losses ----2009 
Debt of 7750 crore ..... 2010 


Sold Vishal Retail to TPG and — . 
Shriram Group, opened V2 
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he polish on the ornate 
table is chipped. and the 
upholstery on the chair 
looks a little ragged. Ram 
Chandra Agarwal. 
Chairman and Managing Director of 
V2 Retail Ltd. enters the office. Two 
employees follow him in, carrying 
jacket samples. Agarwal looks at the 
jackets, chooses two and asks the 
men to place orders. The jackets will 
be sold at his new chain of V2 stores. 

"Our selling proposition is good 
quality at affordable prices." says 
Agarwal. "The jackets that I just 
rejected were inexpensive, but the 
quality was poor." 

Agarwal knows his business 
better than he did a year ago. The 
worn office furniture is a constant 
reminder that he is a survivor. Àn 
unsuccessful attempt to expand his 
business cost him what he had built 
over 24 years. 

In 2007. when his previous ven- 
ture, called Vishal Retail Ltd, made an 
initial public offer, or IPO. it was val- 
ued at 2,000 crore. The media 


breathlessly reported everything it 
did, from the IPO to opening outlets in 
different cities. 

By 2008, Vishal Retail had 
2,50,000 square feet of retail space 
and five factories, and Agarwal 
planned to open more stores. He took 
short-term loans, though he refuses 
to say how much. He thought that he 
would later infuse capital through 
equity to pay off these loans. 

Few thought then that the com- 
pany's rapid growth would not stay 
permanent, and Agarwal did not 
foresee that the economy would no- 
sedive in 2008. But when he wanted 
to dilute equity, he found that there 
were no buyers. 

Soon, everything started to fall 
apart — sales fell, debts started piling 
up, and real estate maintenance be- 
came a financial burden. "Banks 
started pressuring us to bring in a 
new equity partner, and we finally 
sold Vishal.” says Agarwal. US-based 
private equity firm TPG Capital and 
the Shriram Group bought it in 2011 
for £70 crore. 
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- "We'll do it right this time 








No enormous investments o: debts in the beginning 
The total investment so far is only 215 crore. 


-Slower Expansion to keep debt in check 


increase management bandwidth before expansion 


ins High degree of automation to reduce leakages 


Online presence and plan to start e-commerce soon 


"| had become very ambitious 
then, but now I'm more cautious,” 
says Agarwal. When TPG bought 
Vishal, it had debts of 3750 crore, 
which the banks restructured after 
the buyout. In addition, Agarwal 
owed banks nearly 150 crore, and 
close to ¥10 crore to vendors. With 
the 110 crore to £12 crore of bor- 
rowed money that remained, he 
started his second innings. Like his 
earlier venture. V2 sells clothes at 
low prices. 

What is different this time is that 
everything is calculated and modest. 
Agarwal is not making massive in- 
vestments. The first store was in 
Mahipalpur. on the outskirts of Delhi. 
"Real estate is cheaper here. and the 
store is doing pretty well." he says. 

Agarwal concurs with friends and 
former colleagues who say that one 
of the reasons his earlier venture 
failed was that it could not make a 
smooth transition from an 
entrepreneurial set-up to an 
organisational one. "There is an 
optimum way in which a business 
can be run single-handedly.” says 
Lalit Agarwal, Founder of V-Mart, a 
retail chain. He worked with Ram 
Chandra Agarwal from 1999 to 
2003, and parted ways because of 
differences over how the business 
should be run. 

But V2 Retail has a Chief 
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Born-again chain: A V2 store in 
Faridabad, Haryana 


Executive Officer, who oversees day- 
to-day operations — Dinesh Malpani, 
former CEO at Jubilant Retail. 
Agarwal is also putting information 
technology. systems and processes in 
place. which he sees as crucial to ef- 
ficiency and transparency. “First we 
should have management band- 
width, then we can go for expan- 
sion,” he says. He has also set up a 
purchase order committee, which 
vets the quality and prices of goods. 


Manmohan Agarwal, who runs 
online retailer Yebhi.com and worked 
with Vishal Retail from 2007 to 
2009. He says he believes V2 Retail's 
Agarwal can make it big again. 
“Vishal was India's Walmart," he 
says. "I wouldn't be surprised if he 
creates such a big company again." 

V2 has 10 stores at present. and 
plans to open another five soon. It 
already has 1,00,000 square feet of 
retail space and is now planning 
to venture into cyberspace. Agarwal 
is preparing to launch an e-com- 
merce platform to boost sales and 
awareness. 

One of the biggest lessons of the 
Vishal Retail debacle was to avoid 
manufacturing. When the company 
was struggling with debt, the first 
things to be shut down in the 
business consolidation drive were the 
factories. But things will be done 
differently at V2, which currently 
buys merchandise. "We will 
outsource manufacturing and 
control quality," says Agarwal. 

Starting all over again has been 
difficult, he says in his trademark 
Hinglish. “It has taken a lot of will- 
power," he adds. In business. he 
says, he is guided by the the 
Bhagavad Gita: "Stay detached emo- 
tionally, but work with passion." € 
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MANCHESTER UNITED BAYERN MUNICH ARSENAL 
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*Revenues in million euros, 2009/10 
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As Indians go football-crazy, 
marketers rush to cash in. 
By DEARTON THOMAS HECTOR 
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“Manchester United approached 
us as they were looking for a reliable 
partner in India,” says Gaurav 
Goenka, Director of the Mirah Group. 
After setting up the first cafe in Lower 
Parel, Mumbai. in 2009, it launched 
five more over the next 18 months in 
various parts of the country. “Fans 
used to come to Lower Parel from as 
far as Mulund, so we started a cafe in 
Mulund,” Goenka says. On a big 
match day, the footfall in the Lower 
Parel club - the biggest of the six — is 
around 300 to 350, and the average 
turnover for each cafe is 14 lakh to 
X5 lakh. 

Football-themed bars and cafes 
are not the only symptom of India's 
new sports infatuation, nor is Man 
United the only player in the game. 
Many foreign football clubs are find- 
ing that merchandise does brisk busi- 
ness. According to Technopak 
Advisors, the size of the sportswear 
market in India is around €1,300 
crore, and it is growing at 15 per cent 
year-on-year, It grew from 1764 crore 
in 2006 to 31,259 crore in 2010. 

Adidas and Nike are the two ma- 
jor sellers of football merchandise in 
India. Nike sells Man United, 
Barcelona and Arsenal jerseys, and 
Adidas sells Chelsea and Liverpool. 
"Delhi and Mumbai are the major 
markets. The 14- to 19-year-old fans 
of Chelsea are a strong segment for 
us," says Tushar Goculdas, Director. 
Marketing & Sales, Adidas India. 

In September 2011. during the 
friendly match between Argentina 
and Venezuela, held in Kolkata, 
Adidas did brisk business selling the 
blue-and-white striped jerseys of 
Argentina's national team. The star 
power of Argentine striker Lionel 
Messi no doubt helped sales. 

"Football will be much larger than 
motorsports in India, no doubt," says 
Goculdas. That might explain why car 
makers are interested in sponsoring 
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football. German club Bayern Munich 
played the Indian team on January 10. 
2012, at the Audi Football Summit. 
This was also the farewell match for 
Sikkimese striker Baichung Bhutia. 
"Audi is passionate about football, and 
proud to be associated with Bayern 
Munich," says Michael Perschke. 
Managing Director of the event's spon- 
sor, Audi India. "We hope to attract and 
inspire the youth of India." 

Could association with a club earn 
a company the hatred of fans of rival 
clubs? Bharat Bambawale, the Director. 
Global Brand, Bharti Airtel, does not 
think so. "A sports lover can love every 
sport,” he says. “I don't think it goes to 
the level of hatred." Bharti Airtel is a 
sponsor of Man United. 

Foreign clubs are also setting up 
official football academies in India to 
nurture talent and recruit for European 
leagues. Kolkata has kicked off the 
trend, with a Real Madrid Social and 
Sports Academy. The Real Madrid 
Foundation project started in April 
2011. The academy — Real Madrid's 
first in Asia — is at a school in Kheadah 
village in South Kolkata. The 
Carnoustie Group, which has interests 
in real estate and hospitality and which 
is based in Noida, near New Delhi, has 
signed a deal with Liverpool Football 
Club to start an academy. When the 
deal was announced. Carnoustie Group 
Director Rajesh Malik said his company 
also planned to open cafes and lounges 
after the academy was set up. 

"Football is getting more attention 
than ever." says Mahesh Ranka. an 
independent sports consultant based in 
Mumbai. "More and more people. espe- 
cially youth, are drawn to it. Football 
merchandising is growing bigger." But 
he says companies need to think long- 
term, because Indian football talent is 
not developed and there is not enough 
investment in it. € 
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TAKE A STEP FORWARD. #’ 
START COFFEE ROASTING, 


Demand for coffee in the country has been growing very fast. Traditionally 
only South Indian States were considered as the market for coffee. In 
recent years coffee has acquired a national presence and demand for 
coffee is growing much faster in the non-south regions. Between 2003 and 
2009 the coffee consumption has grown in the non-south regions @ 42% 
annually while it has grown by 3.5% p.a in the southern states. There are 
exciting business opportunities for coffee processing units especially in 
non-southern states. 


Coffee Board provides 25% subsidy with a ceiling of Rs 25 Lakhs per unit 
to individuals and firms and 40% subsidy with a ceiling of Rs 40 Lakhs 
per unit to the self help groups and growers collectives or co operatives-on 
the total cost of the equipment. 


The eligible items for support are : Roasting, Grinding and Packaging 
machineries all together or either Roasting or Grinding machinery along 
with Packaging machinery. 


Existing units can also avail this benefit for addition of any of the 
components. 


Eligible Capacities of Machinery : Roaster of 10kg per batch or more 
capacity. Commercial grinder of 15kg or more per hour capacity 
Packaging Machines (pedal sealing, continuous sealing, filling and 
Sealing form fill and sealing , automatic or semi automatic Nitrogen 
flushing and sealing machine, amniotic and semiautomatic Vaccumissing 
sealing machine) are eligible for subsidy under the scheme . 


Please obtain complete details of the scheme and the detailed conditions 


of eligibility, application procedure etc by accessing ‘Support for Coffee 
Processing’ from Coffee Board Website www. indiacoffee.ora. 


www. indiacoffee.org 


Note : This is for general awareness and should not be construed as the 
A cup of brewed coffee complete & conclusive document for the purpose of determining entitlements 
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Luxury has rarely been rendered with such fluid grace. A protected lake and densely wooded defence land on three sides 
lend contemporary urban living a compelling perspective at Embassy Pristine. A 14.5 acre lifestyle address that welcomes 
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TRANSFORMER 


Executive Summary: Gujarat's power sector was in a shambles in 
2001, when Narendra Modi became chief minister. A decade later it is in 
the forefront of states that have carried out sweeping power reforms, 
as a result of which it now has surplus power. This case study details the 
key steps the government took to bring about the change, which was 
carried out in a manner fair to all stakeholders. 


By N. MADHAVAN 
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hen Narendra Damodardas Modi took 

over as chief minister of Gujarat in 

October 2001, he found the state's 

power situation grim. The Gujarat 
State Electricity Board. or GSEB, had posted a loss of 
32.246 crore for 2000/01, on revenues of 16,280 
crore. Interest costs alone were X1.227 crore. 
Transmission and distribution, or T&D, losses were a 
substantial 35.27 per cent, and load shedding was 
frequent. GSEB had no funds to add generation capac- 
ity on its own, nor was it able to persuade the private 
sector to invest. 

Reforming the GSEB, thus, became one of Modi's 
top priorities. "He feared that a bankrupt power 
utility could derail his 
vision for the state." 
says Saurabh Patel. 
Gujarat's Industries 
and Power Minister, 
then as now. "He 
knew electricity is 
crucial for growth." 

Modi's first step 
was to identify a bu- 
reaucrat capable of PLF (90) 
taking on the enor- — Average cost per unit 
mous challenge. He 
chose Man- jula 
Subramaniam, a 
Gujarat cadre officer. 
who had been joint 
secretary in the prime 
minister's office from 
1993 to 1998, playing a key role in the coun- 
try's liberalisation. and appointed her 
Chairperson of GSEB and Principal Secretary. 
Energy and Power. 

Subramaniam quickly realised that GSEB 
was too large an entity to be managed effec- 
tively. But she did not rush into unbundling it. 
Instead, she initially concentrated on two ar- 
eas: bolstering the power utility's finances and 
building employee morale. Discovering that 
GSEB had secured loans at interest rates of 18 
per cent or more, she sought debt restructur- 
ing. convincing banks and financial institu- 
tions to lower their rates. which resulted in 
savings of 500 crore in 2002/03. 

Her next step was more radical. Rarely 
before had electricity boards renegotiated 
power purchase agreements. or PPAs, already f 


TURNAROUND 


Demand-Supply gap (MW) 
Profit/(loss)* 

Revenues* 

T&D losses (%) 


Average realisation per unit 
Collection efficiency (%) 


*Figures in Y crore 
Source: GUVNL 
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signed with private players. But having examined the 
PPAs her board had entered into, Subramaniam felt 
the heat rate — a measure of generator efficiency ~ 
had been inflated by the power suppliers. who were 
consequently charging more than they should have. 
Though the private players initially resisted, the 
government-constituted committee set up for the 
process stood firm, and ultimately, after more than 
18 months of hard bargaining, got the rates lowered, 
leading to a further saving of 1675 crore in 
2002/03 and €1.000 crore in 2003/04. 

Simultaneously. Modi's government began plug- 
ging the leakages in distribution. Power thefts in 

Gujarat then ranged between 20 per cent in ur- 
ban areas and 70 per 
cent in rural regions. 
It passed a law against 
power thefts and set 
up five police stations 
across the state, solely 
to nab such thieves. 
Stringent action be- 
gan against those who 
ran up large power bill 
arrears, including dis- 
connecting their sup- 
ply. Unmetered power 
supply, which some 
rural areas were get- 
ting was stopped alto- 
gether, with GSEB 
entering into a struc- 
tural loan re-adjust- 
ment with Asian Development Bank to fund the 
installing of meters. 

Subramaniam also found that many employ- 
ees, disturbed by widespread talk of power re- 
forms, feared for their jobs, and were feeling 
somewhat alienated from GSEB. She appointed a 
consultant to suggest ways to win back their loyal- 
ties. From mid-2002, armed with the consultant's 
suggestions, the board began its special effort to 
reach out to employees. It started training pro- 
grammes at all levels to reassure them that while 
people may be redeployed, no one would be laid 
off. Senior officials increased their interactions 
with the staff, including holding ‘town hall’ meet- 
ings where they shared details of the board's fi- 
nancial position and encouraged employees to ask 
questions. An internal newsletter was also started. 
Once assured of retaining their jobs. the employ- 
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WHERE THEREIS A WILL 


he Gujarat experience clearly shows what strong 

political will to reform the electricity sector can 
achieve. Of the many innovations the state tried, the 
separation of feeders for supply towards agricultural use 
was a master stroke. It not only helped farmers get qual- 
ity power at fixed time but also ensured that leakages 
were curtailed. It enabled measurement of the power 
used for agricultural purposes as well, so as to arrive at 
the exact quantum of subsidy that needs to be reim- 
bursed to the distribution companies. Today feeder 
separation is being adopted by many others states. 

Also the manner in which pilferage was tackled is 
interesting. I know how the ceo of a state-run distribu- 
tion company that supplied to one half of a particular 
city in Gujarat was fully empowered to take all measures 
to match the low T&D losses of a private sector company 
that supplied to the other half of the city. The state has 
also been proactive in promoting renewable energy. By 
offering to buy solar power at 112.50 per unit, the state 
will soon see over 350 mw of power from solar energy. 
It is true that the cost of electricity is higher in Gujarat 
but that is because the state's electricity regulator has 
proactively raised prices as costs of generation rose. This 
makes sense in the long term. 

As can be seen, companies foraying into Gujarat are 
not too concerned about paying a couple of rupees 
more for consistent and good quality power. The chal- 
lenge that the state faces is on the T&D loss front where 
there is still scope for reduction by four percentage 
points or so. More needs to done there. 


>» 







“The separation of 
+ feeders for supply 
- towards agricultural 

use was a master 
stroke for Gujarat" 


KIRIT S. PARIKH, Ex-member of 
Planning Commission, and 
Chairman, Integrated Research 
and Action for Development 
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ees themselves began discussing possible 
reforms. A ‘reforms progress management 
group’, comprising GSEB employees, was 
also set up. 

It was now time for the unbundling. 
In May 2003, the Gujarat government 
passed the Gujarat Electricity Industry 
(Reform and Reorganisation) Act. which 
divided the GSEB into a holding company. 
a power generation company, a power 
transmission company and four distribu- 
tion companies. This enabled better man- 
agement and more efficient operations. 
Another key reform was the separation of 
the feeder line that supplied power to the 
rural areas into two: one to supply power 





for agricultural needs and other for 
household and other needs. This was part 
of the Jyoti Gram Yojna, a scheme Modi 
announced in 2003 to supply round-the- 
clock power to villages. 

"A single feeder has its limitations," 
says Mukesh Puri, Managing Director of 
the holding company, Gujarat Urja Vikas 
Nigam. "The villages got power for only 
12 to 15 hours a day, often of poor qual- 
ity and at odd hours." Since the tariff for 
power used for agricultural purposes was 
much lower, many used this subsidised 
supply for their household needs as well. 
resulting in huge losses for GSEB. "The 
chief minister asked us to have separate 
feeders, which was a path-breaking step 
no state had attempted before," Puri adds, 
"The results were good." Though many 





SHINING CONTRAST 


ommercial losses and poor health are hallmarks of 
the power utilities of states in India. The distribution 


rural residents had higher power bills to 
pay than in the past, they cooperated 
with the government, once they found 


they were assured of uninterrupted, bet- companies, or discoms, incurred an accumulated loss of 
ter quality power. %75,000 crore in 2008/09 which further rose to 

A study by Indian Institute of 3106,341 crore in 2009/10. The share of costs recov- 
Management, Ahmedabad has estimated ered has deteriorated from 82.5 per cent in 2006/07 to 
that the project saved the state capital 77 per cent in 2008/09. The dismal state of affairs is due 
expenditure of around 12 3,000 crore, or to continued political pressure opposing reduction in 


about 5,000 megawatts, or MW. 
The Modi government has also taken 
scrupulous care to ensure that the state 


subsidies and efforts to lower distribution losses. Most 
state utilities have not revised tariffs for a number of 


electricity regulator — unlike in most states years. The state regulatory commissions are independent 
— remains truly independent of political only on paper and are subject to political compulsions. 

pressures. The regulator has, thus, been Against this backdrop. the performance of Gujarat in 
able to revise power tariffs every year, turning around the GSEB is noteworthy. Timely tariff revi- 


sions have made the sector viable enabling the state to 
set up adequate generation capacity. The state is in a 





The state electricity supply easy position with which it has been able to meet 
regulator has the requirements of the farm sector. It has also been able 
; count, which many states have not been able to do. 

every year, which Gujarat has been able to achieve the growth with a mix 
ensured the state of steps that have both commercial and social overtones, 
bridge the gap with stress on credible implementation and realising 
between the average rational user charges. The political will along with the 
g turnaround strategy has produced the expected benefits. 

cost of supply and The worrying signs are high T&D losses, which are still 
what users paid for it over 20 per cent, and inadequate transmission links. 


These need to be fixed. The demand for revision of tariffs 
of utilities, which are using imported coal and have in- 


which ensured the state bridged the gap creased costs, if not heeded, could derail the capacity 
between the average cost of supply and addition plans. However, the track record indicates that 
what users pald for it. Gujarat has the ability to attend to the concerns. 


The result? The state electricity board 
posted its first profit of 3203 crore — after 
tax — in 2005/06. By 2010/11, net profit 








m : * 
had risen to 533 crore, while T&D losses Gujarat S SUCCESS 
had fallen to 20.13 per cent. Tariff collec- s s 

tion efficiency is close to 100 per cent. IS a MIX of steps 
(See Turnaround, page 112.) Private that have both 
players, once reluctant to invest in * 

Gujarat's power generation, are now commercial and 


rushing in: of the power plants with a 
total installed capacity of 16,945 MW 
coming up in the state, 6.864 MW — or 
roughly, a third — is by the private sector. 
"Abundant power is a major USP of our 
state today," says minister Patel. 

A few worries remain. Though T&D 


social overtones ” 


V. RAGHURAMAN, 
former Principal Analyst, Energy, 
Confederation of Indian Industry 
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| tions of some of them. 

But ultimately. it is a remarkable transformation 
for a state which was power deficient barely a decade 
ago. but now has a surplus of 2.114 MW and a 
vibrant energy sector. € 


losses have fallen, they are still higher than 
those of the southern states such as Andhra 
Pradesh. Karnataka. and Tamil Nadu. The cost 
of power in Gujarat has been traditionally high. 
and remains so. 

"Our share of hydel power is very low and 
our power plants are very far away from coal- 
fields." says Puri. "At times the cost of transport- 
ing coal equals the cost of the coal." A sizeable 
proportion of its power — around 29 per cent — 
also comes from gas-based plants, and the high 
cost of gas has forced scaling down the opera- 


What should Gujarat do to further lower 

its T&D losses? Will the high cost of power be a 
disadvantage in the future? Did the state approach 
power reforms in the right manner? 

Write to us at btcasestudies@intoday.com. 
Your views will be published in our online edition 


BT receives scores of responses to its case studies. Below is the 
* best one on the Royal Enfield's makeover (Nov 27, 2011). 





enior managers at Eicher faced a tough choice. They 

had been given one final chance to revive the loss- 
making Royal Enfield — their motorcycle division. For that 
they wanted to modernise the bikes to appeal to a wider 
customer base. But existing customers wanted their 
Bullets just the way they had always been. By modernis- 
ing, Royal Enfield risked losing traditional fans without 
possibly gaining any new customers. The case study 








Dhruv (dhruvtanwar&hotmail.com) wrote: 


Royal Enfield will have to hinge itself on a couple of more ‘solid’ 
connects with its existing and prospective customer base. This can 
be done by: 

Product Personalisation: Royal Enfield should consider person- 
alisation of the bikes. Personalisation options that let the rider and 
the bike “become one’ would build the strongest connect. 

Road Safety: During one of my-rides in Mumbai, | 
along with many other bikers drove over a 50-m 


stretch with diesel spilled all over it. My Bullet and t- BECOMING A 


DE 
were the only ones standing, mainly on account of the v 


bike's stability and my last minute use of rear brakes. < 
Point is, a lot of safety is already built into the bike. 
This needs marketing. 

Reliability: Technological improvements, even as paid - ES 
optionals, will be à nice connect builder, Alloy wheels 
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NEW MANAGER 


details how it met the challenge. 


with tubeless tyres, front and rear disc brakes, safety equipment, 
etc., maybe with some personalisation options, would be great. 
Do It Yourself Service: The Bullet still employs some of the 
simplest technologies. Royal Enfield can start supervised DIY 
service camps, where the rider can learn to service and repair, 
maybe even customise, his own bike under the guidance of expe- 
rienced personnel. 
Riders Network: The individual experience matters 
in biking. A core community supported by the company 
could help existing riders and new customers take a 
life changing ride across the country. 

| look forward to watching the Bullet race past its 
competition. It is and will always be like single malt — 
appreciated for its taste and class only by discerning 
individuals. Therein lies its USP. 


Dhruv wins a Harvard Business School 
Press pocket mentor for his views 
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RISKY GAINS 
NCDs ARE SECURED 
DEBT BACKED BY 
ASSETS, COMPANY FDs 
ARE UNSECURED AND 
_ MORE RISKY 


In Good Company 


Company deposits and non-convertible debentures offer more interest 
than bank deposits, but with slightly higher risk. By DIPAK MONDAL 


12.5 per cent annual 
interest over three 
years on a fixed de- 
posit, or FD, at a time 
your bank FD is giv- 
ing 9.25 per cent, is a very tempting 
offer. It looks even more lucrative if 
you consider that your equity port- 
folio must have shrunk 10 to 15 per 


cent over the past year, as Indian 
markets fell sharply. 

Many companies offer such fixed 
deposit schemes, especially when 
they find it difficult to get loans from 
banks. There are two ways for com- 
panies to raise money from the pub- 
lic - through FDs and through non- 
convertible debentures, or NCDs. 


Both usually offer one to two per- 
centage points more interest than 
bank FDs. However, companies 
are not allowed to offer more than 
12.5 per cent. Even so, because 
of the higher rate, FDs and NCDs 
generate a lot of interest among 
retail investors scared of investing 
in the stock market. 








Let us first take a look at how 
company FDs differ from NCDs: 
Safety: NCDs are secured debt 
instruments backed by assets that 
lenders (depositors) can claim if the 
company fails to repay them. Com- 
pany FDs are unsecured and more 
risky. Bank FDs over 11 lakh are also 
not secured against assets. 
Liquidity: NCDs are traded on 
exchanges. Hence, there is an exit 
route without payment of any fine 
for premature exits. NCDs give inves- 
tors the option to sell their units back 
to the issuer after a specific period. 
Company FDs are not traded on 
exchanges but investors can with- 
draw the money before maturity by 





“While the 
two to three ? 
percentage point 
higher rate com- 
pared to bank FDs 
looks attractive, 

it must translate 
into gains in 
absolute terms" 


Gaurav Mashruwala 
Financial Planner 


accepting one per cent lower interest 
than the promised rate. 

Credit rating: NCD issuers 
have to get the instruments rated 
by at least one agency. The rating, 
and what it means, have to be men- 
tioned in the offer document. If the 
issue has been rated by more than 
one agency, all the ratings have to 
be disclosed even if the issuer does 
not approve of any rating. Corporate 
FDs do not need any rating. Even if 
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a company gets the issue rated, it is 
not mandatory for it to disclose the 
rating. 

Taxation: Interest earned (ro: 
both FDs and NCDistaxed -- asisinter- 
est from bank FDs — according to the 
depositor's income tax slab. For N 
taxisdeducted at sourceif the annual 
interest is more than 12,500. 

Proceeds from the sale of NCUS 
before maturity are considered 
capital gains and taxed accordingly. 
Shortterm capital gains are taxed 
according to the person's income 
tax slab. Long-term capital gains are 
taxed at 10 per cent without indexa- 
tion. In company FDs, tax is deducted 
at source if annual interest exceeds 
35.000. There is no capita! gains tax. 












Positives of Company FDs 
Banks curently offer nine to 9.5 per 
cent on three-year FDs, After adjust 
ing for tax, the returns are 6.5 to 8 
per cent depending on the ind 
al's income tax slab. For many. this is 
a meagre return. 

Someone who is ready to take 
risks can explore company Fbs and 
NCDs. Atl2.5 per cent interest post- 
tax returns from these wouid be 
9.2 to 11.9 per cent depending on 
the tax slab. This means a company 
FD offering 12.5 per cent is giving 
2.7 to 3.1 percentage points more 
post-tax returns than a bank FD 
offering 9.5 per cent. 

The interest on both company 
FDs and NCDs does not fluctuate 
and hence the two can be a regular 
source of income, Company FD 
the option of receiving interes 
at regular intervals or at the « 
















if 
the maturity period. The interest is 
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HEAD-TO-HEAD 


FEATURES BANK FDs 








Safety Secured up to Z1 lakh only 

Liquidity bea laa e secured 
lower rate 

Ratings NA 

Tax rates As per income tax slab 

TDs If annual interest 


is above 310,000 


compounded monthly or quarterly. 
'The tenure of company FDs can 
be as short as six months and as 
long as 10 years. NCDs have similar 
maturity periods. Bank FDs also have 
several tenures, some as short as 14 
days and some as long as 10 years. 


The mathematics of return 
clearly favours company FDs and 
NCDs. But should you invest your 
money purely on this criterion? As 
with any other investment option, 
the risk of losing money should be a 
key consideration as well. 


Precautions 
In company FDs, the biggest risk is re- 
payment or credit risk. Investors of- 
ten ignore this because they consider 
these instruments as safe as bank 
FDs. which is a grave mistake. There 
have been numerous cases of little- 
known companies promising very 
high returns and failing to repay. 
Therefore, before getting lured by 
attractive interest rates promised by 
company FDs, you must take a few 
precautions: Do not fall for very high 
interest rates; avoid schemes that 
promise very high returns. Since the 
Companies (Acceptance of Deposits) 
Rules, 1975 do not allow companies 
to offer more than 12.5 per cent a 
year, the ones doing so may not be 
authorised to collect money. 
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COMPANY FDs 


is above 75000 


The Reserve Bank of India issues 
warnings about such companies. It 
publishes on its website (http://rbi. 
org.in/scripts/BS NBFCList.aspx) a 
list of. non-banking finance com- 
panies, or NBFCs, allowed to accept 
deposits from the public. Investors 
should avoid investing in schemes of 
NBFCs not in this list. 

Check financial health: All 
companies raising deposits are re- 
quired to disclose their net profit 
and dividend paid for the past three 
years. They are also required to pub- 
lish the latest audited balance sheets. 
Investors must see if the company 
has made profits in the past three 
years and paid regular dividends. 
Companies also have to disclose if 


"While invesing 

in company FDs, 
find out why the 
company is raising 
money and where 
it is going to use it’ 
Dia Kirpalani 


Senior manager, 
PersonalFN 


, 













Secured against company assets 


Can be traded on exchanges 


Mandatory 
As per income tax slab 


If annual interest 
is above 2,500 


they have defaulted on payment to 
retail investors in the past. "Always 
look for reasons the company is rais- 
ing money and where it is going to 
use it. If it is utilising the money in 
a subsidiary company, it's important 
to find out the financial health of the 
subsidiary as well," says Dia Kirpal- 
ani, Senior Manager, PersonalFN, a 
financial advisory company. 

Look for ratings: Though not 
mandatory some companies get 
their FD schemes rated. Rating is 
mandatory for companies issuing 
NCDs. A very highly rated (AAA+) 
NCD may be safe but will offer less 
than a slightly lower rated (AA-) se- 
curity. Though company FDs offer 
better retarns than bank FDs, the 
former has more risk. If you are will- 
ing to take the risk, then only invest 
in company FDs. "While the two to 
three percentage point higher rate 
than bank FDs may look attractive, 
it must also translate into gains in 
absolute terms. If you are investing 
150,000, you will earn only 11,000 
to 1,500 more on company deposits. 
Post-tax returns will be even lower. 
Just ask if this gain is worth taking 
given the extra risk," says Gaurav 
Mashruwala, a Mumbai-based certi- 
fied financial planner. @ 
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Unified Communications to enable your Business 
Insights by NEC 


Enterprises today realise the efficacy of Unified Communications technology to integrate multi-communication devices to 
ensure business continuity, reduce travel and communications costs, and have an always-accessible workforce. However, 
there are numerous products available in the market, posing a challenge to CIOs in selecting the right solution for their 
enterprise. NEC, in association with Business Today, presents a knowledge-sharing forum for enterprise leaders to 
explore the best strategies in deploying Unified Communications to optimise an organisation's efficiency and productivity. 

















Key areas of discussion "Timings: 7 7.30 pm onwards 
s Unified Communications: The user and vendor a Achieving putimal productivity: How to better 
landscape connect & empower an increasingly remote 
= Purchasing Unified Communications: From workforce 
needs assessment to selection a The UC Promise: Transforming communications 
= Deployment, Integration & Adoption Issues: and collaboration in Unified Communication 


Planning your UC strategy 


| Delhi: February 15, 2012 - The Grand e Mumbai: February 17, 2012 - ITC Grand Central f 


NEC 

















For more information, contact Debakinandan Nayak: debakinandan.nayak@intoday.com Entry by invitation ordy. 
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Band, Baaja, Business 


Indians spend $25 billion a year on weddings. Planners, chocolatiers and 
even software makers are gatecrashing the party, says Anumeha Chaturvedi 


GRAPH BY KAPIL KASHYAP 
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n the 2010 film Band 
Baaja Baaraat, whose pro- 
tagonists run a wedding 
planning agency in a 
dilapidated market in 
Delhi, the story plays out 
against the backdrop of 
the ground realities of the 
business. It is not all fan- 
tasy: these days, even 
those who want simple 
weddings, such as Himani 
Dalmia, scion of a well-known 
Delhi-based business family, hire a 
professional wedding planner. 

“Ours is a business family, but 
we are also well known in the art 
and academic world,” says Dalmia, 
whose father is Chairman of Dalmia 
Continental. She wanted a simple, 
traditional wedding, planned mostly 
by family members. But she also 
roped in Bangalore-based Lakshmi 
Rammohan, a friend and founder 
of Dreamweaver Weddings, a wed- 
ding planning agency. “Lakshmi 
previously worked at the Olive Bar & 
Kitchen in Bangalore, and had han- 
dled some of our events there,” says 
Dalmia. She figured that getting 
professional help would allow her 
relatives more time to enjoy 
the event. 

Rammohan has planned 
11 weddings so far, mostly for mid- 
dle- and upper middle-class families, 
with budgets ranging from 17 lakh 
to €1 crore. She charges a non- 
refundable 120,000 fee for initial 
estimates, and says the rest of the 
fee is less than 15 per cent of the 
wedding budget. "It is heartening 
that even people who spend 17 lakh 
on a wedding want a planner," says 
Rammohan. Hiring professional 
planners, then, is no longer the pre- 
serve of industrialists and stock 





market hotshots. 

Mumbai-based Candice Pereira 
and Jarret D'Abreo, who started a 
wedding planning agency called 
Marry Me four years ago, say they 
have worked on budgets ranging 
from 110 lakh to a couple of crore, 
for weddings in Mumbai, Goa, 
Chandigarh and Britain. Its fees 
start at 32 lakh, and its owners say 
they expect business to grow at 
15 to 20 per cent a year. They 
plan to open offices in Delhi, Goa 
and Rajasthan. 

Like Dreamweaver Weddings. 
Marry Me provides 360-degree 
solutions for all things nuptial, 
including venue, food, accommoda- 
tion and even rides from the airport. 
"It is a question of organisation," 
says Rammohan. "We can make 
17 lakh work better. A family would 
follow the trial-and-error method, 
but we tell you how to prioritise." 

"In today's world, with everyone 
being so busy, having a wedding 
planner assist you each step of the 
way is a necessity," says Pereira. 

Meher Sarid, one of the coun- 
try's first wedding planners — she 
started out in 1992 — says business 
is booming as aspiration levels are 
rising. In 2002, she started Wedding 
Art, a unit that fabricates decorative 
structures. "Like the technology in- 
dustry, this space is evolving," she 
says. "Acceptance was a barrier 
when I started, but now verticals are 
emerging as separate industries, 
such as gift wrapping, montage 
photography, and moment makers, 
or those who make 1 5-minute wed- 
ding videos," says Sarid. Among her 
recent clients was Delhi-based crick- 
eter Gautam Gambhir. Sarid handles 
only two to three large-scale 
weddings a year. 





The number of weddings 
every year in India 


ee eee 


February 5 2012 BUSINESS TOI 125 


PAWAR/www.indiatodayimages.com 


DEEPAK G. 





There are many signs of how the 
industry is changing. Flower retail 
chain Ferns N Petals branched out 
into wedding planning six years ago. 
with FNP Events and Weddings. 
"Year-on-year growth is about 25 to 
30 per cent," says Lalita Raghav, Vice 
President, FNP Events and Weddings. 
"People are choosier about what they 
want, and competition is growing." 

San Francisco-based software 
development company Veristrat 
launched a wedding management 
software for India, called Shaadi-e- 
Khas, in April 2011. CEO Bharat 
Kanodia pegs the size of the Indian 





wedding market — which includes all 
expenses incurred at a wedding — at 
about $25 billion, or 11.25 lakh 
crore, and growing at 25 to 30 per 
cent a year. Shaadi-e-Khas, which is 
sold to wedding planners and retail 
customers, helps manage RSVPs, 
guests' travel dates, accounts, hotel 
reservations, providing directions to 
the venue, and uploading wedding 
pictures and videos. 

"Unlike an Excel sheet, Shaadi-e- 
Khas makes your work about 80 per 
cent more efficient by sending you 
automated reminders for every task,” 
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says Kanodia. Customers also get 
webspace for wedding pictures and 
videos. The online software also 
provides a list of 800 pre-screened 
vendors, including florists, mehndi 
artists, and videographers. 

Because it is the only 
such product in the 
market, Shaadi-e- 
Khas is often 
mistaken for 


Founder, 
Dreamweaver 
Weddings 


a wedding planning agency. "People 
who have bought our software 
sometimes expect us to courier invi- 
tations,” says Kanodia, with a laugh. 

Veristrat's primary target is the 
young, tech-savvy professional who 
is working out her or his wedding 
budget. One such customer is Delhi- 
based marketing executive Smriti 
Khanna. She and her husband used 
Shaadi-e-Khas to plan their wedding, 
and she says the credit for all the last- 
minute tasks they accomplished 
goes to the software's automated 
reminder feature. 


e Rammohan, 


i 


“If a million (couples) have 
Internet access, and if we're getting 
even 10 per cent of that traffic, we 
will service about 100,000 weddings 
a year,” says Kanodia. 

Photography is a growing 
expense at weddings. Naina Redhu, 
a Delhi-based graduate of the 

Symbiosis Institute of Business 

Management, Pune, got hooked 

on to wedding photography 

after shooting her sister's 

nuptials in 2009. Her 

forte is candid, 

personal wed- 

ding pictures. 

“Today, not eve- 

ryone wants the 

usual poses and pic- 

tures from the neigh- 

bourhood photographer,” 

she says. She has shot 12 wed- 

dings so far and charges 11.5 lakh 

a day. The rate for engagement cer- 

emonies is 150,000 to 175,000. 

"Online media like Facebook lets 

clients see my work before meeting 
me,” she says. 

Among Redhu's clients is 
Priyanka Parswani, an ad sales rep- 
resentative in Delhi with a TV net- 
work. She hired Redhu for her 
engagement ceremony last year. 
“Initially, our parents were appre- 
hensive, as her charges are steep,” 
says Parswani. “But we had seen her 
work and were very clear we wanted 
to hire her." 

Another important part of a 
wedding budget is gifts. Delhi con- 
fectioner Alka Gupta specialises in 
chocolates for weddings, and works 
closely with Karismatic, a wedding 
planning agency. Her chocolates sell 
for about 1900 a kilo, and she made 
them for eight weddings in 2010. 
Karismatic founder Saloni Gupta 
says: "Earlier, people would buy 
Haldiram boxes, but a rise in pur- 
chasing power has led to a 
variety of tastes. From hydraulic and 
revolving stages to LED lighting. they 
want the best in life." @ 
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in association with 


SW india business|today 


present a Roundtable on 


Multigenerational Diversity 
at the Workplace 


collaborative research project between SHRM India and Prof. Vasanthi Srinivasan, |iM-Bangalore 
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Mumbai e January 25,2012 e ITC Grand Central / 8:30am onwards 





The workforce of today's enterprises is a banding of multi-generations. Every generation brings varied experiences, values and insights that 
contribute to the organisation. However, differences in communication, learning capacity, analytics and social interaction lead to discord. 
So, how do organisations overcome inter-generational conflicts? How do leaders manage such diversity and leverage it for growth? 


The SHRM India Roundtable in association with Business Today brings together thought leaders in HR management, research and 


& consultancy to explore processes that need to be examined from a research perspective to effectively reconcile differences and create 
opportunities for growth. 


How to categorise generations in the Indian workplace, meaningfully 

Identify conflict areas among multiple generations in the workplace 

How multi-generations can collaborate and create value for the organisation 
What are the implications of multi-generational workforce on leadership and HR 


Areas of discussion: 


For more information, contact Debakinandan Nayak: *91-9818777229 e debakinandan.nayak@intoday.com Entry by invitation only 


BT Drive i 


New Wheels 
for Old Roads 


The recently concluded 11th Auto Expo showcased interesting 
trends, Says Kushan Mitra 





he Delhi Auto Show has established itself as the start of the automotive calendar.” said 
Winfried Vahland, Chairman of Skoda Auto, on a visit to the city during the 1 1th Auto 
Expo. Whether this is truly the case can be debated, given that Detroit's North American 
International Auto Show starts in the second week of January. However, the enthusiasm at the 
Delhi biennial show could not be missed. Despite the gloomy weather, a host of automakers 
used the opportunity to showcase their new models and innovative concepts. A clear trend was 
visible favouring small sports-utility and multi-purpose vehicles, as well as fancier two-wheelers. 
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Rugged beauty: Ford's CEO Alan Mulally T 
down to unveil Ford's soon-to-be-launched SUV, th 
company has not disclosed its price range yet 
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hevrolet showed off its 

unnamed ‘MPV Concept’ 
(top), a product of its joint 
venture with Chinese 
manufacturer SAIC. Maruti took 
the opportunity to showcase the 
indigenously-developed Concept 
XA Alpha compact SUV (below) 





hese vehicles went on sale 

soon after the Auto Expo. 
(Top) French carmaker 
Renault's new mall car, the 
Pulse, (middle) the latest 
iteration of Hyundai's luxury 
sedan the Sonata, and 


(bottom) a face-lifted Tata 
Safari the ‘Storme’ 


Renault Pulse: 25.77 lakh 





RENAULT 


ORIVE twt tawge 





HONIS danyy 


Hyundai 


Sonata: 
%22 lakh 
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Harley-Davidson 
Street Bob 
‘Custom’: Note 
the flaming 

skull emblem. 
Price: 711 lakh 











Mercedes SLS 
Roadster: A long 
nose and an even 
longer series of 
zeros in the price 
tag, if you want 
this 12.7-crore 
fast, two-seat 
luxury 


received over 100 orders for its new MINI during the 
Auto Expo, while the two-wheel scene in India is hot- 
ting up with cruisers and street bikes battling it out 


Bx performance vehicles and fashionable 
29 vehicles were seen in plenty. BMW India said it 








Nissan Leaf: One 
of the top new 
electric cars 
ily, show- 
some k the Auto 
Expo, it can be 
charged from 
your plug point 


LAIT RANA 


Hero 
MotoCor. , 
electric i 
Scooter: 
Price as yet 
Unspecifieg 


= and 
Electrics 


wi fuel under threat, motion 

in the future could well be powered 
by electricity. The Auto Expo had some 
innovative electric vehicles on display 
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Mini: 
Star o! the 
film ‘The 
italian Jot 
this cute 
tooking &° 
has a no! 
cute pric’ 
starting 1 
725 lakt 


Triumph 
gonnevill 
iconic BF 
pike at 
iak! 


| rom Piaggio, Royal Enfield and Suzuki, new 
Two motorcycles had racers fascinated. There w 

the Suzuki Hayate (left) to take on the might o 
Wheels Hero and Bajaj and Piaggio's latest attempt wit 


S the Vespa, now a design icon (right) 
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The Business Today Pro-Am of Champions 2018 is here. 
And with it, the challenge of matching skills against the 
finest shots is back. Through the regional rounds leading up to 
he grand finale—it's time to prove you know where your skills lie 
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LBNL Personal Technology/Kushan Mitra 
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remarkable achievement of 

technology has been the 

way it has transformed our 
lives in the past decade. Today, you 
can search up a good Chinese res- 
taurant in your neighbourhood 
simply through a voice command on 
your phone. 

‘Voice search’ might seem a nifty 
trick to many of us. But voice search 
is not just the capacity of a phone or 
a computer to take down dictation, 
or to read aloud text messages 
received. In its recent, most sophis- 
ticated form, it gives the device 
on which it has been loaded 
the ability to communicate 
verbally with the user. In 
the last two years or so, 
voice search has gone 
beyond basic voice rec- 
ognition into much 
more complex func- 
tions. And this really 
makes a difference to 
those who cannot use 
a computer in the ways 
most of us do: by typing, 
pointing and clicking, or 
of late, touching the 
screen, 

Consider the visually- 
impaired. Thanks to voice recogni- 
tion and, more importantly, voice 
cognizance technologies that are 
now available on more and more 
devices, life is becoming a tad easier 
for them. Some of us use speech-to- 
text software to get text messages 
read out to us while we are other- 
wise engaged — while driving, 
though that is not an entirely safe 
practice. Or we use voice recognition 
software to dictate a reply to a text 
received. But for a blind person, 
voice cognizance technology means 
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that he/she can finally start using 
text messaging for the first time. 

Or take Microsoft's Kinect tech- 
nology for the Xbox 360. The 'ges- 
ture recognition’ technology — ini- 
tially developed by PrimeSense, an 
Israeli start-up — enables users to 
interact with the Xbox simply by 
making gestures, without ever 
touching a game controller. This 













provides a way for certain categories 
of special needs children to engage 
with such devices, and can possibly 
even help them integrate better. 
There are documented cases of spe- 
cial needs children using Kinect to 
play with the Xbox, competing with 
other children and adults, videos of 
which can be viewed on YouTube. 
Thanks to what some misguided 





From Disabled to Enabled 


^W Technological advances are transforming the lives of the physically challenged 


souls may call ‘vacuous gaming soft- 
ware’, communicating with special 
needs children and even enabling 
them to have fun, has got easier. 
There have also been major 
breakthroughs in the world of hard- 
ware. Increasing miniaturisation of 
parts has brought about tremendous 
improvements in cochlear implants 
for those with decreased hearing or 
no hearing at all. So too, while a 
complete artificial eye has yet to be 
created, the ‘embedded’ contact lens 
circuitry that can create a bionic 
eye — seen in the recent Tom 
Cruise-starrer Mission 
Impossible: Ghost Protocol 
—exists, though in a world 
far removed from the se- 
cret government agents 
shown in the film, The 
bionic eye is still far 
from perfect. But hope- 
fully, one day, artificial 
eyes will be created. 
Advances in both 
electronics and materi- 
als technology have also 
made possible an incredi- 
ble array of highly ad- 
vanced prosthetic limbs. 
South African Oscar Pistorius, 
the man known by his moniker 
‘blade runner’, has no legs, but can 
run faster than all but 50 other hu- 
mans on the planet who possess 
both legs. Pistorius was a baby when 
both his legs had to be amputated. 
So, technology has not only 
made the average individual's life 
easier, it is also transforming the life 
experiences of those who earlier 
often lived on the sidelines. Complain 
as some of you might about the tech- 
nological era and its discontents. this 
is one fact you cannot deny. @ 
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Spinal Discord 


Poor work habits can damage your vertebrae, warns Manasi Mithel 


aved Dastoor woke up one 

morning seven years ago to find 

he could not move his neck. “I 
had this severe pain in my back," 
he says. At age 32, his X-ray scans 
showed he had spondylitis — an 
inflammation of the bones in the 
vertebrae. Doctors soon found the 
reason: he had been spending long 
hours — sometimes as long as 18 to 
19 hours — glued to his computer 
for the past 15 years. 

He was advised to stop working 
for a week. He began regular phys- 
iotherapy and yoga. He still contin- 


ues with the latter. Today, he 
blames lack of exercise. poor pos- 
ture while at work and work- 
related stress for the problems with 
his spine despite his relative youth. 
"You have to put in extra hours 
as you reach higher positions and 
have more commitments to fulfil 
with shorter deadlines," he savs. 
At 24, information technology 
professional Aditi Moghe was even 
younger than Dastoor when she 
found she could not sit for more 
than half an hour at a stretch — it 


was too painful. Medical tests re- 
vealed severe calcium and Vitamin 
D deficiency, sparking off nerve 
compression syndrome — in which 
the nerves emerging from these 
vertebrae get entangled and cause 
pain. Doctors said it was brought 
on by lack of exercise and long 
hours of sitting in one position. 

“I used to travel to the Asia 
Pacific countries for work but I've 
been advised against taking flights 
that are longer than six to seven 
hours." she says. Moghe now trav- 
els only within the country and 


continues to take regular calcium 
and vitamin supplements. 

Of the 206 bones in the average 
adult human body, the 24 that 
make up the spine are among the 
most sensitive. Of these 24, the 
cervical vertebrae — just below the 
skull — and lumbar vertebrae — near 
the waist — are the ones most vul- 
nerable. Their deterioration can 
spark off either nerve compression 
which 
causes an uncomfortable tingling 


syndrome. or paresthesia 


sensation in the affected area 


Further deterioration le: 
nal disc herniation, « 
known as slipped disc 
"The bone damage m: 
professionals suffer froi 


deficiency of Vitamin D 


lack of exposure to sunl 
Dr S.K.S. Marya. Cl 
Orthopaedics Max Healt! 


President-Elect. India Orthopa 
Association, He estimates that tl 
of five urban professi 
Vitamin D-deficient. "P 
from their air-conditione 


their air-conditioned 
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Your Bones 
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* Milk and milk produc 
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finally sit in their air« 
offices, minimising any kind of sun 
exposure," he adds. La 
cise, long hours spent on tl 
puter, and paucity of fr 
one’s diet also contribu veal 
ening of the spine bone; 
neck, shoulder and lowe 
Doctors sav earlier 


unaware of the health 
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least a regular post-lur 
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Pore over the past, present, and future of education at the India Today — 
Education Summit. Join the summit stalwarts as they find out if higher 
education in India makes the grade! a 
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LBNL Books 








The Art Behind a Wow Product 


Want to create a success like the iPad or Nespresso? Demand has a bunch of good pointers 


magine a market researcher ask- 

ing you in the mid-1990s or the 

early part of last decade if you 
would want to browse the Internet, 
consume videos, or play games on a 
screen thinner than a schoolboy's 
slate, If you keep away the influence 
of hindsight, the chances are that 
you would have found it difficult to 
imagine what such a product could 
do that a computer or a cellphone 
could not. Yet, 2011 saw customers 
like you buying some 73 million 
tablet computers such as the iPad, 
Galaxy, or PlayBook. 

Several such products and serv- 
ices dot the landscape. Offerings that 
you never knew would knock the 
socks off you before you started us- 





ted customers. Five, continuously 
improve through a series of events (it 
is never just one launch) and crunch 
time even as you go along. And, six. 
rubbish the concept of one size fits all 
and tier customers into groups 
according to their needs. 

There are instances of how cus- 
tomers swear by Wegmans, a family- 
owned retail chain that has honed 
into a fine art, the way it sources 
merchandise, as also the way it serves 
customers. Or, how Nestle overcame 
the bureaucracy of a large corpora- 
tion to come up with its fastest- 
growing brand in Nespresso pods. Or, 
Netflix's obsession with making its 
customer recommendation engine 
more accurate by offering a $1 mil- 


ing them. How do such products Demand: Creating What lion prize for the best idea to fix it. Or. 
and services get created: People Love Before They how Jeff Bezos, Amazon.com's 

In Demand: Creating What Know They Want It founder, swore that if anyone would 
People Love Before They Know They By Adrian J. Slywotzky with kill its online book retailing business, 
Want It. lead author Adrian J. pic tat it would be Amazon itself and led the 


Slywotzky, a partner with Oliver 
Wyman, a consulting firm, exam- 
ines over a dozen examples closely. 
distils what they did best, and puts the lessons together in 
an idiot-proof narrative of takeaways. Slywotzky is helped 
by a professional writer Karl Weber in the effort. The 
result is a smorgasbord of what are called ‘analogs’, or 
examples that businessmen can learn from and put into 
practice in their own contexts. 

And. it is not as if these uber successful products were 
dreamt out of thin air, Slywotzky abstracts a process 
through his examples: one, make the product magnetic 
through an emotional connect: do not settle for what a 
customer would call ‘very good’. Two, acquire a careful 
understanding of the customer pain that can be 
addressed. Three, mix and match existing technologies 
with an intuitive backend to create a stunning experience. 
Four, dangle carrots to convert fence-sitters into commit- 
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Pages: 377; Price: 3299 


charge into making Kindle. its suc- 
cessful electronic reader. 

Demand is certainly not in the 
category of Good to Great or Crossing the Chasm, but 
wisdom gleaned from one-on-one interviews with CEOs 
and entrepreneurs, backed by research of published 
media, makes for the core value of the book. That, and 
the seamless way Slywotzky switches between big com- 
panies and successful start-ups makes for the kind of 
reading the manager looking for some do-it-yourself tips 
will like. Almost all the examples in the book are US- 
centric but this reviewer could spot at least one idea that 
can be replicated in India: a hospital network for the age- 
ing in Indian cities. If not a standalone idea, it could work 
brilliantly as an adjunct to an existing health care brand. 

The book could have used better quality paper, but at 
1299. it is certainly a value read. @ 

JOSEY PULIYENTHURUTHEL 





In August 2011, our cover story reported 
the auto industry falling on hard times, 
<- long before any other business media. 
What we tell you today makes 
headlines tomorrow. That's why, 

with BUSINESS TODAY you are always 
ahead of the curve. 

Get your copy today! 
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he line between 

the East and the 

West may have 
blurred long ago, but in 
December 2010, a group 
of researchers suggested 
that it is still visible 
in some ways, at least 
between Indians and 
Americans. Paying a Price: 
Culture, Trust, and Negotiation 
Consequences, by professors 
from the Indian School of 
Business (ISB), Hyderabad, and 


Kellogg School of Management, 
Northwestern University, 
Chicago, says that cultural 
influences dictate how much 
Indians and Americans trust 
other people. 

Essentially, the report found 
that while Americans are more 
open and trusting, Indians 
are more cautious in their 
approach. A citation in the 
report says that “Westerners” 





SANTOSH 
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Trust, but Verify 


Cultural influences affect business negotiations 
in the global village, says Manasi Mithel 


are swift in assuming trust and 
believe that "others deserve to 
be trusted until they prove oth- 
erwise". "Easterners", on the 
other hand, are more careful 
and "condition their trust on 
the situation". That, in turn, 
affects the way the two cultures 
conduct negotiations. "Overall, 
the strategy associated with 
Indian negotiators' reluctance 
to extend interpersonal (as 
opposed to institutional) trust 
produced relatively poor out- 





comes,” says the introductory 
note by Northwestern 
University's Brian C. Gunia 
and Jeanne M. Brett, and ISB's 
Amit K. Nandkeolyar and 
Dishan Kamdar. The researchers 
arrived at their findings by 
conducting three studies on a 
focus group of Indian and 
American MBA students and 
managers. 

Tadato Kimura, General 





Manager. Marketing, Sony India, 
agrees that people from the West 
are flexible: “In my experience, com- 
panies in the West are more open 
in their business negotiations but 
they are very result oriented.” 
When it comes to investing 
money, resources and time, they 
stick to the agreed contract, he 
adds. “In this way they are 
actually more structured. If we 
don't have a clear business objec- 
tive it becomes difficult to deal 
with them." 

But Kimura doesn't believe in a 
defined East-West divide. "Indian 
companies cannot be classified as 
purely Eastern. Compared to 
Japanese companies. they are largely 
influenced by the West. Dealing with 
Indian companies is more like deal- 
ing with the West." he says. 

Indians, in fact, are becoming 
more like Americans, says Sandeep 
Goyal, former Group Chairman of ad 
agency Dentsu India. “Around 
30 years ago, Indians were like the 
Japanese in their ways of business 
and negotiation. Today it’s different. 
Ten years from now they'll be 
closer to the American work culture 
than the Eastern work culture," 
he says. 

Goyal has been closely associated 
with the Japanese right from his days 
as the head of the ad agency 
Rediffusion in the early 1990s. And 
he knows the lengths to which they 
will go to do things right. He says 
that it is almost customary for a 
Japanese company to present its cli- 
ents and close business associates 
with small gifts while paying them a 













in a mutually beneficial way 
EAST: Companies worry that 


to their disadvantage 
Source: ISB-Kellogg report 


ur 


visit. “The monetary value of these 
gifts doesn't matter. They are a sym- 
bol of respect and care,” says Goyal. 
Such gestures are invaluable in build- 
ing a strong relationship of trust. 
“When it comes to long business 
negotiations, all your faculties have 
to be alive. If you miss the meaning 
of a symbolic gesture like this it will 
work against you.” 

Managers who have worked with 
partners in Japan say that the 
Japanese take time developing trust. 
But once it is in place, they will go to 
great lengths in partnerships. Goyal 


WEST: Companies believe their 
partners will use shared information 


information they share may be exploited 


East-West Divide 


WEST: People believe others deserve to be 
trusted until proven otherwise 


EAST: People are less trusting and condition 
their trust on situations 


WEST: Cultures such as that of the United States 
have relatively flexible social norms, which make 
people more tolerant of those who deviate from them 


EAST: Behaviour is enforced through 
monitoring and sanctioning, based on 


several large accounts, inclu 
Sony. Panasonic. Puji Film : 
Canon. He maintained good rel 
tions with his Japane: 1 
even after quitting Rediff. 
relationships stood him in g 
in 2003, when fapanese 
Dentsu decided to enter Indi 
nering Goyal. This was des 
not having a singie empk 
or even an agency to speak of. Nov 
that's some trust. € 
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CedarCrestone Software India Pvt Ltd 

; HR Manager 

, Location: Hyderabad 

| Job ID: 10580260 

| Description: Strong hands-on human 
resource management with sound 
knowledge and understanding of business 
environment. 


QLogic India Private Limited 
Recruitment - Head/ Mgr 

Location: Pune 

Job ID: 10699775 

Description: At least 8 to 12 years of strong 
experience in recruitment. 


Novartis Healthcare Private Limited 
Group Head - Data Management 

Location: Hyderabad 

Job ID: 10073431 

Description: Must have experience in drug 
development with at least 6 years in Data 
Management activities. 


' BONFIGLIOLI Tramissions Pvt Ltd 
; Vendor Development Manager 
Location: Chennai 
| Job ID: 8357594 
| Description: Must have 5 - 10 Years of 
! experience in an engineering Company. 








Kranium Hr Services Pvt. Ltd 
VP/GM -Projects 


| Location: Chennai 
| Job ID: 10686169 


| Decription: Should have handled high x 
KRANIUM | 


structure (12- 14+ floors). 


| JSW Steel Limited 


Design Manager/ Engineer 


| Location: Delhi 
| Job ID: 10655814 
| Description: Candidate should be able « 





guide and resolve the site related problery 
and difficulties. 


Suzlon Energy Limited 
Assistant General Manager - HSE 
Location: Pune 


| Job ID: 10614890 


Description: To establish environments: 
objectives for various units and location’: 
across Suzlon Group globally. 





\ HINPA Incorporation 


Manager- HR 
Location: Ankleshwar 


| JobID: 10837081 
| Description: Excellent communication 


skills and interpersonal skill. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs" box >> And click the "Go" button. 


Find the right candidate with Monster's 3 Layer Quality Check 


Try Monster's enhanced 
the many things we dot 


ce 


Call 


Toll 


monster: com 


Right Jobs. Right Candidates. 














"x Cognizant Technology Solutions India 


Pvt Ltd 
Software Engineer/ Programmer 
Location: Bangalore 


| Job ID: 10846970 


/ Description: Looking for candidate who has 
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apply for above j 














experience in SAP APO and willing to move 
to SAP APO Testing. 


Mindtree Limited 

Software Test Engineer 

Location: Bangalore 

Job ID: 10614356 

Description: Hands on experience 4+ years 
in network management. 


IMSI India P Ltd 

Coldfusion Developer 

Location: Bangalore 

Job ID: 10788212 

Description: Minimum 3 yrs of experience 
is required. 


Juniper Networks Inc. 

Network Administrator 

Location: Bangalore 

Job ID: 10667971 

Description: Ability to work in a highly 
dynamic TAC (Technical Assistance 
Center) environment with High focus on 
Customer satisfaction. 


Call us Toll free : 


Mastek | 


Pace 


Fock Mins 


fiserv. 


logon to www.monster.com >> Type the Job ID in the "Search 





^ Mastek Limited 
| Software Engineer 
| Location: Mumbai 


J Java, Hibernate, Struts, spring, 


1-800-4196666 or email us at sales@monsterindie.com 


monster com 


| JobID: 10624455 
| Description: Must have work experience in 






services, Objected Oriented Program 
and SDLC processes. 


Pace Micro Technology (india) Private 


| Limited 
| Senior Software Engineer 
| Location: Hyderabad 
| Job ID: 10471639 
/ Description: Good experience in: 


Real Time operating systems like Linux: 


© Rockwell. Collins (India) Eaterprises 
; Private Limited 
| Team Leader/ Technical Leader 
| Location: Hyderabad 
| Job 1D: 9522394 
/ Description: Works with the program. 


manager to develop the program execution. 
plan fora high complexity project. 


Ò` Fiserv India Pvt Led 
| Team Leader/ Technical E 
| Location: Noida, Pune 
| JobID: 10826525 
| Description: 


eader 


Gathering and 
building/maintainingof roadmaps of tools. 






Jobs” box >> An 


monster com 


Right Jobs, Right Candidates 








M2K 


 WIIBCO 


The Power of Now? 


Step Up Placements 
GM/AVP: Sales 


BÍ | Location: Noida 
$-4 Job ID: 10841849 
_ Description: 20 years of experience in sales 


Oil&Gas (EPC) exposure to commercial 
and contractual aspects of proposal 
preparation,tendering projects of 
Refineries, Petrochemical. 


Negolice India Limited (M2K Group) 
Area Marketing Manager 
Location: Patna 


| Job ID: 10812924 


Description: Liaisoning with the senior 
Govt. officials regarding Organic projects, is 
one of the major responsibilities. 


Hector & Streak Consulting Pvt Ltd 
Business Development Manager 

Location: Mumbai 

Job ID: 10848514 

Description: Must have worked in a 
Company developing / executing Small 
Hydro projects (SHPs). 


TIBCO Software India Private Limited 
Sales Exec/ Sales Representative 
Location: Pune 


| Job ID: 10513708 


Description: Experience in calling into C- 
level Executives at Enterprise size 
organizations. 





| Omnitech InfoSolutions Ltd 


omnitéch’ | 


fxnpiewnring Beton. 


|. Key Account Manager 


Location: Bangalore 
Job ID: 10590142 


| Decription: Managing a set of pre-defin 
customers in 1 or 2 verticals & gro 


business in these accounts across 
Omnitech Services. 


` Jobzebra 


dohzebra 


Business Development Executive 
Location: Bangalore 
Job ID: 10849061 


| Description: Responsible for identifyir: 


NOUS 


LEVERAGING INTELLECT 


KELLY 


SERVICES 


prospective clients by Market Research ar 
cold calls. 


Nous Infosystems 
Presales Consultant 
Location: Bangalore 


| JobID: 10786453 


Description: BE/B.Tech from a premie’ 
University or equivalent with 4+ years c: 
proven Pre-sales/account management 
experience. 


Kelly Services India Pvt Ltd 
Business Development Manager 
Location: Bangalore 


| JobID: 10713644 


Description: Experience in BD / sales / 


channel sales in Asia / ASEAN would be 
preferred. 


To apply for above jobs logon to www.monster.com »» Type the Job ID in the "Search Jobs" box »» And click the "Go" button. 


Monster has over 20000 employers on the look out. Post yo 


ur resume at monster.com and get the right job right here. 
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— 3. Syntel Limited oS Elixir Web Solutions 
| Accountant | . | TaxAnalyst 
|. Location: Mumbai | Yr. Location: Bangalore 
Job ID: 10693231 | elip&ir Job ID: 10835280 
| Description: The job profile will involve | Description: Willing to take up taxation os 
""——— | Financial Analysis of various financial and NE a career in long term with 2-3 e 
investment products and instruments. l relevant work experience. 
` Deloitte d | | Financial Software & Systems Pvt Ltd 
|. Financial Advisor | | Finance Manager 
Deloitte |. Location: Hyderabad | FSS Location: Chennai 
* |. JobID: 10238482 | ametsen | Job1D:9413971 | 
Description: Knowledge of accounting and fae '^— t Description: Candidates from the industry 
corporate finance concepts. \ m _/ whohavebandled business finance roles. 
cerns V Weide alot 77 tipio 
|. Finance Assistant | | Fixed Income Pricing Analyst/ Manager 
"s 3 |^ Location: Bangalore | naie Location: Hyderabad 
i A Venusinfotek JobID: 16653693 | eiie T | Job ID: 10856107 
Description: Experience is VAT, Service | Description: Responsible for suppor 
Tax - Basic Knowledge. 1 j the US, EMEA & APAC pricin AAK, 
o determining the market value ò 
within the assigned fixed income sector. 
anc Capgemini 2 = | Sand Martin Consultants Pvt Ltd 
| Finance Assistant | Accountant 
^ s. Location: Pune | Location: Mumbai 
sip Capgemini | Job ID: 10705408 |! SandMartin ^ JobID:10781776 
| Description: Candidate will be responsible | avem Description: Good working k 
for audit coordination - Includes statutory i | UK GAAP, VAT and PAYE. 
audit of Capgemini legal entities. 2 (US) with at least 1 year of US/UK 


experience. 





bove jobs logon to www.mons »» Type the Job ID in the "Searc 


monstetrcon 
Right Jokes, Eight Canditetes. 
@ Search and apply for jobs in seconds 
® Save your job searches and get jobs emailed to you 
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he new Civil Aviation 

Minister AJIT SINGH 

has a self-deprecatory 
sense of humour. The 
72-year-old president of 
Rashtriya Lok Dal (RLD) 
laughs when asked about his 
vision for the struggling avia- 
tion industry in the two-and- 
a-half years left of the United 
Progressive Alliance's cur- 
rent term, since the question 
assumes he will retain his job 
for the entire period. His 
record goes against him. The 
longest Singh has lasted in 
his three previous stints as 
Union minister was a little 
less than two years as agri- 
culture minister a decade ago 
-a worrisome portent for the 
aviation industry. 

"Financial distress." is 
Singh's take on the immedi- 
ate challenge facing airlines. 
Even IndiGo, India's most 
profitable airline, is struggling. "There is no way the 
government can help any private airline; each one has 
to come up with a viable business plan." says Singh, 
setting boundaries for policy options. which may exclude 
a state bailout. But Singh does talk about reducing air- 
lines' cost structure by suggesting to the governments 
of Maharashtra and Delhi that they lower tax rates on 
aviation turbine fuel (ATF). 

Air India. of course, is another matter. Singh says 
the government will support the ailing national carrier. 
Looking beyond bailouts, he talks of the airline indus- 
try's importance in enhancing the country's connectiv- 
ity. He says the aim should be to integrate smaller towns 
better into the air traffic grid. 

What should Singh do to get things moving? G.R. 
Gopinath, Chairman and Managing Director, Deccan 
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Ajit Singh 


Civil Aviation Minister 





Charters, says Singh's suc- 
cess will depend on his "abil- 
ity to influence people 
around him", adding: "He'll 
have to get others on board." 

Singh's political career 
began in 1986. Son of 
former prime minister 
Chaudhary Charan Singh, 
who built a significant sup- 
port base among farmers in 
large parts of north India, he 
gave up a career as a compu- 
ter engineer in the US to join 
his father. Piggybacking on 
his father's legacy, Singh. 
who studied at Indian 
Institute of Technology. 
Kharagpur, and Illinois 
Institute of Technology. 
Chicago. has managed to 
retain a tight grip on the Jat 
vote in western Uttar 
Pradesh. A seven-time win- 
ner of Lok Sabha elections, 
Singh represents Baghpat, an 
agricultural region 40 km east of Delhi. 

“The surprising thing is that, although he is the 
antithesis of his father, he is successful," says Som Pal, 
now in the Congress, the only person to have defeated 
Singh in a Lok Sabha election, on a Bharatiya Janata 
Party ticket in 1998. "It is entirely his father's legacy," 
adds Pal of Singh's electoral success. 

Singh's entry into the UPA in December 2011 has a 
lot to do with his party's ability to act as a force multiplier 
for the Congress in the upcoming assembly elections in 
UP, "RLD's impact is when it combines with others," says 
Professor Badri Narayan, of Govind Ballabh Pant Social 
Science Institute, Allahabad. adding: "Singh does not 
want to do bigger things: he is not ambitious." The indus- 
try can only hope for a miracle. 

SANJIV SHANKARAN 











Familiar Terrain 


SUDHA NATRAJAN, why 

just been promoted as the 
of Lintas Initiative Medi 
known for her ability to 
task. Natrajan seamlessly 
moves between severalroles 
apart from her profession 
responsibilities, she is ar 
amateur cyclist and a 

She can comfortably str 
conversations with “a Sı 

a Bihari rickshaw puller 
genuinely interested ir jl 
and have this ability t« 

with them instantly 

she do it? Her high-ener 

and her interest in her 


keep her going: "I am 


clock watcher and I reall 
not need too much sleep,” sl 
says. Her first job was 
Products in Mumbai 9 
she began her long inning 
Lintas as an accounts mat 
based in Chennai 

SHAMN 
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Closing the Gap 


ILENE H. LANG is President and CEO, Catalyst, a New York-based research 
and advisory organisation, which helps companies identify capable 
women and elevate them to higher positions in their respective work- 
places. How does India fare on this score? “Though a fast-growing 
nation, India still has fewer number of women business leaders, though 
there are a few prominent ones.” says this mother of three. If asked why 
women should be leading corporations, her prompt response is: “Why 
not?" “I always answer a question with another question,” she adds. 
DEARTON THOMAS HECTOR 





fribek 


Trailblazing 
Meteor 


In Marathi, ‘Ulka’ means 
meteor. The man who set up 
Ulka Advertising, which had a 
meteoric rise in its early years 
and is now called Draftfcb 
Ulka Advertising. passed away 
on January 7. BAL MUNDKUR, 
86, is remembered by friends 
and colleagues as a man of 
great charm and sharp wit. 
"Bal was a giant among 

ad men, one who built an 
institution that has continued 


E 


LH v 


to blaze a trail well after he got 
out of active management," 
says M.G. Parameswaran, 

CEO and Executive Director, 
Mumbai, Draftfcb Ulka. 
Mundkur was also a crusader 
for various causes — from 
building a hospital to helping 
set up Asia's first Museum of 
Christian Art in Goa — apart 
from being a keen chess 

i player. 
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Easy Rider 


If there was a 
tor who stoox 
among the 

who showca 
wares at the re 
Auto Expo in Dell 


was SHIV INDER SINGH, 


62. His compar 
Firefox Bikes, it 

and sells luxur 

cles. So, wha 
doing at à ito | 
“This event is ibi 
mobility and 
though they m 


have engines, also ca 


people from one place to 


another," he sl 
l'his Indian Institut 
Technology, De 
uate has made 

of his venture despit 
starting at the ripe 


of 56. in 206 


Advising Inaction 

GEORGE SOROS, 8 1, the legendary investor, philantl 

expert on world currencies, feels the ongoing Euro ci 
threatening to world prosperity than the crash of 2 

"if the common currency broke down, it will lead to t! 

up of the European Union itself", Soros, who was in Hyd 

in January, spoke at the Indian School of Business. H 

mantra in today's markets: "Unless you can anticipa 

correctly. it is better to do nothing than to keep losing mo a 
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m Leaderspeak 


SUBHASH 
CHANDRA 


Chairman, 
Zee Entertainment 
Enterprises 


My leadership style 

t4 Delegative 

m Participative 

B Authoritative 
IB All of the above 


The political leader 
| admire the most 


Netaji Subhash 
Chandra Bose 


The business leader 
| admire the most 


Ratan Tata 


The leadership 
lesson | remember 
the best 


First, break 
all the rules 


A book | would 
recommend on 
leadership 


First, Break 

All the Rules 

by Marcus 
Buckingham and 
Curt Cuffman 


The difference 
between a manager 
FIERET Te [14 

A manager 
executes while 
a leader thinks 
for the future 


All good managers 
are good leaders 


No 


As told to 
Anusha Subramanian 
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most preferred bank, has nurtured Indians in India and abroad with its 


presence in 25 countries. This makes it the perfect 


for all. 





Business knows no boundaries. With our strong network spread across 


25 countries, we offer you varied banking and financial services that yo: 
may need any time, any where. We have leveraged technology to provide 


you Baroda Next, our initiative to define the future of Banking. 


ne d: 





SPACIOUS 
PENTHOUSES. 


LIMITED 
EDITION, 
OF COURSE. 





ROOM AT THE TOP IS 
ALWAYS FOR A SELECT FEW. 


Penthouses at Indiabulls Greens Panvel are finally open for booking. Sitting atop high-rise towe 
these lavish penthouses will give you a panoramic view of the entire project. That's greenery as fa 
you can see. Needless to say, like all great things in life, these too are available in limited numbers 


SPECIAL | Pay 20% at the time of booking 


FINANCE | and nothing for the next 2 years. 
SCHEME | No EMI, no interest. INDIABULLS 


Toll free: 1800-200-7755 ( ( i | 
SMS Greens to 56677 


E-mail: greens.panvel(@indiabulls.com 


http://realestate.indiabulls.com/ Move up in life | PANV 
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For India and Boeing, innovatiorris the fouridation 
E xs - from which ideas take flight. Much like the platform 
“Ne our Research and Technology Center provides for 
dia's rich talent pool. As do our deep-rooted 
-Collaborations across academia and industry, 
Led p "Whichraim to break new ground in aero structures, ; 
aerodynamics and network systems; Partnering to 
‘encompass a broad Spectrum, the possibilities of 
discovery are, indeed, éndléss. 


MÀ m emm 


boeing.co.in s Q) SOEING 





ELI E a 
35d j ` 
SIC} 66712 V IV MON n i C3 


'Joouung uiM | OIWWeIOURY € YM Burd] uessiN 9 


'puiw 1NOA aBueyd o} 1aMOd əy 


BAow Nok em Əy} LJIHS 





From the Editor 


y the time this issue of Business Today hits the news stands, voting for 

new governments in three Indian states will be completed. The seven- 

phase Uttar Pradesh election will stretch through February. Tiny Goa 
follows in early March. When the votes are counted on March 6, one in five 
Indians will have decided who rules them for the next five years. UP alone has 
more people than Brazil, and its population leapt by over 20 per cent in the 
decade to 2011. So last month when I drove past the Kanshi Ram Samajik 
Parivartan Sthal in Lucknow, with sandstone elephants, outsized statuary 
and a giant stupa, I thought about how Mayawati, one of nine children from 
a poor family, has eclipsed the Nawabs of Awadh with her edifice complex. 
For five years she has enjoyed untrammelled power, and nothing stopped her 
from heaving a large number of her lieutenants overboard — many ostensibly 
on account of corruption — when the elections hove into sight. But that is how 
it goes in feudal UP, where Behnji lamented that she could not dole out her 
customary largesse on her birthday this year because of the election code of 
conduct. How poorly does UP stack up against the rest of India? You decide 
- go to our graphic look at the spring polls on page 30. 

No election can bring peace to the failed state of Manipur in the North- 
east, where 36 heavily-armed militant groups have held the economy to 
ransom for years. It is a rotten situation, and Yambem Laba describes it in 
cool but shocking numbers in his despatch from hell (page 36). 

Any amateur with a cleft stick will tell you what lies beneath — if the 
Congress party does well, and seduces new bed-fellows, then reforms might 
— just might — get a dose of political Viagra. If not, we may have to resign 
ourselves to a flaccid economy and suffer our way 
through a series of elections until the Big One in 2014. 

With the Reserve Bank of India hoping the econ- 
omy will grow at seven per cent at best in 2011/12, 
we are all girding our loins for a tough battle this year. 
At IDFC, set up 15 years ago to help fund the country's 
huge infrastructure project funding needs, the sclero- 
sis in policy and pace is starting to hurt, and Anand 
Adhikari and G. Seetharaman paint an uncompromis- 
ing portrait from page 41. 

We are not accustomed at BT to feeling despondent, 
and you will be cheered by the tales of India's best 
Small and Medium Enterprises starting on page 82. 
As always, our annual survey in partnership with YES 
Bank was a huge draw. No fewer than 2,80,000 ap- 
plicants jumped into the fray for the 23 awards in 12 categories. Small 
wonder. SMEs have grown faster than the rest of the economy, are more op- 
timistic, and mushrooming in number — 26 million and counting. Their 
stories, from page 88, will buck you up. 

This magazine's commitment to the highest standards of journalism wins 
us rare access to India's biggest business leaders. When Wipro Chairman 
Azim Premji decided to put aside his customary reticence, he chose to speak 
to us. As always, we sought — and got — tremendous face time with a range 
of senior Wipro managers starting from CEO T.K. Kurien. Goutam Das and 
Josey Puliyenthuruthel also spoke with customers, competitors, and indus- 
try analysts for the cover story starting on page 54. 

I confess I have a sweet tooth, and relished the story (page 48) of how 
Cadbury's India is adjusting to its new American boss Kraft. Any company 
that has job titles like “Director, Snacking” and “Director, Candy and Gum" 
has got to be interesting. Meethe mein kuch meetha ho jai! 


Caium Kae 


chaitanya.kalbag@intoday.com 
www.businesstoday.in/editor 
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Interview with Azim Premji 
The Wipro chief talks about the company 5 fightback, 
how his company needs to make incremental 
changes, and how he sees Wipro in the future, 
and the role of his son Rishad 


Wipro's Comeback 
Chief Executive T.K. Kurien gets Wipro 
back into shape under Azim Premji's 
benign watch. The chairman is 
getting less hands-on. too 
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India’s Best CEOs 


Business Today's rankings of the best 
performing CEOs, based on the 
long-term shareholder returns they 
generated, provides many 
interesting insights (BT, February 5). 
I personally liked the fact that most 
of the CEOs featured were young and 
had succeeded because of their hard 
work, not because of family or 


INDIA's 
BEST 
CEOs 





pedigree. There is much to learn and 
imbibe from this study, which will 
help young people do well in their 
respective fields, whether in India 

or overseas. 

J.K. Das, Delhi 


True Leader 

The world has always respected 
leaders who think out of the box. 
I am not surprised to learn that 
Naveen Jindal, who took over an 





There is a lot to learn 
and imbibe from this 
study, which will help 
voung minds do well 
in their respective 
fields, whether in 
India or overseas 


it around making his company. 
Jindal Steel and Power, the most 
valuable Indian steel company 
has been ranked No. 1. (Riding the 
Wind, February 5). But I was 
amazed to find that 'the richest 
Indian' Mukesh Ambani. could not 
make it to the five best CEOs. It 
seems, for all his wealth and range 
of industries, he still has many 
milestones left to cross. 

Ratul Dey, Noida 


For the Old Bovs 
Though all the new-age carmakers 
are trying to launch new models to 
woo customers, I wish oldies like 
the Fiat and the Ambassador 
would also be re-launched. Both 
were perfect for Indian roads. 
Mahesh Kapasi, New Delhi 


Corrections 

@ The strap line in the story 
Descendants of Descartes 
(December 25. Page 138) 
incorrectly calls Descartes a 
Greek philosopher. He was 
French. We regret the error. 
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The government's step (49% 
FDI in aviation) will give some 
temporary breather. But has 


anyone looked for the root cause 
of the airlines’ downfall? Overca- 


pacity and oil price fluctuations 
are behind this great fall of Air 
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Feeling the Chill: The 
Swiss resort town of 
Davos once again hosted 
its annual shindig in the 
last week of January (pic, 
left). This year, the World 
Economic Forum attracted 
over 2,500 businessmen, 
economists and policy 
makers from around the 
world, including a 
sizeable group from India. 
With the European debt 
crisis hanging over it, the 
mood was gloomy. The 
crisis was the subject of a 
special session called 
“Remodelling Europe”. 


AFP 








Corporate 


In a policy shift, the Union 
Cabinet is set to allow foreign 
airlines to own up to 49 per 
cent of Indian carriers. 
Although foreign companies are 
already allowed to own stakes up 
to 49 per cent in Indian airlines. 
foreign carriers were barred so 
far. The move. announced by 
Civil Aviation Minister Ajit 
Singh, could save Kingfisher 
Airlines, saddled with huge debts. 
from going under. 





There were seven 

Padma awards in the 
trade and industry 
category this year. The 
Padma Bhushan went to 
B. Muthuraman, Tata 
Steel Vice-Chairman, and 
Subbiah Murugappa 
Vellayan, former 
Chairman of the 
Murugappa Group. 
Padma Shris went to 
Priya Paul, Chairperson, 
of Apeejay Park Hotels; 
Arun Firodia, Chairman, 
Kinetic Group; Swati 
Piramal, Director, Piramal 
Healthcare; Gopinath 
Pillai, industry and trad- 
ing expert; and Shoji 
Shiba, a TQM leader. 


Japan's NTT 

Communications has 
acquired a 74 per cent 
stake in Mumbai-based 
data centre solutions 
provider, Netmagic 
Solutions, for 3900 
crore. Netmagic 
Solutions currently op- 
erates seven data cen- 
tres in major cities in- 
cluding Mumbai, Chennai 
and Bangalore. 
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In a setback for Essar Oil, the 
Supreme Court ruled on January 
17 that the company could no 
longer defer payment of 16,300 
crore in sales tax to the 
Gujarat government. It 
overturned a lower-court ruling 
allowing the company to defer 
the tax payments. The news hit 
both Essar Oil and parent Essar 
Energy's stocks hard. The London 
Stock Exchange-listed Essar 
Energy lost nearly a quarter of its 
value — £540 million — after the 
news broke. 


Pawan Munjal-promoted 
Hero MotoCorp reported its 
highest quarterly sales since 
separating from Japanese 
partner Honda Motors. The 
company's net profit for the third 
quarter ended December 201 1 
rose 42.89 per cent to 361 3.05 
crore. Net profit during the 
corresponding quarter in the 
previous financial year was 
1429 crore. 


Creating jobs in a world 
where growth is slowing 
was another hot topic. 


US camera pioneer 

Eastman Kodak has 
filed for bankruptcy. 
Founded in the 1880s, the 
company has been 
struggling to keep pace 
with the digital age. Since 
2003, it has handed out 
pink slips to 47,000 em- 
ployees and shut 13 
manufacturing plants. 





Yahoo announced on 

January 17 that Jerry 
Yang, its co-founder, had 
stepped down from the 
company's board. 


Markets 


Maruti Suzuki reported a 
sharper than expected fall in quar- 
terly net profit on account of the 
workers’ strike at its Manesar 
plant, as well as rising fuel costs 
and high interest rates. Net profit 
fell 63.6 per cent to 3205.6 crore 
in the December quarter while net 
sales declined 17 per cent to 
7,663.6 crore from the corre- 
sponding quarter a year ago. The 
company lost 40,000 units in 
production due to the industrial 
unrest at Manesar. 





Tobacco and FMCG major ITC's net 
profit jumped 22 per cent to 
11.700 crore for the quarter end- 
ing December. Net sales grew 14 
per cent on good growth in ciga- 
rettes, branded packaged foods. 
personal care and agri business. 
Price hikes of the past couple of 
months also helped ITC drive its 
bottomline this quarter. The hotel 
business, however, reported a one 
per cent fall in revenues, with the 
company blaming a weak eco- 
nomic environment in the US and 
Europe. and a slowdown in India. 


Apple posted record quarterly 
revenue and profits during its fi- 
nancial year's first quarter, ended 
December 31, 2011, which in- 
cluded the holiday season. 
Revenue rose to $46.33 billion 
from $26.74 billion in the corre- 
sponding quarter a year ago on 
the back of surging iPad and iPod 
sales. Net profit was at $13.06 
billion, having more than dou- 
bled from $6 billion in the year- 
ago period. While iPhone sales 
shot up 128 per cent to 37.04 
million, iPad sales rose 111% to 
15.43 million units. 


6th 


India's rank in GE's Global 
Innovation Barometer. 
The report is based on a 
survey of 2,800 senior 
executives in 22 coun- 
tries, including 200 re- 
spondents in India. The 
top innovation 
champions ahead of 
India are the US, 
Germany, Japan, China 
and Korea. Around 88 
per cent of respondents 
said innovators found 
increased challenges in 
accessing venture 
capital, private invest- 
ment and government 
funding. 


1.7% 


The US economy's GDP 
growth rate in 2011, ac- 
cording to its Commerce 
Department. The coun- 
try's economy grew 2.8 
per cent in the fourth 
quarter of 2011, the fast- 
est in one and a half 
years. However, its 
outlook for the coming 
quarters is hazy. 


Economy 





Headline inflation slowed to a 
two-year low in December 201 1. 
The Wholesale Price Index 
rose 7.47 per cent from a year 
earlier, compared to a 9.11 per 
cent rise in November. The de- 
cline was mainly due to the sharp 
correction in food inflation, 
which fell to 0.74 per cent in 
December from 8.54 per cent in 
November. Inflation had been 
above 9 per cent for a year despite 
consecutive rate hikes by the 
Reserve Bank of India. 


Despite the gloomy global eco- 
nomic climate, the Finance 
Ministry is optimistic about 
India's growth prospects for fi- 
nancial year 2012/13. Officials 
expect the gross domestic 
product to grow 7.3 per cent 
over the year. The forecast is in 
line with RBI's expectation of a 
modest recovery next year, out- 
lined in its latest quarterly mon- 
etary policy review. 





Coming Up 


The World CEO 

Sustainability 
Summit, slated for 
February 1, will be a 
curtain-raiser for the 
Delhi Sustainable 
Development Summit, to 
be held from February 2 
to 4 in New Delhi. The 
CEO summit is being 
jointly organised by the 
TERI Business Council 
for Sustainable 
Development, Delhi, and 
the World Business 
Council for Sustainable 
Development, Geneva 


The tith OECD Global 

Forum on 
Competition will take 
place in Paris on 
February 16 and 17. This 
year, it will focus on price 
volatility in commodities 
as well as on interna- 
tional co-operation in 
cartel investigations 
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2.9. 


is the current 

CRR after the 

RBI cut of 50 
basis points 


he central message that came 

through in the Reserve Bank of 

India's third quarterly monetary 

policy statement on January 24 
was that Finance Minister Pranab Mukherjee 
would have to shoulder the primary respon- 
sibility for pulling the economy out of its 
current morass. 
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RBI takes a small step to ease monetary policy, but timing of rate cuts 
will depend on next fiscal year's budget deficit. By SANJIV SHANKARAN 





In the statement, RBI Governor Duvvuri 
Subbarao took a small step towards loosening 
monetary policy which he has been tighten- 
ing for the past two years. The cash reserve 
ratio (CRR), or the ratio of customers' deposits 
banks must keep with RBI. was cut by 50 basis 
points to 5.5 per cent. Subbarao kept both the 
repo rate, the rate at which the RBI lends to 


re 





POLICY 


banks, and the reserve repo 
rate (the rate at which it 
borrows from banks), 
unchanged at 8.5 per cent 
and 7.5 per cent, respec- 
tively. The reduction in the 
CRR freed up an additional 
332,000 crore for circula- 
tion and thereby eased 
pressure on the upward 
movement in bank interest 
rates. “But, it may not 
translate into rate reduc- 
tion by the banks,” analyst 
Tushar Poddar of Goldman 
Sachs wrote in a report 
summing up the RBI move. 

The policy statement 
lowered RBI's growth fore- 
cast for this fiscal year to seven per cent 
from 7.6 per cent. It also spelt out the 
RBI's condition for reducing rates, which 
have been hiked 13 times since January 
2010. “In the absence of credible fiscal 
consolidation, the Reserve Bank will be 
constrained from lowering the policy rate 
in response to decelerating private con- 
sumption and investment spending,” the 
statement said. 

"In effect, fiscal consolidation will be a 
necessary precondition for monetary 
easing," says Samiran Chakraborty, 
Regional Head of Research, Standard 
Chartered Bank. 

As he has done before, Subbarao's 
latest statement pointed out again how 
the government's loose fiscal policy was 
fuelling consumption and thereby undo- 
ing RBI's efforts to reduce inflation 
through its dose of rate hikes. It also 
added that policy and administrative un- 
certainty have been a drag on industry, 
apart from the rising interest rates. 

The stance of RBI is all the more wor- 





IMPACT 


rying because the govern- 
ment does not have the 
leeway to provide triggers 
for a revival of growth. “I 
don't see fundamental 
change by which India will 
revive growth in the next 
fiscal year," says Manoj 
Vohra, Head of Research, 
South/Southeast Asia, 
Economist Intelligence 
Unit. "There's absolutely 
no trigger." 

Predicting that the 
economy would grow 7.1 
per cent in the current fi- 
nancial year, and 6.3 per 
cent in 2012/13, he adds: 
"Their (policymakers) 
hands are tied both on the monetary and 
the fiscal side. RBI has put the ball partially 
back in the government's court." 

Given the prevailing high interest 
rates, most economists feel that cuts in 
2012 are inevitable. The timing, however, 
will depend on two factors: the govern- 
ment's measures on fiscal deficit, and the 
trajectory of core inflation. (This is infla- 
tion leaving out fuel and food, which RBI 
policy directly influences.) Overall or 
headline inflation in December did indeed 
drop. down to 7.5 per cent from the previ- 
ous month's 9.1 per cent, but this was 
primarily due to a sharp fall in the price 
level of vegetables. Core inflation has 
shown no signs of cooling. Over 11 con- 
secutive months, it has remained at or 
above seven per cent, compared to its 
long-term average of four per cent. 

The next date to look out for is April 
17. when the next quarterly policy state- 
ment will be released. "RBI will make its 
move after assessing the trajectory of in- 
flation and the commitment of the gov- 
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Chartist 


Meaning: A market 
analyst who plots 
financial data 


Origin: Although, the 
word is traced back to 
mid-TI9th Century, it has 
become common usage 
among executives only 
since the mid-1990s, 


Usage: "The financial 
year-end is the busiest 
time for chartists.” 
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FOCUS Lead 


ernment to fiscal consoli- 
dation as revealed by the 
upcoming Budget,” says 
Upasna Bhardwaj, 
economist at ING 
Vysysa Bank. “If they 
do not have credible fis- 
cal consolidation com- 
ing from government, 
there could be a post- 
ponement of rate cuts.” 

Finance ministry offi- 
cials are silent on what the 
forthcoming Budget intends to 
do about fiscal deficit. But they 
realise it is not possible to postpone 
tough decisions for much longer. 
Along with the current economic 
slowdown, there is the constant fear 
of a sudden surge in global crude 
oil prices, which can make a mock- 
ery of the assumptions that under- 
pin a budget. 

Energy spikes also feed into core 
inflation and keep in- 
terest rates elevated. 
“Budget remains sus- 
ceptible to energy 
risks,” said Andrew 
Colquhoun, Head of 
Sovereign Ratings, 
Asia Pacific, with 
ratings agency, Fitch 
Ratings, speaking a 
week before RBI's latest 
announcement. Fitch 
retained India’s sover- 
eign rating at ‘invest- 
ment grade’ in 2011. 
Given this vulnerabil- 
ity on the energy front, 
RBI has to be cautious 
about cutting rates un- 
less inflation shows a 
marked downward 
trend. Colquhoun said 
investors overseas 
could get jittery if 
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FEELING THE PAIN 


Sticky core inflation keeps RBI cautious on interest rates 







they perceive monetary policy to 


be too heavily geared towards 
growth. 

A central bank that is perceived to 
tilt a bit too much towards growth 
gives the impression of being unmind- 


ful of macroeconomic volatility. 





He said: "It is for RBI to 
demonstrate that it is 
achieving a suitable 
balance. Perception 
does matter." 

Subbarao knows 
this. The January 

24 statement explicitly 

highlights risks India 

faces on account of 

Europe's economic woes 

and the consequent volatil- 
ity in foreign portfolio flows 

into India. "In this scenario, the 
size of the current account deficit 

poses a significant threat to macr- 

oeconomic stability,” it said. 

The current account deficit, im- 
ports, net of exports and other trans- 
fers, in the first half of fiscal 2012 
was 3.6 per cent of gross domestic 
product, a level that makes both the 
central bank and the finance minis- 
try nervous. Maintaining that fiscal 
policy was already being 
shaped to narrow this defi- 
cit, a finance ministry offi- 
cial pointed to the January 
decision to levy customs 
duty on gold and silver 
imports to discourage their 
imports. 

But the big question is 
what sort of fiscal policy the 
Budget will outline and 
whether it will give RBI the 
space and the confidence to 
reverse its tight policy stance. 
Vohra is pessimistic, saying 
people should not expect 
miracles. "India's elephan- 
tine economy will continue 
to lumber on, but it is un- 
likely you will see it dancing 
in 2012," he says. € 





Send your comments to 
editor.bt&intoday.com 


emirates.com/in 


DETER M1 mv er) (0) oy 


Fly Emirates daily to Dallas. 


With a spectacular skyline, a bigger-than-life 
State Fair, and a rugged mix of Old West charm 
and high-tech shine, there is plenty fo love in 
Dallas. And with our award-winning service and 
flights departing daily, you won't have to wait 
long to enjoy it. Discover more at emirates com/in 


Days Flight No. Depart Dubai Arrive Dallas 


Daily EK 221 )2:45 09:05 


Days Flight No. Depart Dallas Arrive Dubai 
Daily EK 22 11:50 0+ 


Fly Emirates. Keep discovering. 


Our American destinations: Buenos Aires, Dallas, Houston., Los Angeles, New Vork, Rio de Janeiro, San Francisco, Sao Paulo. Seattle Toronto 


Air Transport World 2011 Airline of the Year. For more information, contact your tray 


Book online on emirates.com/in. Daily flights to Seattle begin 1st March, 201 


Discover frequent flye 








S Finance 


CLOCK TICKING 


Huge sums will have to be 
repaid in coming years 


Redemption 
profile 
of FCCBs 


2013/14 


Figures in $ billion 
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Redemption Time 


With $6 billion in FCCBs maturing by 2013, companies may 
have to refinance debt at a higher cost. By RAJIV BHUVA 


n January 17, Reliance 
() Communications (RCom) tied up 

a loan of $1.18 billion (6,125 
crore) with a consortium of Chinese 
banks for seven years at an interest rate 
of about five per cent. The company will 
use the loan to redeem its Foreign 
Currency Convertible Bonds (FCCB), 
which were reportedly in the region of 
36,696 crore in financial year 2011/12. 
Despite the redemption. however, the 
telecom player will still have a net debt 
exceeding $30,000 crore. 

An FCCB investor receives shares from 
a borrower at a pre-fixed conversion price 
on maturity of the bond. If the conver- 
sion price is lower than the market price, 
the FCCB holder can convert the securities 
into shares. But if it is higher, the holder 
would likely redeem the bonds. 

"This is the largest refinancing in the 
history of FCCBs by any Indian company." 
said an RCom release. In truth, RCom had 
no choice but to create history. When it 
raised $1 billion in February 2007, the 
conversion price RCom had fixed was a 
sky-high 1661.2 per share. A day before 
it announced the loan tie-up. its share 
price was 186.40. 

Many companies tapped the FCCB 
route during the boom period of 2005 to 
early 2008. "The conversion price on 
such bonds was 25 to 150 per cent 
higher than the prevailing stock price at 
the time of issuance and they carried zero 
or very low coupons." said the Reserve 
Bank of India (RBI), in a June 2011 re- 
port. (Coupon: interest rate on a bond 
when it is issued.) "Estimates show that a 
very large proportion of these FCCBs may 
not get converted into equity, thus requir- 
ing their refinancing at the much higher 
interest rates prevalent today." 

The S&P CNX Nifty is trading 20 per 
cent below its early-2008 high. and the 
stock prices of FCCB issuers are trading at 
far lower levels. In addition. FCCBs worth 
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more than $7 billion are maturing by 
March 2013, the RBI report noted (they 
are normally issued for more than five 
years). "More than a few firms potentially 
face severe funding problems in the next 
two years," it added. 

In December last year, RBI again 
warned that there are fewer foreign 
sources of lending as a result of risk aver- 
sion following the European debt crisis. It 
also said the rupee's sharp depreciation 
would raise the cost of redemption. 

For example, Jaiprakash Associates 
has $354.5 million worth of FCCBs out- 
standing that are due in September 201 2. 
'These FCCBs have a pre-agreed fixed con- 
version exchange rate of 340.35 a dollar, 
which would have a mark-to-market im- 
pact of nearly 25 per cent at the prevail- 
ing exchange rate of 150.33 a dollar. 
"FCCBs carrying zero or low coupons 
would need to be replaced with domestic 
borrowings, whose rates are much higher 
today." the RBI said. 

The apex bank's premise of depend- 
ence on domestic borrowings could be 
based on the fact that banks in Europe 
and the US, traditionally the biggest 
source of External Commercial 
Borrowings (ECBs), have shrinking bal- 
ance sheets today. But Indian companies 
may approach Chinese, Japanese and 
West Asian lenders instead. 

“The RCom deal indicates that uncon- 
ventional sources may be tapped for dollar 
funding,” says the research head of a 
broking firm. Concurring with him, the 
CEO of a company with sizeable FCCB 
exposure points out that Chinese banks 
have large amounts of money to lend. 
“But the challenge is in raising equity in 
this market,” he says. (Raising equity 
would keep the debt-equity ratio from 
climbing.) 

However, refinancing FCCBs through 
fresh borrowings could just postpone the 
problem, at a higher cost. @ 
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THE SUPREME 
COURT VERDICT 
HAS ht ag 


TREATMENT OF 
_ OFFSHORE 
TRANSACTIONS 





FOC JS Column/ Mukesh Butani 


three-member bench of the 

Supreme Court pronounced a land- 

mark verdict in the case of Vodafone 
in India's most debated tax dispute on Janu- 
ary 20. The dispute surrounds Vodafone's 
acquisition of Hutchison Essar Limited (HEL) 
in India in 2007 and its obligation to with- 
hold tax on payments made to Hutchison's 
Cayman Island company (the seller). Un- 
der Indian tax laws, liability to withhold 
tax is that of the payer and default of such 
obligation makes the payer a defaulter 
and consequently liable for principal sum. 
interest and penalties. 

Vodafone Netherlands (the buyer) 
acquired CGP, another Cayman Island 
company under the control of Hutchison 
Group, for a consideration of $11 billion. 
The tax department argued that the acqui- 
sition via the Cayman entity was nothing 
but a tax avoidance scheme. In substance. 
the acquisition (of CGP) pertained to Indian 
assets represented in HEL. 

The first round of the dispute at the Bom- 
bay High Court and Supreme Court level 
was in relation to the validity of proceedings 
initiated by the tax department, which Voda- 
fone lost. Thereafter, the department raised 
assessments demanding withholding tax 
to the tune of $2.1 billion, representing 
capital gains made by the seller. The Bom- 

bay High Court largely confirmed the 

decision of the department. It held that 
though the isolated sale of CGP shares is 
not taxable in India, the transaction has 
to be given a purposive intent. Fur- 
ther, what was also transferred rep- 
resented ‘rights and entitlement’ (by 
way of use of the Hutch brand, non- 
compete agreement, loan obligations, 
option for acquiring additional 15 per 
cent interest in HEL, etc.) and not iso- 
lated sale of CGP shares. 
The Supreme Court in its Janu- 
ary 20 verdict has clarified impor- 


Vodafone Verdict: 
The Day After 











tant principles of law on tax 
ment of such offshore transactions 





addition to making crucial observations on 
the need for India's tax policy to emor 
General Anti Avoidance Rules JA 
detailed analysis of the judgment suggests 
far-reaching implications: 














1 Vodafone's web of corporate holdin 
structure interposed between CGP and 

at an offshore level was given a thumbs-up. 
Taxpayers need to be mindful that the 
ciple of respecting separate legal existen 
(of each entity) is subject to the satisfaction 
of a reasonable ‘business purpose’ test. in 
Vodafone's case the corporate structure of 
HEL above India evolved due to business arid 
commercial reasons. The original telecom 
licence was granted in 1992 when foreign 
ownership in Indian telecom service co 

nies was restricted to 49 per cent. This 
subsequently diluted by allowing for 
investment via holding companies and t! 
after 74 per cent direct investment by fe 
companies. This coupled with a che 
shareholding pattern resulted in a comp 
offshore structure for the original li 
This aspect weighed heavily in the mind of the 
Supreme Court. 


























There are some key lessons on 

interpretation of ‘indirect’ tran: 
shares with underlying assets in India : 
the principle that the reference should be 
‘income’ and not ‘capital asset’. This sho 
come as a relief to private equity 
tors and financial investors who he 
resorted to the structure to effect cha 
shareholding. The principle that a d 
income fiction in the (present) law cannot b 
expanded and artificial look through 
sion interposed is an added relief to ta 
ers coupled with a clarification that it is the 
Direct Taxes Code (DTO bill which specificadh 
provides for taxing such indirect transfers. 
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THE SUPREME 
COURT HAS 
CONCLUDED THAT 
THE TAX 
DEPARTMENT'S 
DICRETION TO 
APPLY GAAR TO 


VODAFONE WAS 
MISJUDGED 


The judgment has given precedence to 

legal form, though. without diluting the 
concept of substance. In addition, the tax 
department's right to judge a transaction 
and indulge in artificial bifurcation like the 
Bombay High Court made by allocating a 
portion of the $11 billion towards consid- 
eration for ‘rights and entitlement’ is not 
permitted. This joy is clearly short-lived as 
the GAAR provision under the DTC precisely 
addresses the 'substance over form' issue. 


Some Questions Still 
i loin foremost question that plays in an 
investor's mind is the applicability of the 
Vodafone ruling to similar transactions. 
In my view, the landmark ruling is not a 
‘blanket warrant’ for exempting all offshore 
transfer of shares with an underlying asset 
in India. The Supreme Court seeks to distin- 
guish transactions which fulfil the business 
purpose test as opposed to a structure which 
has been set up for tax avoidance. I do not 
rule out a situation where the tax adminis- 
tration will enforce higher degree of scrutiny 
on similar transactions. 


2. regards continuity of benefit under 
the Mauritius-India tax treaty though 
the Supreme Court has not departed from its 
earlier position that a taxpayer is entitled to 
the benefit based on tax residency certificate, 
it seems that the Court has left the door open 
for the tax department to guard itself against 
subterfuges. This is true in the case of the 
‘form over substance’ debate, too. In my 
opinion. foreign investors who seek to claim 
benefit under the treaty would be subject to a 
rigorous business purpose test. 


Though the ‘form over sub- 

stance’ debate will continue. 
what will be relevant is whether the 
facts of a particular taxpayer ful- 
fil the business purpose test (the 
six prescribed criteria). In my view, this 
is nothing but a principle for applicabil- 
ity of GAAR and could perhaps be tested 
for each taxpayer. 


4 The Supreme Court has made some 
critical observations about India's 
overall tax policy, the need for certainty 
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(for the taxpayers and tax administration). 
and the need to legislate GAAR. While lay- 
ing down the commercial substance test 
for applying judicial GAAR, the following 
tests have been prescribed: participation 
in investment, the duration the structure 
has been in place, period of business opera- 
tions. generation of taxable revenues. timing 
of exit. and continuity of business on such 
exits. 


The Supreme Court has cautioned 

that the tax department should 
approach application of GAAR in a judicious 
manner and concluded that its discretion to 
apply GAAR to Vodafone was misjudged. In 
the same breath, the court has supported 
the need for legislative GAAR in the Indian 
context, citing examples of other jurisdic- 
tions. It has not overlooked the need to take 
steps for combating tax avoidance, though 
it has cautioned that its success will depend 
on implementation. 

In conclusion, I foresee the tax adminis- 
tration taking swift action in a few directions. 
Though it was generally anticipated by the 
tax fraternity that India would legislate 
some form of GAAR, irrespective of the 
passage of DTC, I see the Supreme Court 
verdict accelerating that process. There 
has been criticism in relation to the 
GAAR provision contained in the DTC Bill 
and the verdict may guide the admin- 
istration to legislate regulations with 
safeguards for avoiding protracted litigation. 

In the final analysis, I doubt if tax 
administration of any jurisdiction would 
have let go of revenues involved in the 
Vodafone litigation. That said. tax litigation in 
India has assumed unreasonable propor- 
tions. This is true of several other juris- 
dictions, but the difference in India is the 
criteria for selection of cases. Internation- 
ally. anti-avoidance rules are invoked selec- 
tively under exceptional situations and with 
adequate diligence. The question is whether 
India will develop its own 'risks-based' crite- 
ria for selecting cases that should invite the 
wrath of the tax administration. Only time 
will answer this question. @ 


The author is Chairman at BMR Advisors, a 
tax, risk and M&A advisory firm 
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India's shale exploration policy is moving at a glacial pace, 





and the delay could prove costly. By ANILESH S. MAHAJAN 


n January 2011. Oil and Natural Gas 

Corporation and US oilfield services 

company Schlumberger discovered 
shale reserves in Ichapur, West Bengal, a 
town whose claim to fame until then was 
gun manufacturing. A year and four 
wells later, the story has not moved for- 
ward. Also last year, US-based Joshi 
Technologies Ltd reported a shale find at 
its conventional gas well in Gujarat's 
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What countries with sizeable shale reserves are doing 


Exploration on hold in 


Quebec; impact being studied 
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natural gas so far. is 11.3 tcf. Given cur- 
rent energy trends, Indian reserves 
would last 33 years. 

In the US, the world's largest shale 
gas producer, 18 per cent of gas comes 
from shale. Poland and Romania are 
exploring potential. “China started pro- 
ducing shale gas in 2004, and is second 
largest producer,” says former petroleum 
minister Mani Shankar Aiyar. 

India, by contrast, is inert. 
After assessment of resources 
is complete, the government 
will invite the first round of 
bids for exploration in the 12th 
Five-year Plan, says S.K. 
Srivastava, Director General of 
Hydrocarbons. Vivek Kumar, 
Joint Secretary in the petro- 
leum ministry, says: “By March 
2013, we would be able to al- 
locate shale blocks.” 

Deepak Mahurkar, 
Associate Director at global 
consultant company PwC, says 
delays will hurt India. Seven 
countries already produce 
shale gas, and others are ex- 
ploring. The rush for equip- 
ment and technology will only 


being reviewed 





EEE Potential in trillion cubic feet, estimated by US Energy information Administration 


Exploration under way; protests 
against hydrofracturing 


Source: BT Research 


worsen, he says. 
Bureaucratic sluggishness 
is just one hitch. Land acquisi- 


Cambay basin. It is still awaiting the gov- 
ernment's approval for exploration. 

In formulating a shale gas policy, the 
government seems to have hit the snooze 
button. Global energy tracker Platts says 
Indian reserves of the gas — extracted by 
drilling horizontally under layers of rock 
— are between 600 and 2,000 trillion 
cubic feet (tcf). The estimated potential 
of the Reliance Industries-operated D6 
block of the Krishna-Godavari basin. 
India's most promising discovery of 
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tion would be another. Also, 

many reserves are in politically 
sensitive areas. And at 1.700 metres un- 
derground, the gas would be costlier to 
extract here than in the US, where most 
reserves are a few hundred metres deep. 
Besides, hydraulic fracturing — a water- 
intensive, chemical-laden extraction 
process — is controversial in the US, and 
banned in Bulgaria and France. “There is 
a threat of groundwater contamination 
and exposure to radioactive material,” 
says R.K. Batra, Distinguished Fellow at 
The Energy Research Institute. @ 
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Review 


Worth the Wait 


Now Sony enters the crowded tablet bazaar 
with S. Is it any good? In fact, it is surprisingly 
good. First. it has an innovative wedge-shaped 
design — it feels like a folded magazine. Its 

screen is good. measuring 9.4 inches 
diagonally. The hardware is solid, the 
touchscreen experience smooth, the 
screen resolution brilliant. All these 

e should make it a winner. But it costs the 

A CLOSE IPAD same as an iPad 2 with the same 
RIVAL AND ONE specifications, and knowing that the iPad 3 will almost 
GF THE FIRST certainly be released soon, paying this kind of money for it 
GOOD DOCKS is downright stupid. The only way to compete against the 
OR T E IPAD iPad is to undercut it on price, not match it. Look what 


happened to the Blackberry Playbook. 

























Nice ergonomics, good Too expensive for an 
performance iPad competitor 


Sony Tablet S 





JBL OnBeat Xtreme 4 





Great sound, decent Does not work with 
price, works as an older iPods or the 
iPhone speakerphone iPod Classic 





Sounds Great 


iPad owners rejoice. Finally there is a decent 
dock that works with Apple's tablet, and it is 
surprising that it took so long to arrive. JBL 
already had some of the better iPod docks out 
there. The OnBeat Xtreme is one of their larger 
docks. and it also produces surprisingly good 
sound, both in terms of volume and playback 
quality. In addition, with JBI.'s unique ‘weave’ 
design, this dock looks good too, 

but the designers have not 

sacrificed sound at the altar of design. 
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FOCUS M&A 


BT-ERNST & YOUNG 


DEAL WATCH |): 


Reliance Industries Limited (RIL) has inked an agree- 
ment with TV18 Broadcast Limited (TV18) to divest part 








of its stake in Ushodaya Enterprises, owner of the ETV 
bouquet of channels. RIL will divest a 100 per cent stake in 
the regional news channels, 50 per cent in the non-Tel- 
ugu entertainment channels and 24.5 per cent in the 
Telugu channels for 32,100 crore. It will indirectly fund 
part of the acquisition by investing around 11,700 crore in 
optionally convertible debentures issued by the promoter 
companies of Network18 and TV18. These funds will be 
used by the companies to subscribe to rights issues by 
Network18 and TV18. In turn, TV18 will use these funds to 


buy RIL's stake in ETV, settle debt and meet working capi- 
tal needs. The acquisition will enable TV18 to com- 
pete with rivals on a regional platform. RIL 
will gain access to TV18's content for dis- 


tribution through its 46 broadband 
network, to be rolled out in 2012. 


TARGET 
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TARGET 


Fourcee 
Infrastructure 
Equipment 


Endurance 
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Greenko 
Group 


IL&FS Energy 
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Amrapali Group 
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Systems 
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General Atlantic 


Actis Capital 


Standard Chartered 
Private Equity 


367.2 


IL&FS Private 
Equity 


IL&FS PE and 


JP Morgan 214.0 
Chase 

Elliott 

Advisors 205.1 


Ernst & Young is a leading M&A advisor in India. The data is based on media 
reports and company announcements. Any decision on the basis of this 
information should be taken only after professional advice. Business Today or 
E&Y do not take any responsibility with regard to such a decision 
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DRIVE THE CHANGE x? 


RENAULT ESTE RENAUI 
RENAULT KOLEOS with a custom-designed Bose Sound System and premium leather upholstery. Perfect if you want to head to the 

mountains or drive it through the city. 

2.0 L Diesel Engine 150 PS Power & 320 NM Torque | 6 Speed Automatic Transmission with Manual Mode | 4X4-1 
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Wipers, Light Sensing Head Lamps & Rear Parking Sensors 
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FOCUS On Record/Foreign carriers investment in domestic airlines 


"Many foreign carriers will also look 
at investing in new greenfield air- 
lines with local partners. It may not 
solve Kingfisher's problems though." 


Captain G.R. Gopinath, 
Founder-Chairman and MD, Deccan 360, in The Financial Express 





"We asked SEBI if an 
exemption could be made 
(for the airline industry) for 
open offer requirements 
under the takeover rules. 
They refused. So, we decided 
to allow 49 per cent." 


Ajit Singh, Civil Aviation Minister, 
on his proposal to allow 49 per cent FDI by 
foreign carriers, speaking to TV channels 





"It will bring in money as well as link- 
ages and expertise. On all counts you get 
good quality capital, you get people who 
want to expand their business." 


^... (FOREIGN Ai : —ÁÀ A 
jay Singh, Founder-Director, SpiceJet. 
AIRLINES’) MAIN f 





MOTIVE WILL BE in The Economic Times 
PROFIT. THEY 

WILL HAVE FULL 

ADMINISTRATIVE "IT have Been working with bankersand 
CONTROL AND i lave been wor ng W Itn bankers anc 
MAY REMOVE investors to recapitalise the company. 

" * * . 

EMPLOYEES. I’m also working with the govern- 


Sharad Yadav, JD(U) chief & NDA 


wi ia Asa ment on the policy changes that are 
convenor, in The Economic Times y Vv 


vitally important for the industry.” 


Vijay Mallya, Chairman, Kingfisher Airlines, 
ina letter to his employees, quoted in Mint 
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Media & Entertainment 





Finding Their Niche 


Channels are targeting viewers more precisely. By ANAND J. 


he growth of digital broadcasting 
means that 2()12 will be a busy year 
for the television industry, with com- 
panies eyeing niche audiences. Last year, 67 
channels were added, bringing the total to 
626, and 264 applications for channel li- 
cences are pending with the information 
and broadcasting ministry. In December 
2011, Viacom 18 launched Sonic, a chil- 
dren's channel. Nina Elavia Jaipuria, 
Executive Vice President and General 
Manager, Sonic and Nick India, says audi- 
ences can expect more such niche channels. 
"Digitisation improves the quality of 
delivery of the channels," says M.G. Azhar, 
Chief Operating Officer of DEN Networks, 
the leading multi-system operator in the 
National Capital Region. "The real viewer- 
ship of the channels will be clear for all." 
The industry expects growth in not 
only advertisement revenue — projected at 
10 to 12 per cent for 2012 — but also in 
segments that currently account for less 
than one per cent of viewership. 





10-12% 


Growth in advertisement 
revenue in 2011 


211,800 cr 


Advertisement 
revenue for the television 









industry in 2011 Jaipuria says fragmentation has not 
hurt viewership in the children's segment, 
13 8 which is growing at 89 per cent a year. 
e Cr With the market expanding, new chan- 
The number homes with nels do not eat into the viewership 
television of old ones. Viewership for 
health and lifestyle pro- ro 
80% grammes, according to TAM 
s 2 Media Research, more than 
Satellite penetration 


doubled from 0.09 per cent in 
2010 to 0.22 per cent in 2011. 
Another trend in the wake of 
digitisation is the growth of the 
subscription model. Sun TV, the lead- 
ing media conglomerate in South India, 


30% 


Increase in the number of 
channels watched in a home 


with digital TV 
is launching four regional advertisement- 
free channels. Ashish Pherwani, Associate 
zl 15 Partner at Ernst & Young, says niche chan- 
What Indians nels are viable because digitisation reduces 
spend each month on pay distribution costs. He says more than 31 
television channels million households have direct-to-home 


Source: FICCI-KPMG M&E report, 201 
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service in India, and this is a catalyst in the 
digital transformation of the Indian televi- 
sion industry. 


"The distribution cost will drop to single 
digits,” says Ajay Chacko, President, A+E 
Networks and TV18. He says distribution 
today accounts for almost 30 per cent of 
the cost of running a channel. and digitisa- 
tion will reduce transmission costs for both 
digital and analog channels. Digitisation 
enables cable operators to transmit up to 
1,500 channels in the same bandwidth 
that would be taken by 100 analog chan- 
nels with varying transmission quality. 

In developed markets, niche channels' 
revenues come mostly from subscriptions. 
Chacko says such channels are increasingly 
viable, although India is still a long way 
from subscription-driven business models. 

Shifts in advertising strategy are also 
helping niche channels. Punitha 
Arumugam, Group CEO of Madison Media, 
says advertisers are increasingly targeting 
specific audiences. "Advertising on kids' and 
regional channels is growing." she adds. 

Niche channels expect to break even 
only in a couple of years. Subscription rev- 
enues make viewership numbers and ads 
less relevant. Jaipuria sums up the strategy: 

"Be there, and stay ahead of the 
curve." She says the way 
to do this is to build up a 
loyal audience while 
the industry is still 
taking baby steps 
towards the sub- 
scription era. 
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" November How the five states currently holding assembly 
.. 2010 elections stack up on development 


> indifferent, Nimbus 
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‘BCCI cancels Nimbus's 
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; .. January 3, 
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TheOneAlliance, a joint 
. venture of Multi Screen 






_ its distribution contract 
with Nimbus 
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© MSM, Network18, 
<22: Bennett, Coleman & Co 
+ and Sahara all show 


¿Nimbus channels 
ANAMIKA BUTALIA 


<i. broadcasting company, 
withdraws its 3900-crore 
IPO of September 2010 


2011 














the poorest state, 
adesh, with 403 seats is 
1 id WP Goa, with 40 seats, is richest 





Nimbus appoints 
Barclays Capital and 
Avendus as advisors 
to.help sell off its TV 
channels, Neo Sports 
and Neo Cricket 


SINES 


broadcasting rights 
after Nimbus defaults 
on payment 


tarakhand 
a (MSM) and uttarakha 
very, terminates 


interest in buying 
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) Major policy initiatives of the state Urban Li 
iteracy Rate in the fi 
: budgets of 2010/11 in the five states 3 fares best and UP worst on this e r 


Figures in per cent 






Economic 
Construction of expressways, 
development of ‘the Buddha 
Circuit’, international airport at 
Kushinagar. 

* Investment of $247.68 crore 
on village industries 


Fiscal 
-* Entertainment 
duty reduced from 
125% Jo to 2596 
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C454. 99 crore for electricity 







Economic 
2 88.65 crore for 
roads and bridges 
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Blissful Boating 


The word ‘yacht’ comes from 
Dutch, which means ‘to hunt’. 
It was a swift-moving vessel 
originally used to pursue 
pirates. Luxury private yachts 
- and yacht racing — began in 
17th Century Europe. The 
biggest luxury yacht 
today, named Eclipse, owned 
by Russian billionaire Roman 
Abramovich, is 164 meters 
(about 550 feet) long, and 
includes nine decks, two 
helicopter landings pads, a 
cinema and a garden. 








Pen down, doc 
Doctors are notorious for 
their poor handwriting, as 

anyone trying to decipher a 
medical prescription knows. 
The Delhi High Court has now 
upheld the order of a trial 
court judge insisting doctors 
stop their scribbling. After 
vainly trying to decipher a 
medico-legal certificate — a 
key piece of evidence in 
crimes like rape, murder, etc — 
the trial judge had directed 
doctors to henceforth provide 
only computer printouts of 
their findings. 


Stalled Growth 


One more reason for 
Northeast residents to 
accuse the government of 
neglect: a centrally-funded 
hospital, planned in 1998, is 
only 30 per cent complete. 
The state-of-the-art Falkawn 
Referral Hospital - at 
Falkawn, Mizoram, about 18 
km south of Aizawl - initially 
to have cost 140.5 crore, 
should have been completed 
in November 2000. 


uim 
HOW THINGS WORK 





Abandoning Sinking Ships 


There were over 200 Indian crew members on board the luxury cruise liner, Costa 
Concordia, which ran aground over some rocks and capsized off the coast of Northern 
Italy on January 13. Nearly 4.000 people were safely evacuated. while 13 died. and 
one crew member, an Indian. is still missing. The ship's captain is under house arrest 
for his delayed SOS call, for taking the vessel too close to an island and abandoning it 
before all the passengers were saved. The emergency protocol followed while abandon- 
ing sinking ships: 


Alarm: A general alarm is first sounded to initiate emergency procedures. The ship's 
horn gives out seven short blasts followed by a prolonged blast. 


Evacuation: Following the alarm, all passengers and crew members are given life 
jackets. Crew members move to their assigned emergency stations. The ship's engine 
is shut off. Lifeboats are brought out and inflated. Crew members must assume 
responsibility for evacuating all on board. 


Distress Call: The crew tries to contact any ship in the vicinity by sending out distress 
calls. An Emergency Position Indicating Radio Beacon (EPIRB) is activated to enable 
emergency crews or rescue workers to locate the ship and help out. 
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Jaypee Chambers combines people and nature 
to create an energising environment. Part of 
Wish Town Noida, India's finest integrated 
township overlooking the world class 6-lane 
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Jaypee Chambers: Energising workspace 


"Part of the 43 acre Business District + 6 lac Sq ft of 
premium office space in twin towers of G*11 & 21 
floors connected by a sky bridge * Designed by 
world renowned HOK, New York * On Noida- 
Greater Noida Expressway, 15 minutes from South 
Delhi * Flanked by a business hotel and convention 
centre cum hotel * Multi-le;el parking spaces 


Noida Office: Sec-128, Noida-Greater Noida Expressway, Noida-201304 (U.P.); Call: 0120-4609090/1/2; 
Email: wishtown@jaypeegreens.com, Website: www.jaypeegreens.com 


Specifications 


“1 sq. ft. = 0.093 sq. mts 
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Lai INT Dr Reddy's 


In Good Health 


Anji Reddy may be unwell. But with a succession plan in place, no one is 
worried about the future of the company he founded. By E. KUMAR SHARMA 


ast quarter, Kallam Anji 
Reddy transferred a 0.35 
per cent stake in Dr Reddy's 
Laboratories to a family- 
owned entity. The value of the stake 
was insignificant — around 190 
crore in a company with a market 
cap of around 128.000 crore. It was 
a routine transaction, except for one 
little detail: Reddy is no longer a di- 
rect shareholder in the company he 
founded. The 0.35 per cent stake 
was the last of his holding. Not that 
things have changed in any way. He 
owns 40 per cent of the family en- 
tity, Dr Reddy's Holdings, which 
owns around 24 per cent of the 
pharma leader. So he is still pretty 
much the company's largest pro- 
moter-shareholder, albeit indirectly. 
While the share transfer was a 
minor transaction. it could, perhaps, 
indicate that Reddy is getting his 
affairs in order. Back in 2008, when 
BT did a feature on his philanthropy, 
he said his dream was to transfer all 
or a part of his stake to a foundation 
he planned to set up. The scientist 
entrepreneur-turned-philanthro- 
pist's dream is to provide people with 
quality healthcare for everything 
from the common cold to cancer. 
But there are question marks 
over Reddy's own health. Those who 
know him, say he has been looking 
a little frail. "He is not in the best of 
health right now," one of them 
stated. BT has not been able to con- 
firm the extent of his ill-health 
despite several attempts to reach 
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Reddy. His office said he was busy. His 
family would not comment. G.V. 
Prasad. the company's Vice 
Chairman and CEO, said. "It is a per- 
sonal matter." The company's posi- 
tion seems to be that it is a private 
matter with no compelling reason to 
bein the public domain. 

But the concern expressed by 
those who know him suggests there 
could be cause for worry. 

Normally. the health of the 
Founder-Chairman, who still 
wields considerable control 
and influence over a com- 
pany, would be a matter of 
much concern for its stake- 
holders. After all. Dr Reddy's 
is India's largest pharma company by 
revenue (after Ranbaxy, now part of 
Japan's Daiichi Sankyo). It is also 
listed on the New York Stock 
Exchange. But it has been common 
knowledge for a while now that 
Reddy is no longer involved in the 
day-to-day operations of the com- 
pany. Over the last three years, that 
responsibility has been taken over by 
Prasad, who is also his son-in-law, 
and K. Satish Reddy, the Managing 
director and Chief Operating Officer, 
who is Reddy's son. A clear manage- 
ment structure is in place. with roles 
clearly divided between them. 

While Satish, 44, is the opera- 
tions and revenue head of the com- 
pany's Indian and global operations, 
Prasad, 51. leads its innovation 
efforts, new lines of business and 
corporate functions. Incidentally. 
both draw similar salaries, in the 
region of 36.5 crore, going by the 
company's 2011 annual report. 
Reddy earned 110.58 crore. 

The stock market, well aware 
that Reddy has taken a backseat as 
far as operations are concerned, has 
factored in the change. Analysts say 
there are no promoter-related con- 
cerns at the pharma major and that 
it is one of the most professionally- 
run companies in the country. On 
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25.61% 


Promoters 


27.15% 
Foreign Inst. 
Investors 
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Investors 
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Source: BSE 


® Anji Reddy is no longer 
a direct shareholder in 
Dr Reddy's Laboratories 


€ The promoter family's 
stake is largely vested in a 
holding company 


€ Analysts say Dr Reddy's 
has a strong pipeline of 
generic drugs in the US 





January 27, the company's scrip 
closed at 31,643.60 on the Bombay 
Stock Exchange, closer to its 52-week 
high of 11.716 than the low of 
31.387. This was despite reports that 
Dr Reddy's had run afoul of US 
health authorities for not highlight- 
ing important information on a pro- 
motional website for an injectable 
drug it launched in the US recently. 
The company issued a statement say- 
ing that it had resolved the issue. 
Reddy set up the company in 
1984, with a capital of 1325 lakh. In 
1993. he pioneered Indian pharma's 
journey into drug discovery. setting 
up a research facility in what was 


once his farmhouse. In the early 
days. the company made good 
progress in this space and built a 
healthy pipeline of potential mole- 
cules with promise. It even got outli- 
censing deals with some Big Pharma 
companies and also received mile- 
stone payments. Despite the promis- 
ing start. though, the company is yet 
to launch a new drug. something 
Reddy always dreamt of. 

Today, Dr Reddy's has become 
more prudent with research spends. 
The focus has shifted to research on 
difficult-to-make generic drugs. 
which have a higher likelihood of 
success upon launch. But this is 
something Reddy has left to the com- 
pany's young management. Analysts 
believe the company today has an 
impressive pipeline of limited-compe- 
tition products for the US market, the 
world's largest, which accounts for 
about 35 per cent of its revenues. 

"We are overweight on the com- 
pany and see it posting strong 
growth in the next two to three quar- 
ters," says Girish Bakhru, an analyst 
at HSBC Securities and Capital 
Markets. In a January 9 report, the 
securities house said Dr Reddy's was 
its preferred pick in the sector. It be- 
lieves the company's US generics 
pipeline is underestimated. Other 
brokerage houses such as Motilal 
Oswal and HFL, too, have a positive 
outlook on the company. 

With the company in good 
hands, Reddy's focus in recent years 
has been on his other great passion: 
philanthropy. He devoted much of 
his time and resources to a range of 
development issues, ranging from 
mid-day meals for schoolchildren to 
ensuring safe drinking water across 
the country. Perhaps. those efforts 
will get a greater impetus now. € 
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al 3411, Manipur 


(Left to right) Students and activists from Manipur 
protesting against terrorism at Jantar Mantar, New 
Delhi; an electoral procession in Imphal; Bollywood 
actress and Rajya Sabha MP Hema Malini on the 
campaign trail in Manipur; West Bengal Chief Minister 
Mamata Banerjee at a public meeting in the state 











INA STATE 


As everyone obsesses about UP, near-forgotten Manipur 


militant groups every month. In many cases, it is deducted 
by their department's cashier. The consent of the militant 
groups is necessary for award of every government con- 


wo hundred and seventy-nine candidates con- 
tested the elections to the 60 seats in 
Manipur's assembly. Their fate was sealed 


into ballot boxes on January 28 at 2.357 poll- 
ing booths. The security arrangements 
involved 350 companies of paramilitary forces: seven 


booths for each company. Compare this to 
the Uttar Pradesh elections. spread over four 
weeks, where each paramilitary company 
has had to guard well over a hundred poll- 
ing stations. 

Before you begin to roll your eyes, look 
at another number: 36 militant groups are 
active in Manipur, perhaps the most on the 
planet for a geography of this size. It is no 
surprise then that the state has become 
hostage to bandhs, blockades and blackmail. 

Every government servant in Manipur 
pays a portion of her salary to one of the 
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Date of polling 
January 28 


No. of voters 
1,740,576 


Women voters 
882,236 


MLAs to be elected 
60 


Candidates in the fray 
279 


Polling stations 
2,357 





tract. so much so that these groups have designated 
Project Officers to deal with contracts. They collect 35 to 
40 per cent of the estimated cost of projects. This throws 


the contractor's finances out of gear. 
Naturally, grass begins to grow on the roads 
within months of their construction. 

The traders, for their part. are trying to 
recoup their capital and flee with it to neigh- 
bouring Guwahati, in Assam. or Siliguri, in 
West Bengal. Some Marwari traders are even 
returning to the land of their forefathers 
in Rajasthan. 


Blockades and Bullets 
Mahendra Patni is a descendant of the first 
Marwari trader family to come to Manipur 





OF DESPAIR 


is seething at blockades and bullets. By YAMBEM LABA 


120 years ago. He is a former president of the Manipur 
Chamber of Commerce, a traders’ body which has shut 
shop. He says the chamber had no option but to wind up 
after the militants asked it to collect ‘taxes’ on their behalf 


from its members. 


Labour is in short supply. The non-native 


from Bihar and Odisha, have fled. Their 
options, too, were limited, since the militants 
were gunning for them in retaliation for the 
killing of their cadres by the army, So if you 
have a plumbing problem, you need to find a 
do-it-yourself (DIY) guide. 

But no DIY book will help you escape the 
highway blockades. There have been three 
major ones in the last five years, the last of 
which lasted a crippling 150 days. 

Changanbam Boy. 38. runs a shop in 
suburban Imphal, selling cement and iron 
rods. He is losing customers because his 


cement costs 1550 a bag, against 3 


300 i 


Bokajan in Assam. But Boy cannot reduc 
because his overheads pile up by the time th 
his shop: 310.000 for every truck carrving ir 


18.000 for a truck of cement to the Natior 


workers, 


Paramilitary 
companies deployed 


350 


Militant groups active 
in the area 


36 


What businessmen pay 
militant groups 
{1 lakh a year 
Payment per truck to 


the group controlling 
a highway 


18,000- 
312,000 


Council of Nagalim (Swu-Muivah). This grou 


National Highway No. 39, whi 
the state with the rest of India. Bi 
11 lakh to valley-based militant : 
annual ‘tax’. 
Samarwal Agarwal. 60 


Rajasthan 30 years ago and set 


Steel Tubes. an iron and steel 
unit. He is not able to pay his wi 
ries on time because ther: 
money coming in. He does not get 
for days. When the trucks do con 
shell out a higher price. To m 
worse, there is no power and ! 
February 19 


diesel in the black market at 100 a litre, against the 
official price of 342, to run generators. 

It is the same tale of woes that one hears from 
PK. Jain, who manages Mangalam Pharmacy in Imphal's 
Paona Bazar (not enough supply) and Laishram Rajive 
Singh. who has a cycle shop (no cycles to sell). 

However, some Marwari traders make good in border 
trade what they lose in the state. Thivam Suresh, alias 
Robert, is what is called a Moreh trader. His Sunrise 
Enterprises deals in Chinese goods — electronics to genera- 
tors — coming from Moreh on the Indo-Myanmar border. 
According to him, the Marwari merchants, 
who control the border trade, have doubled 
their prices. 

If the traders are bleeding. the farmers 
are not exactly in the pink of health. Thiyam 
Munindro Singh, 55, was forced to sell his 
tomatoes for 12 a kg in Manipur. He wanted 
to take his harvest to Nagaland, where he 
would have got 120 a kg, but the highway 
was blocked. 


38 BUSINESS TODAY February 19 2012 


Es rice 





meee a is ed 











(Clockwise from top left) Paramilitary troops leaving for 

a polling station in Bishnupur district; an overturned truck 
during a recent economic blockade; people queue up for fuel; 
at 32,000 per cylinder, LPG is a luxury in the state 


The last economic blockade. along National 
Highways 39 and 53, which lasted 150 days. was called 
by both the Kukis and the Nagas. The Kukis were de- 
manding a district and the Nagas were opposing it. The 
Centre did not do much to end to blockade. although the 
Congress, which leads the United Progressive Alliance 
government at the Centre, is in power in the state. As for 
the state government, Chief Minister Okram Ibobi told 
reporters he did not believe in using force. Eventually. the 
blockade had to be ended by a Supreme Court directive to 
the Centre. 

Though the blockade is off. vou still have 
to wait for six months to get an LPG cylinder. 
If you want it sooner, you pay 12.000 for it, 
five times the price at the official outlet. 
Petrol pumps open only for about half the 
day because they do not have enough to sell. 
If you are truly desperate, you can get some 
petrol for 3200 a litre, about three times the 
official price. For diesel, like Agarwal of 
Manipur Steel Tubes, you pay two and a half 


Waiting period for an 
LPG cylinder from an 
official outlet 
6 months 


Price per cylinder in 
black market 
12,000 


Availability of kerosene 


times. Kerosene has disappeared altogether. 
Priced at 322 a litre officially and at 370 a 
litre in the black market, it may be yielding 
more profits for some by being used to adul- 
terate petrol or diesel. 


According to a top official of the state's in the market 
Planning Department, Manipur's economy Zero 
is one of "transferred gross domestic prod- Petrol price per litre in 
uct" because it is dependent on central black market 


grants and aids. According to him, the 720 
blockades and bandhs have pushed con- 

struction costs up by 75 per cent. Plan funds 

leakage exceeds 40 per cent. The state re- 

ceived 113,000 crore from the 1 3th Finance Commission 

for the next five years and a plan allocation of 133.216 
crore for 2011/12. 


Ibobi has 
politics from 
observers Say 
Bombs and Bluster 
During the election campaign, the usual suspects made 
their presence felt. A conglomeration of seven major 
militant groups, called the Coordination Committee — Cor 
Com for short — decided to oppose the Congress and rained 


businessmen 


grenades on its candidates’ and workers’ houses. 

The Armed Forces Special Powers Act continues to 
figure in the manifestoes of the parties. The BJP has prom- owner of Th: 
ised to abolish it and improve law and order. The Congress 
says it has already done away with it in seven constituen- 
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Despite doing everything right, IDFC faces 
some of its toughest challenges, 
for reasons beyond its control. 
By ANAND ADHIKARI and G. SEETHARAMAN 


nfrastructure Development 
Finance Company (IDFC) has 
made a habit of riding turbu- 
lence out. In 2004, CEO 
Nasser Munjee stormed out 
after differences arose with the 
government over the company's 
future. In came Rajiv Lall. who was 
Partner at Warburg Pincus. As 
Managing Director and CEO, Lall 


not only steadied the ship but als 
oversaw growth. On his watcl 
revenues have grown mor 

six times to 4.550 crore. So have 
assets, to %47,554 cr 
Diversification into fee-based deb 
financing. private equity, project 
equity, investment banking. equit 
broking and mutual fund busines 
has fared well. Even the Lehma 
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jrothers collapse in 
September 2008 failed to 
hobble IDFC. Its lending 
slowed, but only for a quar- 
ter. It averaged 117 per cent 
growth in loan approvals 
and 83 per cent in disbursals 
in 2009/10 and 2010/1 1. 

However. the company 
that came out unscathed from 
the global financial meltdown is 
now cowering before old enemies. 
The infrastructure sector is beset by 
problems: policy paralysis. environ- 
mental concerns. politicisation of 
land acquisition, and high interest 
rates. IDFC, India's biggest infrastruc- 
ture finance company. can do little to 
fix them. but has much to lose. 
Telecom and power account for more 
than half its lending (see High 
Concentration Risk). 

Vaibhav Agrawal, banking ana- 
lyst at Angel Broking, says concen- 
tration risk is inherent in infrastruc- 
ture financing, but adds: "Beyond a 
point, if the infrastructure sector is in 
trouble. IDFC will be impacted." 





"|f, in three years, the issues 


CIII» 


42 BUSINESS TODAY February 19 2012 





are not resolved, we have 
to think of diversification” 


Rajiv Lall, MD & CEO, IDFC 


SU IDFC 







Concentration 
Risk 


Sectorwise exposure 





Source: IDFC 


Figures in % as on Mar 31, 2011 


Jombay Stock Exchange's power 
index has fallen 38 per cent from its 
September 2010 peak, while the 
Sensex has fallen 19 per cent. In July 
2009, rating agency CRISIL down- 
graded IDFC's long-term debt. In 
October 201 1, CRISIL said 356.000 
crore of the exposure of lenders to 
the power sector — 1 2 per cent of to- 
tal loans to the sector — would be at 
risk if reforms made no progress. 


IDFC has curbed its ambi- 
tion. It expects loan disbursals 
to increase by 15 to 20 per 
cent in 2011/12. down from 
the 20 to 25 per cent it 
hoped for at the beginning of 
the year. The 2010 target of 
trebling assets to 100,000 
crore by 2013/14 has been 
abandoned. The company has 
stopped lending to new coal-fired 
power projects. 


Looking Elsewhere 
In his spartan office in Mumbai's 
Bandra-Kurla Complex, the soft- 
spoken Lall measures his words: “If, 
in the next two or three years, the 
issues are not resolved, we have to 
think about diversification.” He lists 
the 15-year-old company's possibili- 
ties: renewable energy. supply chain 
financing, and vendor financing for 
infrastructure equipment suppliers. 
Lall and his team can do little 
besides preparing for adversity. “Our 
balance sheet has to reflect the mar- 
ket opportunity in the core sector,” 





"High RoE businesses deliver 
only 10% of the profit-and-loss; 
the rest is from loans” 


Vikram Limaye, Executive Director, IDFC 





Avantha Masters 


ain. 


here ag 


The biggest event. The fines 


1S 
t prize money of €1.8 million on Indian soil. 


* 





The highes 


FREE ENTRY 












ae US IDFC 


he says. “There is also a significant 
chunk in renewable energy projects. 
where the construction risk is lower.” 
But he adds that loans to renewable 
energy projects are much smaller 
than those for conventional ones. 


Things Could Worsen 
A domestic coal shortage has forced 
power companies to shop overseas, 
exposing them to global price fluc- 
tuations even as they have to keep 
their long-term commitments with 
state electricity boards. If fuel prices 
rise, or if state electricity boards’ fi- 
nances worsen, it could spell big 
trouble. If power developers’ reve- 
nues are insufficient, their loans 
could turn bad. 

Things look bleak in telecom, too, 
with low tariffs, the 2G scam, high 
interest rates and rising debt. 


Investments in 3G were heavy, and 
the poor response will extend the 
payback period. “In road projects, 
land acquisition and aggressive bids 
could hurt loan repayment.” says 
Vinayak Mavinkurve, Group Head, 
+ Project Finance and Principal 


“We bring little retail brand 
visibility, as IDFC is more 
business-to-business" 


Naval Bir Kumar, MD, IDFC MF 
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Help 


High RoE businesses 
have very little to offer 
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Investments, IDFC. 

Some analysts say IDFC may ap- 
proach the central bank to restruc- 
ture its power portfolio. Vikram 
Limaye, Executive Director. IDFC. says 
it is a possibility, but “the volume of 
that will depend on what we do in the 
next six months”, 


Searching for Footholds 
Regulations require infrastructure 
financing companies to have at least 
75 per cent of assets in infrastruc- 
ture. As 99 per cent of IDFC's assets 
are in infrastructure, it can expand in 
non-infrastructure areas. It is consid- 
ering opportunities in health care 
and education, which await infra- 
structure status. Limaye says once 
the hitches in public-private partner- 
ship for water and railways are 
cleared, IDFC can take up these. 

The easing of investment in in- 
frastructure bonds by foreign institu- 
tional investors (Flis) has turned out 
to be a blessing in disguise. Sunil 
Kakar, IDFC's Group Chief Financial 
Officer, says the company raised 
312.700 crore from Fils last October 





"|n the next two years, both 
project and private equity 
could be $5 billion" 


M.K. Sinha, President & CEO, IDFC Project Equity 
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"Any asset class moves from high 
to low to regulated returns. That's 
what's happening in power." 


Vinayak Mavinkurve, Group Head, Project Finance, IDFC 


and November. Mobilisation from 
the retail market has missed tar- 
gets in the past two years. "But 
access to cheaper funds through 
EUs will protect margins for now,” 
says an analyst with a domestic 
brokerage, requesting anonymity. 

Since January 201 1, while the 
Sensex has declined 15 per cent, 
IDFC's stock has fallen twice as 
much. There is little succour from 
capital-light. fee-based businesses 
such as investment banking and 
mutual funds. "Today. these busi- 
nesses deliver only 10 per cent of 
the profit and the rest is from the 
loan book," says Limaye (see Not 
Much Help. page 44). 

The mutual fund is witnessing 
a fall in assets under management. 
Total income fell 17 per cent, from 
1132 crore to X110 crore in 
2010/11. "We bring little retail 
brand visibility, as IDFC is more 
business-to-business," says Naval 
Bir Kumar, Managing Director, 
IDFC Mutual Fund. 




















New Game Plan 


IDFC is exploring possibilities in 
several areas 


Renewable energy, 
especially wind 
energy, where 
construction risk is 
lower 


Eur 


Vendor financing, 
infrastructure 
segments such 

as water and 

urban infrastructure 


Lowering the cost 
of funds by raising 
money through 
foreign institutional 
investors 











"We raised resources overseas 
through Fils, as the arbitrage was 
almost 50 basis points” 


Sunil Kakar, Group Chief Financial Officer, IDFC 


acquisitions is the business we are 
trying to ramp up." says Tapasije 
Mishra. Group CEO, IDFC Capital. 
But M&A cannot make up for the 
decline in the initial public offering 
and qualified institutional place- 
ment business, where IDFC Capital 
was a leader with a 25 per cent 
market share in 2010/11. 

IDFC Project Equity, which in- 
vests in companies' infrastructure 
assets, has a $930 million fund. 
and IDFC Private Equity. which 
buys stakes in companies. has 
three funds totalling $1.2 billion. 
"In the next two years. both 
project and private equity could be 
$4.5 billion to $5 billion." says 
M.K. Sinha, President and CEO, 
IDFC Project Equity, adding that he 
may have to venture beyond infra- 
structure to grow. 

If the GDP growth rate falls 
below seven per cent, it will make 
things even tougher. "Our single- 
minded goal is to create an iconic 
firm,” says Lall. The challenge is to 


















In investment bank- IDFC Capital to ride out turbulence yet again and 
ing, IDFC's bread-and- diversify into create new growth engines. That's 
butter business of rais- M&A in addition what iconic companies do. € 
ing equity has col- to issue - 
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ANAND KRIPALU, 
MD, Cadbury India 
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Having taken over the parent company two years ago, 





Interview: 
ND KRIPALU 
Managing Director 
Cadbury India. 
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Kraft is refashioning Cadbury India in its own image. 
By GEETANJALI SHUKLA and ANUSHA SUBRAMANIAN 





oon after its contentious 
$19-billion acquisition of 
British confectioner 
Cadbury in February 
2010, US multinational 
giant Kraft set Cadbury's 
Indian arm a challenge. 
Could the company raise its revenues 
from $400 million, in 2009, to $500 
million within a year? Resources for 
advertising and distribution would 
not be a problem. Cadbury India 
pulled out all the stops, rose to the 
challenge and surpassed it. Sales 
grew by 30 per cent in 2010. A de- 
lighted Kraft pumped in more funds, 
which saw sales increase by another 
40 per cent between January and 
September 2011. 

'The development epitomizes the 
new aggression Kraft has brought in 
to its Indian arm. The relatively re- 
laxed atmosphere at the company 
which. for many decades, was syn- 
onymous with chocolates in India, 
and which still holds around 70 per 
cent market share in chocolates. is 
history. "Kraft, being an American 
company, is definitely more aggres- 
sive," says Anand Kripalu, President, 
South Asia and Indo-China, and 


Managing Director, Cadbury India. 
"Ambitions are bigger." A Cadbury 
India employee, who quit after the 
Kraft takeover, but prefers not to be 
named, is blunt. "Targets were de- 
fined and raised after Kraft came in,” 
he says. "With Cadbury you could 
get away with a growth plan. even if 
you did not achieve your numbers. 
With Kraft you have to deliver." 
There are other advantages of 
being part of a $50-billion corpora- 
tion like Kraft. Slowdown or not. 
advertising spends will not be re- 
duced. "We have almost locked con- 
sumer- and customer-facing invest- 
ments, and that will not be 
touched." says Kripalu. The com- 
pany increased its direct reach by 25 
per cent in 2011 to more than 
700,000 stores and added 5,000 
sub-stockists to penetrate deeper 
into smaller towns. It is building re- 
lrigeration in its entire supply chain 
and investing heavily in sales infra- 
structure like visi coolers and choco- 
late dispensers. "It feels good to be 
part of a really large company." says 
Narayan Sundararaman. Director, 
Powdered Beverages. Candy and 
Gum. at Cadbury India. "The re- 


Video interview with Cadbury India's chief at 
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Britannia's Dark 
Magic biscuits, 
though cookies 


R Kraft-Cadbury 


sources, and, therefore, the horizons 
are much bigger and wider than 
they were before.” 

Kraft is also putting in place a 
new organisational structure at 
Cadbury India — the process being 
called ‘Project Leap’ — aimed at inte- 
grating the company more closely 
with its new parent and moving it 
away from being primarily a choco- 
late manufacturer to producer of a 
wide range of snacks. “After the in- 
tegration with Kraft, it was clear that 


“Kraft has 
got it right... 
Oreo is priced 
cheaper than 
ITC's Dark 
Fantasy and 


are smaller 
in size" 
Sunil Alagh, 
Ex-CEO, Britannia 


we wanted to go beyond confection- 
ery in the future," says Kripalu. To 
that end Kraft has separated 
Cadbury India into five divisions or 
‘category boards’ — chocolates, bis- 
cuits, gum and candy, the well- 
known malted drink Bournvita and 
the fruit-flavoured ‘cold drink’ Tang. 
Each board is headed by a director 
who has his separate sales, market- 
ing. distribution and research and 
development teams and reports to 
the country managing director. 
“Each market has a different DNA,” 
says Kripalu. 

Yet, the disruption has not been 
without its downside: many employ- 
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ees were far from pleased. Four key 
senior executives quit the company 
in 2010/11, including the market- 
ing. finance and legal services 
heads. The main reason appears to 
be that while Cadbury relied greatly 
on inputs from the local managers 
to shape local strategies, Kraft does 
not. "Kraft has stringent decision- 
making processes in place and pre- 
fers that they are followed." says a 
former Cadbury India manager. So 
too, while Cadbury allowed local 





officials a fair degree of autonomy. 
Kraft believes it knows best. "Under 
Cadbury, we only got guidelines 
from the UK," says another former 
executive. "It gave the local manage- 
ment a lot of freedom. Kraft, on the 
other hand, is focused on controls." 
Kripalu responds candidly to the 
charges. "There are more reporting 
layers and some decisions take 
longer. But from a business perspec- 
tive. Kraft is hugely empowering,” 
he says. 

One of the crucial gains for Kraft 
from the acquisition — as many ana- 
lysts have pointed out — is the entry 
it gave the corporation into India's 


vast, emerging market. It had made 
an initial push a decade ago. but 
with products inappropriately priced 
and lacking a good distribution net- 
work, failed to make a dent. But this 
time, riding in on Cadbury's brand 
reputation and network, the story is 
shaping out differently. Apart from 
growing Tang. it has already 
launched its billion-dollar biscuit 
brand Oreo in India. It has another 
10 top global brands in its stable. 
but company officials said there are 


"The success 
of Kraft has 


eyes. A lot of 
play is possible 
if the offer is 
right and you 
are able to 
communicate 
value to the 
customer" 


Chitranjan Dar, 


no immediate plans of putting them 
on Indian shelves. 

How has Oreo, launched last 
March, fared? So far, its share of the 
11 3.000-crore biscuit market, dom- 
inated by Parle and Britannia, is a 
miniscule 0.7 per cent, according to 
market tracker Nielsen, but given 
Kraft's clout, no one is writing it off 
yet. "They have got it right this time 
round." says Sunil Alagh. former 
CEO of Britannia. "Oreo is priced 
cheaper than ITC's Dark Fantasy 
and Britannia's Dark Magic biscuits. 
though the cookies are slightly 
smaller in size." But he adds that 
while Cadbury India has a sound 
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Q&A ANAND KRIPALU 


"| Have More Autonomy Than Most MDs” 


ANAND KRIPALU, President, South Asia and Indo- 
China, and MD, Cadbury India, spoke with 
GEETANJALI SHUKLA and ANUSHA SUBRAMANIAN. 
Edited excerpts: 


How has the transition from a British-owned 
company to an American one been? 

You have to recognise that it was a hostile takeover 
globally. But in their hearts, the two companies’ 
values were very consistent. What was different 
was the nature of the brands, the categories and the 
ways of working. I have more autonomy now in 
what I do in India than I did in the Cadbury world. 
I have more autonomy than most MDs in other 
MNCs in India. People don't breathe down our necks 
all the time. We can decide pretty much what in- 
novation to launch. We can influence pack design. 


Are we likely to see a name change here 
in India given the restructuring of Kraft 
Foods globally? 

The US company will be called Kraft Foods and the 
global snacking company will take a new name. I 
would like us to take the name of the right parent 
company. Corporate logo will undergo a change 
and some amount of equity building from a cor- 
porate name standpoint will have to be done. You 
can say that it's an opportunity at least in India. 


distribution network for the pre- 
mium segment in which chocolate 
falls. it needs to revamp if it hopes to 
take on the biscuit biggies. "A large 
part of the biscuit market is in low- 
margin, low-price products," adds 
Pinakiranjan Mishra, Partner and 
National Leader. Retail and 
Consumer Products, Ernst & Young. 
"It is going to be very challenging 
for new and premium players en- 
tering this market." 

Still, the ¥3,000-crore 
chocolate market, growing 
at a compound annual 
growth rate of 15 to 20 per 
cent, will remain Cadbury 
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India's mainstay for some time to 
come. But there is competition, with 


THRUST AREAS 


Markets Cadbury India is 
concentrating on 

























We did not change the name after the takeover. So 
we will change it once and for all. 


When will we see more brands being rolled 
out from the Kraft stable? 

We still believe in the philosophy that less is more 
and that we have to do a few things and do 
them well. The launch of Oreo and Tang in 
2011 doesn't mean that you can extrapo- 
late the line and assume that we are going 
to do many things in the future. 


What are your plans to 
tap the rural and Tier-1l 
markets? 

Our portfolio so far has 
been more of an urban 
portfolio. Per capita con- 
sumption of chocolates in 
rural markets is close to 
zero. In the last two years, we have 
penetrated small towns very aggres- 
sively. We were not only urban earlier... 
we were focused on large urban towns. 
Now we have more or less reached all 
urban centres. We are putting together 
a distribution model that will take our 
products to the rural markets. 





global brands like Ferrero Rocher 
making inroads. while Amul and 
Nestle, too, remain in the fray. 
In Roald Dahl's classic novel 
Charlie and the Chocolate Factory — 
also made into a film starring 
Johnny Depp - the wacky confec- 
tioner Willy Wonka gets a new fam- 
ily at the end. Cadbury India has 

found a new family too, but the 
adjustment process is having 
its share of hiccups. @ 
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BY SUMAN LAYAK 
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Chief executive T.K. Kurien gets Wipro back into 
shape under Azim Premji's benign watch. The 
chairman is getting less hands-on, too. 

3 By GOUTAM DAS AND JOSEY PULIYENTHURUTHEL 



















rake ve'e'e’ 


| ace for Thekkethalakal Kurien Kurien is a habit. On a recent 

- sunny Tuesday morning, at the 75-acre Wipro campus in 
/ south Bangalore, he strode from one block to the building 
— where his office is located, then ran up the stairs to the fifth 

floor in less than two minutes. 
The Wipro Technologies CEO often hops to London, finishes five 
meetings in a day, takes a shower on the plane back home, and returns to his 
Bangalore office — all in 36 hours. His schedule for four days at last week's World 
Economic Forum at Davos had 38 meetings. 

Kurien is the man Chairman Azim Premji chose a year ago to bring bac! 
into the mojo his careworn enterprise — Wipro Technologies, the crown jewel i: 
the eponymous soaps-to-software empire. and one that brings about three 
~ fourths of the group's $7 billion revenues. 

In an unswerving sort of way, the CEO of Premji's $5.2 billion softwar: 
business is driving home a message to his fellow managers: get out of your 
comfort zone and hit the road. Or, get out. That, he believes, is the only way 
the company will regain the confidence of its customers, punctured over the 


a 







After four quarters of timid growth, Wipro registered an increase of six per 
cent in new business in the September quarter from the preceding three months 
beating peers Infosys and HCL Technologies. While volume growth, a measure 
of fresh revenues added over the preceding quarter, in the October-December 
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months was a tad lower than that of its rivals, Wipro's 
outlook for the March quarter beats that of Infosys: Wipro 
says it expects sales growth of up to three per cent: Infosys 
has told investors to expect a flat quarter. 

“We have got a new energy in the organisation, we are 
far more agile now,” says Premji, 66, in a rare interview. 
(See No More Drastic Changes, We Need Speed Now.) “We are 
making yes-no calls. It is say and do at the same time and 
not just say and don't do." he adds, crediting Kurien, who 
has worked at Wipro for more than 10 years, with the 
transformation. 

Wipro's share of larger customers’ wallets is 
growing. As a percentage of overall revenues, 
contribution from its top five customers has 
grown a percentage point to 11.8 per cent in the 





Soumitro Ghosh 





December quarter compared to a year ago. The 
number of clients contracting work more than $100 mil- 
lion value or more has jumped to six from one. “We even 
have one customer [worth] more than $200 million.” says 
Premji, who owns 79 per cent of Wipro. 

To be sure, Wipro is way behind Tata Consultancy 
Services (TCS), which has 14 customers with billings of 
more than $100 million, and Infosys (13), but growth is 
around the corner for the Premji company. A global survey 
by Forrester Research of 1,000 technology decision mak- 
ers in September 2011 says that global enterprises are 
likely to buy incrementally more from Wipro 
more in the next 12 months. a rate of expansion smaller 
than that for TCS and equal to Cognizant's but higher than 
for IBM, HP, Infosys, HCL, and Mahindra Satyam. 


1 3 per cent 





Anand Padmanabhan 


Sangita Singh 
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51, heads Financial Solu- 
tions, Wipro's largest verti- 
cal that generates 27% of 
revenues. A survivor from 
the joint-CEO regime 


46, leads Wipro's fastest 
growing vertical. He is 
senior Vice President, 
Energy, Natural Resources 
and Utilities 


42, has been heading the 
promising Health Care & 
Life Sciences vertical since 
Feb 2011. Unit critical to 
firm's success going ahead 


e have got a new energ 
in the organisation 
are far more agile no 


Azim H. Premji, Chairman, Wipri 





One more dipstick on the days ahead for Wipro is how enterprise was losing their confidence. 
its shares have moved in the last year. The stock lost 35 per 
cent between December 31, 2010. and end-August 2011, 
falling faster than the information technology (IT) sector 





index — that shed about a quarter in the eight months. The Several industry teams 
stock has bounced back to 1417. gaining nearly 31 per (referred to as verticals) were meshed with teams with 
cent as of January 27 since end-August, outpacing the practice capability such as technology infrastructur 
sector index. which expanded at 10 per cent, TCS (16.5 per services and application development maintenance (com 
cent) and Infosys (24 per cent). monly called horizontals) and with those looking af 
country or region. Not only were the reporting structure 
Down, Then Up and bonuses vaguely linked to account servicing. but tean 
A similar Forrester survey in 2010 had bluntly spelt out heads also often worked poorly together confusing cus 
that all was not well with Wipro. Technology heads sur- tomers. Some even created their own power centi 
veyed then said they would not increase business with The rest of the industry was pulling ahead on strat: 
Wipro. Customers were telling Premji and Wipro that the as well. Wipro was largely playing on the cost side. or hel; 
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Srini Pallia Manish Dugar Anand Sankaran Rishad Premji Bhanumurthy B. M. 


d 44, heads Retail, 39, heads "n BPO. 44, heads Wipro Info- 34, Chief Strategy 48, was app 
Consumer Goods, The former CFO of tech; is also leading Officer of the IT Operations 
Transportation and Wipro Technologies Global Infrastructure Business. Has the created unit that 
Government. Took over took over his new and Services since SAIC acquisition business applicat 
on Jan 1, 2012 role in June 2011 November 2011 to his credit global delivery a 
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ing enterprises lower their 
operational costs, at a time 
its peers were attacking the 
revenue side — helping clients 


grow revenues and become 
more efficient. Outcome-based 
billing, cloud computing, cus- 
tomised platforms, and other 
new models were the order of 
the day. 





and 
which Premji ended in 
February 2011 by bringing in 
Kurien. Presentations, plans 
and reviews took precedence 
over quick execution under 
Suresh Vaswani, a champion 
of horizontals, and Girish 
Paranjpe, a verticals-focused 
veteran. “To be fair to our pre- 
vious two CEOs, they were more 
reflective, more management 
by consensus. But the whole 
cycle of decision making got 
delayed. We lost time. T.K. is 
willing to make the big 
swings,” Premji says. 

The biggest bet that Kurien 
has made is on a new organisa- 
tional structure, a near-manic 
focus on performance, and 
fresh blood in place at Wipro. 
In the joint-CEO era, Wipro 
went to market in a convoluted 
way — vertical, horizontal and 
geography heads all knocked 
on the door of the customer. 


Kurien tore apart what was called the three-axes structure 
and now. only verticals call the shots when it comes to ap- 
proaching the customer. Teams with domain specialists 
and horizontal skills mine large customers for more work. 


It's the Customer, Silly 

Meet Wipro veteran and rising star. the 42-year old Sangita 
Singh. Senior Vice President of the health care and life 
sciences business. Pulling out a notepad, she draws a 
big square box and marks it as “CEM”. Three smaller 
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Ashok Soota 

MAY 1984-AUG 1999 

Premji's go-to man for the longest 
time, Soota grew Wipro's IT 
business from $2 mn to $230 mn. 
Credited with introducing its 
hardware line, as also R&D 
services 


Vivek Paul 

JUL 1999-JUN 2005 

Under Paul, Wipro listed at NYSE, 
drove into BPO services, got 
aggressive on sales, and topped 
$1.4 bn revenues 


Suresh Vaswani and 

Girish Paranjpe 

APR 2008-JAN 2011 

The joint CEOs built revenues to 
$5bn from $3bn and pushed 
Wipro into new areas such 

as cloud computing. They 
drove the message of 
non-linearity but lost out 

badly on revenue growth. 


T.K. Kurien 

FEB 2011-DATE 

The new CEO has simplified the 
organisational structure, 
energised the senior leadership, 
and primed the new deal pipeline 


Note: Chairman Azim Premji ran Wipro between the stewardship 
of Paul and Vaswani-Paranjpe 






boxes follow below and those 
are marked delivery, domain 
experts and deal hunters. 

CEM, in IT lingo, is customer 
engagement manager. Sixty-six 
of them, typically with 20 or 
more years of experience, are 
responsible for its biggest and 
most promising accounts. 
Delivery, domain experts and 
sales report into her. CEMs, in 
turn, report to vertical heads, 
Earlier, not everybody was re- 
porting into CEMs and this lim- 
ited her ability to go at full tilt. 
Wipro is also now saying ‘small 
is big’, asking CEMs to manage 
deep and mine one customer 
rather than go for width. 
“Impact matters, size doesn't,” 
says Singh. 

Kurien is a man of few 
words but can get charged up 
— with eyes widening and nos- 
trils flaring — talking about per- 
formance and accountability. 


That is the culture we 
are trying for." Some of that 
has not gone down well with 
Wipro's rank and file. Especially. 
a decision that from April 
2011. a chunk of every Wipro 
employee's salary — in some 
cases as high as 30 per cent and 
even at junior levels 12 per cent 


— would be linked to customer satisfaction, growth, operat- 
ing margins. and even attrition in teams. 

Priority customers are happy. though. Sharad Singh. 
director, IT. Baxter Healthcare Corporation, and a fast- 


growing account for Wipro, says that the CEM model has 
brought in more transparency. "Multiple people are not 


Associate Editor Goutam Das's podcast 
www.businesstoday.in /wipro-growth 
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dealing with us any longer. It is one clear line of account- 
ability. Secondly, there is more connect with Wipro at 
the leadership level," 
| Chicago. Baxter first outsourced to Wipro in 2009 and 


he says on the phone from 
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Wipro grew the slowest among the top five Indian 
software service providers in the last two years 


HOW WIPRO LOST THE PLOT... 


30 om vipo WW Ics WY Infosys QS Cognizant SS HCL Tech 


(Figures in per cent) 


N 


NM 


` 





Note: Cognizant reports revenues for the calendar year, so FY TI data would refer to CY 10 data and so forth 


has since increased the scope of work across product engi- 
neering, business intelligence. analytics and social media. 

Many say the firm's increasing investment in domain 
specialisation, people, sales and marketing is what will 
make it a dark horse in the future. Investments are only 
going into what is now defined as “momentum” verticals: 
banking and financial services, health care and life sci- 
ences, energy and utilities, and retail. The hiring of 
domain specialists is creating a differentiator for the firm 
and, says HR Head Pratik Kumar, between the level of vice 
presidents and general managers. Wipro has recruited at 
least 20 domain specialists in recent quarters. 

Customer-facing teams have bulked up — 1.800 today 
versus 1.200 last year — and Kurien promises to add more 
muscle by budgeting two more percentage points of 
Wipro's revenues for sales and marketing efforts. up from 
5.6 per cent. Comparable numbers are not easily available 
except for Infosys, which brokerage 
Sharekhan estimates spends 5.2 per cent of 
its revenues. 

Executives will not name customers but 
industry insiders say Wipro has won a $50 
million IT services deal from drugmaker 
AstraZeneca, a $250-million contract from 
a UK utilities company, and a $50-million 
renewal deal from Thames Water, a London 


water company. The retail business unit has points of revenues on 


similarly picked up a large order from UK's 
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Customer-facing teams 
have bulked up 
and Kurien 


Premier Food. All of them had domain experts leading 
customer engagements. 

BT spoke to a vice chairman at a large division at a 
bank which had awarded a $ 100 million contract to Wipro 
a few months ago. This executive did not want his or his 
employer's name taken. Over the past one year, he says: 
Wipro has won more strategic work from the bank com- 
pared to TCS and Infosys. "They are handling our most 
complex application. critical for our organisation's future." 
says the executive, without giving more details. 


A New Premji? 
Over recent weeks, Kurien's calls with his direct reportees 
in the morning, sometimes done at 5.30 a.m. when he is 
out jogging. show up fewer fires that need to be put out. 
is boss is happy to take a distanced view. 







(“60 to 65 nights a year from 
the 100 I did earlier"). restricting his meet- 
ings with CEOs. 

If Premji is beginning to put some dis- 
tance between himself and the business, it is 
a big change, one that may actually help the 
company in the long run, says a person with 
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a deep insight into Premji's work- 
ing style. This person, a former 
Wipro senior sales executive ask- 
ing to stay unnamed. says 
Premji's style for decades has been 
very "metric-driven and hands- 
on”. "You deliver and he will keep 
all his commitments. But. if you 


What we told you 
about Wipro earlier 


Between end-2006 from catching up with its peers. 

: and August 2007, "Their good work should start 

h us ' 
- Wipro made 11 

. acquisitions that 


reflecting in the second half of 
fiscal year 2013." he says. add- 
ing that margins will 
continue to remain under pres- 
sure, particularly if the rupee 
appreciates. 


the company's CFO 
Suresh Senapathy 
called its "string of 


fail, he can be hard as nails," he pearls” strategy If you listen to the Wipro 
says. relating it to the sudden exit ~ these small Chairman, it may seem easing 
of former vice chairman Vivek buyouts would add up to more than the up on the margins front ~ 20.8 
Paul in 2005 and, more recently, sum of the parts. Despite flame outs, per cent in the December quar- 
the Vaswani-Paranjpe duo. Wipro has kept its strategy intact. In April ter versus 22.2 per cent a year 
Contrasting the nine-year stint of 2011, it bought the oil and gas IT practice ago — is deliberate. Referring to 
Sam Palmisano as IBM's of US-based Science Applications Interna- the plan to spend two per cent of 
Chairman and CEO with Paul's tional Corp. for $150 million. revenues more on sales and 


term that ran just six years, the 
person says the freedom that 
Premji is giving Kurien is a sign 
that the Wipro chairman is focus- 
ing more on the long term. 

Part of that long-term vision, 
much as it so erly ambi 
















marketing, Premji says: "We are 
just deciding that growth is 
more important that getting 
than two per cent extra squeeze 
A June 2002 cover out in operating margins." 

story talked about 





tious, is that Wipro's transforma- 
tion and its move into 

products and consult- for another reason. The short- 
ing. Consulting has tempered taskmaster in Kurien 
shown some SUCCESS (his nickname in some quarters 
| today (Azim Premji of the company is Kolaveri 
ts ‘string of pearls’ acqui- believes the quality Kurien —kolaveri translates into 
sition strategy may have pro- of consulting work done by Wipro is supe- murderous rage ~ after the 
duced mixed results for Wipro — rior to Infosys), less so products. A health Tamil song that went viral in 
buyouts such as business process care division started then is one-tenth of recent months) is easing up. 
outsourcing company its revenues today, and investments to Last quarter, he took all those 
Spectramind have worked bril- prime its consumer goods portfolio ~- who directly reported to him to 
liantly; Nervewire. a Mass- has grown the business to over $1 billion. Goa for a break. When it sud- 


achusetts, US-based manage- 
ment IT consulting firm not so 
much - but its stance stays un- 
changed. There may be similar tuck in acquisitions around 
the corner. The health care and life sciences business, for 
instance, needs to build capability and scale quickly to capi- 
talise on what is turning out to be a huge opportunity. Wipro 
may be shopping for an analytics firm as well, a space it wants 
to get a toehold in. 

All this talk is reassuring but some are not convinced. 
Market watchers, for instance. think that the company's 
return to health is work in progress. Brokerage house 
Motilal Oswal believes that Wipro may not reap the benefits 
of the restructuring in the coming year. Sanjeev Hota, 
Assistant Vice President of IT research at brokerage house 
Sharekhan says Wipro is at least two or three quarters away 
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denly rained. they all played 
cricket on the beach. Going by 
his record, he must have kept a 
tab on deal closures every over, while prodding his players 
to keep executing. "Strategy without execution is hallucina- 
tion,” Kurien says, quoting Thomas Edison. the founder of 
General Electric, a company that he cut his teeth at. 

What will his place be in Wipro's hall of fame? "In our 
business you have to judge the boss after he leaves." Kurien 
says. He wants to be judged on how successful he is in build- 
ing a company with disruptive services. "If this enterprise 
thrives and does well two years after I leave. I would say I have 
done my job well.” he signs off. € 
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By the end of 2009, as the developed world came out of a recession 
and large corporations started loosening their purse strings, all the 
India-based ir service firms were ready for growth. All but Wipro. 
The Bangalore-based company did not see the tide turning and ceded 
ground to rivals such as Cognizant. 

Slowly, but surely, Wipro chaired by azm eremm is pulling itself 
back into the race. In an interview with GoutamM pas and 
JOSEY PULIYENTHURUTHEL in his wood-and-glass office at the Wipro 
headquarters in Bangalore, Premji talks about the fightback, how his 
company needs to make incremental changes next, how he sees Wipro 
in the future, and the role of his son Rishad. Edited excerpts: 











an you contextualise the change at Wipro? 

We made some major changes in April vis-à-vis reorienting the organisation with a focus on the customer. It took 
us time to settle in but less time than would have been conventional. Our customer ratings have gone up significantly. 
We are being much more proactive in terms of the large deals. Now, we have really started focusing on operations. 
We want to squeeze out the real factory concept in delivery and build strong efficiencies. strong standardisations. I 
think we have got a new energy in the organisation. 


What you are talking about is fairly fundamental in terms of a DNA change. 
What is its logical conclusion? 

There is no logical conclusion. It is always changing. Customer requirements are always 
changing. the world is always changing and the competition is always changing. We 
have enough agility to be repositioning ourselves as demands change. 


Wipro wants to increase its sales and marketing spending by two 
percentage points... 

It is a bet of what your money priority is on. You can put that two per cent into higher 
operating margins. We are just deciding that the growth is more important than getting 
that two per cent extra squeeze out in operating margins. We are willing to invest for 
growth because growth does not come without investment. 


Are you happy with T.K. Kurien's work so far? 
Absolutely. 
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Can you put Kurien's management style versus other CEOs into context? 
In fairness to our previous two CEOs, they were more reflective, (believed in) more E 
management by consensus. But the whole cycle of decision-making got delayed. SS 
illi ak big swings. We didn't have the luxury of 
S. j ges 
because we have got the momentum going. We don't have to do any drastic changes 
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S now. We require some amount of stability with our employees too. But we will be 
fine tuning as we go along. 
What is your view about the leadership pipeline? Some people have 
left the organisation over the last year. : 
I think the leadership pipeline is strong. Some of the exits have given a 
chance to younger people to assume positions of higher leadership. 
Would we like to make it stronger? Yes. We are selectively recruiting 
from outside — areas where they bring in special skills, experience, or 
track record — because we need speed now. Fortunately for us, unlike 
some of our other (industry) colleagues, we are less ‘monkish’ — we have 
always inducted a certain percentage of our senior management from 
outside just to keep the culture more porous. 
What is your son Rishad's career roadmap in Wipro? 
Let him show results. He is doing well with us. But he is like any other 
senior management member. There is no partiality. He is more 
privileged from the point of view of ownership. But we are distinct 
in terms of ownership and management. He will not succeed 
Kurien as CEO. 
Will you be open to an external candidate for the 
CEO's role in the future? 
We like to take internal candidates. The risk factor with an 
external candidate is too high. It was okay doing it in Vivek 
Paul's time — we were $300 million. Now we are an 
organisation of $7.5 billion and 125,000 employees. It is too 
risky. 
Five to seven years from now, what will Wipro be like? 
Technology continues to be our strength. We should be able to 
leverage it better. I don't think we are doing as well in the technol- 
ogy business as we should be. We are putting a lot of horse power 
behind it now. I think five to seven years from today, we will be grow- 
ing much ahead of the market — we would like to be growing the fastest. 
We would like to do many more transformational projects and have a 
stronger footprint in the emerging countries. I think consultancy will 

, be our leading edge. 


You want Wipro to be among the top five tech services providers 
in the world in five years. That sounds an enormous stretch. 

We meant it. We are going to drive that kind of growth. It is doable if 
you do some acquisitions to supplement your organic growth. 
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In a rapidly evolving market, consumer product distribution is reinventing itself. 
By MANU KAUSHIK 


anish Sethi runs the Kanshi Ram Group. a 

sales distributor in Delhi for leading fast- 

moving consumer goods (FMCG) compa- 

nies, which his family started in 1961. As 

a teenager, Sethi learned the ropes by 

spending time with his father. He formally joined the busi- 

ness in 1992. By 1993, it was one of the largest distribu- 

tors in the region, working with companies such as 

Hindustan Unilever (then Hindustan Lever), Gillette India, 

Dabur, and Johnson & Johnson. In 2000, Sethi decided to 

widen his distribution portfolio, but the rising cost of op- 

erations and the surge of modern trade — the growing 

trend of wholesalers buying from cash-and-carry stores 

— began to hurt growth. By 2008, he had to let go of some 
accounts, as low margins made business unviable. 

Today, Sethi has had to go beyond FMCGs. For the last 

two years, his distribution portfolio has included mobile 

phones and batteries. He is now the distributor for Sony's 
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Recording Media and Energy Division for North India, and 
for Nokia in West Delhi. Not only do electronics offer 
higher returns on investment than FMCGs, but they also 
require less labour and space. “The cost of operations, 
which primarily includes labour and logistics, rises around 
10 per cent every year,” he says. About 60 per cent of his 
total revenues of £210 crore still comes from FMCG distri- 
bution for companies such as Dabur, SC Johnson, and 
Reebok Personal Care. 

Sethi’s story reflects changes in the distribution busi- 
ness. As FMCG companies get more directly involved at the 
front end of the value chain, the role of distributors is 
shifting from selling goods in a particular territory to being 
mere financial investors. In India, companies have long 
relied on distributors because they understand the local 
market. But with improved data availability, companies 
are getting closer to customers. They have started to re- 
duce the number of small distributors in favour of big ones 
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Outside the box: Distributor Manish Sethi added mobiles to his traditional product portfolio to st 


to cut costs. FMCG companies typically give distributors a greater role. "Earlier. distributors appoint 
margin of four to six per cent of secondary sales, and re- rectly, and the companies had little or no say 
ducing the number of distributors helps cut costs. "Large companies are outsourcing this entire pro 
g distributors are well equipped to handle some key func- staffing outfits.” 
tions of small ones — lending to retailers, environment Agarwalla says that in western countri 
management and demand management,” says Vikash concept of distributor, and that compan 
Agarwalla, Engagement Manager, Booz & Co. He the consumer. “In the next 15 year 
notes that in some areas, companies have taken on a f. entity called distributor may disa 
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Whether or not that 
comes to pass, it is true 
that change has been hap- 
pening quietly for some 
time, as demand grows 
and product portfolios be- 
come more complex. 
Consider the example of 
Italian candy maker 
Perfetti Van Melle, which 
entered the Indian market 
in 1994. As Perfetti Van 
Melle India (PVMI) 
launched brands and vari- 
ants, it found that distribu- 
tors did not give each one 
equal attention. In 2004, 
it divided its eight brands 
across three sets of dis- 
tributors so that, in a par- 


ticular region. for exam- Real Fruit Power Mango 
ple. each flavour of a 12 Packs x ti 
chewing gum brand was E 12 Nos. Real Fart Power Apricot Car Pack x 


wos HerSLTRIS 


sold by a different distribu- 
tor. “This results in better 
concentration on all 
brands,” says Chironmoy 


“Specialisation has increased 
sales volume, store shelf space, 
and product availability.” 


Jai Prakash Tallam, Dabur Distributor 


Chatterjee, Director (Sales), PVMI. 

Rising aspiration levels and spending power in rural 
areas have spurred FMCG companies to widen their reach 
in villages. According to a December 2011 Nielsen report 
titled Managing the Middle India Gold Rush, growth in de- 
mand in small towns is outpacing the national average. 
Demand for FMCGs in 400 towns with a population of up 
to a million is projected at $20 billion by 2018 and $80 
billion by 2026, up from $6 billion in 2010. 

Some companies, such as Emami Ltd, are adjusting 
their strategies to meet rural demand. Two years ago, the 
Kolkata-based cosmetics manufacturer adopted a hub-and- 
spoke distribution model. with super-stockists in towns 
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. with a population of up to 
50,000, and several sub- 
distributors under them. 
“That saves time for retailers 
and wholesalers in small 
towns, who previously had to 
travel to a nearby city to buy 
goods,” says CEO Krishna 
Mohan. Today, Emami covers 
almost 50,000 villages di- 
rectly and indirectly, up from 
some 30,000 villages two 
years ago. 


Specialisation 

is Key 

As product portfolios be- 
come more complex, George 
Angelo, Executive Director 
(Sales) at Dabur India, says 
channel specialisation is in- 
creasingly important to serv- 
ice customers effectively. The 
nature of engagement with 
wholesalers and retailers for 
each of Dabur's nine verti- 
cals varies. The verticals 
broadly fall under health 
care, personal care and 
foods. When a company ties 
up with a distributor for 
modern retail chains such as 
Big Bazaar or Spencer's, it 
prefers specialised distribu- 
tors who can make large in- 
vestments and handle big 
volumes. “The frequency 
and size of purchases made 
by modern retail are typically larger than traditional retail, 
so we require distributors with large set-ups,” he says. 
Dabur, which bought Fem Care Pharma in 2009, has 
inducted stockists who cater only to salons to distribute its 
personal care products. 

Dabur also uses technology to improve sales. Half of 
its 2.000-strong sales team has Samsung handsets with 
a built-in app that facilitates daily reports that help gauge 
spending patterns and plan product-focused schemes. 

Marico Ltd also finds specialisation effective. Until a 
few years ago, a single distributor managed its entire 
product range for all channels — wholesale. retail and 
chemists. "Companies are moving away from a one-size- 
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product design award 






An illustrious 26 member 


international jury puts 


Matrix COSEC in its place. 


Matrix COSEC range of Time-Attendance and Access 
Controls, has been awarded the coveted iF Design 
Award by the international Forum Design, Hannover 
and given pride of place as a product that sets new 
benchmarks of technological excellence. 


The iF award is testimony of Matrix COSEC's innovative 
design, universal adaptability and stunning looks. 
The jury reviewed more than 2756 products from 
43 countries before reaching the verdict. 


Matrix COSEC integrates biometrics and RF 
technologies to offer unmatched performance and 
complete integration of multiple locations, removing all 
time and distance barriers. It is no surprise that Matrix 
COSEC is the obvious choice of not only the award 
juries but also of more demanding individuals who run 
progressive businesses in today’s dynamic world. 
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Increasing 
vertical 
specialisation to 
ensure equal emphasis 
to all products, and 
to plan focused 
activation and 
promotions 






-Reluctance of 
younger generation 
to join family-owned 

distribution businesses, 
cially in big cities, 
leading to lack of 
long-term thinking 
oters 


Emergence of 
hub-and-spoke model 
to expand reach 
of fast-moving 
consumer goods 
in villages 
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fits-all approach,” says B. Sridhar, 
Executive Vice President, Sales & 
Supply Chain, Marico. "At Marico, 
the profile of a distributor handling 
chemists would vary significantly 
from that of a person handling 
wholesalers. In the chemist channel, 
the person should understand the 


Large-scale use — 
of technology by 
manufacturers to 

analyse consumption. 
patterns, and react 

. . accordingly — 


n 


product's relevance and concept sell- 
ing. while the wholesale channel is 
about managing relationships and 
making deals." 

Specialisation has helped dis- 
tributors, too. Jai Prakash Tallam is 
Dabur's South Bangalore distributor 
for kirana. wholesale and some mod- 
ern retail channels. Until recently. 
Tallam had 13 salespeople. who 
booked orders for all products. In 
September 2011. he decided to ex- 
pand and restructure the team so he 
could give equal emphasis to the en- 
tire product range. “I cover nearly 
2.600 outlets and sell some 400 
SKUs,” he says. SKU stands for stock- 
keeping unit, the trade term for a 
product — whether single or bulk — 
identified by a particular code. "It 
was not possible for a salesperson to 
remember all SKUs." But because of 
specialised verticals, he says. sales 
jumped from x80 lakh a month in 
September 2011 to 11.05 crore a 
month in December 2011 - the 
highest growth in his 25 years of 
trade experience. "Specialisation has 
also resulted in more store shelf 
space and higher product availabil- 





ity." says Tallam. "Earlier, we could 
concentrate on just 100-odd SKUs, 
but that number has increased." 


All in the Family 

Emami's Mohan says that a recent 
addition to the many challenges dis- 
tributors face is succession planning. 


Talent crunch, 
rising costs and 
evolution of modern 
retail prompting 
distributors to rework 
their business 
models 


“Distribution is not a glamorous 
business,” he says. “Every year, we 
hear of cases, especially from large 
cities, where the next generation is 
not interested in joining the family 
business.” 

This is not always the case, of 
course. After getting his MBA from 
Delhi, Amit Gupta worked for three 
and a half years with Religare 
Enterprises, Monster.com and Puma 
India before moving back to his 
hometown, Kanpur, in late 2009. He 
sees great potential to expand his 
family's distribution business, and is 
planning to add big accounts such as 
Reckitt Benckiser and Procter & 
Gamble to the existing portfolio of 
Emami, ayurvedic oil manufacturer 
Himgange. and beauty and personal 
care products maker Vi-John. “I al- 
ways wanted to join the family busi- 
ness," he says. "The reason I took up 
jobs earlier was to learn manage- 
ment and communication skills." He 
says he hopes to raise the turnover to 
360 crore a year by 2012/13, from 
48 crore in 2010/11. € 
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There's never been anything like iPad 2. It's incredibly thin and light, yet has a superfast dual-core 
A5 chip and a battery that lasts 10 hours.’ It comes with built-in apps for things like email, the web. 
and photos, and there are over 140,000 more apps just for iPad available in the App Store.’ Over 
200 new software features in iOS 5 let you do more than ever. And now iPad 2 works with iCloud, 
which stores your content and wirelessly pushes it to all your devices.’ 














Pa ‘Battery life varies by use and configuration. See www.apple.com/batteries for more information. Testing conducted using preproduction iPad 2 units and software performing each af 
the following tasks: video playback, audio playback, and Internet browsing using Wi-Fi or 3G. Battery life depends on device settings, usage, and many other fz 2. Actual results 
may vary. ‘App count refers to the total number of apps worldwide. *iCloud requires iOS 5 on iPhone 3GS or later, iPod touch (3rd and 4th generation), iPad, or iPad Mac computer 
with OS X Lion; or a PC with Windows Vista or Windows 7. Some features require a Wi-Fi connection. Some features are not available in all countries. Access arvices is 
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The Ministry of Power's nationwide drive to replace 
incandescent bulbs with compact fluorescent lamps 
has gone awry, but may recover. 

By DEARTON THOMAS HECTOR and ANAND J. 


n a highly ambitious energy 
saving effort, the Bureau of 
Energy Efficiency (BEE), a stat- 
utory body under the Union 
Power Ministry, launched a 
project in February 2009 to replace 
400 million incandescent lamps 
(ICLs) — the conventional ‘light bulbs’ 
— with compact fluorescent lamps 
(CFLs) across the country. It is esti- 
mated that, once achieved, this will 
save the country 6,000 megawatts 
(MW) of power, or around 125.000 
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crore. Called the Bachat Lamp Yojana 
(BLY), the scheme envisages provid- 
ing two CFLs — of 14 or 16 watts - 
which cost around 1370 each when 
bought in bulk, to every electrified 
household, at the highly subsidised 
price of 315 per lamp. in exchange 
for two ICLs. 

The price was set in a bid to dis- 
tribute CFLs at virtually the cost of an 
ICL. Obviously. the CFL would have 
two more advantages: a 16 watt CFL 
provides the same amount of light as 








a 60 watt ICL, and would thus cut 
down the household power bill: the 
CFLs would also last longer. since they 
have a lifespan of 6,000 to 10,000 
hours, while an ICL'S maximum 
lifespan is 1,000 hours. 

Ajay Mathur, Director General of 
BEE, has set a personal example by 
using only CFLs and energy-efficient 
light emitting diodes (LEDs) both in 
his office and at home. However, that 
is clearly not enough to propel the 
project. In the three years since the 





BLY started, only 25 million CFLs 
have been distributed. In the last few 
months, work has been almost at a 
standstill. “I could have been hap- 
pier,” says Mathur. 

What went wrong? The govern- 
ment had intended to recover the 
%55-odd subsidy per CFL distributed 
by taking advantage of a global 
scheme called the Clean 
Development Mechanism (CDM), 
under which developed countries — 
the ones that have made commit- 
ments to lower carbon emissions by 
fixed amounts — can buy carbon 
credits by funding clean energy 
projects in developing countries. It 
hoped the developed countries — as 
well as global financial institutions 
which trade on the carbon exchange 
— would fund the BLY to stock up on 
credits. What it overlooked was that 
the scheme was slated to end in 
December 2012, as a result of 
which, in the preceding months, the 
carbon market crashed, resulting in 
developed countries and financial 
institutions losing interest. 

For the last few years, the price 
per tonne of carbon dioxide emission 
reduction had varied between 
€15 and €25 ($19.5 to $32.5). By 
mid-December last year it was down 
to €6.5. “The carbon market crash 
stopped all our projects because it 








became difficult to subsidise CFLs,” 
says Mathur. 

However, in the nick of time, the 
climate conference at Durban, South 
Africa, held from November 28 to 
December 9 last year, decided to 
extend the CDM to 2017. The result: 
the market is stirring again, which 
may give the BLY another chance. 

“There was uncertainty for the 
past six to seven months, but prices 
have already started moving up and 


Slowly but Surely 


The demand for compact fluorescent lamps is 


may go up further,” says Ashok 
Lavasa, Additional Secretary in the 
Power Ministry. 

The volatile carbon market, how- 
ever, is not the only hurdle. Private 
manufacturers supply the lamps. 
which are then provided to house- 
holds mostly by the distribution com- 
panies, or discoms, which supply 
power in different regions. Neither 
the suppliers nor the discoms are 
keen on the project, since payments 


rising, that for incandescent lamps stagnates 
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Solitary 
Beacon 


he only state to have 
completed implementing 
BLY is Kerala. The Kerala 


State Electricity Board (KSEB), 
sourcing CFLs from Philips. dis- 
tributed 13 million of them 
across the state in a concerted 
three-month drive ending 
April last year, which reduced 
the state's power consumption 
by 300 MW, or 10 per cent. 

How did KSEB succeed where 
others failed? It launched a mas- 
sive publicity drive highlighting 
the advantages of using CFLs. 
Yet, then KSEB Chairman, 
Rajeev Sadanandan, refusing to 
take any credit, 
says: "There was 
strong politi- 

cal will and a 
consensus. 
Even police 
stations 
acted as dis- 
tribution cen- 
tres." Equally 
modest, K.M. 
Dharesan Unnithan. 
Director of the state's nodal 
agency for energy conservation, 
the Energy Management Centre, 
maintains the state had little 
alternative. "There was a power 
deficit due to the failure of the 
monsoons in 2009," he says. 
"Since we had no money to buy 
power, the only solution was 
reducing consumption." 

Jesse Dennis, 46, a home- 
maker in Kollam, was living in a 
rented home when she got the 
two CFLs the KSEB was distribut- 
ing. "I liked them so much that 
in my own house, which I moved 
into a few months later, I have 
installed only CFLs,” she says. 


Kerala's power 
consumption 


has fallen by 


300... 


or 10 per cent 
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in carbon credit-related projects 
take three to four years and that 
holds up subsidy reimbursement. 
"There is no money in it and the 
scheme has remained a non- 
starter," says Sunil Sikka, President, 
Havells India, a leading CFL manu- 
facturer. Discoms, many of them 
already in the red, are also appre- 
hensive of a scheme that lowers 
customers' power bills, fearing their 
own revenues could also be hit. 
Not surprisingly, BLY has taken 
off only in five states: Kerala, 
Andhra Pradesh, Karnataka, 
Punjab and Delhi. Only Kerala and 





cal of the CDM itself, which, he 
maintains, allows developed coun- 
tries to get off lightly, since reduc- 
ing emissions in their own regions 
would cost them much more than 
funding clean energy projects in 
developing countries. "Schemes 
like BLY, which depend on CDM, are 
thus adding to the problem of glo- 
bal warming rather than amelio- 
rating it in any meaningful man- 
ner,” he says. 

A few private companies have 
also entered the distribution fray. 
Energetic Lighting India, a joint 
venture between investment firm 


HSOHD HVH8HHS 


"The carbon market crash made 
it difficult to subsidise CFLs" 


Ajay Mathur, Director General, Bureau of Energy Efficiency 


the city of Bangalore have so far 
achieved their targets. In a con- 
certed three-month drive, Kerala 
replaced 13 million ICLs with CFLs, 
(see Solitary Beacon). 

While no one faults the objec- 
tive of BLY, experts have questioned 
the strategy of depending on the 
carbon market. "It can never be a 
stable project as long as it relies on 
the volatile carbon market for fund- 
ing," says Suresh Prabhu, former 
power minister. Praful Bidwai. 
author of The Politics of Climate 
Change and the Global Crisis, is criti- 


Energetic Lighting, China-based CFL 
maker Yankon and carbon credit 
financing company C-Quest has 
taken on the task of replacing 13 
million ICLs with CFLs across Andhra 
Pradesh, Punjab, West Bengal and 
Delhi. In another effort, uncon- 
nected with BLY, and eschewing 
CDM funding, Reliance Energy is re- 
placing ICLs with CFLs in Mumbai. € 


ADDITIONAL REPORTING BY 
ANILESH MAHAJAN 


Send your comments to editor.bt@intoday.com 








= 


y 


You’ve always wanted growth and stability. 
Why settle for just one? 





Birla Sun Life 


'95 Fund 


An Open ended Balanced Scheme 


When it comes to your investments, you rightfully want both — growth & 
Stability. An investment in shares may be ideal for long term growth but 
comes with volatility. On the other hand, while bonds may be more stable, 
you might have to compromise on returns. So, why settle for just one? 


Presenting, Birla Sun Life '95 Fund — a fund with a track record of over 
16 years, which allocates your money to both shares and bonds. The 
shares component of the investment aims to give you growth, while the 
bonds portion, being relatively stable, aims to reduce the effect of a fall 
in equity markets. 


Birla Sun Life 
Mutual Fund 
call 1-800-270-7000 sms BSL95 to 56161 www.birlasunlife.com 


Tems 
Premium SMS charges apply. Asset Allocation Pattern: Equity & Equity Related Instruments: 50% - 75%; Debt & Money Market instruments: 








Long term wealth creation requires timely and sound advice. Please consult 
your investment advisor who can help you make the right choices. 





| 25% - 50%. The portfolio of the scheme is subject to changes within the provisions of the Scheme Information document of the scheme 





Statutory Details: Constitution: Birla Sun Life Mutual Fund has been set up as a Trust under the Indian Trusts Act, 1882 Sponsors: Aditya Birla 
Financial Services Private Limited and Sun Life (India) AMC Investments Inc. [liability restricted to seed corpus of t1 Lac]. Trustee: Birla Sun Life 
Trustee Company Pvt. Ltd. Investment Manager: Birla Sun Life Asset Management Company Ltd. Scheme Name and Objective: Birla Sun Life 
'95 Fund: (An Open ended Balanced Scheme) with the objective to generate long term growth of capital and current income, through a portfoli 
with a target allocation of 60% equity and 40% debt and money market securities. The secondary objective is income generation and distrib f 
dividend. Inception Date: February 10,1995. Entry Load (Incl. for SIP): Nil. Exit Load (Incl. for SIP): 1% of applicable NAV, if redeemed 
switched out within 365 days from the date of allotment. Risk Factors: Mutual Funds and securities investments are subject to market risks 
and there can be no assurance or guarantee that the objective of the Scheme will be achieved. As with any investment in securities, the 
NAV of the Units issued under the Scheme may go up or down depending on the various factors and forces affecting capital markets and 











not being offered any guaranteed/ass 
returns. Scheme Specific Risk Factors: The Scheme attempts to achieve long-term growth of capital by investing in common stock and other 
equity-type instruments. It will try to achieve a competitive level of current income and capital appreciation through investments in debt securities 








Debt assets, stock lending and borrowing, short selling etc. Please refer to Scheme Information Document for detailed scheme specific risk factor 
Investors should read the Scheme Information Document / Statement of Additional Information / Key Information Memorandum available 
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Against the 


Grain 


The microfinance sector has just had its worst year ever. 
But a few models have bucked the trend. 
By E. KUMAR SHARMA and K.R. BALASUBRAMANYAM 


en years ago, Srikesh 
Kotyan had a modest 
turnover and could not 
afford to stock too many 
items in his stationery 
Belthangady. 
Mangalore. Today, the 54-year- 
old's life stands transformed. His 


shop in near 


turnover has multiplied manifold and 
he now stocks goods worth 115 lakh. 
He and his wife Pushpavathi, 48. 
have also been able to give their 
daughters a firm footing. The elder 
daughter is an M.Sc. in Mathematics, 
while the younger one is pursuing 
her Masters in English. 

Small loans from the microfi- 
nance initiative of a Karnataka- 
based temple trust have played an 
important role in this transforma- 
tion. The Sri Kshetra Dharmasthala 
Rural Development Project (SKDRDP) 





trust lends to self-help groups (SHGs), 
which, in turn, distribute loans to 
their members. SKDRDP, which has 
been lending to SHGs since 1995, is 
led by D. Veerendra Heggade, the 
Dharmadhikari and temple adminis- 
trator of Sri Kshetra Dharmasthala, 
a famous centre of worship. 
Independent estimates today peg the 
temple's assets at over 3 10,000 crore 
and annual revenues at 3100 crore. 

“There have been many govern- 
ment programmes in the last 
65 years, but ours has been the most 
effective in Karnataka. And, we don't 
expect anyone to thank us because 
this is not philanthropy." says 
Heggade. SKDRDP is active in 11 dis- 
tricts of Karnataka and supports 1.7 
million members through 165,000 
SHGs. Its total outstanding loans as on 
December 31, 2011, totalled 11,325 


W 


For column by M.S 


businesstoday.in/microfinance-chang 


Doing things differently: Janalakshmi founder Ramesh Ramanathan 


crore. “Our credit appraisal is very 
strong and payback period varies 
from two to 10 years." says L.H. 
Manjunath, Executive Director of the 
SKDRDP trust. 

The trust and a few others have 
provided a silver lining to the dark 
cloud that hangs over the Indian 
microfinance sector today. Till 2010, 
some of the leading ‘for-profit’ institu- 
tions in this space were seeking scale 
at all costs and simply churning out 
loans. They did not focus on the es- 
sence of microfinance, which is to go 
beyond the banks and reach out to 
the poor, hand-holding them in their 
efforts to overcome poverty. 

In October 2010, the Andhra 
Pradesh government, reacting to 
allegations of coercive loan recover- 
ies by some microfinance institutions 
(MFIs), promulgated an ordinance — 


later turned into a law — imposing 
drastic curbs on them. The new law 
required MFIs to register themselves 
with multiple government bodies, 
declare their interest rates upfront, 
make borrower details public, stop 
seeking weekly repayments and deny 
additional credit to borrowers who 
already had loans pending. Its effects 
were felt even outside the state as 
banks everywhere restricted lending 
to MFIs. Not surprisingly, the sector 
recorded its worst-ever vear in 201 1. 

However, a few have managed to 
thrive, recording growth and even 
building scale. Interestingly. some of 
these organisations are not-for-profit 
entities. In Varanasi, for instance, 
Cashpor, set up by microfinance vet- 
eran, David S. Gibbons, has been 
successfully serving the poor for more 


than a decade. Unlike SKDRDP. which 
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lends to SHGs. it follows the 
Grameen model — named af- 
ter Bangladesh's Grameen 
Bank where it originated — 
typically lending to a five- 
member joint liability group. 
Cashpor's operations are re- 
stricted to 20 districts in east- 
ern Uttar Pradesh and Bihar. 
It has around 400,000 bor- 
rowers, all below the 
poverty line. 

Cashpor may not have 
achieved scale like the for- 
profit SKS Microfinance — 
which operates across 19 
states and at one point was 
adding 100,000 new bor- 
rowers each week — but nei- 
ther has it faced the kind of 
battering SKS and other lead- 
ing MFIs did in the wake of 
the Andhra Pradesh crack- 
down. Instead its portfolio 
has grown, with loan disbursals ris- 
ing from 147 1.86 crore in 2009/10 
to 3515.70 crore in 2010/1 1. Its 
share of non-performing assets 
(NPAs) also came down from 0.28 per 
cent to 0.25 per cent during this pe- 
riod. Being a Section 25 company. 
targeting only those below the pov- 
erty line, its operating surplus is also 
exempt from tax under Section 12A 
of the Income Tax Act. This has 
helped Cashpor reduce its interest 
rate by 4.5 percentage points (in July 
2010, well before the Andhra crisis) 
to 25.76 per cent. 

Bangalore-headquartered 
Sanghamithra Rural Financial 
Services is another not-for-profit 
Section 25 company that is thriving. 
Despite a presence in Andhra Pradesh 

where the new law led to a sharp 
dip in loan recoveries — it hardly has 
defaults and NPAs. "That is because 
we do not lend to individuals. We lend 
to self-help groups and, more impor- 
tantly, before lending. we invested in 
capacity building," says Aloysius P. 
Fernandez, its chief architect. 

Sanghamithra, too, has been able 
to maintain growth, albeit at a 
slower pace. "For the past seven to 
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“There have 
been many 
government 
programmes in 
Karnataka in the 
last 65 years, 
but ours has 
been the most 
effective” 


D. Veerendra Heggade 


Dharmadhikari, Sri Kshet 
Dharmasthala 


eight years we have been growing at 
over 30 to 40 per cent per annum 
but in the last two years it has been 
down to 20 per cent," says Fern- 
andez. His example disproves the 
view that only those with limited 
exposure in Andhra Pradesh are do- 
ing well. "Models that tend to be 
closer to the people have been able to 
withstand the crisis in the sector.” 
says Jayshree Vyas, Managing 
Director, SEWA Bank. 

While promoter greed and the 
craze for scale have given microfi- 


nance a bad name. 
Bangalore-headquartered 
Janalakshmi has managed to 
remain blemish-free. Founded 
by former Citibanker Ramesh 
Ramanathan and his wife, it 
has a unique MFI model. The 
couple set up two for-profit 
entities - a non-banking fi- 
nance company. providing 
financial services to the ur- 
ban poor and an affordable 
housing developer company 
— but transferred all their 
shares in these companies to 
a not-for-profit Section 25 
company. Janalakshmi Social 
Services. Any returns the pro- 
moters earn from the for- 
profit entities are transferred 
to the not-for-profit body. 

So far, it has sustained it- 
self on a S1-million grant 
from the Michael and Susan 
Dell Foundation. This will keep them 
going for the next two to three years. 
Thereafter, promoter returns from the 
for-profit entities could help fund 
further activities. 

So what lessons can mainstream 
microfinance players derive from 
these models? "Rather than hunting 
for a fortune at the bottom of the 
pyramid, not-for-profits look at serv- 
ing the bottom of the pyramid," says 
M.S. Sriram, an adjunct professor at 
IIM Ahmedabad, who is also on the 
board of Sanghamithra. 

This makes all the difference. 
"One of the things that has influ- 
enced events over the last year has 
been the perception that for-profit 
MFIs profit at the cost of the poor." 
adds S. Viswanatha Prasad, co- 
founder of Bellwether Microfinance 
Fund. "You cannot say that about the 
not-for-profit side. That is the single 
biggest differentiator." 

Staying connected with the poor 
seems to have helped. That, perhaps, 
explains how these entities have 
bucked the trend and grown while 
others struggle all around them. ® 
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Small and medium enterprises feel the pinch, but find ways to 








SMEs HAVE BEEN 

HIT HARD... 

e Rising interest rates and 
input costs 

e Shrinking bottom lines 
and profit margins 

e Demand crunch in the 
US and Europe 
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sustain themselves and grow. 


By TASLIMA KHAN 





... BUT THEY 

ARE FIGHTING BACK... 
They continue to borrow, 
and invest in capacity to 
achieve scale 

Cut operating costs to 
remain price-competitive 
Explore new markets 





... AND HOPING FOR 

POSITIVE TIDINGS 

e SME Exchange becoming 
operational 

e Interest rates cooling down 


e Payment cycles from 
customers, especially large 
companies, improving 





ome sections of India’s 

business community 

may be reeling under 

the impact of the eco- 
nomic slowdown, but small and 
medium enterprises (SMEs) are 
swimming successfully against the 
tide. Take, for instance, Ganesha 
Ecosphere, one of the winners of 
Business Today-YES Bank SME 
Awards this year. With 100 per cent 
growth in net profits — to 118 crore 
— 2010/11 has been the best year in 
the company's history. It continues 
to see robust demand for its product 
~ recycled polyester staple fibre from 
waste PET bottles. Multiple examples 
across the country bolster the view 
that smaller companies — though 
most vulnerable to macroeconomic 
challenges — are displaying both flex- 
ibility and resilience. 

The SME sector has over the 
years registered faster growth than 
the gross domestic product (GDP). 
While GDP grew 6.7 per cent in 
2008/09 and eight per cent in 
2009/10, the SME sector clocked 
11.4 per cent and 11.6 per cent 
growth, respectively. "We expect 
eight per cent growth in 2011 de- 
spite tough macroeconomic condi- 
tions," says H.P. Kumar, Chairman. 
National Small Industries 
Corporation (NSIC). 

An estimated 26 million SMEs in 
India employ a whopping 60 million 
people. They contribute 45 per cent 
of the country's manufactured out- 
put and 40 per cent of its exports. 
"While the contribution to GDP re- 
mains 17 per cent, it is expected to 
touch 22 per cent by 2012 because 
of investments in technology upgra- 
dation." says industry body ASSO- 
CHAM in a report. 

In 2011, while larger companies 





put expansion plans on hold, the 
larger among SMEs continued to in- 
vest. Take. for instance, Dhar, 
Madhya Pradesh-based Flexituff 
International. a manufacturer and 
exporter of jumbo bags used for 
packing and transporting powdered 
and granulated material. Flexituff 
earned revenues of 1580 crore dur- 
ing 2010/11, a jump of 3320 crore 
from 2009/10. It raised 1104 crore 
from its IPO last October, of which 
328 crore has gone into capacity 
expansion. "We are confident of 
surpassing our target of adding 
3200 crore to our turnover closing 
March 2012." says Saurabh Kalani. 
Chief Operating Officer, Flexituff. 
This is despite suffering a 10 per cent 
dent in demand in international 
markets. When demand in Europe 
started slackening. Flexituff ven- 
tured into other regions such as 
Japan, West Asia and Australia. 
Adds Ramesh Sabnis, Vice 
President (Operations). Mahara- 
shtra-based auto components maker 
Menon and Menon: "We went for 
50 per cent capacity expansion be- 
cause of increasing demand from 
clients like M&M and John Deere." 
Growth and expansion are also 
bolstered by the fact that flow of 
funds to the sector has not slowed 
down. Says M.K. Nag, Chief General 
Manger for SME at State Bank of 
India: "While borrowing by the sec- 
tor increased by 25 per cent during 
2010/11, that for 2011/12 is ex- 
pected to increase by 20 per cent." 
What is hurting. though, is the 
cost of money. Typically, SMEs bor- 
row at a higher rate than larger 
companies — 11 to 13 per cent 
against eight to 10 per cent. This 
year, borrowing rates for SMEs are as 
high as 15 per cent. Says Vijay 
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FLOW REMAINS 
MSMEs see steady 
rise in their total 

outstanding loans 


















Figures in crore 


Gujrathi, CEO of AZ Electronics. a 
Pune-based supplier of UPS systems 
and battery chargers: “We borrowed 
from Canara Bank at 11.5 per cent in 
January and at 14.4 per cent in 
November. We had no choice: when 
banks increase their rates, open mar- 
ket rates rise higher.” 

Rising raw material and labour 
costs have also taken their toll. For a 
manufacturing unit, raw materials 
make up 60 to 65 per cent of total 
costs, “This has summarily affected 
the overall cost of doing business by 
10 to 15 per cent,” says Sachin 
Nigam. Director (SME Ratings), CRISIL. 

Says NSIC's Kumar: “Living ex- 
penditure in cities is rising: also la- 
bour, which had no work in the vil- 
lages earlier, now prefers to stay there 
because of the employment opportu- 
nities offered by the National Rural 
Employment Guarantee Scheme." 

Faridabad-based Sampark 
Logistics, which provides logistics 
services to M&M and Tata Motors, 
has been hit by rising fuel prices. but 
is unable to increase service rates. 
"We have been controlling costs by 
cutting down employee travel." says 
Sanjay Raina. Corporate Business 
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E overview 


2008/09 


Despite a demand crunch, exports have shown consistent growth 
in segments that have a significant share of SMEs 





2009/10 


Head, Sampark. 

Then, delayed payments from 
large companies, which are them- 
selves under pressure, have resulted 
in inventories piling up and working 
capital getting blocked. "That was a 
disturbing trend throughout the 





year,” says Amarendra Sinha, 
Development Commissioner. 
Ministry of MSME. 

“Liquidity problem is getting 
acute." says Sushil Kumar Gupta of 
Laghu Udyog Bharti, who also runs 
his own unit Fastener's India in 
Bareilly, UP. "The average receivables 





a 
Processed foods 







20/1 


Source: RBI 


cycle was 90 days, which has 
stretched to 110-120 days or more.” 

The good news is that despite the 
odds, SMEs are not throwing in the 
towel. Last November, after six years 
of deliberation, the government 
pushed through a policy that makes 
it mandatory for government bodies 
and PSUs to increase procurement 
from micro and small enterprises to 
20 per cent of their requirements 
within three years, NSIC estimates this 
will directly impact 20,000 units, and 
open up business opportunities worth 
350,000 crore within three years. 

The government will also set up a 
%100-crore Defence Technology 
Fund. as part of the defence produc- 
tion policy, which will fund the R&D 
projects from the SME sector. 

Sinha of the Ministry of MSME is 
positive about 2012. "The RBI, in 
December. already signalled easing of 
monetary policy," he says. “I see 
things stabilising hy the first quarter 
and improving by the second quarter. 
This will also depend on externalities. 
I hope nothing dramatic happens in 
the US and Europe." Amen. € 
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Methodology 


How the SMEs Were Ranked 


he third edition of Business 

Today-YES Bank SME Survey & 

Awards 2011 received an 
overwhelming response. with over 
2,80,000 SMEs sending in their en- 
tries. The survey was carried out from 
May to November 201 1. and appli- 
cants were judged in three phases. 
Accountancy and advisory firm 
Grant Thornton India validated the 
data and the processes of the survey. 

All SMEs with a turnover less than 
1200 crore were eligible to apply. and 
were divided into two categories — 
small (FY2009/10 net sales less than 
150 crore); and medium (FY2009/10 
net sales between 150 crore and 
1200 crore), though the winner pro- 
files that follow showcase FY2010/11 
data. For some award categories, 
there were additional criteria: 

Best SME for innovation: SMES that 
have spent on R&D, or have a few 
product/process patents 

Best SME for CSR: SMES that have 
funded CSR initiatives 

Best green SME: SMES that have 
taken measures for waste manage- 
ment, or have used renewable eco- 
friendly materials 

Best SME in international trade: 
SMEs that have forex revenues form- 
ing part of their turnover 

Best SME for corporate govern- 
ance: SMEs that are listed/have com- 
plied with Clause 49 requirements 

Phase I (quantitative analysis): 
Companies that failed to meet the fol- 
lowing criteria were first weeded out: 
minimum three years in business; 
audited financials; PAT positive and 
net worth positive. This reduced the 
2,80,000-odd applicants to 95,002 
(see From All Over). They were then 
analysed on their growth (in turnover 
and PAT): and profitability (PAT mar- 
gin and return on equity); 460 com- 
panies made it to Phase II. 

Phase II (detailed survey): For the 
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(L to R): Anil Bhardwaj, Secretary General, FISME; Hiren Israni, CFO, 
Microsoft India; Dinesh Rai, Chairman, WDRA; Chaitanya Kalbag, Editor, 
Business Today, Sanjay Agrawal, President & Business Head, Business 
Banking, YES Bank; and Vivek Kulkarni, MD, Brickwork Ratings 


From All Over 


95,002 SMEs made it after the 
quantitative analysis 


FROM WHERE 
Haryana and Punjab* 


Delhi and satellite towns 
Gujarat and Rajasthan 
Maharashtra** 

Mumbai, Greater Mumbai 


Tamil Nadu and Kerala 


Chandigarh, HP and J&K 


UP and Uttarakhand 
Eastern states 


Karnataka and AP 


*Excluding Chandigarh 


HOW MANY 


2,569 
12,869 
19,528 

3,730 
24,640 

6,678 

1,799 

2,929 

2,815 
17,445 


**Excluding Mumbai Metropolitan Region; 
including Goa and Madhya Pradesh 





shortlisted companies. background 
checks were done, interactions were 
held with promoters or senior execu- 
tives, and annual reports were di- 
vided into Good, Satisfactory and 
Bad. based on quality of reporting 
annexures, schedule details, etc. 
Additional parameters such as debt/ 
equity ratio and current ratio were 
introduced to assess liquidity and 
leverage positions. Two finalists in 
each category (by size) were selected 
for 1 2 awards, except for Best SME in 
North-East India. 

Phase III (jury meeting): The final 
winners were chosen by jury com- 
prising Dinesh Rai, Chairman, 
Warehousing Development & 
Regulatory Authority; Vivek 
Kulkarni, Managing Director, 
Brickwork Ratings: Hiren Israni, CFO, 
Microsoft India; Anil Bhardwaj. 
Secretary General, FISME; and Sanjay 
Agrawal, President & Business Head, 
Business Banking. YES Bank. 
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Champs 


The inspiring stories of the four top winners of 
the BT-YES Bank SME Awards 


ENGINEERING A SUCCESS 


n Indian Institute of 
Technology (rr), Delhi, gradu- 
ate, Pramod Maheshwari 

gave up many job offers as well as his 

dream of working in the United States for 
his mother's sake. She was reluctant to 
let him leave his hometown Kota, 

Rajasthan. for work. Instead he turned 

entrepreneur, starting Career Point, a 

coaching centre for students aspiring to 

take the joint entrance examination (JEE) 


for the IITs and some other engineering 
institutes. He held his first classes in his 
father's tyre godown. 

Today, Career Point, with revenues of 
179 crore in 2010/11, is among the 
most highly regarded coaching institutes 
for engineering colleges in a town that 
has become the nerve centre of such 
institutes. There are company-owned 
and franchisee-owned Career Point cen- 
tres in 10 other states, and together they 
coach 30,000 aspirants a year. “The fact 
that I had been at IrT myself helped me 
immensely,” says Maheshwari. "In 1993, 
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the year I started, I had 51 students, 
which rose to 200 the following vear." 
With 51 of these 200 gaining admission 
into the IITs. Career Point's reputation 
soared. (The overall success rate at the 
IIT-JEE is less than three per cent.) 
Career Point has taken several meas- 
ures to maintain a high quality of teach- 
ing at all its centres. A standard operat- 
ing procedure has been laid down for all 
centres, which includes using uniform 


teaching methods and one-to-one coun- 
selling of every aspirant. It has also 
recently begun a programme called 
CPLive in which teachers from the Kota 
centre teach students at other centres 
using satellite communication. 
Maheshwari. 40, is also looking 
beyond coaching classes. He has already 
set up a school and is planning three 
more. Two private universities, in Kota 
and Hamirpur, Himachal Pradesh, and 
an engineering college at Rajsamand, 
Rajasthan, are also on the anvil. 
MANU KAUSHIK 
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Full transcript of interviews and 2 
businesstoday.in/sme-topwinne 





Pramod Maheshwari 


Chairman/MD/CEO, Career P: 
catecory: Star CEO (Medium) 
REVENUES (2010/11): 279 cx 

PROFIT AFTER TAX (2010/11): 223 on 


com 


www.indiatodayimages 


SUBIR 


Debtosh Chatterjee 
MD/CEO, Chatterjee Cleaning Arts 
catecory: Star CEO (Small) 


REVENUES (2010/11): 39 cr 
PROFIT AFTER TAX (2010/11): 287 LAKH 
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When he started out, Chatterjee often cleaned toilets h 


" 






CLEAN SWEEP 


| hen he started out 20 
W years ago, Debtosh 
L J Chatterjee used to per- 
sonally scour away stains in his 
clients’ toilets, hoping to earn 
11.000 by the month-end. 
Today, as Managing Director 
and CEO of Chatterjee Cleaning 
Arts Services, a Kolkata-based 
facility management firm, he 
signs cheques worth many 
times that sum, including some 
related to the upkeep of his 
Mercedes C-Class. 

“My hard work has paid 
off.” says Chatterjee. “It is very 
satisfying.” When he started, he 
was his company's sole 
employee; today he has a staff 
of 6.500, with revenues of 
139 crore in 2010/11. His cli- 
ents include top retailers, such 
as Aditya Birla Retail. 
Pantaloons and Big Bazaar, as 
well as tycoons like Ness Wadia. 

Chatterjee, 40, does not see 
the likely entry of multinational 
companies into facility manage- 
ment as a threat. “MNCs will 
farm out contracts to smaller 


players like me." he says. "We 
also have a cost advantage. since 
we deliver directly to the client." 
He is currently busy setting up 
more companies, including one 
in Oatar. "I must go interna- 
tional," he says. 

ANIK BASI 


— 


imself | 


WEALTH FROM WASTE 


IE 


Ganesha Ecosphere was the first in the country to 
start making recycled polyester staple fibre — also called 
fibrefill or green fibre — from polyethylene terephthalate, 
better known as PET, a form of plastic. Starting modestly, 


| ver wondered where the fibre in some of those 
feather-soft pillows you use come from? They are 
J the recycled remains of used plastic bottles. 


with an installed capacity of 6,000 tonnes per annum 
(TPA), it overtook Reliance Industries in 2010 to become 
the largest such manufacturer, producing 57.600 TPA by 
recycling 60 lakh bottles a day at its two plants in 
Kanpur, Uttar Pradesh, and Rudrapur, Uttarakhand. 
Listed on the Bombay Stock Exchange, the company 


Shyam Sunder Sharma 


CEO, Ganesha Ecosphere 


CATEGORY: Star SME-Overall (Medium) 


REVENUES (2010/11): 2291 cr 
PROFIT AFTER TAX (2010/11): 218.02 ce 





was set up by Shyam Sunder Sharma in 19 
had started a dyed and doubled yarn prod 
Kanpur in 1989, but was keen to do somet! 
In the early days we neither had 
ogy nor the knowhow,” 
situation improved after 1995, when he 
required machinery from South Korea 
"My comfort point is that while stocks o 
companies are getting devalued, this sto 


ventional. " 


says the 69-vear 


maintain stability," says Poonam Garg, Seni 
Vice President, IFCI Venture Capital Funds, wl 


113.5 crore in Ganesha Ecosphere in April 


Khatav s 


MERTA Winners 


FULL STEAM AHEAD 


fter 30 years in the business, chemical engineer 
A Shripad Madhavrao Khatav set up a consultancy, 

S.S. Techno Services, in Pune in 1997. Since 
then the company has moved on to manufacturing with 
much success, earning revenues of {55 crore in 2010/ 11. 
with a net profit of 13.9 crore. It makes evaporators and 
dryers: while earlier these were separate products, it now 


makes dryers only as part of evaporators. The products 
are designed by Khatav himself. 

Evaporators and dryers are used by numerous indus- 
tries, especially dairy: evaporators remove water from 


nies to treat their effluents, we are seeing good demand for 
our evaporator-dryers,” he says. Clients include Kansai 
Nerolac Paints, Essar Steel and Pearl Distillery. 

With bigger companies such as Praj Industries and the 
Sweden-headquartered Alfa Laval as rivals, competition 
is strong. But Khatav has held his ground so far, even 
installing an evaporator each in Malaysia and the 


s he is not affected by the downturn as his company is not very big 


Philippines. He professes not to be worried by the current 
slowdown. “We have not been affected much because we 
are not very big,” he says. The company has also devel- 
oped a technology to automate production of jaggery. 


milk, while dryers turn it into milk powder. Another set which it plans to commercialise this year. € 

of key clients are tea companies. A few years ago, Khatav G. SEETHARAMAN 
also decided to focus on the effluent treatment industry. 
“With the government making it mandatory for compa- 
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Shripad Madhavrao 
Khatav 
CEO, S.S. Techno Services 


CATEGORIES: 
Star SME-Overall (Small) 


Best Green SME (Small) 

Best SME for Innovation (Small) 
REVENUES (2010/11): 799 cr 

PROFIT AFTER TAX (2010/11): 23.9 cr 


in Categories, ‘Small’ refers to 2009/10 revenues of less than 150 crore; ‘Medium’ refers to 2009/10 revenues between 150 crore and 1200 crore 
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PP other Winners 


Sharing 
the Podium 


Snapshots of the other winners of the BT-YES Bank SME Awards. 
By MANU KAUSHIK and GAUTAM AGGARWAL 


Xi 
gym 
te» Y WINNER: MPIL Steel Structures 
z p CMD: Ashwani Gupta 
) ; CATEGORIES: Star SME - Manufacturing (Medium); 
Best Green SME (Medium) 


Headquartered in Mumbai, it specialises 

in heavy and light steel structure projects. 
making custom-design fabricated structural 
steel products and cold-rolled formed sections. 





WINNER: Active Char Products 
MD: Razin Rahman 
CATEGORY: Star SME - Manufacturing (Small) 


The Kochi-based company manufactures activated 
carbon, used for water purification, as well as in 
other industries as varied as food and beverages. 
pharmaceuticals and petrochemicals. It is a high- 
volume producer with an operating capacity of over 
5,000 metric tonnes per annum. 
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WINNER: Poddar Global 
MD: Sunil Poddar 
CATEGORY: Star SME - Trading (Medium) 


It supplies imported and indigenous newsprint to 

more than 300 newspapers and magazines, apart 
from others in the publishing industry. This Delhi 

firm owns warehouses at several urban centres 


with a combined storage capacity of 300,000 sq. ft. 


WINNER: Magnum Seafood 
CHAIRMAN: Ramesh Mahapatra 
CATEGORIES: Star SME - Agriculture 
(Medium); Best SME for CSR (Medium) 


V7 This Bhubaneswar-based company 
Wexports fish and fishery products 

7 across the world. Its plants process 
around 4.000 tonnes of seafood 
per annum. 

ee M 


WINNER: Sequel Logistics 
CMD: Sharad Jobanputra 
CATEGORY: Star SME - Services (Small) 


iss. This Ahmedabad-based firm 

jJ] ` provides secured logistics services 
to dealers in gems and jewellery, 
bullion, fashion accessories and 
financial instruments. 
ee 





businesstoday.in/sme-others 


WINNER: Vidres India Ceramics 
MD: Vishal Trivedi 
CATEGORY: Star SME - Trading (Small) 





It makes products used as raw materiz | f A 
by the ceramic industry. Its customers | / | / 
include Nitco, Kajaria Ceramics and i 
H&R Johnson (India). The Ahmedabad- 
based company's revenues have risen 
from 112 crore in 2006/07. when it 
started, to 350 crore in 2010/1 1. 
—— aes | 


WINNER: Rameswar Agro Industries 
MD: Sukhmaya Das 
CATEGORY: Star SME - Agriculture (Small) 





With a production capacity ol 
^> nearly 200 tonnes daily. this 
yN Bhubaneswar-headquartered 
company has emerged as a fast 
growing processor of raw 
and boiled rice. 
wea 







WINNER: Frontier Lifeline 
CHAIRMAN & CEO: Dr K.M. Cherian 
CATEGORIES: Star SME - 

Services (Medium); 

Best SME for International — _ 
Trade (Medium) 

It is a tertiary cardiac care — 
in Chennai set up by renowned 
heart surgeon Dr K.M. Cherian. 
Its focus on research and 
specialised treatment draws 
many foreign patients. 
em MÀ 
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WINNER: Sri Biotech Laboratories India 
CMD: Dr K.R.K. Reddy 
CATEGORY: Best SME for Innovation (Medium) 


In its 17 years of existence, this Hyderabad firm 
has indigenously developed 40 bio-organic 
products in the areas of crop nutrition and crop 
protection. It has grown tremendously in the last 


three years. 
ae 


ERN WINNER: Ishita Drugs & Industries 
h MD: Jagdish Agrawal 


EA he CATEGORY: Best SME for Corporate 
Mem y Governance (Small) 
PNAN, 
AR j (y It makes pharma ingredients and 
li Ü wl fine chemicals for companies such 


as Pfizer, Nicholas Piramal and 
Zydus Cadila Healthcare. It is listed 
on the Bombay Stock Exchange as 
also in Ahmedabad. 
ones 


WINNER: Black Rose Industries 
ED: Anup Jatia 

CATEGORY: Best SME for Corporate 
Governance (Medium) 


It operates primarily in two areas: 

; chemicals and textiles. Headquar- 
tered in Mumbai. it exports a variety 
of fine and speciality chemicals. Its 
five-member board includes three 


independent directors. 
eel 





WINNER: MKC Fruits India 
DIRECTOR (FINANCE): Mohd Nassir 
CATEGORIES: Star SME - Agriculture 
(Small); Best SME for CSR (Small) 





The Ghaziabad-based firm is 
involved in contract farming and A, ve 
fruit trading. It buys fruit directly diy TAVA | | 
from farmers and sells it to bulk I! | 
buyers such as Future Group and 

Aditya Birla Retail. 

Ss 


WINNER: Artifacts India 
we PROPRIETOR: Ravindra Sharan 
Ww m CATEGORY: Best SME for Internation 
om j Trade (Small) 


For the last seven years, this 
Delhi-based company has bi 
largest manufacturer of hat 
paper products such as stati 
storage and packaging item 
export-oriented unit, it has 
customers in Europe and th 
rond 





WINNER: North East 
Medical Care & Research 
MD: Dr Hiteshwar Baruah 
CATEGORY: Best SME in 

North East India 


It runs a 100-bed ES A 
7 


multi-specialty hospital / ; Ja ^a 
in Guwahati, Assam. V { A 

In a span of 10 years, it has emerged as a stro 
brand in the delivery of health care services it 
north east. It is building another 200-bed ho: 
Guwahati. which will be ready by end-201 3. 
ond 





In Categories, 'Small' refers to 2009/10 revenues of less than 750 crore; ‘Medium’ refers to 2009/10 revenues between 150 crore and 
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 Breakthrougl 
. Products 


How companies can systematically create innovations 
that customers don't even know they want. 
By ROBERTO VERGANTI 











ccess to technological op- 
portunities is becoming in- 
creasingly easy. Thanks to the 
collaboration the Internet has 
made possible and the open 
innovation it has spurred, we live in a world 
where ideas and solutions are abundant. The 
main challenge facing innovation managers 
today is how to take advantage of this wealth 
of opportunities. Being first to launch a new 
technology is less important than being first 
toenvision its greatest un- 
tapped market potential. 
Well-known examples 
of companies that did the 
latter include Nintendo. 
Apple. and Swatch. All 
three have used technol- 
ogy to radically change 
the meaning of offer- 
ings in a category — why 
customers buy or how 
they use a product. Nin- 
tendo's clever application 
of MEMS (micro-electro- 
mechanical systems) ac- 
celerometers transformed 
the experience of play- 
ing with game consoles 
from passive immersion 





in a virtual world into active physical enter- 
tainment. Apple's creation of the iPod and 
the iTunes Store made it easier for people 
to discover and buy new music and organ- 
ise it into personal playlists, and provided a 
solution to the piracy that was threatening 
to destroy the music industry, And Swatch 
used inexpensive quartz technology to 
change watches from timekeeping tools into 
affordable fashion accessories. These com- 
panies weren't necessarily the first to intro- 
duce a new technology 
in the product category 
(the iPod was released in 
2001, four years after the 
first MP3 player). but thev 
unveiled its most mean- 
ingful and profitable form. 

I call the strategies 
that led to these products 
technology epiphanies. An 
epiphany — "a perception 
of the essential nature or 
meaning of something” 
- is commonly thought 
of as a sudden revelation 
that comes to a lone cre- 
ative genius in an intuitive 
fashion. But | propose that 
technology epiphanies 





February 19 2012 BUSINESS 





do not have to be the result of rare 
eureka moments: they can be sys- 
tematically produced by either the 
suppliers of new technologies or the 
companies that incorporate them 
in their offerings. I will demonstrate 
how by focusing on one best-practice 
company, Philips Electronics, which 
developed Ambient Experience for 





vation processes do, Philips focused 
on developing a brand-new vision 
of the user experience. To do this. it 
assembled experts from a range of 
far-flung fields to interpret how the 
technologies might be employed. 
synthesised their interpretations 
into ideas for products, and created 
prototypes that could be tested with 


A technology epiphany leads to a radical change in the meaning of the experience 
customers have when they use an offering. Below are two examples. 








Old Meaning 


Before the launch of the highly 
successful Nintendo Wii, the 
prevailing meaning of the video- 
game experience was passive 
immersion in a virtual world. 
Nintendo realised that by allowing 
the console to sense the speed 
and orientation of the controller, 
a new technology — MEMs accel- 
erators ~ could turn video games 
into active physical entertainment 
in the real world. 


Healthcare, a breakthrough ap- 
plication for reducing the anxiety 
that patients often experience when 
they undergo medical scans with 
computed tomography (CT), mag- 
netic resonance imaging (MRI). and 
other machines. Instead of assessing 
technologies in light of customers’ 
existing needs. as conventional inno- 
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Old Meaning 


Casio and other watch manufac- 
turers used low-cost quartz tech- 
nology together with LED and LCD 
displays to replace mechanical 
movements and create inexpen- 
sive, highly accurate timekeeping 
devices. But Swatch realised that 
the new technologies could be 
used to create highly accurate 
watches that were also affordable 
fashion accessories. 


customers or users. Hospitals and pa- 
tients hadn't asked for AEH, but once 
they experienced it, they loved it. 


Philips's Search 

for Epiphanies 

When exposed to new or emerging 
technologies, most companies focus 
on a narrow innovation strategy: 


technology substitution. The ques- 
tion they ask is: "Can we substitute 
this for an old technology to better 
address customers' existing needs?" 
But companies that pursue technol- 
ogy epiphanies ask: "Will this new 
technology enable us to create prod- 
ucts and services that people find 
more meaningful than current offer- 
ings? Will it transcend existing needs 
and give customers a completely 
new reason to buy a product?" 

Philips started to produce tech- 
nology epiphanies in the early 1990s 
and has invested systematically in 
this strategy since 2001, when its 
leaders decided that the company 
was nowhere close to capturing the 
potential value of the abundant 
technology being developed inter- 
nally or brought in from outside. 
They challenged Philips Design, 
which supported the company's 
technology-development groups and 
businesses, to address this shortcom- 
ing. Philips Design has conducted 
more than 20 projects to explore 
how emerging technologies could 
be used to create new products in the 
consumer electronics, lighting, and 
health care markets. One result is 
Ambient Experience for Healthcare. 
"Ambient Experience has strength- 
ened Philips's € 3.27 billion ($4.63 
billion) imaging business around 
the world, allowed it to realise higher 
prices, and improved its profitabil- 
ity." says Thomas van Elzakker, the 
general manager for new ventures 
who heads the operation. 

Since the introduction of CT, 
in the early 1970s, and MRI, in the 
early 1980s, radiologists have been 
demanding ever more powerful 
machines to improve the quality 
of images and reduce the time and 
cost of examinations. Consequently. 
innovation in the imaging industry 
has focused mainly on technology 
substitutions: more-sophisticated 
devices that can capture more data 
in less time. In the 10 years before 
AEH was introduced, the number 








Y 


of images that a CT scanner could 
capture with each rotation of the X- 
ray tube had increased sixteenfold, 
and the rotation speed had doubled 
{improving the machine's ability 
to compensate for patients' move- 
ments). Although Philips was at the 
lorefront in improving performance, 
in 2002 its leaders saw that the 
company's edge in differentiating its 
products in this manner was rapidly 
shrinking. With AEH, Philips found a 
new way to serve the market. 

Anxiety makes it hard for pa- 
tients to lie still inside scanning 
devices, but movement affects the 
quality of the images produced. The 
usual practice is to sedate anxious 
patients, especially children, but 
that increases the risks of the proce- 
dure and the time it takes. 

AEH creates a more relaxing 
atmosphere for patients by using 
several technologies, including LED 
displays, video animation, RFID (ra- 
dio-frequency identification) sen- 
sors, and sound-control systems. For 
example, when a child approaches 
the examination area, she chooses 
a theme, such as ‘aquatic’ or ‘na- 
ture’. She is then given a puppet 
containing an RFID sensor, which 
automatically launches theme-re- 
lated animation, lighting, and audio 
when she enters the examination 
room. The theme can also be used 
to teach the child to stay still during 
the exam: In the preparation room. 
a nurse may show a video of a char- 
acter on the sea and ask the child 
to hold her breath when the charac- 
ter dives underwater to seize a trea- 
sure. Projecting the same sequence 
during the exam helps the child 
hold her breath and lie still at the 
right moment. 

This approach has generated 
significant benefits beyond improv- 
ing patients' experience. For exam- 
ple. it has cut the time required to 
conduct CT scans by 15 per cent to 
20 per cent; reduced the number of 
children under the age of three who 





need to be sedated for a CT scan by 30 
per cent to 40 per cent: and slashed 
the amount of radiation they receive 
by 25 per cent to 50 per cent. 


Meaning First, 
Technology Second 
Technology epiphanies gave rise 
to AEH: This was the first time any- 
one had considered that equipment 
manufacturers, and not just hospi- 
tals, could do something to alleviate 
patients' anxiety — that there might 
be an alternative to the risky, time- 
consuming, and costly practice of 
sedating patients. It was also the first 





time anyone had seen that patients’ 
level of stressis deeply affected by the 
environment in which their experi- 
ence occurs, and that the experience 
includes not just the scan but also 
what happens before and after it. 

After Philips had these epipha- 
nies, the untapped potential of am- 
bient technologies in health care 
became apparent. Philips articulated 
its insights first and then used them 
asalensthrough which to assess the 
value of the technologies. 

How can your organisation pro- 
duce technology epiphanies? Nor- 
mally. firms investigate customers’ 


needs by asking them what they 
want or closely scrutinising them as 
they use a product. Although such 
endeavours are highly effective for 
improving existing products, they 
rarely lead to brand-new ones, es- 
pecially if users are unfamiliar wit} 





vith 
the technology in question. Indeed, 
patients who had to undergo : 
were worried about the pain o 
sedative injection; they would not 
have imagined that projecting a 
mations might make the iniection 
unnecessary. And radiologists had 
never considered how changing the 
hospital's ambience might improve 
clinical performance. 

For this reason, Philips Design 
focuses on new visions that technol- 
ogy could make possible and that 
could become more meaninzful to 
users than existing products, The 
first step in coming up with those vi- 
sions is to find interpreters — experts 
who have studied the same users of 
your product, in the same context, 
but from different perspectives. They 
may be organisational insiders or 
outsiders — scholars, researchers, 
designers, or people from other in- 
dustries or from suppliers of comple- 
mentary technologies, 

Starting in the early 1990s, Ste- 
fano Marzano, then the CEO of Phil- 
ips Design and now the chief design 
officer at Philips. assembled and 
nurtured a unique team of y ing 
insiders with expertise in interaction 
design, architecture, interior desi gn. 
sociology, and anthropology. In the 
years before the creation of AFH. the 
team conducted research on how 
people experience the environment 
in which they live and how em à 
ambient technologies might giv 
to new experiences, 

One project. called Noah's Ark. 
explored the overall experience of 
going to bed, sleeping, and waki 
up. It led to an experiment invo 
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subjects to project clouds, poems, 
and other images on their bedroom 
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ceilings to enhance rest, intimacy, 
imagination. or play. 

Another project, called Pogo, 
whose members included experts 
in pedagogy and literature from the 
University of Siena and the Univer- 
sity of Liege. explored the potential 
of media technologies, RFIDs, and 
video projection to educate children 
through storytelling. Insights from 
these projects led the Philips Design 
team to incorporate video in AFH. 

Kenneth Gorfinkle was an im- 
portant outside interpreter in the 
AEH project. A clinical psychologist 
at New York Presbyterian Hospital 
and Children's Hospital, Gorfinkle is 
an expert on how pain affects chil- 
dren during treatment. When the 
Philips Design team visited him at 
the hospital. he took the members 
on a tour of its examination areas. 
Rather than focusing on the devices 
and instruments. he discussed the 
impact of the hospital environment 
on children's stress. He told the team 
about a study in which children in- 
terviewed even four years after their 
exams said that the injection of the 
sedative had been the most frighten- 
ing part of the experience. 

Sedation occurred in a small 
dedicated space. Gorfinkle suggested 
that thespace be made as relaxing as 
possible and that the examination 
end in a different room so that the 
child's last memory of it would not 
be associated with the injection. 

Sachin Behere, a design con- 
sultant at Philips Design, was an 
important internal interpreter. An 
architect who had studied design 
and environmental analysis at Cor- 
nell University and the Indian Insti- 
tute of Technology in Mumbai, he 
had held jobs at architectural and 
facility-planning companies and, 
after joining Philips, had worked on 
hospital projects in the West Asia. 
He provided significant insights into 
how the layout of rooms could help 
to relax patients and staff members 
and improve workflow efficiency. 


102 BUSINESS TODAY February 19 2012 


Users are often helpful in 
understanding existing meanings 
but rarely so in envisioning new 
ones. Companies searching for 
technology epiphanies should turn 
to interpreters — experts who study 
the same users of a product in the 
same context, but from different 
perspectives. Interpreters 

may come from inside or outside 
your organisation. Answering 
these questions can help you 

find them. 


LOOK AT THE WHOLE 
USER EXPERIENCE 


What is your users' experience 
before, during, and after your 
product is engaged with? 


SEARCH OUTSIDE 
YOUR NETWORK 


What unusual domains (fields 
with which your business doesn't 
normally interact) also concern 
themselves with your users' 
whole experience? 


FIND THE FORWARD- 
LOOKING RESEARCHERS 


Who is doing research on that 
experience in each domain? 


Who among them would your 
competitors overlook? 


Who are the emerging 
researchers exploring new 
perspectives? 


Can your chosen interpreters 
suggest other interpreters? 


The box item Finding the Right 
Interpreters offers questions that can 
help companies find their own Gor- 
finkles and Beheres. An important 
step is to identify the fields in which 
to search. Some of the interpreters 
involved in the project that led to 
AEH were the kinds of people one 
would expect to see in an imaging- 






devices initiative: doctors, hospital 
managers, engineers of medical 
equipment. and marketing experts. 
Others. however, came from un- 
usual domains: architecture, psy- 
chology. contemporary interior 
design. LED technology and video 
projection. interaction design (typi- 
cally used in industries that provide 
software-based services). and inter- 
active hardware and software. 

To identify unusual but appro- 
priate domains, first broaden the 
scope of your analysis to include the 
user's whole experience. Instead of 
focusing solely on what happens to a 
patient during a CT or an MRI, Philips 
also considered the patient's experi- 
ence before and after the scan: en- 
tering the hospital, finding the right 
department, waiting. going into the 
changing room, entering the exami- 
nation area, returning to the chang- 
ing room. and arranging the next 
appointment. 

Then look for factors related to 
that experience that your organisa- 
tion normally wouldn't think about 
during product development and 
consult experts on those factors. For 
Philips's scanners business, the ex- 
perts included child psychologists, 
architects who design hospitals, and 
interior designers of hospital rooms 
and furniture. Significantly. Philips 
did not crowdsource. It wanted inter- 
pretations, not ideas, and it realised 
that thousands of interpretations 
would only create noise. So it care- 
fully searched for a few people who 
could provide an unusual but solid 
interpretation of a complex scenario. 

To identify such experts, seek 
out people who have conducted re- 
search on users' experiences and 
have come up with interpretations 
that challenge the dominant as- 
sumptions. Consider Gorfinkle. 
Through vears of study as a clinical 
professor of psychology. he has de- 
veloped deep and unique knowledge 
about how pain affects children. In 
his book Soothing Your Child's Pain, 
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he explains how different tech- 
niques - including parents’ telling 
stories — can help children relax. In- 
sights from his studies contributed 
to the inclusion in AEH of projected 
animations and a scaled-down ver- 
sion of a CT scanner that children 
can use in the waiting room to scan 
the puppets they've been given. This 
'kitten scanner' both familiarises 
children with the machine so that 
the real thing will be less frighten- 
ing and helps them learn the im- 
portance of lying still during a scan: 
They can see that if they shake the 
toy while scanning it, the image is 
distorted. 

Once an expert has proved help- 
ful, ask him or her to suggest other 
people or organisations you might 
recruit. Gorfinkle recommended 
that Philips approach the Child Life 
Council. a nonprofit organisation 
that promotes medical procedures 
to reduce stress and trauma. The 
council suggested ways in which the 
hospital environment could facilitate 
positive interactions among patients. 
staff members, and relatives. 

Your experts needn't be the most 
famous people in their fields. Some- 
times a talented team of young and 
forward-looking researchers can 
be more effective. Indeed, eminent 
experts who are the source of domi- 
nant assumptions may be less likely 
than up-and-comers to challenge 
those assumptions. In addition, if 
experts are well known, your com- 
petitors are also likely to tap them. 


Putting It All Together 

An effective technique for eliciting 
the insights of interpreters is to ob- 
serve with them as users go through 
an experience; this allows the inter- 
preters to point out behaviours that 
neither you nor the users could see 
and articulate on your own. 

Philips conducted workshops it 
called Future Landscapes. in which 
a number of interpreters discussed 
how health care experiences were 
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changing and brainstormed about 
enabling new experiences through 
technology: their conclusions were 
used to redesign the user experi- 
ence. Towards this end, the team at 
Philips Design created an 'experi- 
ence flow poster': a detailed map of 
the various steps in the experience 
of patients, their relatives. and the 
clinical staff before. during. and 
after an examination. Each stage 
was depicted in three layers: the 
people layer. which described how 
every step of the experience could 
be improved, according to the inter- 
preters' insights: the context layer. 





which described how the environ- 
ment should be redesigned to create 
a new experience: and the enablers 
layer, which described how ambi- 
ent technologies or other solutions 
could achieve the redesign. 
Consider the step preceding an 
examination: The people layer cap- 
tured the interpreters' idea that fic- 
tional stories could be used to explain 
the coming procedure to a child. 
This led to a redesign of the experi- 
ence (captured in the context layer) 
to include video animation and the 
kitten scanner. The enablers layer 
captured the technologies — video 


projectors, animation applications, 
RFIDs in puppets ~ that would enable 
this new experience. 

Finally. Philips built a full-scale 
prototype of the entire AEH system. 
Such a prototy, allows potential 
customers, partner. “and company 
insiders to experienc ` the radical 
shift in a product experience for 
themselves. Indeed, only after a pro- 
totype of AEH was presented at the 
2003 annual meeting of the Radio- 
logical Society of North America, in 
Chicago, did customers start to see 
the system's potential. Their posi- 
tive reaction helped win support for 
the project from Philips executives in 
the health care division who had not 
been fully onboard. 

The first AEH suite opened in 
2004 at Advocate Lutheran General 
Children's Hospital, in Park Ridge, 
Illinois, a Chicago suburb. Today 
more than 260 hospitals around 
the world have suites. And AEH has 
allowed Philips to expand its health 
care business into areas that it could 
not have served as a supplier of 
scanners. For example, in 2009 an 
AEH suite that did not include Philips 
scanning equipment was installed 
in the emergency department at 
Florida Hospital for Children. 

In markets where everyone can 
easily gain access to new technolo- 
gies, the big winners often are not 
the companies that obtain them first 
and use them to enhance existing 
products. They are the companies 
that understand how those tech- 
nologies can be used to create better 
customer experiences than existing 
applications do. And the biggest win- 
ners will be companies that learn to 
systematically produce one technol- 
ogy epiphany after another. € 





Roberto Verganti is a professor of the 
management of innovation at Politecnico 
di Milano. The article was published in 
Harvard Business Review, October 
2011. All rights reserved. 
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Auto Exposure 


Models at events like the Auto Expo turn heads and make quick money as well, 
says Sunny Sen 
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Manhar Rashid 
Weekly earnings at the 
Delhi Auto Expo 


«45,000 








Backstage: Girls getting ready for the auto show 


he Hyundai Veloster, a 
compact sports car on 
display at the Auto 
F Expo in Delhi, drew 
huge crowds all 
through the show. Most men who 
thronged the Hyundai stall, how- 
ever, seemed more interested in the 
model posing next to it than in the 
car, With pouting lips, curvy hips 
and legs that went on forever, 
Manhar Rashid was the cynosure 
of all eyes. The story was the same 
at all the other stalls that had hired 
female models. Rashid, currently 
pursuing a distance-learning MBA, 
says she is doing it “just because of 
the money”. She pocketed 345,000 
for a week's work. 

“There are people who do not 
come to see the vehicles,” says 
Chandrika Saha, an aspiring 
Bengali actress, who modelled for 
TVS, India’s third-largest two- 


wheeler maker. “They click pictures 
and pass lewd comments.” 
Fortunately, there are bouncers to 
protect the models. Saha earned a 
cool 11.2 lakh for her trouble. 

Unlike many of the models, 
Prabjot Chhabra, the face of the 
Peugeot stall. was well covered in a 
golden yellow outlit. The 25-year- 
old, pursuing a law degree from 
Delhi University, believes that mod- 
elling part-time will help her 
develop her communication skills 
and gain some much-needed expo- 
sure. "You are putting in your 
100 per cent in building the com- 
pany's brand." she says. 

Chhabra is the exception. For 
most, it is all about earning a tidy 
sum quickly. These ‘Booth Babes’, 
as they are known, are generally 
20-somethings hired by companies 
to add pizzazz to their stalls. 

"Most are college girls who are 


Ready to ride: 
A model a 
the TVS sta 





POCKET MONE) 


Earnings of 
top models at the Auto Exp 


:15,000- 


Earnings of regular mode! 


*6,000—10,000 


Earnings at 
smaller events* 


-2,500—:3,500 


Models' average mont 
income 


x25,000—* 35,000 


Earnings of TV actors/regior 
stars when they model" 


250,000 + Bo, 


*Figures per day 










Number of models 
who worked at the 
Auto Expo 


here just for the extra pocket money,” 
says Hem Kashyap, the agent repre- 
senting Rashid and Chhabra. She 
should know. Kashyap runs Hem 
Associates with her brother, Hitesh. 
She started the business on her own 
14 years ago. Back then, Sushil 
Sharma, a family friend. who was 
also the Vice President of Action 
Shoes, sought her help in finding 


some college girls willing to be models 

at the 1997 Trade Fair. Since then, 

there has been no looking back. 
Many hopefuls come to her office 
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and leave behind their resumes and 
photographs. Kashyap does not take 
more than a couple of minutes to size 


up each girl. “There are different 
categories,” she says. “Some are just 
beautiful and have to be on stage to 
unveil the product.” Others are se- 
lected for duty at the registration 
counter or to attend to delegates. 
Kashyap keeps about 10 to 25 per 
cent of a model's fees. depending on 
the event. If it is just an evening con- 
ference, she earns less because mod- 
els get only around 11.000 to 


Prabjot Chhabra N 
Daily earnings 
at the Auto Expo 


11.500. and the commission on such 
assignments can be as low as 
1150. When events are larger. such 
as the one during the Formula One 
Race, model fees shoot up to 35.000 
per day. with Kashyap earning a 
healthy 25 per cent. 

While the Auto Expo is a biennial 
event, the girls have enough to keep 
themselves occupied in the interim. 
Rashid and Chhabra usually do 
shorter events such as press confer- 
ences and product launches. Rashid 
also does Page Three events, where 
she attends to guests through the 
evening. Chhabra is not really keen 
on these. "I prefer doing corporate 
events where I can be home by 10 at 
night." she says. 

With the Auto Expo done, both 
have gone back to their daily routine. 
Going forward. Rashid wants to 
become a management executive but 
says she will continue to model part- 
time. Chhabra, too, loves the work. 
but says she will give it up as she 
wants to become a lawver. 

For Kashyap. nothing will 
change. The Auto Expo will come 
around again in 2014. and she will 
have her hands full arranging booth 
babes. The industry's attrition rate is 
high, "but it is not difficult to find 
girls," she says. There will be a whole 
new bunch looking to earn some 
quick money. € 
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Web in a Spin 


a Two US Bills, which prompted many sites to black out in protest, affect us all 


hy did two legislative Bills 
in the United States 
Congress prompt many 
popular sites to go black for a day on 
January 18? The furore over the 
Stop Online Piracy Act (SOPA) and 
Protect Intellectual Property Act 
(PIPA) is not just a tussle be- 
tween Silicon Valley in 
Northern California and the D 
movie industry in Southern 
California. Critics say 
these Bills, as drafted, 
could make criminals ^ 
of almost everyone. 
This is a fight between ET 
the old creative economy 
and the new creative economy. 

The US already has sev- 

eral laws that counter pi- 
racy by allowing materi- 
als to be taken off web- 
sites if they infringe 
copyright. However, 
SOPA would have given 
content owners almost 
unrestricted ability to 
declare nearly anything 
as infringement, such as 
à critical review of a 
film. If that is scary, 
PIPA is worse — it could 
deem any adaptation of 
à product illegal, even if 
it is hosted outside US 
borders. 

Such laws would kill Internet 
memes — images or clips that spread 
across the Web, often drawing on 
popular culture and adapted or 
tweaked by thousands of users. For 
example, a meme doing the rounds 
these days uses stills of actor Sean 
Bean as Boromir in the first movie 
of the Lord of the Rings trilogy. 


Under PIPA, this would be illegal, 
even though new content has been 
created, simply because in the strict- 
est sense of the word, copyright has 
been violated. 

If you upload a video of your 
children singing a Lady Gaga song, 












even that could be a violation. It 
would not matter that you have no 
intention of commercially benefit- 
ing from the video. A stranger ex- 
ample: If you made a video of a 
plane taxiing at an airport, the air- 
line could claim copyright infringe- 
ment because the plane's livery is 
copyrighted. Yes, the Bill was that 


crazy. Worst of all, it pretty muc! 
eliminated your right to legal re 
course, because you might not even 
know your video had been taken 
down. The draconian provision for 
a five-year prison term for violator: 
may be unenforceable outside th« 
US, but it could affect Indians whi 
visit that country. 

As journalists. we create content 
for a living. Much of our work is of 
ten shamelessly lifted, not only by 
the public, but sometimes, unfortu 
nately, also by peers. As a private 
blogger, I have had entire posts lifted 
by people who then claimed. “I did 
not know it was copyrighted 

One can understand the movie 
and music industries’ need to pro 
tect their livelihood, because time 

and money go into creating 
content. But these two 
laws would have been the 
wrong way forward, be- 
cause the Internet, above 
all else, has allowed us to 
discover new content like 
never before: musicians 
who covered a song or two 
and posted them on 
MySpace, or filmmakers 
who copied a style pio 
neered by someone and up 
loaded their video to Vimeo 
Thanks to the Internet. we 
can hear and watch mors 
than ever before, often from people 
whom we would otherwise never 
have heard of. 

The Internet was created in the 
US, and is still administered ther 
Whether US lawmakers realise it or 
not, they have a global responsibil 
ity. and I am glad they are taking 
these protests seriously. € 
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THE ALL-NEW FACE OF 







Since 1968, we have been setting milestones and splashing vibrancy. 
Yet, we desire for more. NTC, with an all-new face, along with a blend of innovative design, 


uber and modern outlook and a persona that has an international appeal, 





is indeed ready to mark another glorious chapter in history. 











































































































































































































































































































































































































































































































































































































































































































































































































mm Smart Executive/Shamni Pande 








ince this is the time of the year 
when appraisal and other 
assessment forms are being 
dropped on employees’ desks, | 
decided to do a dipstick survey to 
figure out if the " 360-degree evalu- 
ation" loved by human resource (HR) 
managers really achieves what it is 
supposed to. 
What is 360-degree evaluation? 
It means, apart from seeking an 
employee's self-assessment 
before her appraisal, feedback 
is also garnered from peers. 
subordinates and seniors. In 
jobs that involve dealing with 
customers, clients or suppli- 
ers, the latter's views about 
the employee's performance 
are solicited too. The idea is to 
get a complete picture of each 
employee's strengths and 
weaknesses, and thereby help 
her develop the skills needed 
to become a better manager 
or leader. I constantly run 
into HR heads who fervently 
extol this technique. 
But, as we all know, 
between a theory and its 
practice falls a shadow. 
Recently. I met a young. fast- 
rising, executive. He bragged 
about how he had beaten the 
360-degree review. "You 
look pleased with yourself." I began. 
He conceded he was, adding that he 
had got positive scores for most of 
the skill sets required for his job. “It 
does ensure that I am considered for 
future leadership postings," he said. 
"It will also help me get a decent 
appraisal that will translate into sal- 
ary hikes." 
How did he do it? By first figuring 
out which team members and bosses 
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Circle of Fallacy 


The much-ballyhooed 360-degree appraisal is hardly foolproof 


were unhappy with him for one rea- 
son or another. He then alternated 
between taking some of them out 
for impromptu lunches. or coffee/ 
drinking sessions, and cosying up to 
the others by doing them small 
favours. or giving them useful tips. 
Sounds familiar: 

Many Indian managers are 
already deep into this kind of jugaad. 
Little wonder then that many com- 





panies, despite carrying out apprais- 
als, have poor leaders and managers 
on the one hand. and dissatisfied 
employees on the other. 

The problem begins with the 
complicated nature of the assess- 
ment process. "Many HR heads and 
managers find this an ordeal. Filling 
up lengthy forms often does not bring 
about what was intended," says Marc 
Effron, an HR expert and co-author 


of One Page Talent Management. 

The failure is compounded by 
poor communication. HR heads 
assume people know what is ex- 
pected, and bank upon the company 
leaders to communicate this to oth- 
ers — leading to erroneous notions. 

Of course, what matters most is 
how a company uses the 360-degree 
feedback data it receives. "If it is 
being used for assessment. obviously 
people will try to doctor the 
data.” says Chaitali 
Mukherjee, Country 
Manager, Right Manage- 
ment, the global leader in 
talent and career manage- 
ment workforce solutions. 
"Sharing the context of 
how the data will be used is 
important to get the right 
feedback." 

So, are you one of those 
honest plodders who have 
not been smart enough to 
manage your work environ- 
ment to your advantage? 
Smooth operators are often 
able to fix this and make 
short-term gains. But. as 
Sanju Saha, Vice President, 
HR, Peugeot India. says: 
"Gone are the days when just 
achieving targets was 
enough to be considered a 
good leader. Today. leaders can hire 
all sorts of specialists to do the job. 
Their achievement lies in motivating 
people and building team strength." 

There are also some not-so-visi- 
ble ways in which competent people 
get their due. "If you are good, peo- 
ple will talk about you. Suggestions 
will be made by the HR head about 
using your underleveraged 
strengths,” adds Saha. € 
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Need Passion, Not Genius 


The book offers valuable insights into the pursuit of ideas 


here is a palpable change in 

the conversations of some top 

managers of companies today. 
They speak less about their own prod- 
uct portfolios. and more about excit- 
ing new ideas they picked up from 
interactions with friends. neighbours. 
consumers and vendors. 

Having realised the importance 
of responding quickly to changing 
consumer tastes. companies today 
have also designated specific people 
to pursue innovation, or made in- 
novation and ideation part of the 
key mandate of project leaders. Shop 
floor workers are being rewarded for 
suggesting ideas that save cost and 
time, while senior employees meet 
often to discuss how their ideas can 
cross-pollinate and be carried for- 


This is how from plain noodles 
you now have soupy noodles; you 
have soap brands that lather less and 
thereby use up less water; you have 
vehicles such as Tata Ace and Tata 
Magic developed specifically for 
Indian markets. 

The origin of each such innovation, of course, lies in 
the first casual conversation that sets off the process. 
Given this backdrop, it was refreshing to come across a 
book that gives a formal structure to these informal in- 
teractions, which have assumed such importance of late. 
The IDEA Hunter, written by Andy Boynton and Bill 
Fischer with William Bole, says that one needs to be 
Interested, Diverse, Exercised and Agile — or work the 
I-D-E-A principle. 

The book examines such awe-inspiring examples of 
innovators such as Thomas Edison. Walt Disney, Warren 
Buffett. Apple's Phil Schiller and others. The authors also 
stress that thinking up bright ideas has nothing to do with 
intellectual calisthenics, but with how involved and inter- 





The IDEA Hunter 
ward. How To Find the Best Ideas 
and Make Them Happen 
By Andy Boynton, Bill Fischer with 
William Bole 


Jossey-Bass 
Pages: 177; Price: $25.95 


ested you are in your field. As the in- 
troduction notes: "Breakthrough 
ideas come to those who are in the 
habit of looking for them." 

The authors also provide tips to 
help individuals at "defining your 
own hunt". Given that these are the 
times of ‘slash careers’, where one 
person juggles multiple roles ~ the 
expression is taken from Marci 
Alboher's book One Person/ Multiple 
Careers — the book under review has 
an entire chapter on ‘gigs’ that people 
don. and the need to immerse oneself 
in the role one has opted to play. 

Among experts, the authors 
quote Michael Himes, a Catholic 
priest and professor of theology 
at Boston College. who encourages 
his students to reflect on their pro- 
fessional choices. Himes points out 
that people have multiple vocations 
but need to first resolve the issues of 
identity and self-definition. Settling 
these early leads to a more empow- 
ered dialogue. and allows people to 
focus better at seeking and exchang- 
ing ideas. 

This beautifully complements another change that 
David H. Pink refers to in his book The Whole New Mind, 
where he discusses how our society, having transitioned 
from the industrial to the information age is now getting 
a tantalising whiff of the conceptual era. People seek 
connections, and ideas will be the bedrock of everyday 
reality. You find resonance and validation of several 
thought strains in this book, and all of it packaged in an 
easy-to-digest form. As an aside. I agree totally with the 
bit about conversation ‘terminators’ and 'continuers'. 
how the former kill ideas, while the latter help them 
bloom. Conversations are truly complex ‘animals’. the 
starting point of most changes. € 
SHAMNI PANDE 
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VIVAN MEHRA 


[T TR Careers 


" Engineers Are and Will 
Continue to be Sought After" 


Lis a time of pink slips and ‘Sorry, 
we're not hiring’. Yet leading global 
recruiter Hays. which started op- 
erations in India two years ago, has seen 
profitable growth here. ESEREBIBONI 
the firm's CEO, who visited recently, spoke 
with SHAMNI PANDE. Edited excerpts: 


Your entry into India was 
marred by the slowdown. How 
is the situation now? 

In most developing economies, such 
as India and China, there is certainly 


an environment conducive to 
growth. I am happy to report that we 
are doing very well here. Our busi- 
ness globally has grown eight per 
cent in the last quarter. Businesses 
are hiring, though they may be more 
selective in their needs. 


How do you position yourself in 
the market? 

We position ourselves in the mid-to- 
senior level recruitment market. In 
the last 12 months, we have placed 
up to 60,000 people in permanent 
jobs. We will also place 300,000 
people in temporary positions across 
the world. In India, we will concen- 
trate on the permanent talent space, 
that is how we enter any new mar- 
ket. Once we assess the demand and 
firm up our operations, we will even- 





tually also look to place people in 
temporary positions. Right now we 
have operations in Delhi and 
Mumbai, and once we build scale, we 
will look at other cities. Currently, we 
cater to positions in the engineering 
and manufacturing segments. 


What are the specialisations 
gaining traction today? 
Engineers are and will cor 

sought after. There is a hu 
infrastructure growth a 

ment, especially in 

regions. Every country 
different markets to me: 

for trained engineers. H 

fied people with language sl 


going to be in demand 


What is happening at mid-level 
positions? 

There is greater demand | 

people and employers a: 

very careful about hiring abs 

the right kind of peopl 

appear to be a tough si 

mid-level talent, But then th 
unprecedented opportuniti 


people across the developing i 


Is India losing out on account of 
cost arbitrage when it comes to 
certain jobs and businesses? 

It does appear that manv of th 

end businesses, particul 

ITeS segment, are going 

Africa. Vietnam and the Ph 

But Indian players hav 

the value chain and business n 

have undergone dramati 

so India will not lose out si: 

We have seen this change i 

internal back office in Ini 

started with basic data ent 

and has now moved on to i 

plex dispute resolution work. & 
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— Step Up Placements 


| GM/VP : Supply Chain Management 

| Location: Anywhere in West India 

| Job ID: 10932506 

| Description: SCM activity in Thermal 
| Power Sector. Must have 23 + years 
Experience in Procurement, Supply Chain, 
Logistic, Contract & Commercial 
Management. 


ABB Limited 
R & D Manager 
|. Location: Bangalore 

Job ID: 10733690 
Description: Responsible for successful 
execution / delivery of assigned 
development project(s) on-time, within 
budget, as per agreed project plan, within 
the quality & process framework of ABB. 


ADPPvt.LTD 

HR Manager 

Location: Hyderabad 

Job ID: 10006539 

Description: Candidate must have 
comprehensive knowledge of the principles 
and practices of Human Resource 
administration in general and employee 
compensation & benefits in particular. 


| CLASSIC SEARCH 


| Purchase- Head 

| Location: Kolkata 

| Job ID: 10929322 

| Description: To take responsibility for 
| procurement of all input materials for 
manufacture of personal care products 
acrossthe country. 


candidate. 


Call 
Toli fre 























BON! ENTERPRISES 


| Decription: Experience in Pipe 
| Manufacturing or Pump Maintenance or © 





monster:com 
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|. ONIENTERPRISES 
| Service Manager/ Engineer 
Location: Kolkata 
| Job ID: 10924038 


Moulding Machines, Winch Machines. 


| Emptoris 
| Customer Life-Cycle Manager 


Emptoris | 


Location: Pune 

Job ID: 10668384 

Description: Act as the single point of 
contact and escalation in managing the day 
to day needs of Emptoris strategic 
Customer Relationships. 


/ó Make My Trip (India) Pvt Ltd 


Branch Head 
Location: Bangalore 


| Job ID: 10701337 


Description: Candidate must be from. 


| MICE background and have 8 - 10 years of | 


experience in corporate sales. 


Teradata 
Business Development Manager 


1 | Location: Mumbai 


JobID: 10377485 

Description: Responsible for effectively 
executing the sales process and managing 
new business development in the. 
Territory. 


monster:com 


Right Jobs. Right Candidates. 
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—.Y Sapient í -——» Akshay Software Technologies 
Senior Developer/ Team Lead- WPF | | Documentum Consultant 
_ Location: Gurgaon i | Location: Pune. 
| JobID: 10731913 | |JobID:i10751537 
, Description: Delivering projects as a team — WPELTA — Description: Overall 3 y 
/ member with zero-variance performance. AKSHAY minimum 1.5 year in Web 


Management (Document web 




















xslt). 
Roland and Associates ( _ — ^ Tech Mahindra Limited 
| ITIL Consultant | |! Project Leader/ Project Manager 
|- Location: Hyderabad | Tech Location: Pune - 
| Job ID: 10130121 | onere | Job ID: 10790417 : 
_ Description: Experience in IT Service | | Description: Deep understan 
Management process setup/assessment. Nus o^ telecom processes in Service Fully 
Assurance. ds 
Infor Ü — . "v Amdocs 
Senior Software Engineer i | Software Engineer? Programmer 
Location; Pune | . Location: Pune 
Job ID: 10860442 | amdocs Job ID: 10720828 
Description: Looking for Cf, Asp.net Description: Good Functional kn ke 
professional for our Pune Development s ^ 98. Modules like CIM, Suppor Bil 
Center fora product development team. Manager, Process Manager, Email M Haper. 
Nalco India Ltd ^ Harman International 
Software Engineer/ Programmer | Sr. Program Manager 
* | prie Pune | Henbesss Location: Bangalore 
NA Q | ob ED: 10871630: dac ]ob 1D: 10929928 
| Description: Hands on experience with MS | | Description: 10 years ex 
. l HpHOI: 10+ years. exp 
SQL, Strong data modeling with SQL project management and suppori 
Server 2008 and above. based, consumer or partner fac 
teams. = 
O D gon to ob ID 
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Call us Toll free : 1-800-4196666 or email us at sales@monsterindig.com 
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Sales and Marketing Jobs brought to you by monster.com 





^w .Murugappa Group 
_ Sales Exec/ Sales Representative 
| Location: Pune 


| murugappa | 


Of = 
Job ID: 10909752 o 
Description: Responsible for sales in | 





| Western Region. 


|| RoltaIndiaLtd 
| Sales Exec/ Sales Representative 


|. ROUA 





\ Jeevan Technologies 
| Business Development Executive 
| Location: Chennai 
|. Job ID: 10938376 








' Location: Bangalore, Chennai 
Job ID: 10908642 


Job ID: 10818650 





Description: Sales & payment collection 
from Geospatial, Homeland Security and 
related segments. 


<- ABC Consultants Pvt Ltd 


AreaSales Manager 
Location: Ahmedabad 





Description: BE and (MBA (5-10 yrs exp) 
OR MBA (Tier 1 institutes) 2-4 yrs exp in 
Industrial Sales, Channel Sales, Projects 
Sales, B2B sales etc. 


Description: 1 to 3 yrs experience in Cold 
calling / Lead Generation (preferably in the 
US marker). 


D Net Chanakya People Solutions 
_ Area Business Manager 
| JobID:10928783 
| Decription: Responsible for sale- 
/ business development of derma prod: 


| SalesDevelopment Manager 
[CareerNet 


| Venus Infotek 
| Marketing Executive 


OAvenusinfotekli 
HM Job ID: 10682706 


' Executives with good commun: 


> Norfolk Mechanical India Ft 


NORFOLK ËF 
i | Location: Gurgaon 
Job ID: 10938155 



























Location: Bangalore 


Bangalore location. 


Career Net 
Location: Ambala, Chandigarh 
Job ID: 10923659 


Description: Looking for candidates with 
minimum 6 months of experience. 


Location: Bangalore 
Description: Looking for Ma 


skills. 


Limited — 
Key Accounts Manager 


Description: Overall. responsibilitd 
service operations of approx ^ - 
comprising AMC & paid jobs. 


To apply for above jobs logon to www.monster.com >> Type the Job ID in the "Search Jobs" box >> Ar 









Monster has over 20000 employers on the look out. Post your resume 
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at monster.com and get the right job ri 









Ys Crisil 
|. Research / Senis Research Analyst 
- Location: Gurgaon | 
| Job ID: 10735792 
| Description: Good understanding of latest 
/. financial market developments. 
























SunGard Offshore Services 
i; Associate Executive- Finance 
< Location: Pune 
| Job ID: 10846424 
: Description: BS Degree in Accounting or 
Finance or related filed required. 


Suven Consultants 

Accounts Executive 

Location: Mumbai 

Job ID: 10929011 

Description: Should have good knowledge 
of Income Tax and Sales Tax, well versed 
with Taxation. structure and MIS 
preparation. 






Golden Opportunities Pvt. Ltd 
Accountant 

Location: Bangalore 

Job ID: 10851211 

Description: Candidate should be 
designated Team Lead for more than a year 
and handled a good team size. 


y for above jobs logon to www.monster.com >> Type the Job ID in the ' 
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® Search and apply for jobs in seconds 
Q Save your job searches and get jobs emailed to you 


® Easy access to your Monster account 






monster con 


X Polaris selbe aré Lab Limited 


: | Finance Manager 
POLARIS” : 









| on experience i in MS SE a 
Good G ommunication Skills. 





Acculogix Software Solutions j 
| Limited: p 
Book Keeper/ Accounts Assistant 2 
| Location: Bangalore — < = 

Job ID: 10898482 

Description: Candidate must have 

Financer a accounts degree. : 














— — 2; dEEVOIR Consulting Services’ Private 


| Limited 
uM | Project Finance (Senior Manager Tesi 
CQ GEEYOR Manage 
wim | Location: Chennai 


| Job ID: 10891981 
Description: Should be good in 
Skills, Financial modeling ski 

knowledge of contractualterms. 
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Worth the Expense 






Harish Salve 


Senior Advocate 


es Ipsa Loquitur (The 

thing speaks for itself) 

is an oft used term in 
legal proceedings. So too 
HARISH SALVE's lifestyle 
speaks for itself, underscoring 
his extraordinarily successful 
career, 

The man who headed the 
team of lawyers which won 
Vodafone's case against the 
Central Board of Direct Taxes, 
saving the company $2.2 bil- 
lion (£11,000 crore) owns an 
apartment on New Delhi's plush Bhagwan Dass Road, 
and is building himself a house in the still more plush 
Golf Links. He has a fleet of cars, from a Bentley to a 
Nano, and for a couple of years worked out of the Taj 
Mansingh hotel, where he still has a room. A fan of 
Apple products, he has 21 Apple devices. 11 of them for 
his personal use. 

“I agree I'm not inexpensive. but there are other 
lawyers who charge more than me." he says. 

But many clients would agree it is money well spent. 
Vodafone, for instance, arguing it was not required to 
pay taxes in India on its buyout of Hutchison 
Whampoa's mobile services. since the deal was sealed 
overseas, had lost its case in the Bombay High Court. But 
the Supreme Court, after listening to Salve and his team, 
upheld Vodafone's position. Vodafone is rumoured to 
have paid Salve 160 crore. 

Another equally high profile case which saw Salve 
triumph was the battle between the Ambani brothers 
over the price at which Mukesh Ambani's Reliance 
Industries should sell gas to Anil Ambani's Reliance 
Natural Resources. Here too Anil got a favourable 
Bombay High Court verdict, but in the Supreme Court, 
it was Mukesh — with Salve representing him — who 
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won. Had Salve really 
charged RIL X1 crore per 
court appearance? "I wish I 
had." says Salve. "I took a 
third of the amount." 

Salve, son of N.K.P. Salve. 
a former Congress leader and 
former president of the Board 
of Control for Cricket in India, 
began his legal career in 
1980 under Soli Sorabjee. 
who was then Solicitor 
General and went on to 
become Advocate General of 
India. Salve himself was Solicitor General for three 
years, starting 1999. 

He attributes his success to three factors: strong 
focus on his work. a stable marriage and a quiet private 
life. He has two daughters, neither of whom is a lawyer. 
Apart from spending time with the family, he loves play- 
ing the piano and listening to jazz. His involvement in 
his work was clear from his response to a telephone call 
from friends in Mumbai, a day after the Vodafone ver- 
dict, inviting him to Mumbai for a celebratory party. 
According to an eyewitness. he not only turned down 
the invitation, but muttered once the call was over: 
“As if ll leave all my work in Delhi and go to Mumbai 
for a party.” 

“He understands business,” says Pallavi Shroff, 
Senior Partner at legal firm Amarchand and Mangaldas, 
explaining Salve's success. She remembers how he 
grasped a complex legal matter which she had gone to 
brief him about, in less than an hour, and argued the 
case convincingly in court. “He understands each case 
and the bench looking into the case,” she adds. “And he 
has an original style.” Salve does not disagree. “I do not 
read the court wrong,” he says. 
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Showing the Way~ < 


Apart from heading the National 
Innovation Council and advising Prime 
Minister Manmohan Singh. SAM PITRODA. 
69, is also honorary Chairman of Action for 
India (AFI) Forum, which recently held its 
first meeting in Delhi. AFI seeks to help 
young social innovators — those whose 







innovations seek to assist the poorer 
sections — achieve scale by providing then 
necessary resources. “There is great talen ^ 
in our country and this is the future of 

India," said Pitroda, addressing the 

gathering of around 100 such innovators 

The internationally-renowned entrepreneu 

and inventor, under whom the Centre for 
Development of Telematics, or C-DOT, kicl 5 
off India's telecom revolution in the 198 

is also founder and CEO of the Chicago 


X. Sam Pitroda 
I Honorary Chairman, = 
i Action for India 
$ 


based C-SAM, a mobile security provider 


Pitroda paints in his free time, and says 
favourite author is Mahatma Gandhi 
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A Heart for Art "ad 


“I have always loved art,” says 
KIRAN NADAR, wile of HCL 
founder, Shiv Nadar. For closé to 
two decades. she has been one of 
India’s top art collectors. Her 
collection is open to the public at 


the Kiran Nadar Museum of Art 
in Noida, Uttar Pradesh, where 
HCL's headquarters are also 
located. The museum recently 
started a branch in south Delhi as 
well. “What good is art if one 
cannot share it, which is why I 
display all of this." she says. She 
dreams of creating a still bigger 
and better museum such as the 
Guggenheim in Bilbao (Spain), or 
the Museum of Modern Art in 
New York. l 
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Retail Wisdom 


PACO UNDERHILL, founder and CEO of Envirosell, a premier 
US-based consumer behaviour research and consulting firm, 
is also a retail anthropologist and author of several books. Envirosell 
tied up with IMRB International late last year to work together in 
India and Sri Lanka, advising companies on point-of-sale strategies. 
“Lam always observing people and keep coming here for a lot of 
client work,” says Underhill, who was again in India recently. He. 
however, is unimpressed by India's retail facilities. "I think India 
deserves better,” he says. “I did go around 


Paco Underhill some of the places. and I found them 
Founder. Envirosell poorly managed." 
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Starting a New Chapter 


MUNESH KHANNA, 49, has joined audit and tax advisory firm Grant 
Thornton India as Senior Partner (Mergers and Acquisitions), quitting 
Centrum Capital where he was Mani 1g Director, Investment Banking. 
Khanna, who earlier worked with Halcyon Group, DSP Merrill Lynch, Enam 
Financial, NM Rothschild and Arthur Andersen, besides dabbling in entre- 
preneurship, is now focused on growing Grant Thornton's business in 
Mumbai. where it is under-represented. Multi-tasking comes easily to 
Khanna, who, even as he kept answering BT's queries on telephone, dropped 
off his daughter at school and bought/flowers for his wife. Khanna’s ether 
interests include gardening, travelling and tennis, 

ANAND J. 

















Pe | 
EE 


mad cdi xis 
[a 

gig 

ko 





| 
(i 


L 
t 





Confrontin 
Realty 


PIROJSHA GODRE] 
child and 








DAE Se | 
Leaderspeak 





















GANESH AYYAR 
CEO, MphasiS 


My leadership style 

E Delegative 

B Participative 
m Authoritative 
Bá All of the above 


The political leader |. ‘mire the most 
Lee Kuan Yew, former prime 
minister of Singapore 


Dae 


The business leaders | admire the most 
" Bill Hewlett and Dave Packard, 


co-founders of Hewlett-Packard aj 


| The leadership lesson | remember the best. 
Trust that the employee is here — 
to do a good job 


> NVdaad 


A movie | would recommend on leadership — 


Gandhi a 


iVMVd 





As told to N. Madhavan 
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Dreams open up a world of possibilities and doing turns them 
into reality. My belief in the power of dreams and in doing, is 
something | share with Omron. This is what we believe scripts 
success. Omron has a dream of a healthier, brighter India. 
With its highly advanced industrial automation and healthcare 
technologies, Omron is also doing its best to make the dream 
come true. Across the globe, Omron is committed to its dream 


of creating a better world for all. 


To learn more about Omron, please visit: 
Www.omron.co.in 
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